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Unit 1

Introduction to Logistics

* To understand the definition of logistics
e To know the importance of logistics

* To learn the activities of logistics

¢ Skill Developing Objectives #BEISFTEIR ¢
* Communication skill in receiving the customer
e Communication skill in introducing the logistics company
e Writing skill in introducing the logistics company

* Communication skill in establishing the business relationship

el e o B i e e o e e o e e o e e B e e e e e o B

[ . What Is Logistics

1. The Definition of Logistics(# F I 2)

There are various definitions of different editions. But in general, there are mainly
two types of definition in practice.

In Chinese Logistics Terms . logistics means the physical movement of goods from the
supplier to the receiver. Based on practical need, logistics is integrated organically with
the variety of the basic functional activities including transportation. storage. loading
and unloading., handling, package. distribution,information management. etc.

The Council of lLogistics Management has adopted the following definition of
logistics: Logistics is that part of the supply chain process that plans., implements., and
controls the efficient. effective flow and storage of goods. services, and related

information from the point of origin to the point of consumption in order to meet
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customers’ requirements,
2. Some Interpretation to Logistics (4 B9 E it B &)

The logistics function of the system goal is to satisfy customer needs. Therefore,
from a customer service point of view. some scholars defined logistics as: To the right
cost and the right conditions. the right quality and the right quantity. to ensure the
right customer at the right time and right place, for the right product for availability,
namely, the concept of logistics 7Rs. The so-called product availability, that is,
customers who want to get products may face time and space distance issues. In fact,
product availability is a functional assessment of the logistics system, and the primary

indicators, is also the main objective of the logistics system optimization.
3. The Importance of Logistics(# R EE )

Since the beginning of human civilization. there has been the “move” of the goods.
So we should say, “Logistics is anything but a newborn baby.” However, when it
comes to modern logistics, most professionals in the business consider it one of the most
competitive and exciting jobs, invisible as it is. "lLogistics 1s a unique global pipeline
that operates 24 hours a day., seven days a week and 52 weeks a year. planning and

coordinating the delivery of products and service to customers all over the world. ”
4. Importance of Logistics Management (¥R EEMNEZ )

In practice, logistics refers to the systematic management of the various activities
required from the point of production to the customers. However. logistics management
means different things to different organizations. In today's volatile economic
environment. logistics management is becoming more important than ever before. It is
critical to get the right amount of goods to the right place at the right time, especially in
an age when budgets are tight and customers’ demands are unpredictable,.

A recent US study found that logistics costs account for almost 10% of the Gross
Domestic Product. The process itself covers a diverse number of functional areas.
Involved in logistics are transportation and traffic, as well as shipping and receiving. It

also covers storage and import/export operations.
5. Development of Logistics Management (i EEHN AL E)

[Logistics management has evolved over the last three decades from the narrowly
defined distribution management to the integrated management and to the global supply
chain. The mission of logistics management is to plan and coordinate all activities to
achieve desired levels of delivered service and quality at the lowest possible cost. In
order to succeed in today's global marketplace, companies must be ever cognizant of
these trends and develop a logistics management strategy that capitalizes on the
best-of-breed technology solution available today, so that they can meet the demands of

their customers today and be well prepared for the future.



Unit 1 Introduction to Logistics

w New Words and Phrases

logistics [ I[ 5dVistiks] n. J5#1%, Wi disposition [ 7disp[ 5ziFEn] n. BL &

definition [ 7defi5niFEn] n. & X, 2 construction [ k[ nbstrQF n] n. B, H AL
implement [ Simplim_nt] v. J&717,#E 3 provision [pr[5viVen] n. 57, #& it
civilization [ 7sivilai5zeiFEn] n. SCHH volatile [5WRI[ tail] adj. Z2FRY

professional [ prESfeFEn | ] n. ERK.E W AR critical [ Skritikl] adj. FEHR . FREHER
pipeline [Spaiplain] n. & i budget [5QdVit] n. HWIE

acquisition [ 7Akwi5ziFEn] n. 3K 15 evolve [ i5WRIV] v, {874, KRB

manufacture [ 7mAnjUSTAKFE ] ». /v. TN T, il & integrate [ Sintigreit] v. B & .%5H/

storage | 5stRiridV] n. fE1F. C 1if cognizant [ SkRenizl nt] adj. HE K IARB
distribution [ 7distriSju:FEn] n. BCi% capitalize [ SkApit] laiz] ». ZER WA, fE ¥ 4= FH

maintenance | SmeintinEns] n. 4 ¥

Notes

1. There are various definitions of different editions. ¥ i 1 E X H IR Z AR A,

2. In Chinese Logistics Terms ., logistics means the physical movement of goods
from the supplier to the receiver. Based on practical need, logistics is integrated
organically with the variety of the basic functional activities including transportation.
storage, loading and unloading, handling, package., distribution.information management,
ete. (EZARMED AR T Wi € Ay i DAL 7 M 1) 432 50 1, 79 S 42 3 30 3 72 L AR 8 S5
N LR T o SN e I DN LT S B L - N R M W ] R

3. The Council of Logistics Management has adopted the following definition of
logistics: Logistics is that part of the supply chain process that plans, implements., and
controls the efficient, effective flow and storage of goods. services, and related
information from the point of origin to the point of consumption in order to meet
customers’ requirements, ¥ L& PP SBIT T WA 002 L. Wi & A4 o &% 1 72 pg — 58
a1 s VAT R P TS o B, a3 an IR 55 A OG5 B GE 46 A5 BITH 2% A B9 i 3h
i 7 280 R RN 28 1 AT R AT A R R

4. However, when it comes to modern logistics, most professionals in the business
consider it one of the most competitive and exciting jobs, invisible as it is. 1% 2| F L4
T FN R JRERAWEASE AR EEA RS N TAEZ —.

5. In practice, logistics refers to the systematic management of the wvarious
activities required from the point of production to the customers. 3EPr b, ¥ 26 M4
FEHL R BN PR S IS S R SR L

6. It is critical to get the right amount of goods to the right place at the right time,

especially in an age when budgets are tight and customers’ demands are unpredictable. Ji;

AR BT 4 0O 52 5K RN 25 7 75 5K JC v T80 i, 7 1 B0 A9 3 2 R e Ta) 45 3 0 5 2R R )
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7. Logistics management has evolved over the last three decades from the narrowly
defined distribution management to the integrated management and to the global supply
chain. ¥ i B L AE S i 30 48 A B SO 35 B PR 3] — (R fL B 3, 35 5 R R Ol A BRI 7
BH,

8. In order to succeed in today’'s global marketplace., companies must be ever
cognizant of these trends and develop a logistics management strategy that capitalizes on
the best-of-breed technology solution available today. so that they can meet the demands
of their customers today and be well prepared for the future. B T G133 . EMA
0 2 B AR FZMF T A R A0S REHLRE B O & R B 1a) DL B OC 1 ) Tt g 5 DL 2
A AR RS I 2 7 P 5 SR I R Rk 1 e R i 38 R TS

Exercises

[ . Pair work: Discuss the following questions.
1. What is logistics?

2. Why is logistics so important?

3. Is logistics anything new? Why?

4. What is the main function of logistics?

5. How do you understand the development of logistics management?

Il . Fill in the blanks with the words in the following box. Change the forms if necessary.

route location movement originate importance

inventory purchase flow storage logistics

1. The aim of management is to minimize the amount of material in

stock.

2 is a hot topic in China and the whole world.

3. If the ship had sailed along the recommended , 1t would have been able

to avoid the heavy weather,

4. People generally consider logistics as the of goods, it is partly right,

but logistics is much more than that.

5. Logistics involves the of goods, but also of people. as well as housing

and feeding them.
6. The foreign company has to 500 TEU of garments from China every year.

7. The meaning of the word “logistics” firstly from the military.

8. The expenses will be for your account if you place an order of 100000 tons

of roll steel at a time. My workshop uses ten tons a month.
9. With the development of modern economy, people become more and more aware

of the of logistics.
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10. Whether facilities are owned or rented, the of warehouses is extremely

important,

[l. Translate the following sentences into Chinese.

1. Modern logistics is one of the most challenging and exciting jobs in the world.

2. Every company that sells products need the service of logistics.

3. Many experts hold the opinion that logistics is an iceberg, only the top of which
is seen, what is unseen is much bigger.

4. As logistics manager’'s roles and value have been grown, the need for well-
educated, talented professionals with a diverse array of skills is emerged.

5. Logistics is a unique global “pipeline” that operates 24 hours a day, planning and

coordinating the transport of products to customers all over the world.

IV. Translate the following sentences into English.

. PR B AR H PR R DL AR A R AT TR i s 2 R 55 2K F

. EYRE RO BB T AR FE R EF.

SRy R/l e B N G E AN =g Saal b e T N vl

. mIEJLVE REEY RS AL MEBEE RS TR Ki#,
iz —-HERERAYS T REENIZHE TR,

N o s e

on

V. Read the following passages and answer the questions.

After completing a commercial transaction, logistics will execute the transfer of
goods from the supplier (seller) to the customer (buyer) in the most cost-effective
manner. This is the definition of logistics. During the transfer process. hardware such
as logistics facilities and equipment ( logistics carriers) are needed, as well as
information control and standardization. In addition. supports from the government and
logistics association should be in place,.

Three major functions of logistics:

(1) Creating time value: same goods can be valued differently at different times.
Goods often stop during the transfer process. which is professionally called the storage
of logistics. It creates the time value for goods.

(2) Creating location value: same goods can be valued differently at different
locations. The value added during the transfer process is the location value of logistics.

(3) Distribution processing value: sometime logistics create distribution processing
value, which changes the length, thickness and packages of the goods. Like popular
saying, “cutting into smaller parts” is the most commonly seen distribution processing
form. Most processing within logistics create added value for goods.

1. What is the meaning “cost-effective”? ( )

A. Cost reduced. B. Economically.
C. Cost evaluate. D. To add cost.
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2. K ) creates time value,
A. Transportation B. Good flow
C. Different location D. Storage
3. What is the same meaning of location value? ( )

A. Different value,
B. Different value of same goods at the different places.
C. Different good.
D. Different value of different goods at the same place.
4. What is the distribution processing value? ( )
A. Distribution,
B. Processing.
C. Sales and processing.
D. Changing the length, thickness and the package of the goods.

5. The distribution process value is available in all logistics activities. Is it correct

or not? ( )
A. Both. B. Yes. C. Net. D. Not clear.

Dialogue 1 Introduction to Logistics Company

(Li Jian .+ the sales representative of Zhongji Shipping Company . istalking with
Eric, a potential customer. )

Li: Welcome to our company. Eric. Nice to
meet you.

Eric: Nice to meet you. too.

Li: Eric, my name is Li Jian. Here is my card.
I'd like to introduce my company.

Eric: Thank you.

Li: Our business covers import and export container transportation and agency.,

door to door pickup and delivery, customs clearance, warehousing and consolidation,
Eric: I see.
Li: Zhongji has become one of the market leaders in China’s freight forwarding and
logistics industry today.
Eric: Uh-huh.
Li: We have helped Ford to substantially reduce logistics costs.

Eric: Can you tell me more?

Li: Of course, that was one of the best achivement in the beginning of the 2000s.

Eric: One of the best results? In what way?
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Li: We improved their management by optimizing the plans of demonstration before
plunging into action. As a result, the overall utilization raised considerably,

Eric: It's amazing.

Li: If you are concerned about logistics questions, you can ask anyone here., We
have a reputation for top service.

Eric: I hope so.

Li: If you have a moment, 1 hope I can talk to you later.

Eric: Well., you are welcome, I'd like to hear your suggestion.

w New Words and Phrases

container [ k[ n5tein | n. 245 optimize [ Rptimaiz| v. {1k .58 F H

transportation [ 7trAnspR:5teifl n] n. iz i demonstration [ 7dem ns5treiFEn] n. iz &

warehouse [ 5wZ haus| v. ©fi&, fEfF utilization [ 7jU:tilai5zeiFl n] n. F|F

consolidation [ k[ n7sRli5deiF[ n] n. £ 6%, AL 5% pickup and delivery R3¢ #E

freight [ freit] n. 1&%i.1= % customs clearance % .{H X

forward [ 5fC:w d] ». %ki%.i¥ % plunge ... into action ff«er+e- HTA
Notes

1. Our business covers import and export container transportation and agency, door
to door pickup and delivery. customs clearance. warehousing and consolidation. {12
Ak 55 R R T R AR NS AU T BT SRR R A N 5

2. We improved their management by optimizing the plans of demonstration before
plunging into action. As a result, the overall utilization raised considerably. & 1] i 7&
ZE TR AR R X H AT A ok 12 & B B K P DA T fE B R R T R4S DL ORI
=Tt

@ Exercises
L)

[ . Oral practice: Practice the above dialogue with your partner until you can learn

the lines by heart,

. Team work: Make up a dialogue according to the following situation and practice

it with your partner.

Situation:

Gary is a clerk of a logistics company. Now he is introducing the company to Jack.,
who is paying a visit to the company.

Tips:

1. Exeuse ...

2. Nice to meet you.
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3. It's very kind of you to ...

4. Our business covers ...

5. Our company provides logistics services such as ...

6. I've come here today to see whether you have interest in our service,
7. If you have any questions, please feel freely to contact me anytime.
8. I'm looking forward to our next meeting.

[l. Write an E-mail to your customer. telling them about the following information.
Contents:

L. NAEEERPNE P ARIRNA G L FEESF;

2. B B EI AR R R

3. WIRWIAMEEREN,

IV. Fill in the blanks with the words in the following box. Change the forms if necessary.

manager deal with establish luggage

honestly representative corporation a good idea

(Mr. Zhang . are presentative of Beijing Textiles Products Corporation . is coming

to a logistics company. He is talking to Miss Wang . the secretary ...)

Wang: Hello!
Zhang: Hello!
Wang: What can I do for you? I am the secretary.

Zhang: Yes. Glad to meet you. I am the of Beijing Textiles Products

Wang: Please have a seat. and what would you like to drink. coffee or tea?
Zhang: Thanks. coffee please, and little sugar.
Wang: OK. just a minute.

Zhang: As a representative of Beijing Textiles Products Corporation, 1

hope to business relation with you.

Wang: We also hope to you. But our is not in at the moment,

He will be back in an hour, and would you please wait for him for a while. I'm very sorry.

Zhang: It doesn’'t matter.
Wang: But if you don’'t mind I can take you to our restroom and put your

Zhang. That's
Wang: This way please.

V. Read the following introduction. and introduce the company “HIT International

Transportation Co. ., Ltd. ” in your own words.

HIT International Transportation Co. , Ltd.
Founded in 1994, HIT is a state-owned enterprise under the HIT Group. Within

the short span of 9 years. HIT has become one of the market leaders in China’s freight
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forwarding and logistics industry today., HIT prides itself as

—~Class A license holder with full authorization from the government to conduct
space booking. customs brokerage and other related services.

—One of the first companies in China to be awarded the ISO 9001/9002 certificates.

—One of the first companies in Shanghai to launch full line of services including
nationwide logistics service, project cargo handling, bonded trucking. bonded
warehouse facility. city-pair trucking service. exhibition logistics in addition to the air &

ocean freight business,

Annual Figures (2003)

------------------------------------------------------------------------------------------------

Operating feveliue rr=ssmrssismminisramsrsse: 1,65 billiein RMB
ND. Df ]UbS ............................................................... 200600 JDbS
' ) (PP . -7 | st o £y 5 P
Rir Trai@hl. sonsororvemmmmsssmotssnsnssmnsnnnnmsms s smnonsemmasms s \GOBT8 Tons
Employees t+essssereessssensmrunimianaiissesesess 1100 People
Customer/auditor complaint ratio «esesessserrereserenineneees (0,025%
DAmAage ratio soreesesssseser it e e 0. 0[}01%

------------------------------------------------------------------------------------------------

------------------------------------------------------------------------------------------------

Air Freight

—24-hour air freight operation

—the customs bonded warehouse (the biggest in Shanghai)

—two operation facility in both Honggiao & Pudong airport

—involvement in Cargo Terminal Management

—securing the most export space during the peak season with block-space
and pallets

Ocean Freight

—HIT’ s own station at every terminal of the Shanghai port

—EDI linkage with the Customs

—own trucking fleet and CFS warehouse

—service contracts with major carriers

[Logistics Services

—providing customized. state-of-the-art solutions offering complete logistics services

—customizing information system to support logistics needs

—daily pick-up service, stock & store with IT scan in/out, pick and pack.

inventory. logistics services and other various warehousing facilities around the country.
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I . Activities in Logistics System

A logistics system can be made up of many different functional activities, some of

which are described briefly below.
1. Customer Service(ZFPR%E)

In a broad sense, customer service is the output of the entire logistics system. It
involves making sure that the right person receives the right product with the right
quantity at the right place at the right time in the right condition at the right cost. At
present, many logistics companies may have a customer service department that handle

complaints, special orders, damage claims. returns. billing problems. etc.
2. Demand Forecasting(FE k)

Demand forecasting estimates the need for precise amount of products and services
that customers will require in the future. The logistics system can ensure the right
products or services are available to meet those requirements. It involves in forecasting
how much should be ordered from its suppliers, and how much of finished products

should be transported in each market.
3. Transportation(i= &)

Transportation refers to the physical movement of goods from one place to another
place. It includes specific activities such as selecting the transport mode, choosing the
particular route, selecting the right carrier, and complying with various local
transportation regulations. Transportation is usually the most costly logistics activity,

It may account for 40% ~60% of a company’s total logistics cost.
4. Warehousing( € fi&)

Warehousing is an integral part of every logistics system. It plays an important role
in providing a desired level of customer service at the lowest possible total cost. It refers
to places where goods can be stored for a particular period of time. Generally, the
greater the time lags between production and consumption., the larger the level of

warehousing required.
5. Inventory Management(EEEE )

Inventory management deals with balancing the cost of maintaining additional
products on hand against the risk of not having those items when the customer wants

them., This task has become more complex as firms have gradually lowered inventory levels,
6. Packaging(& %)

Industrial packaging focuses on protecting the product while it is being transported



and stored. It conveys important information to inform the customer and provide
protection during storage and transport. In a marketing sense, the package acts as a
form of promotion or advertising. Its size, weight, color, and printed information

attract customers and convey knowledge about the product.
7. Procurement (M)

Procurement is the purchase of materials and services from outside to support the
firm’s operations from production to marketing. sales and logistics. It includes the
selection of supply source location, timing of purchases, price determination, quality

control and many other facets.
8. Material Handling (¥ & #iZ)

Material handling is a broad sense concerning all short-distance movements of raw
materials, work in process, or finished goods within a factory or warehouse. As
material handling tends to add costs rather than value to logistics systems, managers

tend to minimize the number of handling whenever possible.
9. Information Management({5 2 &%)

Information links all areas of the logistics system together. Information processing
is becoming increasingly automated, complex, and rapid. It is critical to the efficient

functioning of system.
10. Other Logistics Activities(E ¥R &)

Other activities such as waste disposal, return goods handling., etc. are also important.
Logistics managers have to consider the social costs associated with waste disposal. The
handling of returned goods, often referred to as reverse distribution, is an important

part of the logistics process.

w New Words and Phrases

functional [ 5fNKF nl] adj. THEE LAY, B3 1Y maintain [ menStein] v. 4EFF, R FF

output [Saltput] n. =&, & convey [ kEnbvei | v. &3k .5

complaint [ kl mopleint] n. #48,#iF promotion [ prEsm uFEn] n. {2, &7, 12 8
damage [ 5dAmidV] n. /v. it 2,3 IR procurement [ pr| SkjUEm nt] n. ¥ WM, 3K 15
claim [kleim] n. /v. B3R, BN purchase [ 5pE:tFEs] n. /v. ¥
requirement [ riSkwai[ m nt] n. F53K ., ZEK facet [5fAsit] n. (FE2Z)—M@E

transport [ trAnsSpR:t] n. /v. B reverse | riSvE:s] adj. 8B HY , 15 4] B
transportation[ 7trAnspR:5teiFl n] n. iz raw material J& ¥

regulation [ 7regjubleiFEn] n. & il , 1 M work in process 2 B fh, 7E 0N T &
integral [ 5intigrEl] adj. S8 finished goods fY af

warehouse [ wZ[ haus] n. /v. 1. CE waste disposal K # ¥4t

inventory [ 5invEntri] n. FEAF . fE 1R

Unit 1 Introduction to Logistics
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Notes

1. In a broad sense, customer service is the output of the entire logistics system, Ji
KU, B IRSS RV ARG EEZ=H,

2. It involves making sure that the right person receives the right product with the
right quantity at the right place at the right time in the right condition at the right cost.
% R S5 w2 DA S R AR AR & P eSS SR ] L AR A M S TERR S R R
DIAE S UG M= . GX 7 4 right U2 P 0 IR 5 B9 0B & D)

3. Demand forecasting estimates the need for precise amount of products and
services that customers will require in the future. 77 2K 700 58 2 4 31 & 78 2k X 5= an fl
Mz 55 1 0 ) e SR B

4. Transportation refers to the physical movement of goods from one place to
another place. It includes specific activities such as selecting the transport mode,
choosing the particular route, selecting the right carrier, and complying with various
local transportation regulations. IZHi 28 WY EA R S Z WY HEEES, EAFEE
iz i 7 3V BARBRER AR R R IE N DL BGE SF A R IE e A AF B TE B

5. It plays an important role in providing a desired level of customer service at the
lowest possible total cost. 0 fi&i 7E VL f A& 19 0] BE Bl A< 42 (45 45 X5 96 2 1 & P IR 35 7K F 77 [
o7 3 A S A LA

6. Generally, the greater the time lags between production and consumption, the
larger the level of warehousing required. — MR i, 4= 7™ 5 18 7% [6] b@ 14 B+ (8] A4S L BT 75 5K
9 3 A B K

7. Inventory management deals with balancing the cost of maintaining additional
products on hand against the risk of not having those items when the customer wants
them. FEAF & V-85 FE A7 45 A LA RN 8 400 2k AR

8. Procurement is the purchase of materials and services from outside to support
the firm’s operations from production to marketing, sales and logistics. 2Kl & &8 M4k
S 7 BRI 25 OO 5 DL AR 24 74 7= B 1 9000 1 2

9. Material handling is a broad sense concerning all short-distance movements of
raw materials, work in process, or finished goods within a factory or warehouse. As
material handling tends to add costs rather than value to logistics systems. managers
tend to minimize the number of handling whenever possible. | 17 & X Fif, ¥ &Mz &
TR T S EAR IR R E el R 23, HAEY i & 481 H B3 in al
AT A BE B & 18, By DA 42 BEAT S 0T GE K 0z 1 B0 o 3 e 1K

10. The handling of returned goods, often referred to as reverse distribution, is an
important part of the logistics process. X} iB [l 528 09 ¥y i Ak 38, 38 % B FRE W M it . =
W) i AR Y B R



@ Exercises
)

| . Team work: Discuss the following questions.
What are the activities in the logistics system?
Why is customer service so important in the logistics system?

Why is transportation the most costly logistics activity in the total logistics cost?

e o B e B

What is the main difference between warehousing and inventory management?

Information management is of great importance in modern logistics, isn't it? Why?

|

6. What is reverse logistics?

I . Fill in the blanks with the following words. Change the forms if necessary.

Unit 1 Introduction to Logistics

source activity success cost procurement
analysis manager business alike land
1. Transport can be done by sea, air, , rail and pipe.
2. Mr. Wang 1s an inventory in a bonded warehouse ({8t 13 F) in Capital
Airport,

3. Logistics managers pay more attention to inventory at present, because

inventory management can effectively reduce logistics

4. Information is a key to the of logistics strategy.

5. Warehousing is not a new . but it has gained new functions in modern
logistics.

6. In every company customer service 1s of information for demand
forecasting.

7. Every firm, large and small . needs logistics strategic planning for its
development,

8. Packaging is one of the most important which are included in logistics
system.

9. deals with the buying of goods and services that keep the organization
functioning.

10. Could you give me a brief of the present situation in relation to

logistics in China.

Il. Translate the following sentences into Chinese.

1. In the past decades. important changes have occurred with the role of purchasing
in modern logistics system,

2. Package can have both a consumer package and logistics package.

3. To make efficient use of the warehouse space, you should decide how large your
orders must be,

4. We should keep in mind that one logistics system does not fit all companies, The

13
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number of activities in a logistics system can vary from company to company.
5. The strategic placement of warehouses near the company’s major markets can

improve the customers service levels,

IV. Translate the following sentences into English.

. AT AR AREFEEHENE RS RE.

TR AR TR — IR 2

. A ZWEFEEZSEOE YRR,

LB ERT =R BIEEE Oz e,

AR R L B AR A E P E 2T RIE R A R — R

= o N e T

by

Dialogue 2 Visiting a Logistics Company

(Gary is from Dazhong FElectric Company. Peter is from Zhongji Logistics
Company. Gary is making an appointment with Peter on the phone. )

Gary: Hi! This is Gary. is this Zhongji Logistics Company?

Peter: Good afternoon. Can I help you?

Gary: I'd like to speak to Peter please.

Peter: This is Peter, Who's 1t?

Gary: This is Gary from Dazhong Electric Company. I have been looking for you,
Do you have any appointments today?

Peter: Hi! I'm free today.

Gary: Good. T'd like to meet you as soon as possible and hope you can give me more
information about your company.

(Gary goes to Zhongji Logistics Company to meet Peter. )

Peter: I appreciate that you give me this opportunity to introduce my company.

Gary: Thank you.

Peter: Our logistics company provides different means of »

transportation. And we are especially good at transporting Pf’
goods via railway., highway and airway. :.

Gary: I'm very impressed. However, I'd like to know &
how well is your warehousing business,

Peter: Yes, of course. Let me show you around. 1'd like
to show you the headquarters and warehouse,

Gary: OK. let’s go.

Peter: Take it easy. Here is the headquarters. Let’'s go downstairs. Since the

whole company is quite large., we’ll take a car to warehouse.
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Gary: After you!

(arriving at the warehouse)

Peter: This is our warehouse,

Gary: Wow., what a big space!

Peter: Our company can provide customers with a variety of goods inventory, such
as raw material. semi-finished products, finished products. spare parts. etc. We have
special concessions on predominant goods and long-term contract.

Gary: I'm interested in that, Perhaps we will have the possibility of cooperation in
the future.

Peter: That's a good news for us, We are looking forward to it.

Cw New Words and Phrases

warehouse [ 5wZ haus] n. concession [ k| ndseF[ n] n. I E&

means | mi:nz] n. HiE.FE in charge of % .,.F &

railway [5reilwei] n. 2kp% raw material JF 1 &

highway [ Shaiwei ] n. A% semi-finished products 2 i &

airway [ 5[ wei| n. Zia finished products  A¥fh

headquarters | 7hedSkwR:t[ z] n. B FF predominant goods KERY
Notes

1. Our logistics company provides different means of transportation. And we are
especially good at transporting goods via railway, highway and airway. {1/ G2t £
A [ 3z 5 07 X D HAE R BRI A AL 12 .

2. Our company can provide customers with a variety of goods inventory. such as
raw material, semi-finished products, finished products, spare parts,etc. FAi 12> & 7] LA
F % P BRI T 52 W 1 AT 3 Q0 DR AR 2 B | B RN R AR A A

3. We have special concessions on predominant goods and long-term contract. X} T

KoY MBI B9 & R F AT HA R nl 1.

L/ Exercises

L)

[ . Oral practice: Practice the above dialogue with your partner until you can learn

the lines by heart,

. Team work: Make up a dialogue according to the following situation and practice
it with your partner,

Situation .

Mary is a secretary of a logistics company. Now she is receiving the guest, who is

willing to cooperate with her company.

15
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Tips:

1. Do you have an appointment ...

2. I have an appointment with ...

3. I'd like to see the person in charge of ...

4. That's the reason I'm here—to build up the business relationship with you.
Do you have samples?

. We will make every effort to give you full satisfaction.

. We hope to establish regular business relations with you.

. Looking forward to further news with interest.

With the kindest regards.

o 00 =1 o N

. Write an E-mail to your customer. telling them about the following information.

Contents:

1. #FRNEFRAFASU.

2. R AEMEE . 7T LLTEMHE B ik,
3. WARSEFEVEKHMILF LR,

IV. Fill in the blanks with the words in the following box. Change the forms if necessary.

appointment treat workable enlarge satisfy

quality reliable keep concession expect

(Peter is sitting in the reception room when John, the manager comes in and talks
to him ...)

Manager: Excuse me. Are you Peter?

Peter: Yes, and you are .

Manager: I'm John, the manager. My secretary has told me everything about you.

Peter: How do you do!

Manager: How do you do. I'm so sorry for you waiting for so long but 1

had an important with my customer.

Peter: It doesn’'t matter. Shall we begin?
Manager: Yes. of course,
Peter;: We learn from the Chamber of Commerce in your city that you deal a great

deal of logistics business, and we hope to deal with you and our business

relation.
Manager: That's true. We promise you will be with our service.

Peter. Uh-huh.

Manager: We have established cooperation with many famous company

such as P& G. We have reduced the logistics costs for them.

Peter: It's amazing.

Manager: Our service are of good . But I don’'t know whether the price is
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Or not,.

Peter: If you are really interested in our services, we will make a

Manager: I'd think about it further. Could I let you know tomorrow?

Peter: No problem. T'll you tOomorrow,

Manager: OK, Peter. It's time for supper. and we’ll you in the Great

Wall Hotel. Peter. please.
Peter: That’s very thankful.

V. Cloze test
Study the words in the box and fill in the blanks with them. Note there are twelve

words in the box., but only ten words are needed.

A. focused B. and C. access D. reasons
E. capability F. information G. through H. sellers
I. minimizing J. status K. reducing L. critical

Information System Functionality

From its very beginning. logistics on product storage and flow
the distribution channel. There are four why timely and accurate information
has become more for effective logistics systems design and operations. First of
all, customers consider information about order » product availability,

delivery schedule., shipment tracking., and invoices as necessary elements of total

customer service. Customer demand to real time information. Second. with

the goal of total supply chain assets, managers realize that can be used to

reduce inventory and human resource requirements. In particular, requirements

planning using the most current information can reduce inventory by demand

uncertainty. Third. information increases flexibility with regard to how., when ,

where resources may be utilized to gain strategic advantage. Fourth. enhanced

information transfer and exchange utilizing the Internet is changing relationship between

buyers and redefining channel relationships.

@;} Supplementary Reading

Development of Logistics

[Logistics i1s by no means a new subject area. Historically. the concept of logistics
systems from specific facets of military and industrial management. In the military
sense. logistics is concerned with the various aspects of maintenance and system/
product support, particularly from the point in time when systems are in operational
use. In the industrial or commercial sector, logistics has been defined to include such
activities as material flow, product distribution., transportation, warehousing. and the

like. In both situations. however, logistics has been considered as a " downstream”

17
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effort, and the requirements for logistics have not been very well defined or integrated.
In recent years, systems and products have become more complex as technology
advances, and logistics requirements have increased in general. Not only have the costs
associated with system/product acquisition increased significantly in the past decade,
but the costs of logistics support have also been increasing at an alarming rate. At the
same time, the current economic dilemma of decreasing budgets combined with upward
inflationary trends results in less money available for both the procurement of new
systems and for the maintenance and support of those items already in use.
[ . Answer the following questions.
Historically. what does logistics derive from?
In the industrial or commercial sector, how has logistics been defined?

In recent years, what have become complex technology advances?

e o e N e T

What have been increasing at an alarming rate?

Why is the situation that there is less money available for both the procurement

N

of new systems and for the maintenance and support of those items still exist?

. Tell whether the following statements are true or false.

( )1. Logistics is a new subject.
( )2. The requirements for logistics have been very well defined or integrated.
( )3. In the military, logistics is concerned with the wvarious aspects of

maintenance and system/product support.

( )4, In recent years, systems and products have become less complex when
technology advances.

( )5. The costs associated with system/ product acquisition decreased significantly in

the past decade.



Unit 2

L RS Tl St el Bt Tt Bty Bt Tt Tt T Tt Tom Taet B St T S s Tt T S T S T Sl S S T e T S B e R T e S T T LRt et Rt e Tt Tt B et R T T S Tl Bt Tl T S R D B Tl T Tt e Dt B Dl B T

:  Knowledge Learning Objectives AIRZFSBFr ¢
* To understand what 1s customer service
* To know the role of customer service

* To learn how to improve the customer service level

+ Skill Developing Objectives IRBEISF B4R
* Communication skill in arranging a delivery
e Communication skill in making a complaint
 Communication skill in handling a claim

 Writing skill in handling the complaints and claims

I . What Is Customer Service

1. What Is Customer({t4 2% 1)

In logistics system. the term customer means the object of delivery. or simply
speaking, persons or units that receive the goods. In practice, it can be considered as
being composed of two parts—internal and external customers. The internal customers
involve persons or departments within a firm. In contrast, external customers,in the
supply chain, range widely from wholesalers. retailers, end-users to other down-stream
enterprises. Whoever the customers are, their demand for logistics service acts as a

driving force that stimulates the development of logistics.
2. The Definition of Customer Service(ZEFRREZHENX)

Customer service is normally defined as the service provided to the customer from

the time the order is placed until the order is delivered. In fact, it is much more than
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this, It contains every aspect of the relationship between the manufacturer, supplier and
customer. Under this definition it includes price, product range on offer, after-sales
service, and product availability, in other words, the total activity of servicing the

customer,
3. Two Elements of Customer Service(Z R REIFH )

Almost no company provides all its customers with the same level of customer
service, The service contains the flowing two major elements—basic service and value -added
service. Basic service refers to the basic level delivered to all customers, whether less
profitable or most profitable, they should receive service not lower than this level.

In addition to basic service, firms sometimes offer extra service such as personal
package to certain customers, who are considered as key customers by the firm. Such
service exceeding the basic level is called value-added customers. Once the firms decide
to provide value-added service for customers, they are immediately involved in the
activities of customizing. Of course, firms have to undertake basic service promise

before engaging in value-added service.
4. The Role of Customer Service(Z R RESHER)

In the process of logistics integration, customer service plays a significant role.
LLogistics system, with functions of transportation, warehousing and other associated
activities, creates time and place utility for products. It tries to ensure that the
customers receive the right product in the right place, at the right time, in the right
condition, and at the right price. Besides. a customer cannot be satisfied unless he
obtains an on-time and accurate delivery which can only be provided by perfect logistics

system. Customer service is thus considered as the output of logistics system.

w New Words and Phrases

delivery [di5livEri] n. 3247, %1% exceed [ ikbsi:d] ». #8H , 8B

internal [ in5tE:nl] adj. WEPHY undertake [ 70nd 5teik] v. HF . BT

external [ eks5tE:nl] adj. 7FEFIH process [ Sprluses] n. W, E

wholesaler [5hBUlsei lE] n. &R utility [ jUstiliti] n. %

retailer [5ritei lE] n. EE® output [ Sautput] n. 7= H

stimulate [ 5stimjUleit] ». H 38k , 5 #% supply chain it &%

manufacturer [ FAnjUsFAtFL r[ ] n. AE7= T . il & 7 end-user A F

supplier [ s[ 5plail | n. LN R down-stream enterprises I iF4 Mk

availability [[7veil[Sbiliti] n. &2, 7] F| H 4 after-sales service EBFRF

element [Selim nt] n. JC& , % value-added service H4{HHR S
Notes

1. In logistics system. the term customer means the object of delivery., or simply



speaking, persons or units that receive the goods. ZTEW i RGH . “ & 17— )& 16 1% 15 IR
% ROXT 4 Ta] B R U L R I R RS NS

2. In contrast, external customers, in the supply chain, range widely from
wholesalers. retailers, end-users to other down-stream enterprises. 2 . b & ' 43 1
TR B & FR Y A AT L e B A P B A R R

3. Whoever the customers are. their demand for logistics service acts as a driving
force that stimulates the development of logistics. N85 P =, {41 % 9 L IR 55 08 T oK
90X 2 300 0 T ol 1 A R

4. Customer service is normally defined as the service provided to the customer

from the time the order is placed until the order is delivered. & 'R 5 @ H #E XL AN T
ITERIF R BT PR AT 45 R 8] S & P 3R AR Y R 55

5. Under this definition it includes price, product range on offer, after-sales service,
and product availability. in other words, the total activity of servicing the customer. 7&
XA RS &P RS EIENAS T BB VB R RS DL R s Rl AR AR, S 2L
kS5 & PR A &) .

6. Almost no company provides all its customers with the same level of customer
service, JL'F A — KA F N AT A & A it — K Fro ik 55 .

7. Basic service refers to the basic level delivered to all customers. whether less
profitable or most profitable. they should receive service not lower than this level. Z7<
iz 55 R e $2 L 25 BT A & P i A il 55 K F | e R i o ok 2 R & P RS BN T
K1 R 55

8. In addition to basic service, firms sometimes offer extra service such as personal
package to certain customers, who are considered as key customers by the firm. ff T &
AR 55 o 0 T2 B B FR B OGP L 2w O Al AT B A P A 2 S A A 3 E R 55

9. Of course, firms have to undertake basic service promise before engaging in
value-added service. 2§ , 2\ w] 06 75 76 $2 {1 48 (6 R 55 22 W JB AT B A IR 55 Y 7K .

10. Logistics system, with functions of transportation, warehousing and other

associated activities, creates time and place utility for products. ¥ ¥t & 4i 8 14 12 5y . &

fitg Ko HAth AH 51 s 92 A 7= dn B 3& T I a] A0 =S (6] R0 .

1/ Exercises
@)

I . Pair work: Discuss the following questions.
What is customer service?
What is the difference between internal customer and external customer?

What is basic service?

= ' N e

Why are firms willing to offer value-added service for certain customers?

o

Customer service 1s the output of the logistics system, isn’'t it?

Unit 2 Customer Service -
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I . Fill in the blanks with the words in the following box. Change the forms if necessary.

available personal output analysis external customers

retail demand place utility response convenient

1. Transportation, by moving goods from one place to another place, creates

for products.

2. To satisfy customers with special taste, manufactures have to provide

services.
3. In the supply chain, may contain wholesalers, retailers and end-users.
4. There is a great for foreign investment in the western part of China.
5. We should make an of products. depending on who use them and how

they are used.

6. We must distribute the products to as many places as possible so that our

customers find it to get them.
7. Customer service is considered as the of logistics system.,
8. The key point in distribution is whether the product is where the

customer wishes to consume it

9. One of the basic tasks of a logistics analyst is to determine customer to
service,
10. Generally speaking. soap can be found in a shop.

[l. Translate the following sentences into Chinese.

1. In customer service performance., availability means providing a product or
material on a predictable basis.

2. Basic customer service is defined in terms of availability., performance and
reliability,

3. Little else is significant if the customer’s expectations are not fully met,

4. Logistical performance should be modified over time to accommodate changing
marketing requirements,

5. It is very important to fully understand customer service deliverables when

establishing logistical strategy.

IV. Translate the following sentences into English.
EYRAGT . F P IRFRERBEHNZ —.

tH €8 149 Jo5 25 i 55 RE 06 O 1K 7 e v 1 B A R G 2
7 R 55 = i ) T R G U R R

AR IRV Wi ZR GE i e 24 H A ik % i
Fan AR RAEE P FEABA0E.

V. Read the following passages and answer the questions.

S

— L

n

How do you effectively preserve the relationship during tough times? You can’t
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without the right foundation. Few strong business relationships are built quickly., Every

good marketing strategy must include the long term goal of identifying key customers

and prospects and building positive relationships. To start the process during tough

times is too late. Here are a few suggestions:

In the beginning don’t talk. Yeah., that's right. At the beginning of the
relationship do more listening than talking. One of the greatest reasons to keep
a supplier is the words; * They know our business.” Knowledge and
understanding can be the glue to holding the relationship together during tough
times,

Keep the sales brochures in you briefcase. Only pull them out if they can solve a
problem the customer has shared. If they don’t and you leave them behind
they'll be pitched.

Pick the right sales person for the customer. 1 don’t mean only personality
(tough to figure out and a big variable), but length of service and level of
industry and company knowledge that would match the size and importance of
the customer or prospect.

Remind the customer of your value proposition each time you meet., It could be
on-time performance, fulfillment fates or how much you understand their
business and needs.

Demonstrate cost savings. If your delivery rates are higher but you deliver one
day sooner, discuss the savings with the customer in terms of coat of money
saved, customer satisfaction. lower inventories with JIT delivery and the
implications of not delivering on time or being late.

Go paperless. A strong e-commerce toolbox can save a customer time, reduce
labor costs, paperwork and inconvenience.

Build your brand’s top-of-mind awareness at every opportunity with the goal of
being among the first calls made when an RFP is put together. Use case study
white papers. press releases, advertising, merchandising, event marketing.

web site messages and email marketing,

We've only touched on a few ideas here, and much more can be said about each.

But the main point is this. It can be too late when you hear. “Let’s build a strong

relationship with them,” when no foundation has been laid.

L

By saying “ Few strong business relationships are built quickly ”, the author

means that ( ).

A. strong business relationships can be built quickly
B. strong business relationships cannot be built quickly
C. business relationships should be strong

D. business relationships are very important during tough times

23
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2. Which of the following is NOT the merit (4f4L) of “e-commerce”? ( )

A. Saving time, B. Decreasing labor costs.
C. Creating convenience, D. Making promise contact with suppliers.
3. At the beginning of the business relationship, the author’s suggestion is ( ks,

A. “do more listening than talking”

B. “keep the sales brochures in your briefcase”

C. “pick the right sales person for the customer”

D. “Remind the customer of your value proposition each time you meet”
4. Which of the following is the theme ( F &) of this passage? ( )

A. Building the right customer relationship takes the right foundation.

B. Right customer relationships take time.

C. Cost is No. 1 element in making good business relationships.

D. Your brand is in your own interest.

. The passage is more like a(n) ( ) &

o

A. piece of news B. personal idea

C. advertisement D. letter

Dialogue 1 Delay of Delivering

(Mr.Wang bought a TV set in Dajin Electric Appliance Company just now. Mary
is a clerk of Customer Service Department. Now he is in the Customer Service
Department. )

Wang: Here's a TV set I have just bought here. Will you deliver it for me?

Mary: All right. We render the service of delivering goods to customer’s house.
Please fill in the delivery form with your address. telephone number and the time when
you are 1n.

Wang.: Where shall T sign?

Mary: Right here. above the dotted line. please.

(Today is the delivery time. )

Mary: Good afternoon. Customer Service Department. Can I help you?

Wang: Good afternoon. This is Mr, Wang. I ordered a TV set two days ago, June
12. It’s already five o’clock and it hasn’t arrived yet.

Mary: I'm really sorry, sir. It might have been on the way to your place. T'll check
it immediately. Can I have your full name., address and phone number?

Wang: Yes. Wang Xinguo. No. 419 Honggiao Road. My telephone number is
13656785678.

Mary: Thank you. sir. T'll check it with our delivery department and call you back



as soon as possible,
Wang: All right, I'll be waiting for your call.
(Five minutes later)
Wang: Good afternoon. This is Wang Xinguo.
Mary: Good afternoon. This is Customer Service
Department. 1 must apologize, sir. Due to the traffic
jam., we can t make the delivery of your goods today.
Wang: Really? I find it hard to believe. 1 have

already been waiting for nearly a whole day!

Mary: I'm awfully sorry about it. Please accept our
sincere apologies. Is tomorrow morning convenient for you? We'll be glad to make
arrangements to send 1t again,

Wang.: OK,

Mary: I assure you it won't happen again.

w New Words and Phrases

deliver [di5livl | . A&ft.ifi% assure ESFUE] v. f#iE
render [Srend | v. Z5T . iR {iL fillin HE

check [ tFek] ». il . 4% %t dueto HT.HHN
awfully [ 8R:fuli] adv. dE& ,+% traffic jam 32 i 3% €
arrangement | ESreindWmEnt] »n. 4 # make the delivery of 32 %%

\5 Notes

1. We render the service of delivering goods to customer’s house. & 142 it 1% 1% 3|
KR % .

2. Due to the traffic jam, we can’t make the delivery of your goods today. H 1 3¢ i
WEIE KA S R,

3. We'll be glad to make arrangements to send it again. ¥/ JIF &tk BB A B L HEE R .

@ Exercises
s

[ . Oral practice: Practice the above dialogue with your partner until you can learn

the lines by heart,

. Team work: Make up a dialogue according to the following situation and practice
it with your partner,

Situation .

Peter is a clerk of a customer service department. Now he is making arrangement to

send goods for the customers.

Unit2 Customer Service «
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that

Tips:

1. Would you please deliver ... for me?

2. Would you send ... to my house?

3. When can we expect the delivery?

4. All goods bought here can be delivered for free.

All our goods can be delivered inside the 4th ring road.
24 hours per day delivery is guaranteed.

. I'll wrap it up nicely for you and have it sent before 5 o’clock this afternoon.

Co =3 oS N

. Please write your name, address and phone number on the form.

. Write an E-mail to order the book you need. telling them to deliver for you.
Contents:

1. 7EM EIiTW PR P s ZE i 45

2. WA TR K,

3. AT

4. BRI B a] AL A5

IV. Fill in the blanks with the words in the following box. Change the forms if necessary.

charge any money order in cash
delivery department in store gold
convenient sales assistant charge

(Mary is making a telephone call to order a ring she has seen on TV, )

Clerk: Hello, this is the speaking.

Mary: Hello, I saw a ring in your commercial on TV yesterday., May I

ring by phone?
Clerk: Sure. Do you know the sales number?
Mary: Yes. It's 4805. A 24K ring.

Clerk: Hold on, please. Let me check it for you. Yes, we have this ring

It’s 900 yuan. You can place an order now. Please tell me your name and address.

Mary: That’s Mary, No. 60 Xinhua Street,
Clerk: Mary, No. 60 Xinhua Street. Mary. You need the ring with the sales number

4805,

Mary: When can I get it? Saturday will be

Clerk: Saturday, I will tell the

Mary: Do you for the delivery?

Clerk: Yes, we will 10 yuan for the delivery.

Mary: How will 1 pay?
Clerk: You may pay to our delivery man on Saturday.
Mary: Thank you.
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V. Put the following into Chinese.

Inquiries in freight forwarding and logistics business are requested for information
on sea/air/land freight rates, shipping space. frequency, transit time, etc. Inquiries can
be made by letter, fax, E-mail or even telephone. When making an inquiry. it is
advisable to observe the following guidelines.

(1) You may begin with the sentence by introducing yourself/your company. If you
and the person/company you send inquiries to know each other very well, you need just
to go stating direct the subject of your inquiry.

(2) For each item of information you want, better to use a separate paragraph.

(3) Keep your inquiry brief, specific and the point; say what needs to be said. ask
what needs to be asked and no more. Then close with a simple “thank you” or “awaiting
your reply”, “looking forward to your response” etc.

(4) Avoid using long. big. stale words and those over-polite and very formal

phrases,

I . How to Improve Customer Service Level

1. Urgency of Improving Customer Service EBZ RS ZE )

In today’s fiercely competitive market. customers face a great array of products and
brand choices, prices and suppliers. Many firms find it extremely difficult to retain
existing customers and to create new customers., Though not every purchase depends on
the formation of relationship between the firms and their customers. many actually do.
Higher level of customer service resulting from improved logistics system can greatly
benefit the implementation of market strategy. Therefore, the managers are now going

all out to improve their logistics system to deliver superior customer service.
2. Contradiction Between the Service Level and Cost(JREMBAZ BHFE)

Firm’s ultimate goal is to gain profits. not sales. so both service level and cost have
to be taken into account. Higher level of customer service usually results in increased
cost. No logistics system can maximize service and minimize logistics cost
simultaneously. Maximum customer service implies large inventory, {requent
transportation and multiple warehouses. all of which raise logistics cost. Minimum

logistics cost means least-cost transportation, low stock levels and few warehouses.
3. Identifying Customers’ Needs (T E & F & K)

The start point is to study what the customers require. It is important to remember
that no two customers will ever be exactly the same in terms of their service

requirements. However, it will be the fact that the customers will fall into groups which
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are characterized by similar service needs. A three-stage process is suggested here as
follows:

* Identify the key parts of customer service as needed by customers.

 Establish the relation of those service parts to customers.

e Identify “group” of customers according to similarity of service preferences.

4. Defining Customers Service Objective (i & F k% B &)

The purpose of logistics strategy is to provide customers with the level and quality
of service that they require at less cost. In developing a market-driven logistics strategy,
the aim is to achieve “perfect service” in a cost-effective way. The firm must research
the relative importance of these service output. The firm must also take into account
competitor's service standards. It will normally want to offer at least the same service
level as competitors’ service standards. But the objective is to maximize profits not
sales. The firm has to look at the cost of providing higher level of services. Some
companies offer less service and charge a lower price. Other companies offer more
service and charge a higher price. The firm ultimately establishes right objectives to

guide its planning.
5. Reducing the Cost of Logistics System(BEEM R ZFE R K )

An organization cannot achieve logistics efficiency by reducing the cost of each
sector in the logistics system. Logistics costs usually interact and are often negatively
related. Therefore. the firm has to improve customer service by reducing the total
logistics costs,

According to the service standards. the firm designs a logistics system that
minimizes the cost of achieving these standards. Cost of logistics system can be
calculated by the following formula.

TU— TEC + FWC -+ VWL —+ 1L.5C

TC = total logistics cost of proposed system

TFC = total freight cost of proposed system

FWC = total fixed warehouse cost of proposed system

VWC = total variable warehouse cost of proposed system

[LSC = total cost of lost sales due to average delivery delay under proposed system

w New Words and Phrases

urgency [ 5 :dVnsi] n. BA,%38 implementation [ 7implimerSteiF n] »n. 47,7552
fiercely [5filsli] adv. RZUHY , 1 B H superior [ sjUspiEriE] adj. RFHH
competitive [k mopetitiv] adj. &R contradiction [ 7kRntr[ 5dikF[ n] n. FJ&

retain [ riStein] v. P8 , 4y ultimate [5Q1timit] adj. )

formation [ fC:5meiF[ n] n. JE ik, simultaneously [ 7sim_I5teini[ sli] adv. [A] B3
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imply [ imbplai ] ». B . (& interact [ 7int] r5Akt] ». B fHER, B AH R 0
frequent [ 5fri:kw nt] adj. M EH negatively [ Sneg tivli] adv. & & Hb
multiple [Gmultipl] adj. ZEH calculate [ SkAlkjUleit] v. &
identify [ai5dentifai] v. ik formula [6R:mUIL] n. A3
characterize | SkArikt[ raiz] ©. LLee=--- HERAE variable [ 5vZ ri[ bl] adj. Pl 2K
process | Spr[ uses| n. 118, TF a great array of KEH
similarity [ 7simi5lAriti] n. FH{LAL , HHELE result from &4 ,5|&
preference [ Sprefl r[ ns] n. 1% result in  BU{# , R E
achieve [ [ 5tFi:v] v. 5EAL.iA 3|, LB take...into account  Xf«+ -+ 1 L1 F [&
competitor [ k[ mopetit] | n. mFH fall into 432
sector [ Bsekt] | n. ¥ market-driven T35 3K 5l

~ Notes

1. In today’s fiercely competitive market, customers face a great array of products
and brand choices, prices and suppliers. 7£ 4 K32 S 8 ZU A9 3 . & 7 0 6 K & 19 7 & .
ST N R AT ST P o =

2. Higher level of customer service resulting from improved logistics system can
greatly benefit the implementation of market strategy. 5&3% ¥ it 5 4 17 2 10 /& 7K S 9
i i 55 HE 18 A8 K b A 7 TiT 37 R 11 SE T

3. Therefore, the managers are now going all out to improve their logistics system
to deliver superior customer service. &t , 28 4T #B 75 /S H: By 68 52 32 /0411 09 90 1 & 4e L
P L B nY 2% P IR 55

4. Firm’s ultimate goal is to gain profits. not sales. so both service level and cost
have to be taken into account. 2y ] B i 2% B #n A2 2519 A . A 2 5 B & . I Ak 35 7K F
FI AR 2] 06 90 2% fE 3 25

5. No logistics system can maximize service and minimize logistics cost simultaneously. 1%
A AL — W Ui 5 Ge G [R] i s 3280 IR 55 7K1 i i FRLAS S5 1K

6. Maximum customer service implies large inventory, frequent transportation and
multiple warehouses. all of which raise logistics cost. ¥ i IR 55 & KAk B F K& 10 FE
fr B 2 R 1932 i DL R Z R 6 B X — YRR 2 39 I ) i i AS .

7. It 1s important to remember that no two customers will ever be exactly the same
in terms of their service requirements. HZ =X A M PN KEE—E,

8. However, it will be the fact that the customers will fall into groups which are
characterized by similar service needs. SR . fE L ER P AT A+ BBAHPIE P KB %
FaR.

9. In developing a market-driven logistics strategy, the aim is to achieve " perfect
service” in a cost-effective way. 7E#E 7 117 3 3K 2 19 9 L &% w& 0 . B bR 2 LLA R0 1 A4S 36
FERM RS
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10. The firm must also take into account competitor’s service standards. 7y g) 7
% 18 55 5 38 P g SR AL 19 e 55 b

11. An organization cannot achieve logistics efficiency by reducing the cost of each
sector in the logistics system. Logistics costs usually interact and are often negatively
related. — PHZANAGE I FERP IR RGE S — TR EA, 2 A0 GBI S P AR .
Py A FB A 0 A 38 R A TR DA R TR R R Y

Q, / Exercises
O

[ . Team work: Discuss the following questions.

1. Why is it urgent to improve customer service?

2. Every purchase depends on relationship between the firms and their customers.
Doesn't 1t?

3. What is the contradiction between the service level and cost?

4. How do you understand the three-stage process suggested in the text?

5. Why is it necessary to analyze competitor’s service standards for the firm?

6. As a logistics manager, how do you reduce the cost of logistics system?

I . Fill in the blanks with the words in the following box. Change the forms if necessary.

profit response handle competitive proximity

offset basic service role coordinate determine

1. Once their orders are accepted, all customers should be treated equally by

receiving
2. It's my job to customer’s response to logistics service,
3. Customer service plays a significant in the development of all firms.

4. A firm may have a customer service department or customer service employees

that complaints, special orders, damage claims, etc.

-

5. The mission of logistics management is to plan and all logistics

activities to achieve desired level.

6. In today'’s market, firms find it extremely difficult to create new
customers,

7. You can learn about your customer’s by analyzing inventory information.

8. Every company’s ultimate goal is to gain ,» not sales.

9. I think if our warehouses are located in the of customers, we can offer

better after-sale service.

10. Good logistics plan the cost of warehousing and transportation of

products.
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Il. Translate the following sentences into Chinese,

1. In the Internet age, companies analyze the needs of customers through big data.

2. By the end of this year, the company’s profits must be very substantial with
increasing market expansion.

3. Many firms are trying to create their unique brand in order to guide customers’
preference,

4. Realization of customer’s expectation is a core strategy of successful logistics.

5. We must distribute the products to as many places as possible so that our

customers find it convenient to get them.

IV. Translate the following sentences into English.

R E G RRERE BANKEERFEREFTN.
o NIz R B R 1) 55 it R = 2 P R 55 KOF

. PRIRHMERR R AR E FIRS % P IR 55 ALt 47
L ARZAFE SN T UE P AL kg .

BT EARRS AR S A RRE PR EIRS .

e o s B e B

n

Dialogue 2 Make a Complaint

(Judy, a clerk in Sun Textile Import and Export Co. . Ltd. is complaining about
the cargo to Sandy . a logistics company clerk. )

Judy: Hello, may I speak to Sandy?

Sandy: Yes, speaking please.

Judy: This is Judy from Sun Textile Import and Export Co. , Ltd.

Sandy: How are you? I think the cargo has already arrived. Is there anything else 1
can do for you?

Judy: Yes. We regret to tell you that the goods you sent us are not in conformity
with the terms of the contract. On examination. we find a shortage in the delivery.

Sandy: Oh? How?

Judy: As soon as the consignment arrived at our port we had inspected it to our
disappointment., we found a shortage of 2 cartons.

Sandy: Two cartons?

Judy: Yes, We ordered 20 cartons of garments, but
we only received 18 cartons.

Sandy: Did you contact the exporter about the
problem?

Judy: Yes. They showed the onboard bill of lading
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to us. We all consider the carrier should be liable for the shortage. Therefore, we have
to raise a claim against your company as the liability with you.

Sandy: We'd like to have your present proof.

Judy: Here is our onboard bill of lading to claim a settlement.

Sandy: Sorry. the evidence you provided is inadequate.

Judy: Wait a moment, here’s a survey report issued by the Commodity Inspection
Bureau.

Sandy: Have you got any other evidence?

Judy: Not yet,

Sandy: Sorry. we regret being unable to accept your claim because the goods were
in perfect condition when they were loaded.

Judy: What should we do now?

Sandy: We suggest that you approach the insurance company for settlement as the
shortage occurred in transit.

Judy: Which evidence do we provide?

Sandy: The full original set of ocean bills of lading, original policy and the original
commercial invoice,

Judy: Thanks a lot, bye.

Sandy: Dye.
w New Words and Phrases
cargo [ Ska:g U] n. &9 original [ [5ridV[ nl] adj. TR, IE4AH
shortage [ 5FR:tidV] n. H & policy [ 5pRlisi] n. PR H
consignment [ k| nbsaiml nt| n. #Fi% . ZFERY in conformity with Heeeoor —F, Heer o fH AT
inspect [ inbspekt] v. 7T, L onboard bill of lading EZEAER
carton [ Ska:t[ nl n. 4548 be liable for X ees--- il
carrier [ kAri[ | n. iz A survey report 3o 3R 4
settlement [ Ssetlm nt] n. i commercial invoice Tk &2

approach [ [ Spr[ WF] v. f@ ke, b3

4

Notes

1. We regret to tell you that the goods you sent us are not in conformity with the
terms of the contract. /T & Hb il FR AR AT 5 & [RHLE AT

2. We regret being unable to accept your claim because the goods were in perfect
condition when the goods were loaded. 3 # 15t 48 3K I 1A B8 432 52 IR 119 & 6%, A by 3 52 ) 4%

3. We suggest that you approach the insurance company for settlement as the

shortage occurred in transit. B T YR &K EEizfE T, 0T BARRRE 2 & 7
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Exercises

[ . Oral practice: Practice the above dialogue with your partner until you can learn

the lines by heart.

. Team work: Make up a dialogue according to the following situation and practice
it with your partner.

Situation:

Today is the delivery time. Kitty still has not received the toy she ordered on the
website. She is making a call to Customer Service Department,

Tips:

1. I'm afraid I have a complaint to make.

2. I'm afraid 1 have got a complaint about ...

3. The last thing we want to do is postpone the delivery date.

4. 1 must apologize to you for ..,
. We again apologize for causing your inconvenience,
. I assure you it won't happen again.

We'll make a thorough investigation.

oo -3 Sy AN

. It’s nothing serious. I hope.

. Write an E-mail to the customer service department, telling them about the

following information.
Contents:
L PRE G 529 SR IT LS AT,
2. TR
3. R,

IV.. Fill in the blanks with the words in the following box. Change the forms if necessary.

comment complain feedback hesitate beyond

pleased satisfy bother considerate  arrive

(Miss Chen s a staff member in the Delivery Department of Air Logistics Co. ,
Ltd. is making a call to a customer , Mr. Zhang. )

Zhang: Hello. This is Peter Zhang. Who's speaking. please?

Chen: Hello. Mr. Zhang. It's really nice to hear you. This is Kitty Chen from Air

Logistics Co. , Ltd. I remember that you to us about our delivery yesterday.

Is that right?
Zhang: Yes. you are right.
Chen: Mr. Zhang, I'm calling you today just to see if everything is OK now with
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your washing-machine, 1 wish I were not you too much,

Zhang: Oh, no., not at all.
Chen: Mr, Zhang, is your washing-machine working properly now?
Zhang: Yes. it is.

Chen: Are you with its performance now, Mr. Zhang?

Zhang: Yes, | am,
Chen: By the way, I'd like to know how soon our delivery man reached your house
after you called us.

Zhang: He half an hour after I made the call, which was actually

my expectation,

Chen: Was he polite and careful?

Zhang: Yes. He was very careful and . He even helped me to clean the
floor after he finished his job.
Chen: Thank you very much for your » Mr. Zhang. 1 hope you will be

with our service and we appreciate your

Zhang: Thank you.
Chen: Please don't to call us if there is any question. Goodbye.
Zhang: Goodbye.

V. Put the following into English,

(D FHFRA LS Al L EBRBEREE NG FFOT.

34209 RAE, FHIE

iz . KiE HE . I

KPERHEIE

TR 2= DA FAS . DU IR 7] H A . [R] s 3 B A B A6 24

Fo R Pl ) 52y | Bl 2

(2) BN /i) LS /dr v B PR B /S ] B0 /N i s Ak . IR A R iR o .
N E—F . 1900RMB/20 3 R AE

¥ . 100RMB/ =

PTHE 2% . 200RMB/20 32 R4

iz %% . 1600 Eoo/FERHE(Ea$ BAF.DDC)

Moy E . o/ G G

M. & =/78 15 KEA

(3) R RA TN, 8E 320kg BB T Hasiz LR AY, 31N F .,
Lo tt. BE US$40

PA#H. US$0.01/48

SIm i AL PR PR . US$0.01/kg
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TEHR(EE 2. US$3.10/kg
H b /£ 52 9% . US$ 100

HiyHig %, US$130/%
HAH CH . US$ 180

iz A al: AL E /B = /2 XFR

@) Supplementary Reading
@

Supplementary Reading

The strategic supply chain processes that management has to decide upon will cover
the breadth of the supply chain. These include product development, customers,
manufacturing. vendors and logistics.

Product Development

Senior Management has to define a strategic direction when considering the
products that the company should manufacture and offer to their customers. As product
cycles mature or products sales decline. management has to make strategic decisions to
develop and introduce new versions of existing products into the marketplace, rationalize
the current product offering or whether develop a new range of products and services.
These strategic decisions may include the need to acquire another company or sell
existing businesses, However, when making these strategic product development
decisions, the overall objectives of the firm should be the determining factor.

Customers

At the strategic level, a company has to identify the customers for its products and
services, When company management makes strategic decisions on the products to
manufacture, they need to then identify the key customer segments (#f 43) where
company marketing and advertising will be targeted.

Manufacturing

At the strategic level, manufacturing decisions define the manufacturing
infrastructure and technology that is required. Based on high level forecasting and sales
estimates, the company management has to make strategic decisions on how products
will be manufactured. The decisions can require new manufacturing facilities to be built
or to increase production at existing facilities . However, if the overall company
objectives include moving manufacturing overseas. then the decisions may lean towards
using subcontracting and third party logistics. As environmental issues influence
corporate policy to a greater extent, this may influence strategic supply chain decisions
with regards to manufacturing.

Suppliers

Company management has to decide on the strategic supply chain policies with

regards to suppliers. Reducing the purchasing spends for a company can directly relate
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to an increase in profit and strategically a number of decisions can be made to obtain that
result, Leveraging the total company’s purchases over many businesses can allow
company management to select strategic global suppliers who offer the greatest
discount. But these decisions have to correspond with the overall company objectives.
Logistics
As well as strategic decisions on manufacturing locations. the logistics function is
key to the success of the supply chain. Order fulfillment is important and company
management needs to make strategic decisions on the logistics network. The design and
operation of the network has a significant influence on the performance of the supply
chain. Strategic decisions are required on warehouses, distribution centers which transportation
modes should be used . If the overall company objectives identify the use of more third
party subcontracting, the company may strategically decide to use third party logistics
companies in the supply chain.
1. What is the best title of this passage? ( )
A. Strategic Supply Chain Management,
B. Tactical Supply Chain Management,
C. Operational Supply Chain Management.
D. Green Supply Chain Management.
2. All decisions have to be subject to (JRMF) ( ).

A. customers’ interest B. company’s objectives
C. manufacturing capabilities D. market shares

3. What is most important to the success of the supply chain? ( )
A. Product development. B. Key customer segments,
C. Global suppliers. D. Logistics function.

4. To sell existing businesses belongs to the category of ( )
A. product development B. manufacturing
C. vendors D. logistics

n

This passage is to ( ¥
A. argue B. give examples

C. define D. introduce
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Warehousing
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. Knowledge Learning Objectives ZNRZF S BHx
* To understand the role of warehousing
* To know the warehouse activities

* To learn inventory management

¢ Skill Developing Objectives ¥ZBEISFTEMR ¢
 Communication skill in introducing the warehouse
e Writing skill in introducing the warehouse
* Communication skill in the inventory situation

e Communication skill in the inventory goal

. {
e e o e o o e e 2 i o e e e e

[ . Warehouse Operation

1. Role of Warehousing (R A &)

Warehousing plays a key role in integrated logistics strategy and in building and
maintaining good relationship between supply chain partners. Warehousing affects
customer service level, sales and marketing success. Warehousing can link the
production facility and the consumer, or supplier and production facility. Warehousing
supports production by consolidating inbound materials and distributing them to the
production facility at the appropriate time. Warehousing also helps marketing to serve
current customers and expand into new markets.

The warehouse is a point in the logistics system where a firm stores or holds raw
materials, semi-finished goods, or finished goods for varying periods of time. Holding

goods in a warehouse stops or interrupts the flow of goods. adding cost to the product
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or products,
2. Main Components of Warehousing (£ f#HIHK EXE)

The three basic components of warehousing are warehouse, equipment, and
people. Space allows for the storage of goods when demand and supply are unequal.
Space affects not only warehousing decisions but also the design of a logistics system.
Warehouse equipment includes materials handling, storage racks and conveyor
equipment. The equipment helps in product movement, storage, and tracking., People
are the most critical component of warehousing. Space and equipment mean nothing
without competent people.

The objective is to efficiently receive inventory., possibly store it until required by
the market, assemble it into complete orders, and initiate movement to customers. This
emphasis on product flow renders a modern warehouse as a mixing facility. As such, a
great deal of managerial attention concerns how to perform storage to facilitate efficient

materials handling.
3. Types of Warehouses (£ ERFER)

The warehouse is usually divided into private warehouse. public warehouse and
contract warehousing.

The private warehouse is owned by the firm using
it. Private warehouses provide more control since the
firm has decision-making authority over all activities in
the warehouse.

The public warehouse is essentially the space that

can be leased to solve short-term distribution needs.

Using public warehouses offers more flexibility for the
users since it requires no capital investment on the user’s part.

For many years, firms had two choices with respect to warehousing — public and
private. But more recently, contract warehousing (also referred to as third-party
warehousing) has emerged as another warehousing alternative. Contract warehousing is
a long term, mutually beneficial arrangement which provides unique and specially

warehousing and logistics services for one customer.
4. Warehousing Activities(&f&i& 3h)

Warehousing activity is an important link between the producer and the customer.
Warehousing activities involve receiving., transfer, storage., picking and shipping.
Receiving may take place in railway station, dock, warehouse and so on. Transfer
involves physical movement of the goods into the warehouse for storage. movement to
areas for the specialized such as consolidation, and movement to out-bound shipment.

Storage is a primary function of warehouse. Goods should be stored in areas with right
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conditions, Picking is conducted after orders are translated into picking slips in many
instances. Shipping is the last step. After properly packed and checked on against
delivery note, the products should be transferred to staging area and loaded on carrier

equipment for transportation.
5. The Function of Warehousing (£ i B Th €)

The warehouse serves several value-adding roles in a logistics system. Companies
will sometimes face less-than-truckload (LTL) shipments of raw materials and finished
goods. Shipping goods long distances at LL'TL rates is more costly than shipping at full
truckload or carload rates. By moving the LTL amounts relatively short distances to or
from a warehouse., warehousing can allow a firm to consolidate smaller shipments into a
large shipment (a carload or truckload) with significant transportation savings. For the
inbound logistics system, the warehouse would consolidate different suppliers’ LTL
shipments and ship a volume shipment to the firm’s plant. For the outbound logistics
system., the warehouse would receive a consolidated volume shipment from wvarious

plants and ship LTL shipments to different markets.

w New Words and Phrases

integrated [Sintigreitid] adj. B&EN . .Z51 lease [li:s] v. HH,HHIH

strategy [ SstrAtidVi] n. fRk#& . 31X
facility [ f{ 5siliti] n. & &

consumer [kl nSsjU:m | n. JH#HE
consolidate [ kl n5sRlideit] v. 4t— Bk &
inbound [ 5inbalnd] adj. &R
appropriate [ [ Sor[Upriit] adj. && K
component CkCmBp[ Un[ nt] n. 2H A, BL 4
equipment [ iSkwipm_ nt] n. ¥ &

rack [ rAk] n. $7%8

conveyor [ K rovei[ | n. &% ., &%
track [trAk] v, 1B %

authority [R:9WRr[ ti ]| n. L)

Notes

flexibility [ 7fleks Sbiliti] n. 7 7% ¥, & N1
emerge [ i5m_:dV] v.

beneficial [ 7beniSFiFEl] adj. H #5 /9 . A Fl Y
consolidation [ k[ n7sRli5deiFEn] n. 4t— Bk &
outbound [ Sautbaund] adj. MR

conduct [ kEnSdGkt] w. AT

supply chain it &%

materials handling % #kiz

private warehouse FAF GFE

public warehouse /A3LfFE

contract warehousing & [Fl G i

staging area f§i5 X, 5T IX

1. Warehousing plays a key role in integrated logistics strategy and in building and
maintaining good relationship between supply chain partners. 7& 9 7 % 0% (19 % & V) M 4
N HEFF R BE A R Z B R IO R R, O IR E EE A LA

2. Warehousing supports production by consolidating inbound materials and
distributing them to the production facility at the appropriate time. {4 il i # & A 5B %%
U8 SCHFFAE 7= IF 1R 24 A B [a) 6 R A4 B BC 26 B 2B 7= .
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3. Warehouse equipment includes materials handling, storage racks and conveyor
equipment. O fiff 15 #4045 ¥ Z8 B & B A7 T R AL 25 0 4%

4. People are the most critical component of warehousing. Space and equipment
mean nothing without competent people. A O TR EZEWAHKRI 7. A BTN R
T, 25 [ A &k i 2 0 E X,

5. Private warehouses provide more control since the firm has decision-making
authority over all activities in the warehouse. M T2y B X G FEF 0T A IGsh A - E
B B AAE 6 B A IR 3 R

6. Using public warehouses offers more flexibility for the users since it requires no
capital investment on the user’s part. H T AT EXN & HTHRFE . FHLEHALCER
R R TG TE

7. Contract warehousing i1s a long term. mutually beneficial arrangement which
provides unique and specially warehousing and logistics services for one customer. & [f]
GAfE— TR B EBE . GRS E AN HE P RN T Y6
Vi A 55

8. Warehousing activities involve receiving, transfer, storage, picking and

shipping. i 16 AL §6 62 W20 5 3% VBT W r i L OB

@ Exercises

I . Pair work: Discuss the following questions.
Why is warehousing necessary?
How do you understand the role of the warehouse?

What are the basic components of warehousing?

e o s s T

What are the main types of warehouse?

If you are a manager, do you prefer public warehouse to private warehouse?

N

6. Are you familiar with the warehousing activities?

I . Fill in the blanks with the words in the following box. Change the forms if necessary.

verify automated proximity order bridge
moderate temporary desired achieve sufficient
1. Warehouse provides environment conditions and a wide range of

products can be stored in this kind.

2. Usually, warehouses are typically viewed as a place to store goods.

3. The cost of small became expensive to transport.

4. Warehousing plays a vital role in providing a level of customer service.
5. Customer service may be the deciding factor for warehouse site location,

to markets can improve its service level.

6. Distribution center is a large and highly warehouse designed to receive




goods from various plants and suppliers,

7. A warehouse can be viewed as a between supply and demand.

8. In order to the efficiency they may have to hold stock, but this is not

their main role.

9. Retailers found it difficult to source in quantity from a single supplier.

10. After the goods are unloaded from the transportation carrier, they should be

against cargo manifest,

[l. Translate the following sentences into Chinese.

1. The sites of warehouse are determined by customer and manufacturing locations
and product requirements.

2. Inventories are frequently found in such places as warehouses. yards., shop
floors, transportation equipment. and on retail store shelves,

3. A warehouse manager will have to minimize time spending on responding to
demand and errors in dispatches.

4. His request for promotion to the position of a warehouse manager was turned
down.

5. A data warehouse should be designed for data analysis.

IV. Translate the following sentences into English.

. BERAETE SHRE ZH W EZA 5,

. CEEAEFETA 7 L Bk O DU AR AR R e KK .
. T e Y BB B 22 P A A T AR K

K G ENRE SEARK BRI,

P AUEAT . LUAE B R 5 R AT 9

= s R e T

n

Dialogue 1 Visiting a Warehouse

(Li: a clerk of a warehouse; Wang : a student in logistics major)

Li: Welcome to the warehouse. Allow me to introduce myself first: I'm a
warehouse keeper and I'm responsible for the management of goods.

Wang.: How is the warehouse divided?

Li: According to the storage purpose, the warehouse is divided into deliver-center
warehouse, storage-center warehouse and logistics-center warehouse,

Wang: What are the procedures after the goods arrived at the warehouse?

Li: First indoor operation, then warehouse management, f{inally warehouse
operation.

Wang: What is indoor operation?

Unit3 Warehousing
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Li: There are a series of procedures including arranging storehouses, checking the
goods, enrolling the goods accurately, loading and depositing them in standard.

Wang: What about the warehouse management?

Li: We need to check the products and facilities regularly. keep the warehouse
clean and safe. standardize each operation and gather the information.

Wang: And what is the warehouse operation?

Li: It consists of the following five aspects: the warehouse procedures, the
quantity of the goods. loading the goods and depositing them in standard. providing the
goods according to the shipment list, saving and filing the bills of document.

Wang: Wow, it's very important to be a warehouse keeper. I got it. Thank you
very much!!

Li: You are welcome.

w New Words and Phrases

divide [dibvaid] v. X 4,4 #| deposit [diSpRzit] v. & , &7
procedure [prB5si:dvl | n. ¥, F 4 facility [fl 5siliti] n. W&
indoor [ 5indR: | adj. AFEW) regularly [ Sregjul[ 1i] adv. & & b
arrange [ [ 5reindV] v. ZHE standardize [ 5stAnd daiz] ». {FFr#ELL
enroll [ indr[ul] v. i gather [5gAT[ ] v. W4E

P4 e

1. The warehouse is divided into deliver-center warehouse, storage-center
warehouse and logistics-center warehouse. 13 FE#% 43 B & F 0BG FE A0 B G
i OB,

2. First indoor operation, then warehouse management, finally warehouse operation. &
FEZHATAFEEN, ERETEFEE I, &)e & N ERE.

3. There are a series of procedures including arranging storehouses, checking the
goods, enrolling the goods accurately. loading and depositing them in standard. X f —
FIN R 3G HEO AL T i HERR S IC LY R

4. We need to check the products and facilities regularly, keep the warehouse clean
and safe, standardize each operation and gather the information. & A £ 7= & L X & » (£
FOFEEE L2, MR H#HTHERILEA,

5. It consists of the following five aspects: the warehouse procedures, the quantity
of the goods, loading the goods and depositing them in standard. providing the goods
according to the shipment list, saving and filing the bills of document. G F iz {Ef1 5 1L
T . PR 4 P B R L R L R BB R R R ) R R R IR AT
JSEE
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§ d "4 Exercises

I . Oral practice: Practice the above dialogue with your partner until you can learn

the lines by heart,

. Team work: Make up a dialogue according to the following situation and practice
it with your partner.

Situation .

Kitty is a clerk of a warehouse. Now she is introducing the warehouse to her
customers.

Tips:
. I want to know how you handle warehouse storage.
. What kind of goods do you need to keep?

. I have to operate according to the instruction on the boxes.

e o e B e T

I have to operate as what you say.
I have to operate regarding the order,

. Keep away from moisture/fire/water,

-] o an

How long do you need to keep?
8. No. 2-10-5-6 means the sixth case of the fifth layer of the tenth shelf in the

second warehouse.

Il. Write an E-mail to your customer. inviting him to visit the warehouse and hoping
to establish the business relationship with him,

Contents:

1. A6 EMIR (G E RS,

2. MAHCIEMNLHERPHEMIL) .,

3. ImRE1EEIM.

V.. Fill in the blanks with the words in the following box. Change the forms if necessary.

acquaint end discharging allocate
forward chassis export shelf
Xiao Wang has just been employed by a company at an airport. His job is
to the products to different . With the help of the warehouse
manager, he is getting himself with the work. At that moment. there is a
truck that stops at the gate, Xiao Wang goes to find that a container is at the
gate and workers are some electronic components in large cases, These cargos
are to be to R. O. Korea and Singapore. They will be leaving this afternoon, so
Xiao Wang finds two shelves near the other of warehouse for later easier

shipment. He is a smart guy who can quickly learn how to work well.
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I . Inventory Management

1. What Is Inventory(EfFEE24)

Inventory refers to stocks of anything necessary to do business. Inventory can be
defined as *stocks used to support production, supporting activities and customer
service”, Inventory applied to finished goods, raw materials, parts and components.,
MRO ( maintenance/repair/operating ) and WIP ( work-in-process). It includes new
products and existing products. It covers all types of manufacturers, distributors.,

wholesalers, retailers and others in every industry.

2. The Role of Inventory(EEFHIER)

There are many reasons why inventories are present in a supply channel. Just
consider why a firm might want inventories at some level in their operations and they
would also want to keep them at a minimum. Inventories are frequently found in such
places as warehouses, yards. shop floors. transportation equipment and on retail store
shelves.

Inventory is the key issue to supply chain management success. Customers demand
that their orders be shipped complete, accurate and on-time. That means having the
right inventory at the right place at the right time. There are five main purposes for
inventory within the firm.

* Inventory as a buffer

* Economics of scale

* Balancing supply and demand

e Specialization

* Protection from uncertainties

3. Inventory Goals(EfF H#r)

Inventory is a large and costly investment, Better management of firm inventories
can improve cash flow and return on investment, Theoretically, a firm could stock every
item sold in a warehouse dedicated to serve each customer. However. few firms could
afford such a large inventory. The objective is to achieve the desired customer service
with the minimum inventory with the lowest total cost.

The primary goal of inventory management is to minimize inventory investment

while still meeting the functional requirements.
4. Inventory Decision(EEfF R %)

Inventory decision involves knowing how much to order and when to order.



How much to order

In deciding how much to order, the company needs to balance order-processing
costs against inventory-carrying costs. The order-processing costs include supplier
selection, receiving, inspection, order paperwork preparation and so on. The inventory
carrying costs consist of;

* storage cost

 physical management costs. including handling, housekeeping.accounting etc.

* insurance and taxes

* the risk of obsolescence due to engineering or style change

* the cost of money invested including interest

When to order

When the stock will be near safety stock level of used up, the material has to be
reordered. The span of time is called lead time, which includes order preparation time,
queue time, processing time. moving time. and receiving and inspection time, If the rate
of sale for a product is 50 units per day, and the lead time is 5 days, to ensure that
goods arrive just as the last unit is sold, and order should be placed 5 days ahead of the

stock-out day.

w New Words and Phrases

inventory [ 5inv ntri] n. FEFF obsolescence [ 7Rbs| 5les| ns] n. B}, VEE
define [di5fain] v. & X queue [kju:] n. /o. ¥ BN, HEBA
manufacturer | 7mAnjubfAtF r[ | n. 475 F . HlE R finished goods J¥ &

distributor [dis5tribjut] | n. Z&8i7 raw materials JR ¥}

buffer [ 50f] | n. 25 np 2% parts and components &4

balance [ 5Al[ ns] ©. i, ) iy economics of scale LT
specialization [ 7speFElai5zeiFEn] n. &1k order-processing costs 1] LAk F i A4
uncertainty [ QnSsE:tnti | n. A8 iE H inventory-carrying costs JEfFHFA M4
investment [ inSvestnEnt | n. ¥ safety stock level & 4PEFFKF
dedicate [ 5dedikeit] v. B 1T lead time Hij & B8]

Inspection [ in5spekF| n] »n. 2, kL&
Notes

1. Inventory can be defined as “stocks used to support production, supporting

activities and customer service”. FEFEX W ZFFEE . L5V EE P RS FE.

2. It covers all types of manufacturers. distributors. wholesalers. retailers and
others in every industry. 17 & b 09§l 15 7 . 285 79 W & R L 565 i LA S HiAth 4 b AR
ZIELT

3. Customers demand that their orders be shipped complete, accurate and on-time,

P EOR SE R | R B v G as T B
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e

. Inventory as a buffer JFEfFE 2 2% W1EH
Economics of scale #AR &5

Balancing supply and demand 3 {it 25 F11 75 2K
. Protection from uncertainties LA & P

-] o an

8. Better management of firm inventories can improve cash flow and return on

investment, %] JFE A7 [ R I8 B BE 9% PR B 4 Ui 3 A K 4 R 8

9. The objective 1s to achieve the desired customer service with the minimum
inventory with the lowest total cost. H fm 2 L A B AS 19 PR A7 38 2006 B 0 & P IR 55 K-

10. Inventory decision involves knowing how much to order and when to order. Jf
A7 DR AL S T 1T 5 1% Kt AT ] 79

11. The order-processing costs include supplier selection, receiving. inspection,
order paperwork preparation and so on. 1] BL4b B p¥ A 61 & 3k B AL L B LR UWOTT B R T

SO BESE 51 .
12. The risk of obsolescence due to engineering or style change. f T $% /N 5 i ol %Y

5 AR T i BN Y R R 3 AU
13. The cost of money invested including interest. £33 F| B 7E N L2 A .

4. The span of time is called lead time, which includes order preparation time,

queue time, processing time, moving time, and receiving and inspection time. X ]~ ]

JAUEA G045 T B 25 55 5 AL BE A% i LA BKG 56 st (8], 53K A4 s ] B FR A i 2 A 1]

Exercises

[ . Team work: Discuss the following questions.
How do you understand the inventory?
Is inventory necessary to every company?

What is the primary goal in inventory?

e o s R e R

Why is inventory used as a buffer?
Why is inventory so important to a firm?
How many functions of inventory are there?

As an inventory manager. how do you achieve inventory goal?

oo =3 Oy n

As an inventory manager., how do you make inventory decision?

Il . Fill in the blanks with the words in the following box. Change the forms if necessary.

cause expand warehouse reorder specialize

inventory strategic stocks balance decline

1. Managers must establish and implement inventory policies on the basis of

consideration.

2. When he adopted the new strategy in inventory management. he lowered the

cost while the sales.
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3. The aim of reducing is to make better use of overall assets,
4. Inventory refers to of anything necessary to do business.
5. To make efficient and effective use of the space, you should decide how

large your order must be.

6. When the stock is near safety stock level, materials have to be

7. Raw materials, goods in process and finished goods all various forms of
inventory.

8. Bulffer stock is adopted to maintain in demand or supply.

9. The order cost is with the increase of quantity,

10. Inventory makes it possible for each firm to in the products that it
manufactures.

Il. Translate the following sentences into Chinese.

1. Inventory is spread throughout the supply chain from raw materials to work in
process to finished goods that suppliers. manufacturers, distributors and retailers hold.

2. Inventory exists in businesses because of a mismatch between supply and
demand.

3. Firms must store additional stocks just in case to meet changing demand.

4. If demand is relatively constant but materials are seasonal, then finished
inventory helps meet demand when the materials are no longer available,

5. You should pay for the storage cost whether you store your goods in public

warehouse, rented private warehouse, or a warehouse of your own.

IV. Translate the following sentences into English.

c AETE PR OSRARIE IR 1R &0 & b FEAF 57 H B R Ml s o) 3
. AERIEERE SR —IK.

R ek E AR R R

C ERE R H AR B R EUR

C R R R EREIFEF DR R,

e o e

on

V. Read the following passages and answer the questions,

Inventory can serve two basic functions;

1. To provide a reserve for production and sales.

2. To get the price discount by purchasing a large quantities.

Inventory may be raw materials for the factory or finished products for the
wholesaler and retailer. Most of inventory is placed in warehouse. Usually, three
warehouses are available;

1. Private warehouse. A private warehouse is owned and operated by a company. It
is convenient to the owner who can store and process easily. For most factories and big

traders, they often have large or small warehouse. more or less space to store goods.

a7
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2. Public warehouse, Public Warehouse is developing for the Third Part Logistics
and offers special services, including package and arrangement of delivery. Public
warehouse has advantage of better service and lower cost than private one by its
specialized equipment and marketing share.

3. Contract warehouse. This kind of warehouse is formed and depended on the
relation between the suppliers and customer.

When buyer purchases goods, they don’t often ship it at the same time and store at
the sellers” warehouse. Warehouse equipment consists of folk lift truck, stacker., good
shelf and conveyor, etc.

1. Inventory is the same as warehouse. Is it true or not? ( )

A. Sometime yes. B. Not.
C. No relation between them. D. Different goods at different place.

2. Generally speaking, there are two kinds of inventory which are ( ) 2
A. Goods B. Materials
C. Materials and products D. Raw materials and finished products
3. Public warehouse is most efficient. What is your opinion? ( )

A. Depend on the situation. B. Yes.

C. Not. D. Not comparable,.

4. Usually, contract warehouse doesn’t need to pay. Is it correct or not? ( )
A. Yes, B. Not.
C. It didn’t mention it. D. Sometime yes., sometime not,

5. What is the equipment of warehouse? ( )
A. Tools. B. Tools for handling. loading and unloading.
C. Forklift truck, D. Forklift truck and goods shelf.

Dialogue 2 How Much Should | Order

(Xiao Zhang is now in a consulting o [fice where Peter , an ex pert in logistics, is
helping him to solve a problem as how to order. )

Zhang: Excuse me. My name is Zhang Xin.

Peter: Mr. Zhang. What can I do for you?

Zhang: Just call me Xiao Zhang. 1 have just bought a fruit shop that supplies the
market with fruits. And I really don’t know how frequently I should put my orders and
how much T should order at a time.

Peter: It must be a very complicated thing to do, I guess, as fruits come in different

types.
Zhang: Fortunately. I sell only a kind of peach.



Peter: Things are much easier. then., However. there are still other factors,

Zhang: For example?

Peter: The uncertainty of the market, the tax, and so on.

Zhang: According to the past records. the sales are even. The annual sale volume
of fruits is 5000kg and they are sold to retail customers in a steady flow.

Peter: It seems to be a very simple question, then. What is your chief concern now?

Zhang. At present. only two costs concern me. One is order-processing costs and
another is warehousing costs,

Peter: The order-processing costs include supplier
selection, receiving. order paperwork preparation and
SO on,

Zhang: Do we need safety stock?

Peter: Since the sales are even, you don’t need any

safety stock.

Zhang: Do we need safety stock against sudden rise
in demand?

Peter: Yes. But in your case, it is not likely for such a thing to occur.

Zhang: Good news,

Peter: Your problem is to find out how many to order with the lowest expenses in
warehousing and ordering.

Zhang: Quite right, I would like to know how much I should order at a time with
the minimum cost.

Peter: This is, as I see it, a typical question in inventory management., Please
provide the clear and accurate information on sales and inventory.

Zhang: OK. I will send them to you tomorrow,

Peter: In that case, I will give you answer tomorrow.

Zhang: How much shall T pay for your service?

Peter: I don’t think I will charge you anything for such a trifle thing. But do come
if you have any other problems,

Zhang. Sure. I will. See you later,

Peter: See you later,

w New Words and Phrases

consult [ k[ n5sQlt] ». HH . % i annual [ SAnjU I] adj. B4R
frequently [ 5fri:kw{ ntli] adv. #1 ZEH#y retail [5ri:teil] n. &8

complicated [ SkRmplikeitid] adj. & Z=<H) trifle [5traifl] adj. /DA, BIFEH
factor [ 5fAkt] | n. A& order-processing cost ] 5 Ah H A A<

uncertainty [ GnbsE:tnti] n. A#4E safety stock ZH4EFF
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Notes

1. I really don’t know how {frequently I should put my orders and how much 1
should order at a time. ME M AHIBER N IZZ A F—KITHUUEFRITZ/VEY).

2. It must be a very complicated thing to do, 1 guess, as fruits come in different
types. I AKRAIRZHIEL . XN RSSRE S,

3. According to the past records, the sales are even. IRIEHEIC R . HEFHZIEF
A MFR

4. One is order-processing costs and another is warehousing costs. —/~4& 1] 8.4 #
WA, 75— RAE AR

5. The order-processing costs include supplier selection. receiving. order
paperwork preparation and so on. 1] EA4b B pl A 40 15 BB AL N B L TT B R 1T B 5 R
WA

6. Do we need safety stock against sudden rise in demand? {1 A B L L FEFLU
7 e 2K ) 38 1 7

7. Your problem is to find out how many to order with the lowest expenses in
warehousing and ordering. /& 1Y [a] #5 5 f& — K 1T £ /b 6% i 4 A7 A1 0T B 4k 24 9% H e [ 3]
w K.

@ Exercises
)

[ . Oral practice: Practice the above dialogue with your partner until you can learn

the lines by heart.

. Team work: Make up a dialogue according to the following situation and practice
it with your partner.
Situation .
Tony is consulting Mr. Low, an expert in logistics. about inventory management.,
Tips:
. Excuse me, I'd like to ask you a question.
Would you be kind as to tell me how to solve this problem?

. I wonder if you could tell me how to ...

e o e

I really don’t know how to ...
5. Could you please give me some advice on how to ...
. Personally, I think ...

. It seems a very hard/simple question.

7

6

7

8. Your problem is how to ...

9. In your case, it is very likely/unlikely that ...
1

0. Why don’t you ...



. Write an E-mail to the expert for advice on inventory management,
Contents;

1. 2~ A EHE IR DL .

2. A EIHEFIR.

3. IR ESLEL HAR.

IV. Complete the following sentences with proper forms of the words or phrases given.

1. An overstock of the inventory will result in additional expenses not only in

(warehouse) . but also in many other aspects.

2. Transportation costs can often be reduced by (ship) large quantities
that require less (handle) per unit.
& (purchase) in quantities greater than immediate needs usually results in

a larger inventory,

4. He hasn’t much experience in (run firms),

—

5. Every firm wants to keep inventories (minimum).

V. Fill in the blanks with the words in the following box. Change the forms if necessary.

customer service purchasing materials need
goods warehouse inventory period
1. Inventories are stockpiles of raw . suppliers, components, work in
process and finished that appear at many places such as . yards, shop

floors, transportation equipment and on retail store shelves.

2. If they are very near to customers, inventories will provide high

3. and transportation costs can often be replaced by buying and shipping

in quantities larger than immediate

4, can afford protection at important points throughout the logistics

channel and help it operate for a of time,

VI. Read the following passages and answer the questions.

Inventory is the total amount of goods and/or materials contained in a store or
factory at any given time. Store owners need to know the precise number of items on
their shelves and storage areas in order to place order or control losses. Factory
managers need to know how many units of their products are available for customer
orders. Restaurants need to order more food based on their current supplies and menu
needs. All of these businesses rely on an inventory count to provide answers.

The word “inventory” can refer to both the total amount of goods and the act of
counting them. Many companies take an inventory of their supplies on a regular basis in
order to avoid running out of popular items. Others take an inventory to ensure the
number of items ordered matches the actual number of items counted physically.

Shortages or overages after an inventory can indicate a problem with theft (called

Unit3 Warehousing
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“shrinkage” in retail circles) or inaccurate accounting practices.

Restaurants and other retail businesses which take frequent inventories may use a
“par” system based on the results. The inventory itself may reveal 10 apples. 12 orange
and & bananas on the produce shelf, for example. The preferred number of each item is
listed on a “par sheet”, a master list of all the items in the restaurants. If the par sheet
calls for 20 apples, 15 orange and 10 bananas. then the manager knows to place an order
for 10 apples. 3 orange and 2 bananas to reach the par number. This same principle
holds true for any other retail business with a number of different product lines.

Companies also take an inventory every quarter in order to generate numbers for
financial reports and tax records. Ideally, most companies want to have just enough
inventories to meet current orders. Having too many products languishing in a
warehouse can make a look less appealing to investor and potential customers. Quite
often a company will offer significant discounts if the inventory numbers are high and
sales are low. This is commonly seen in new car dealerships as the manufacturers release
the next year’s models before the current vehicles on the lot have been sold. Furniture
complies may also offer “inventory reduction sales” in order to clew out their showrooms

for newer merchandise.

1. The passage tells us that inventory is important to ( e
A. store owners B. factory managers
C. restaurants D. all of those businesses

2. Which of the following statements is TRUE? ( )

A. Inventory refers to the total amount of goods only.

B. Inventory refers to the act of counting goods only.

C. Too few inventories may cause problems to the company.

D. Companies generally take an inventory every three months.

3. Which of the following sentences is the main idea of the third paragraph? ( )

A. Restaurants and other retail businesses which take frequent inventories may
use a “par’ system based on the results,

B. The inventory itself may reveal 10 apples, 12 orange and 8 bananas on the
produce shelf, for example,

C. The preferred number of each item is listed on a “par sheet”, a master list of
all the items in the restaurants,

D. If the par sheet calls for 20 apples, 15 orange and 10 bananas, then the
manager knows to place an order for 10 apples, 3 orange and 2 bananas to
reach the par number.

4. If the inventory numbers within a company are too high, the company may ( 3

A. offer discounts B. keep the inventories that way

C. clean the warehouse D. use a “par system”
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5. In the last paragraph., the word of “appealing” probably means ( ).
A. surprising B. attractive C. had D. mmportant

) Supplementary Reading

Warehouse Operations

Once a warehouse mission is determined, managerial attention focuses on
establishing the operation. A typical warehouse contains materials, parts and finished
goods on the move., Warehouse operations consist of break-bulk, storage, and assembly
procedures. The objective is to efficiently receive inventory. possibly store it until
required by the market. assemble it into complete orders, and initiate movement to
customers. This emphasis on product flow renders a modern warehouse as a mixing
facility. As such, a great deal of managerial attention concerns how to perform storage

to facilitate efficient materials handling.
1. Handling

The first consideration focuses on movement continuity and scale economies
throughout the warehouse. Movement continuity means that it is better for a material
handler with a piece of handling equipment to perform longer moves than to undertake a
number of short handling to accomplish the same overall move. Exchanging the product
between handlers or moving it from one piece of equipment to another wastes time and
increases the potential for product damage. Thus, as a general rule, longer warehouse
movements are preferred. Goods. once in motion, should be continuously moved until
arrival at their final destination,

Scale economies justify moving the largest quantities or loads possible, Instead of
moving individual cases, handling procedures should be designed to move cases grouped
on pallets, slip-sheets, or containers. The overall objective of materials handling is to
eventually sort inbound shipments into unique customer assortments. The three primary
handling activities are receiving, in-storage handling and shipping.

Receiving

Merchandise and material typically arrive at warehouses in large quantity shipments,

The first handling activity is unloading. At most warehouses. unloading is
performed mechanically, using a combination of a lift truck and manual processes.
When freight is floor stacked on the transport vehicle. the typical procedure is to
manually place products on pallets or to use a conveyor. When inbound product has been
unitized on pallets or containers, lift trucks can be used to facilitate receiving. A
primary benefit of receiving unitized loads is the ability to turn inbound transportation
equipment more rapidly. Receiving is usually the unloading of a relatively high volume
of similar product.

In-storage Handling

In-storage handling consists of movements within the warehouse. Following receipt
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and movement to a staging location, product must be moved within the facility for
storage or order selection. Finally, when an order is processed it is necessary to select
the required products and move them to a shipping area. These two types of in-storage
handing are typically referred to as transfer and selection.

There are at least two and sometimes three transfer movements in a typical
warehouse. The merchandize is initially moved from the receiving area to a storage
location. This movement of typically handled by a lift truck when pallets or slip-sheets
are used or by other mechanical means for other types of unit loads. A second internal
movement may be required prior to order assembly depending upon warehouse operating
procedures, When unit loads have to be broken down for order selection. they are
usually transferred from storage to an order selection or picking area. When products
are large or bulky. such as appliance, this intermediate movement to a picking area may
not be necessary. Such product is often selected from the storage area and moved
directly to the shipping staging area. The shipping staging area is the area adjacent to
the shipping dock. In order selection warehouses, the assembled customer order is
transferred from the selection area to the shipping staging area. Characteristically,
in-storage handing involves lower volume movements than receiving but still relatively
similar products.

Order selection is one of the major activities within warehouses. The selection
process requires that materials, parts, and products be grouped to facilitate order
assembly. It is typically for one area of a warehouse to be designated as a selection or
picking area to assemble orders. For each order. the combination of products must be
selected and packaged to meet specific customer order requirements. The typical
selection process is coordinated by a warehouse system.

Shipping

Shipping consists of order verification and transportation equipment loading.
Similar to receiving, firms may use conveyors or unit load materials handling equipment
such as lift trucks to move products from the staging area into the transportation
vehicle, Relative to receiving. warehouse shipping must accommodate relatively
low-volume movements of a mixture of product. thus reducing the potential for
economies of sale., Shipping unit loads is becoming increasingly popular because
considerable time can be saved in vehicle loading. A unit load consists of unitized or
palletized product. To facilitate this loading and subsequent unloading upon delivery,
many customers are requesting that suppliers provide mixed combinations of product
within a unit. The alternative is to floor stack cases in the transportation vehicle.
Shipment content verification i1s typically required when product changes ownership.
Verification may be limited to a simple carton count or a piece-by-piece check for proper

brand, size, and in some cases serial number to assure shipment accuracy.
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2. Storage

The second consideration is that warehouse utilization should position products
based upon individual characteristics. The most important product variables to consider
in a storage plan are product volume. weight. and storage requirements.

Product volume or velocity is the major factor driving warehouse layout. High
volume product should be positioned in the warehouse to minimize movement distance.
For example, high-velocity products should be positioned near doors, primary aisles,
and at lower levels in storage racks. Such positioning minimizes warehouse handling and
reduces the need for frequent lifting. Conversely. products with low volume should be
assigned locations more distant from primary aisles or higher up in storage racks.

Similarly., the storage plan should take into consideration product weight and
special characteristics. Relatively heavy items should be assigned storage locations low
to the ground to minimize lifting. Bulky or low-density product requires cubic space,
Floor space along outside walls is ideal for such items, On the other hand, smaller items
may require storage shelves. bins, or drawers. The integrated storage plan must
consider individual product characteristics.

A typical warehouse is engaged in a combination of active and extended product
storage alternatives. Warehouses that directly serve customers typically focus on active
short-term storage. In contrast, warehouses use extended storage for speculative,
seasonal, or obsolete inventory.

When controlling and measuring warehouse operations, it is important to
differentiate the relative requirements and performance capabilities of active storage and
extended storage.

Active Storage

Regardless of inventory velocity, most goods must be stored for at least a short
time. Storage for basic inventory replenishment is referred to as active storage. Active
storage must provide sufficient inventory to meet the periodic demands of the service
area. The need for active storage is usually related to the capability to achieve
transportation or handling economies of scale. For active storage., materials handling
processes and technologies need to focus on quick movement and flexibility with
relatively minimal consideration for extended and dense storage.

The active storage concept includes flow-through distribution, which uses
warehouses for consolidation and assortment while maintaining minimal or no inventory
in storage. The resulting need for reduced inventory favors flow-through and
cross-docking techniques that emphasize movement and de-emphasize storage. Flow-
through distribution is most appropriate for high-volume, fast-moving products where
quantities are reasonably predictable. While flow-through products places minimal

demands on storage requirements. it does require that product be quickly unloaded,
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deunitized. grouped and sequenced into customer assortments. and reloaded into
transportation equipment. As a result, the materials handling emphasis is an accurate
information-directed quick movement.

Extended Storage

Extended storage, a somewhat misleading term., refers to inventory in excess of
that required for normal replenishment of customer stocks. In some special situations.
storage may be required for several months prior to customer shipment. Extended
storage uses materials handling processes and technologies that focus on maximum space
utilization with minimal need for quick access.

A warehouse may be used for extended storage for several other reasons. Some
products, such as seasonal items, require storage to await demand or to spread supply
across time. Other reasons for extended storage include erratic demand items., product
conditioning, speculative purchases., and discount.

Product conditioning sometimes requires extended storage, such as to ripen
bananas. Food warehouses typically have ripening rooms to hold products until they
reach peak quality. Storage may also be necessary for extended quality checks.

Warehouses may also store goods on an extended basis when goods are purchased
on a speculative basis. The magnitude of speculative buying depends upon the specific
materials and industries involved. but it is very common in marketing of commodities
and seasonal items. For example, if a price increase for an item is expected, it i1s not
uncommon for a firm to buy ahead at the current price and warehouse the product for
later use.

The warehouse may also be used to realize special discounts. Early purchase
discounts may justify extended storage. The purchasing manager may be able to realize a
substantial price reduction during a specific period of the year. Under such conditions
the warehouse is expected to hold inventory in excess of active storage. Manufacturers
of fertilizer., toys, and lawns furniture often attempt to shift the warehousing burden to
customers by offering off-season warehouse storage allowance.

The working principles of WMS system includes six parts, they are inbounding
management, shelf operation. storage management, pickout operation. quality

inspection and outbounding management, they should all serve for the ERP system,
SCM system and CRM system.,

Please answer the questions after reading the case,

1. What are the important warehouse activities in the warehouse?
2. How do you explain the order selection?

3. When does the active storage concept include?

4. How do you explain the extended storage?
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Transportation and Distribution,

: ¢ Knowledge Learning Ob]ectives ﬂ]b #j@h‘ *
* To understand the importance of transportation
e To know the five main modes of transportation

* To learn distribution management

¢ Skill Developing Objectives ¥BEISFBR
* Communication skill in talking about the shipment conditions
* Communication skill in advancing the shipment date
 Writing skill in delivering goods

* Communication skill in changing the shipment terms
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[ . Transportation Mode

1. What Is Transportation({+4 2 i= i)

Every firm requires the movement of goods from one place to another place.
Transportation refers to the physical movement of goods from the place of origin to the
place of consumption. It can involve raw materials being brought into the production
process or finished goods being shipped to the customer. Transportation is one of the
most significant areas of logistics management. Railway, road, waterway, air and
pipeline transportation make up the major modes of transport in modern society. Each
mode has its own requirements and features. In the following paragraphs., we will look

at some of the different characteristics of each transport mode.
2. Railway Transportation(k ¥ iz %)

Rail offers cost-effective transport of a large number of cargos over long distance, It
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is especially good for cargos with high volume and low value, such as coal, timber and
grain. Over the past years. rail usage has declined as road transport has taken over
short haul business and water transport has taken bulk commodities freight. Rail
transport is one of the most energy efficient modes of land transport. Environmental and
safe consideration also favor rail over road transport. However. the major disadvantages
of railway are the inherent inflexibility of operation, fixed time schedules and service
from terminal to terminal.

The railroads face some key challenges in this competitive
marketplace from other carriers. especially motor carriers. A
major factor to rail success is continued productivity. It is
interesting in this era of deregulation that the old standard of
the railroad industry., the boxcar. is a major concern. Boxcars
are decreasing in demand and railroads are facing a real
challenge to keep their boxcars in operation. TOFC is the

fastest growing area for railroads and probably the most

profitable. The railroads must decrease their costs and their

prices on boxcar traffic in the future,
3. Road Transportation(/\ & iE &i)

Road transport is widely used in inland delivery of goods. This mode tends to be
used for higher-value and lower-volume cargo over relatively short distance. It is capable
of providing a door to door service. It has not any break in the journey to change from
one vehicle to another. So it can be flexible enough to perform “just-in-time” delivery.
Any work place in the country can be serviced by road. The advantages of road
transport are flexibility of both location and time and speed of delivery. With the
development of road transport. new types of problem have emerged. such as a
significant growth of fuel consumption, air pollution. traffic congestion and road
accidents.

The general commodity truckload part of the motor carrier industry has become
fragmented and intensely competitive with resultant turmoil. Leasing companies,
truckload specialists. private carriers seeking backhauls, and former household goods
movers have all entered this market, Whether the industry’s overall financial health will

return to previous levels associated with the regulated environment is debatable.

4. Waterway Transportation(7k 2§ iE &)

Waterway transportation includes maritime and river transportation. As the oldest
mode of transport, waterway has developed considerably over the last decades.
Waterway is utilized for large loads of low-value-per-unit goods. The carriers are

specialized for internal river, canal transport and international deep-sea ships. It is the
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cheapest method of moving goods world wide. The main
advantage of shipping industry lies in moving a large
number of cargos in one ship. The main disadvantage is

the speed of the ship which is very slow.

Waterway transportation has been hit by escalating
fuel costs like other carriers, but they have tried to offset
those costs with other economies. New propulsion systems are being investigated, as
well as new ship designs. However, intense rate competition has made the situation

bleak for deep-water carriers.
5. Air Transportation(fii & iE i)

Air transport has been increased tremendously and plays a more important role in
global logistics than ever before. Air transport accounts for the smallest proportion of
cargo transportation. Its growth rate in recent years is the greatest among the modes of
transport. It offers rapid and flexible delivery. The major advantage of air freight is the
speed of travel. The longer the distance of the flight, the greater the time saving of the
customer. Air transport is primarily used for:

* Emergency transport of the critical items

* Speedy transport of high-value, low-weight products

* Speedy transport of perishable items

[Labor, fuel, and capital costs have made making a
profit difficult for air transportation. Shippers have been
sensitive to high rates and this has made air transportation

susceptible in spite of promised trade-off savings in inventory

cOsts.
6. Pipeline Transportation(& & s i)

The pipelines will continue to be a major component of the transportation system
for the movement of bulk commodities or those commodities that can be made into liquid
form by the addition of water in what is then called“slurry”. However. the lack of
growth in demand for the movement of oil will continue to affect pipelines.

The basic nature of pipeline is unique in comparison to all other modes of transport.
Pipelines operate on a twenty-four-hour basis, seven days per week. Pipeline routes are

practically unlimited. Pipelines are usually used to transit natural gas, petroleum and coal.

w New Words and Phrases

movement [ G nt] n. 830,155 significant [ sighnifik nt] adj. KK, B B XM
origin [RridVin] n. A4 7=H#, 7= # requirement [ riSkwailm nt] n. K, EE

consumption [k n5s@moF( n] n. 1 %% feature [ 5fi :tFE] n. FF &, FFAE
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characteristic [ 7kArikt[ 5ristik] n. FFHE , FF1E
coal [K U] n. %

timber [ 5timbE] n. AKEf

grain [ grein] n. RE. &Y

haul [MR:1] n. ¥EHL .15 Hi

bulk [balk] adj. KK, B K
environmental [ in7vai r[ nfmentl] adj. #EEH

maritime [ SvAritaim] adj. iz 8,18 E M
canal [ k[ 5nAl ] n. = 7A]

tremendously [trifmendsli] adw. JE% H, B A
proportion [ pr[ 5oR:FEn] n. &84y, Hb il
emergency | iom M nsi] n. E2EMN,. BE2FEH
perishable [ SperiFEbl] adj. #r &M, 5 1B 1
petroleum [ pi5Str Uli[m] n. £ jHi

inflexibility [ in7fleks] Soiliti] n. AAEH: raw material J&F K}

schedule [ 5skedVjul ] n. B |[a] 3 production process 4 FZ
terminal [ 5t[minl] n. 2 S uh, Ky finished goods A% dn

vehicle [ 5vi:ikl] n. Z#,3¢8 T H cost-effective A MK
pollution [ p[ 5lu:FEn] n. 75 4t door to door service [J3|[THIR%
congestion [ k| n6dVestFEn]| ». 3% %€, [H % in comparison to 5 +es = HEHE

emerge Ligm :dV] v. BH,TE R
Notes

1. Transportation refers to the physical movement of goods from the place of origin
to the place of consumption. It can involve raw materials being brought into the
production process or finished goods being shipped to the customer. iz i & 35 M 4= 7= #b
FNH S W 3L 3 . BARG IR IR RHE B A 7= 2R UL K a2 BINH 3

2. Over the past years. rail usage has declined as road transport has taken over
short haul business and water transport has taken bulk commodities freight. ir 284 3%,
WEE B EE N F R @S POk EENF RS E 5. kignl s EEFEE T

3. So it can be flexible enough to perform “just-in-time” delivery. it UL 2y
% R 1% , 56 WL I a1 IR 55

4. The advantages of road transport are flexibility of both location and time and
speed of delivery. 2 Bz AL R RN & BRI AR FRIETE.

5. Waterway is utilized for large loads of low-value-per-unit goods. 7K1z F E & HF
B AR Kt 7 =Y.

6. The longer the distance of the flight, the greater the time saving of the
customer. AT A B B , & 2 Y I [R] LK 22 .

1 B BT 1) 10 PR IS
8. The basic nature of pipeline is unique in comparison to all other modes of

transport. -5 HAW 2 i 77 XA H 8 8 02 f 09 4 SRR

iz Hin e

7. Speedy transport of perishable items

(72 EXercises
)

[ . Pair work: Discuss the following questions.

1. Why is transportation important to the world?



2. How many kinds of transportation modes do you know? What are they?

3. What are the advantages of road transportation?

4. What are the disadvantages of air transportation?

5. What is the advantage of maritime transportation?

6. What kinds of commodity can be transported by pipeline?

I . Fill in the blanks with the words in the following box. Change the forms if necessary.
low important maritime feature door-to-door
unique cheap advantage proportion movement

1. Waterway transport is the method of moving goods world wide.

2. In recent years air transport has played an role in global logistics.

3. Waterway transport includes and river transportation.

4. Transportation refers to the physical of goods from one place to

another place.

5. Each transportation mode has its own requirements and

6. Railway is especially good for cargos with high volume and value,

7. Road transportation can provide delivery service,

8. The nature of pipeline is in comparison to all other modes of transport.
9. Air transport accounts for the smallest of cargo transportation.

10. The major of air freight is the speed of travel.

[l. Translate the following sentences into Chinese.

L

Pipelines operate on a twenty-four-hour per day basis. seven days per week, and

only are limited by commodity changeover and maintenance.

2.

Water carriage is particularly suited for movement of heavy, bulky, low-value -

per-unit commodities,

3.
speed.
4,

J.

The main disadvantages of water transport are the limited range of operation and

The two sides finally reached an agreement on the mode of transportation.

Freight rates are based on three factors i. e. , distance, shipment and competition.

IV. Translate the following sentences into English.

N o B R e T

N

AR R iz iy P =, AT B BB 1B
L 75 3 B 2 e & 4 32 Fag U7 3

XA E AT — M TR E .

X K m B 5 P 2 e B o HeR s
it == a8 5 A RS ST BLR

V. Put the following mail into Chinese.

From: Martin Gilbert [ mail to: martin gilbert@narita. com. cn |

Unit4 Transportation and Distribution
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Sent; Tuesday, September 2, 2010, 9:35 A. M,
To: Elie Bismargi [ ebismargi@flyingcargo. com |
Cc: Yvonne. wong(@narita. com. cn

Subject: RE: Sea Freight Enquiry

Dear Elie.

I believe Yvonne has already forwarded these rates to you earlier. Anyway,
resending as per your request... Pls adv. By return your selling rates...Pls mind that

those rates are our net cost and on collect basis.

POD: DUBAI
POL/rate in USD

iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii

Ningbo: USD 1350/40°gp/hc
Xingang: USD 1300/40°gp/hc
Shanghai: USD 1300/40’gp/hc
Qingdao USD 1550/40°gp/hce
Fuzhou: USD 1550/40°gp/hc
Xiamen : USD 1450/40°gp/hce

ttttttttttttttttttttttttttttttttttttttttttttttttttt

Above rates are valid with immediate effect until September 30, 2010.

As mentioned. offer is inclusive of BAF surcharge. but subject to all local charges
where applicable.

Offer is only valid for general, non-hazardous cargo.

Rates for other equipment: formula of 80% out of 40’s and 1. 125 times 40’s will be
applied respectively for 20’ and HQ containers.

Martin

Narita Shipping Inc.

Dialogue 1 Negotiating About the
Transportation Conditions

(The following is a conversation between Mr. Lin, the clerk in a logistics company
and Amy . a customer of the company. )

Amy: I am glad we have settled the terms of payment, Mr. Lin. When is the
earliest shipment you can make?

Lin: It usually takes us two months to deliver, and for a special order, it takes a



little longer, three months. You know we should get the goods ready. make out the
documents and book shipping space.

Amy: When is the exact shipping date?

Lin: We can make prompt shipment by the end of June.

Amy: I am afraid the date of shipment would be late for us.

Lin: The manufacturers are fully committed. They have no stock on hand.

Amy: But prompt shipment is of great importance for us.

Lin: I see.

Amy: After the arrival of the shipment. the flow of the goods through the
marketing channel takes at least two or three weeks before the goods can reach us.

Lin: Well, I see. We will contact the factory and see if they can manage to advance
the delivery by a month.

Amy: That will be excellent.

Lin: How about partial shipment? We can ship whatever is ready to meet your
urgent need instead of waiting for the whole lot to get ready. 1 propose that we can
make delivery of 50 percent of goods in March and balance in early April.

Amy: Your proposal is workable.

Lin: Another problem is the shipping space . Even we had the goods ready. I do not
think we could ship them in March.,

Amy: I know there is a great demand on shipping lately.

Lin: I was informed that liner space for Great Wall has been fully booked up to the
end of March.

Amy: Maybe tramps are still available.

Lin: Anyhow we will try. We will ask China Shipping Co. , Ltd. to meet our
needs.

Amy: In case you should fail to effect delivery within the stipulated time. we should
have to declare a claim against you for the loss and reserve the right to cancel the contract.

Amy: We know that I assure you the shipment will be effected in time,

Lin: Thank you for your cooperation.

Amy: Not at all,

w New Words and Phrases

settle [ bsetl]| v. ZHE . R stipulate [ 5stipjuleit] v. I8 E . E . A E
document [ 5dRkjum nt] n. 3C4, BE1E tramp [ trAm] n. A& A

prompt [ prRmt] adj. W& R, 7 B terms of payment 3ZfJ 4%

commit [ k[ Gmit] v. T"FE NF partial shipment Z43#t3% =

balance [SAl[ns] n. &% .F T K shipping space ff{i

effect [ i5fekt] v. 2LHL.JB1T declare a claim &
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Notes

1. You know we should get the goods ready, make out the documents and book
shipping space. VR HIIE . 3R AT 7 220k 8] & 62 9 . il 4E B0k I T AR A .

2. We will contact the factory and see if they can manage to advance the delivery by
a month. AT R T.) ., 3FF/ — T 2w aedenr— T H Rz,

3. I was informed that liner space for Great Wall has been fully booked up to the
end of March. F#ZLFE MKW S PR AIIE 3 ARAIC g miT e,

4. In case you should fail to effect delivery within the stipulated time, we should
have to declare a claim against you for the loss and reserve the right to cancel the
contract. AR ARATAS REAE A E (4 B [6] P 2352, FRATTHE S X 460 2 428 Hy &= s -0 B BUH & [
HIALTT .

.l 7/ Exercises

)

[ . Oral practice: Practice the above dialogue with your partner until you can learn

the lines by heart.

. Team work: Make up a dialogue according to the following situation and practice
it with your partner.

Situation:

Peter is a clerk of a logistics company. Now he is negotiating with his customer
about the transportation conditions.

Tips:

1. What would be your earliest delivery date?

2. I think the earliest shipment we can make is ...

3. Prompt shipment is very important to us.

4. We try our best to advance shipment, but we cannot commit ourselves.
. The last thing we want to do is to postpone the delivery date.
It will be better to ship them all at one time so that we couldn’'t miss the sales season.

. If you are in urgent need of the goods, we suggest that you allow partial shipment,

oo =31 o Wi

I assure you the shipment will be effected in time.

Il. Write an E-mail to your customer. and tell them about goods transportation.
Contents;

. BRI T ST B ER &

2. C&MBA 4572 7 s i 1) AH OC Bk

3. HIFEEAIL.

4. A ATAT R] B IE S K AR

[—
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IV. Read the dialogue and translate into Chinese.

Harold: When is the earliest shipment we can expect?

Zhang: 1 think the earliest shipment we can make is on Nov. 1.

Harold: You may know that the delivery date is very important to us. We are
willing to pay an extra fee for immediate delivery.

Zhang: We can't make that kind of delivery. It's our company policy.

Harold: We must have the seafood for the winter sale. Could you advance the
shipment by only one month?

Zhang: I'm afraid we can do very little about it.

Harold: But if the goods could not be put on the market in time. Good quality,
competitive price, all would mean nothing.

Zhang: Yes, I fully understand. The shipment will be made as early as possible.

V. Read the following passages and answer the questions.

If a shipper has a strict arrival and departure requirements, railroads are at a
competitive disadvantage compared to motor carriers. Some of this disadvantage may be
overcome through combined transport. which offers the economy of rail movement
linked with the flexibility of trucking. Truck trailers are delivered to the rail terminals.,
where they are loaded on flatbed railcars. At the destination terminal they are off-loaded
and delivered to the consignee-the customer who receivers the shipment,

An additional area in which railroads suffer in comparison to motor carriers is
equipment availability. Railroad lines use each other’s cars, and at times this equipment
may not by located where it is most needed. Railcars may be unavailable because they
are being loaded, unloaded, moved within railroad sorting yards, or undergoing repair.
Other cars may be standing idle or lost within the vast rail network. A number of
developments in the rail industry have helped to overcome some of these utilization
problems. Advances have included: computer routing and scheduling; the upgrading of
equipment, roadbeds, and terminals; improvements in railcar identification systems;
and the use of unit trains., cars owned or leased by the shipper; and dedicated through-
train service between major metropolitan areas (nonstop shipments of one or a few
shippers’ products). Railroads own approximately 80 percent of their car fleet. The

remaining 20 percent are either leased or owned by shippers.

1. The disadvantages of rail transport compared with motor carrier 1s ( Y
A. cost B. speed
C. lost and damage ratios D. transit time and frequency of service
2. The disadvantage above mentioned can be overcome by ( M
A. combined transport B. more frequency

C. fast train D. more flexible
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3. The advantage of rail transport are ( ).
A. great amount of shipped
B. less damage ratio
C. fast speed.exact schedule,cost saved

D. direct shipping line

4. Railroads own about ( ) of their car fleet,
A. half B. 80%
C. 20% D. not mentioned
5. What is the meaning of Metropolitan areas? ( )
A. Around the city. B. City itself,
C. The area near the city. D. Big city and its neighbor area.

I . Distribution Management

1. What Is the Distribution Center({t 4 & iEH 1)

Distribution center is a logistics link, Its main function is to carry on physical
distribution. In detail, it is a large and automated center destined to receive goods from
various plants and suppliers, take orders, fill them efficiently, and deliver goods to

customers on time.,

2. The Difference Between Distribution Centers and Warehouses ( &it X A 1> 1
TERNX3D

Unlike a warehouse, however, the emphasis of a distribution center is on the
moving of goods rather than on long-term storage center. It is located close to a major
market. It can achieve the rapid processing of orders and shipment of goods to
customers, The differences in detail are as follows:

Warehouses(Ws) handle most products in receiving, storing and shipping; while
distribution centers (DCs) handle most products in receiving. picking. packaging and
shipping.

Ws perform a minimum of value-added activities (receive-store-ship generally in
original forms), while DCs perform a great deal of value-added activities, e. g. , final
assembly,

Ws collect data in batches (generally receive and ship goods in batches), while DCs
collect data in real time.

Ws store all products (slow or fast moving), while DCs hold predominantly high
demand 1tems.

Ws focus on minimizing the operating costs to meet shipping requirements, while
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DCs focus on maximizing the profit impact of fulfilling customer delivery requirement.

3. Operation Flow of Distribution Center(Eix /. OBIZERIE)

There are seven steps of operation flow in the distribution center as follows:

* Goods consolidation: to receive goods from various plants and suppliers.

 Storage; to keep the goods in the warehouses.

 Order picking: to pick up the destined goods according to the orders.

 Purchase: to make orders with the suppliers.

* QOrder fill; to fill the orders.

* Sorting: to put the goods into separated package according to the order.
g P g P P g g

 Distribution: to dispatch the goods in the specific transportation mode.

4. Cost of Distribution(FEEER )

Distribution is an important aspect of a company’'s marketing and production effort

and the costs of distribution bear on the final delivered cost of any product.

Transportation costs: The most used mode of transportation is highway motor

transport. But the cost of this mode is relatively high. Changing the location and the

number of warehouses changes transportation costs in unanticipated and complex ways.

Storage costs: To provide customer service through the company’s chosen channels

of distribution, some warehousing is required. The keeping of stocks gives rise to costs,

Costs of production: It varies between locations, with the level of investment and

with the volume of output. Production decisions must take account of distribution costs.

Communications and data processing costs: It varies with the complexity of the

distribution function and operation.

This

includes the level of customer service

provided, order processing, inventory control and transport documentation.

w New Words and Phrases

link [1iNk] n. S

destine [ 5destin]| ». FifE .38 E

supplier [s[5plai[ ] n. ft#5 % . {5 7y

efficient [ i5FiFLnt] adj. BRMEMN , B2 H

emphasis [ Semf| sis| n. 3RIH ., 5

collect [ K 5lekt] v, HE4 , £

predominantly [ priSdRmin[ ntli] adv. JE&E¥HEH, F
EH

consolidation [k n7sRli5deiF_ n] n. Bt& , AL 5%

sort [sRt] v. 433,k

separate [ 5sep reit] v. W E

dispatch [ dishpAtF] ». K , K15

anticipate [ AnStisipeit] ». TiH, ik
complex [ SkRmpleks| adj. B, & MK
complexity [ k| mbpleksiti ] n. & 224
documentation [ 7Rk junl nGteiFl n] n. 304, BEiE
value-added M4{H

Gt Hb . AR A Hb

real time SCHY

in batches

order picking 1TH ¥k
order fill JTHJEfT

give rise to FH,5|E&
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Notes

1. In detail, it is a large and automated center destined to receive goods from
various plants and suppliers, take orders. fill them efficiently, and deliver goods to
customers on time. BARHLUE, ALk 0 & — KRB A0 . BENT) LR & F
PR Y WO B A AT I IR SR HE R R G R

2. Ws perform a minimum of value-added activities (receive-store-ship generally in
original forms), while DCs perform a great deal of value-added activities, e. g. , final
assembly. 15 £ &b PR /b (138 (5 ) 1At 15 307 , SR T AC 26 HpOs A B K 8 A 3 e G 30 L 151 4, 7
2 Vi < I

3. DCs collect data in real time Fg 1% 5.0 W £E 4b B 52 i°F 238

4. Ws focus on minimizing the operating costs to meet shipping requirements,
while DCs focus on maximizing the profit impact of fulfilling customer delivery
requirement. B FF Bi/MEiE ERARE LR ETHE R, MEEPLOEHRBEITE £
T 2K I 52 B R 9 de KA

5. To pick up the destined goods according to the orders HR#EITHICETIEERY

6. To put the goods into separated package according to the order R #E iTH ¥4 &2
Py AT A 7 19 4, 3%

7. To dispatch the goods in the specific transportation mode &8 %€ WY iz 5 5 2 &K 1E

8. Changing the location and the number of warehouses changes transportation
costs in unanticipated and complex ways. B84 A9 7 B M H 2 DL JC 2 OB B H 25
B 09 77 S HOAE 12 i A

. =i ; E -
@ Xercises

I . Team work: Discuss the following questions.
What is a distribution center?
Why is the distribution center close to the major market?

How do you understand the difference between distribution center and warehouse?

e o N e N

What basic function do the distribution centers have?

How do you understand the cost of distribution?

o

6. In your opinion, how can the distribution costs be reduced?

I . Fill in the blanks with the words in the following box. Change the forms if necessary.

automate focus on load volume relationship advantage
contact facilitate fulfill value -added transport lane
1. Warehouses minimizing the operating costs to meet shipping
requirements.

2. Transportation cost per unit of weight decreases as Increases.
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3. This short-term storage center is located close to a major market to the

rapid processing of orders and shipment of goods to customers.

4. There is a between transport cost and distance.

5. Distribution center is a logistics link to physical distribution as its main
function.

6. A refers to movement between origin and destination points.

7. Distribution center performs a great deal of activities, such as

packaging, sub-assembly. labeling. etc.

8. The main of the road transportation is door-to-door delivery.
9. As soon as our store comes in new stock, we’ll you without delay.
10. Distribution centers are highly places to receive goods from wvarious

plants and suppliers.

[l. Translate the following sentences into Chinese.

1. It is not uncommon for transport cost to account for 20% of the total costs of a
commodity.

2. Railway provides terminal-to-terminal service instead of door-to-door service.

3. You must deliver the goods before June, or else we won't be able to catch the
shopping season.

4, We ask our suppliers to arrange road or rail transport in time to meet the ship.

5. Transport by air is increasing and for certain types of goods, such as fresh food

or flowers as well as valuables; air freight is the best choice.

IV. Translate the following sentences into English.

. BCiX 2 B H A O LA T .

. Zara 227 2 /MR A = im ME— 19 Bk TR0 7 SRS IR R AL
PN E R OREIL RSN,

. EMBEYA R HRE.

TR, BLAE IR A0 Tk B VR 8 V) A9 2 i H 3

e o e T

o

V. Put the following mail into Chinese,

From: Bill Cliton [ mail to: bill. cliton(@globecargo. com |
To: Lewis(@IBR Wuxi

Cc: Lou (Changzhou Overseas Trade)

Date: April 2, 2011 2:40 P. M.

Subject: FW: CIF price for Luko

Importance: High

Dear Bill.

Many thanks for your telephone call. 1 apologize for any misunderstanding.
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Our clients is;

Luko Enterprises LCC

8115 Hunter's Grove Germantown, TN 38158 USA

Phone: +19017082702 E-mail: koreyadam@aol. com

37 boxes with estimated total weight of 115 kilograms. Each box measures 72cm X
36cm X 30cm. Total estimated value per Changzhou Overseas Trade Company is
US $ 1280.

CIF door to door shipment

Client desires Globe to clear PRC & USA customs.

Client will prepay all import, export. insurance. local fees, and shipping charges.

Please forward us your best estimate of sea or air CIF prices.

As soon as the seal samples are approved, Ms., Lou will inform you with final
shipment details and requests a firm price at that time.

Lewis F. Sage

International Business Resources [.td.

Dialogue 2 Partial Shipment and Transshipment

(The following is a conversation between Mr. Gong . the clerk in an international
logistics company and Mary ., a customer of the company. )

Gong: Speaking of your order. No. 156. Mary. I'm afraid we can’t ship the whole
lot at one time,

Mary: Why? Is there anything wrong with my g

order?

Gong: As far as your order is concerned. everything
is all right. But it’s difficult for us to get so many goods
prepared within such a short period.

Mary: What do you propose to do? You are not
going to advise me to cancel the order, are you?

Gong: No. I only propose that partial shipment should be allowed.

Mary: But our customers are in urgent need of these goods. So it would be better to
ship them all at once.

Gong: Mary., maybe you are not clear about my point yet. It is in your own
interests that we put forward such a proposal. If partial shipment is allowed, instead of
waiting for the whole lot to get ready. we can ship whatever is ready to meet the urgent
need of your end-users.

Mary: Oh. I see. In that case I agree to partial shipment. How do you want the



goods divided?

Gong: For those items that are small in size and light in weight, we send them via
air freight. It’ll be all right to ship other ordinary and large sized items by sea.

Mary: Please by all means guarantee the date of shipment so that we wouldn’t miss
the sales season.

Gong: We can assure you that the shipment of your order will be effected in June at
the latest. There is no need to worry.

Mary: By the way, we do hope you can make a direct shipment.

Gong: We'll do what we can. In case there is no direct shipment, will you consider
allowing transshipment?

Mary: I'm afraid not. As you know., Mr. Gong. transshipment takes much more
time. And. there are risks of damage to the goods during transshipment. I hope you
will try some other ways.

Gong: How about this then? I'll contact the shipping company again and ask them
to make delivery half a month in advance. This will ensure the consignment to reach
your port in time for your customers’ needs.

Mary: That's great! Make delivery half a month in advance, and I'll agree to your

suggestion,
w New Words and Phrases
urgent [ 5 :dV[nt] adj. B2W B damage [ 5dAmidV] n. i 5 4 F
divide [di5vaid] v. 4r#],502% consignment [K nBsaim{ nt] n. . BEZKY
via [ Svail | prep. & H, &1t partial shipment 43#t3%iz
guarantee [ 7gAr[ nSti: ] v. fRiE. K end-user WZH P
transshipment [ trAnsSFipnl nt] n. ¥ . ¥AL in advance 12 Hi
Notes

1. It is in your own interests that we put forward such a proposal. Ff]#2 H X — &
WIER R TR H £
2. If partial shipment is allowed, instead of waiting for the whole lot to get ready,

we can ship whatever is ready to meet the urgent need of your end-users. U5 721F 734t

iz KIMMAILF LA EZPOREAZPOPR GER T AP MNATE , MALFI 2R F
%j—.ﬁﬁgﬁ
3. This will ensure the consignment to reach your port in time for your customers’

needs. X ¥ 0 P 5T ) S iF 25K 5 07 uE O LA 5 7 2% P e 2
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@ Exercises
.

I . Oral practice: Practice the above dialogue with your partner until you can learn

the lines by heart.

. Team work: Make up a dialogue according to the following situation and practice
it with your partner.

Situation .

Gary has received the goods, but the boxes of goods were damaged. So Gary is
calling the transport department about the damaged goods.

Tips:

1. On examination, 15 cases were found to be badly damaged.

2. We have to claim on you for ...

3. We regret being unable to accept your claim because the case was in perfect
condition when the goods were loaded.

4. According to the surveyor’s report. the damage is caused by improper ...

5. We shall try to make up the loss you sustained.

6. The mistake is on our side. We'll arrange to send you replacement at once and
we ve also prepared to meet your claim.

7. We've already told you that this is a case of Force Majeure. It's exempt from
claim,

8. We hope all disputes can be settled by negotiation.

Il. Write an E-mail to your customer, telling them about the following information,
Contents:

1. ARy T ERE.

2. WAz EHA .

3. VAR ARLEE S . B 1A DL B0 & .

IV. Read the dialogue and translate into Chinese.

(Xiao Wang has just been employed by a forwarding company at an airport. Itis
the first day of his work in the warehouse. His job is to allocate the products to
di fferent shelves ., waiting for further shipment. At the moment ., he is getting himsel f
acquainted with the warehouse facilities with the help of Mr. Chen Weiguo. the
assistant o f the warehouse manager. )

Chen: Hi, Xiao Wang! Would you please come over here?

Wang: Yes.

Chen: A truck is at the warehouse gate. Go and find what will be unloaded.

Wang: (coming back a few minutes later) Mr. Chen, a container chassis is at the

gate and workers are unloading it.



Chen: What is being unloaded?

Wang: Electronic components in large carton cases. Some of them. they said, are
hard disks.

Chen: I see. Now you phone the customs officers., Ask them to come. These are
cargoes to be exported to Japan and Singapore. The owners need to go through the
customs clearance,

Wang: | saw just now some customs officers at the gate.

Chen: In that case, you don’t have to make the call. Instead, have a look at the
computer and see where we can put the goods.

Wang: When will the goods be leaving?

Chen: I believe they will go on J211 and W403 flights respectively this afternoon.

Wang: Then we'd better find places near the other end of the warehouse. Yes,
there are two shelves available. Nos. 41 and 43.

Chen: Good. Now you go and direct the handling.

Wang: Who will be moving the goods?

Chen: Oh, I nearly forgot to tell you, Dial No. 201 and call in a forklift.

V. Read the following passages and answer the questions.

The process of logistics integration can be divided into four stages:

Stage 1. Began in the early 1960s in the USA and involved the integration of all
activities associated with distribution, Separate distribution departments were to
coordinate the management of all processes within physical distribution management
(PDM).

Stage 2. PDM was applied to the inbound movement of materials, components, and
subassemblies, generally known as “materials management”. By the late 1970s, many
firms had established “ logistics departments” with overall responsibility for the
movement, storage, and handling of products upstream and downstream of the
production operation.

Stage 3. Logistics plays an important coordinating role. as it interfaces with most
other functions. With the emergence of business process re-engineering (BPR) in the
early 1990s, the relationship between logistics and related functions was redefined.
“Systems integration” occurred. Cross-functional integration should achieve greater
results.

Stage 4. Establish Supply Chain Management (SCM) to achieve supply chain
optimization and minimize inventory.,

1. What is the meaning of integration? ( )

A. To link some separate factors as a whole chain.
B. United.
C. To put together.

Unit4 Transportation and Distribution
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D. Mixture,
2. How many stages in the processing of logistics integration? ( )
A. One,. B. Two. C. Three. D). Fowur;

3. What is PDM? ( )
A. Production distribution management,
B. Physical distribution management,
C. Processing distribution management.

D. Pallets distribution management.

4, What is BPR? ( )

A. Business production relation. B. Business promotion relation.
C. Business process re-engineering. D. Business placement ratio.
5. What is SCM? ( )
A. Supply Customer Management. B. Support Customer Management,
C. Supply Chain Materials. D. Supply Chain Management.

T

< Supplementary Reading

Maersk Logistics Company

Maersk Logistics China opened in mid June a large National Distribution Center
(NDC) in Jiuting Town in Shanghai, Chinese government officials including Zhou
Xuedi, Deputy Magistrate of Songjiang District, Liu Weizhong, Deputy Magistrate of
Huangpu District, and officials from Jiuting Town attended the opening ceremony.
which was inaugurated by Tom Behrens Sorensen. President of Maersk China Shipping
Co. , Ltd.

The new Maersk Logistics facility is about 14000m’® large and is located in the
Jiuting Economic Development Zone of Songjiang District. an ideal location for an
integrated logistics center in the greater Shanghai area. The NDC is conveniently linked
to Shanghai’s outer expressway. providing easy access to and from key ports, roads and
other distribution channels for importers, local manufacturers and exporters.

“The NDC establishment in Shanghai is an important first step in our fully
controlled Pan China Distribution Network” stated Steffen Schiottz Christensen,
Managing Director of Maersk Logistics (China) Co. , Ltd . “ It provides our customers
with an unmatched service level efficiently managed by our skilled employees and
supported by an advanced IT platform.”

The new NDC will offer customers specialized Supply Chain Management services
including cross docking. storage. sorting facilities, import, export, and distribution in
China. In addition. Maersk Logistics state of the art IT systems MK Logistics will
ensure efficient supply chain. inventory and warehouse management.

The distribution center is an important leg in the Pan China Distribution Network
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of Maersk Logistics China. which is rapidly expanding. Maersk Logistics China has its
head office in Shanghai with nine branches and five representative offices across the
country.

Maersk Logistics provides customized solutions for integrated supply chain
management, warehousing and distribution, and sea or air freight transport in the

international logistics market.

[ . Answer the following questions.
When and where did Maersk Logistics China open?
Does the NDC locate in a suitable place? Why?

How will the new NDC offer customers specialized service?

e o s N e

What kinds of customized solutions does Maersk Logistics provide?

. Tell whether the following statements are true or false.

1. The new Maersk Logistics facility is about 14000m® large and is located in the
Jiuting Economic Development Zone of Zhejiang District. ( )

2. This distribution provides their customers with an unmatched service level
efficiently managed by their skilled employees and supported by an advanced 1T
platform., ( )

3. It will offer customers non-specialized Supply Chain Management services
including cross docking. storage. sorting facilities. import, export and distribution in
China, ( )

4. Maersk Logistics provides customized solutions for integrated supply chain
management, warehousing and distribution, and sea or air freight transport only in

Chinese logistics market. ( )
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+ Knowledge Learning Objectives HIIRF B4R
: * To understand the definition of packaging
* To know the importance of packaging

* To learn the types of packaging

i @ Skill Developing Objectives ¥ZAEIEFBR
* Communication skill in discussing the consumer package
e Communication skill in discussing the outer packaging

 Writing skill in solving the packaging problem

B el e e o el e e M e Ml o e ol

[ . Introduction to Packaging

1. Package(823)

A primary package provides means of protection and handling to a product. General

term for the total of the means and procedures is applied by the packaging economy to

fulfill the task of packaging. Many terms: 1. e, acknowledged package. set-up-package,

permanent package, one-way package. export package., customary package. consumer

package, storage package, multi-way package, multiuse package. standard package,

sea-worthy package, deep-cool package, transport package.

2. Packing(& %)

Packing, the selection or construction of the shipping container and the assembling

of items or packages therein, includes any necessary blocking., bracing, or cushioning,

weatherproofing. exterior strapping, and marking of shipping container for identification of

contents,
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3. The Role of Packaging(Bl M EZE %)

Packaging prepares goods for transport. distribution, storage. sale. and use.
Thanks to packaging it is possible for products to be available anytime anywhere that
gives the consumer a great freedom of choice. One of its basic purposes of packing is to
protect the contents, This 1s important because the items have to withstand a lot of
handling between the factory and the consumer. A second purpose is to make item look
appealing to the buyer. especially through the use of appealing colors. In recent years,
the significance of packing has been increasingly recognized, and today the widespread
use of packing is truly a major competitive force in the struggle for markets. Sound
packing will help promote the sales, while bad or insufficient packing affects sales. In

practice, people are often confused with these words: package., packaging and packing.
4. Packaging(83 & A i%)
Packaging is the technique of preparing goods for distribution. Creation of a pack or
a packaging unit by combination of product with the package. applying methods of

packaging using packaging machines or devices by hand. To most people packaging
means the carton, bag, jar. can etc. » which enable a product to be handled and used.

5. Types of Packaging(& 33 #)

There are two basic kinds of packages: the consumer package and the industrial
package.

The consumer package is also referred to as the interior, or marketing package,
because it is what the customer sees when the product is on the shelf. It is designed to
appeal to and inform the final customer.

The industrial package is also known as the exterior package. and is primarily a

logistics responsibility. This package i1s discarded before the products are placed on the

shelf. so customer may never see this material.

w New Words and Phrases

withstand [wiT5stAnd] v. #EH1 .4 %1

appealing [[5pi:liN] adj. 5| A

significance [ sighnifik ns] n. B X, EHE
widespread [ Swaidspred| adj. 737 1Z 19, ¥ 1)
insufficient [ 7ins[ 5FiFEnt] adj. A& M,/ 68 Y
confuse [k n5fju:z] v. &AL, {d W5

procedure [pr[ 5si:df | n. B¢, F 4

fulfill [fUISFil] v. JBAT .08, 56 A G FRI%)
combination [ 7kOrbi5neiFEn] n. 454 B4, 43,

e

therein [ 7 r5in] adv. 7EAF 8 , KA  FEHP— &S

weatherproof [ weT[ pru: f] adj. B R F 89, it KL
a4

identification [ai7dentifiSkeiFEn] n. BFik, %5, iF
B, 4 A [A] —

interior [in5ti[ri[ ] adj. W&, HHY

exterior [ eksSti[ ri[ ] adj. AMNEBAG . SNTE /Y . e TH 1Y

discard [dis5kB:d] v. EFH.#MFE
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Notes

1. General term for the total of the means and procedures is applied by the
packaging economy to fulfill the task of packaging. FT A A 5 01 %% J7 i fFE 19— M AR5
ABBE N H T AL AR A

2. Packing, the selection or construction of the shipping container and the
assembling of items or packages therein, includes any necessary blocking. bracing. or
cushioning. weatherproofing, exterior strapping. and marking of shipping container for
identification of contents, Ll 2 AN M E T ZWEIFAH TR FFH iRy,
WIEALAT T 19 51 B8 | S5 ol 5% vh A BELL B AR AR S8 44 B IR St as 3 EAR B Rz a6 11
g7/

3. Thanks to packaging it is possible for products to be available anytime anywhere
that gives the consumer a great freedom of choice. i T 13 %% (1917 7& , {8 7= & 76 AT {a] B} i
FUE A H 77 #0 v 45 3 L X 25 T8 2 34 P K9 B B %E

4. In recent years, the significance of packing has been increasingly recognized, and
today the widespread use of packing is truly a major competitive force in the struggle for
markets, JT K, ALK P E W ZF BN, S K, T EHHMEEC K AR TGRS
) EE 5w P,

5. Packaging is the technique of preparing goods for distribution. Creation of a
pack or a packaging unit by combination of product with the package, applying methods
of packaging using packaging machines or devices by hand. f1% & A R Y Bl X HEZ T Y
94 AR 02 N F T el AL a8 A 7 ik il Y R B Rw Y & IF A B — M E
TR,

Exercises

I . Pair work: Discuss the following questions.

What are the purposes of packing?

What is packaging?

What are the differences between packaging and packing?

e o s I e I

. What purpose is the consumer package designed to?

. What is the difference between the consumer package and the industrial package?

o

6. Which package do you often see in your daily life?

I . Fill in the blanks with the words in the following box. Change the forms if necessary.

exterior appealing discard widespread confuse
insufficient withstand significance fulfill containers
1. T always John with his brother, they are very much alike.

2. We are sure to the task ahead of schedule if everyone bears down,
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3. Many plastic are disposed of as waste. although they are reusable,
4. You're supposed to keep your car in good condition by cleaning it.
5. You can schedule a weekend to some things that perhaps you don’t

actually need.

6. The idea of a holiday abroad is certainly

7. That invention is of great commercial

8. She is strong enough to intellectual challenge.

9. In today’'s world, trade barriers in international trade are still

10. The case was dismissed because of evidence.

Il. Translate the following sentences into Chinese,

1. Packaging is an important concern for warehousing and materials handling. one
that receives increased attention around the world.

2. No matter what environmental conditions are encountered. the package is
expected to protect the product, keeping it in the condition intended for use until the
product i1s delivered to the ultimate consumer.

3. New materials and smarter protective packaging systems contribute to reducing
the load on our environment,

4. Good packaging allows efficient utilization of storage space as well as
transportation cube and weight constraints.

5. This package is discarded before the products are placed on the shelf, so

customer may never see this material.

IV. Translate the following sentences into English.
Tl A2 ot 4y Uit ) B AS RS8R B A FE ) .
. I E 2 ER R,

R EVRNEESRTZ—,

. ANER R T EZ AR RS,

S L) VR S ) TR VB E 5  NY ABi

o e e T

o

V. Put the following mail into Chinese,
From: Michelle Krin (SES Miami)

To: Johnson Smith (SES SHA) Kelly, Xu (SES GUA)

Subject: New a/c secured

Hello Johnson.,

Please note that we recently acquired a new customer out of Florida (Kad
Furniture) that has awarded us a large portion of their business out of China (approx.
500 FEU). Kad has several vendors within the states that import goods from several

different Chinese factories. I have been attempting to make contact with each vendor in
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order to learn what origin ports they handle for Kad so that I could forward them our
office contract information via routing instructions. Also we have asked for factory
information to pass onto our overseas offices in order to make instructions.

1. Standard Furniture — US vendor that supplies to Kad.

—{factory located in Tianjin (unsue of overseas ctc info. )

2. Riverside Designs — US vendor that supplies to Kad.

—Tfactory located in Dalian

3. Lifestyle — US vendor that supplies to Kad.

—factory located in Guangzhou

There might be additional vendors that import from your territory. I am still in the
early stages of introducing and gathering information. However, all have been provided
our information and may call you w/o first notifying any of us.

Hope above notification will prevent so many surprises in case you start receiving

calls or information in the near future. Let me know if you have any questions.

Michelle

Dialogue 1 Packing of Silk Stockings

(Myr. Smith. a businessman from America « is talking about the subject of packaging
with Mr. Lin, the marketing manager of a company in China. )

Smith: What are your conditions. Mr. Lin. as far as packaging is concerned?

Lin: Well. as you know. we have unique ways of packing silk stockings for sea
shipment. As a rule, we use polythene wrapper for each article. all ready for shelf selling.

Smith: Good. A wrapping that catches the eye will
certainly help push sales. With keen competition from similar
silk stocking producers, the merchandise must not only be of
nice quality, but also look attractive.

Lin: Right. We'll see to it that the silk stockings appeal to
the eye as well as to the purse.

Smith: What about the outer packing?

Lin: We will pack them six silk stockings each with a

different color in a box, ten boxes in a carton.
Smith: Can you use wooden cases instead?
Lin: Why wooden cases?
Smith: I'm afraid the cardboard boxes are not strong enough for sea transportation.
Lin: Don’'t worry about that. The cartons are lined with waterproof plastic sheets,

and as the cartons are made of cardboard. they shall be handled with care.
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Smith: OK. but I am concerned that in case of damage or pilferage, the insurance
company will refuse compensation on the ground of improper packing. or packing
unsuitable for sea voyage.

Lin: Well, we will use wooden cases if you insist, but the charge for that kind of
packing will be considerably higher, and it also slows down delivery.

Smith: Then. I will cable home immediately for instruction on the matter,

Lin: Please do. 1 will be waiting for your soonest reply.

Smith: I will call you up tomorrow. Good-bye, Mr. Lin.

Lin: Good-bye, Mr. Smith.

w New Words and Phrases

polythene [5oRIiMWi:n] n. & Z pilferage [5pi lf[ ridV] n. 797, fii ¥

wrapper [ 5rApE] n. L3 1R, 3 4K insurance [ ingFu r[ns] n. TRE, fREG S, R,
keen [ki:n] adj. 5BELE) . P01y 1B EH PRI 2%

competition [ kRmpi5tiFEn] n. =5 compensation [ kRmperSseiFEn]| n. M, 4%
attractive [ E5trAktiv] adj. W5l AM, B 119 voyage [ 5WRiidV] n. ifE . %

cardboard [ kB:dbR:d]| n. 4L#k silk stocking ZZ#K

waterproof [ SR:tEpru:f] adj. FH/KA)

Notes

1. With keen competition from similar silk stocking producers, the merchandise
must not only be of nice quality, but also look attractive. ZZ %k 117 37 119 I 21 5¢ 4+ 2 5K 7 i
AMNEF R . B E ARG 7).

2. The cartons are lined with waterproof plastic sheets, and as the cartons are made
of cardboard, they shall be handled with care. 4%%6 &P 5B 7K B9 88 640 , i H — B fihf']
T 4b PRACAE I, AR 2 4 5 /0 i .

Exercises

[ . Oral practice: Practice the above dialogue with your partner until you can learn

the lines by heart.

. Team work: Make up a dialogue according to the following situation and practice
it with your partner.

Situation:

Mr. Zhang is a manager of China National Native Produce and Animal By-products
Import and Export Corporation. Mr., Right is a businessman from Ireland who has
ordered a total of $ 80000 worth of Oolong Tea. He is particular about the way the tea
is packed. Now Mr. Zhang is discussing this issue with Mr. Right.
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Tips:

1. How are you going to pack our order?

2. For this kind of product we export, each item is individually packed in ...
3. ... are packed in a paper carton before shipping.

4. T'm afraid the paper cartons are not strong enough for ...

5. We've got an excellent record on making deliveries to our customers.

6. All our cartons are lined with shockproof cardboards and are wrapped up with

polyethylene sheets.

7. 1 will cable home immediately for instruction on the matter.

8. T'll be waiting for your reply.

. Write an E-mail to your customer. telling them about the following information.

Contents;

1. B J7 X3 J7 1 K ) XFE

2. YRR I T R 35 S A1 28 M R 3 T ik
3. fERXE 7 *iE fi R W,

IV. Fill in the blanks with the words in the following box. Change the forms if necessary.

record safety take place rest

damp-proof worry about consignment a lot of

(Mpr. Fred, a businessman from Austria . is talking about the issue of packaging
with Mr, Cheng, a salesman of a company in China. )

F: What kind of packing do you plan to use for this of goods?

C. Cartons. Is that okay?
F: I'm concerned about the possible jolting, squeezing and collision that may

when these cases are moved about.

C: Well, what I can tell you is this. We've got an excellent on making

deliveries to our customers. DBesides, all our cartons are lined with shockproof

cardboards and are wrapped up with polyethylene sheets. So they're not only shockproof

but also
F. In that case, I guess I can assured,
C: Well, I guess you can say that. The of packing is something we

always pay a lot of attention to. Especially for those fragile commodities, we've got to
be extra careful. Otherwise, when the things we don’t want to see happen have

happened, we’ll be responsible and that’ll cause you inconvenience, too.

F: You're right. But wouldn’t it be safer to use wooden cases?

: We sure if you want us to, but the charge will be much higher.

=0

- It wouldn’t be worth the trouble in that case. would 1t? Let’s still use cartons.

£

: Sure, no problem. As I said, cartons are good enough for goods like this. You



don’t have to It,

V. Read the following passages and answer the questions.

Packaging is the end of production and the start of logistics. But it i1s more
important to the latter than the former because the package is absolutely necessary to
transportation and storage. Without it. the logistics can't work., One of the basic
functions of packaging is to protect the goods in the process of logistics. It i1s called
industry package. The second function is to make sales easy. For example, a beautiful
box of the shoes attracts the customer to buy. This is called commercial package.

Packaging technology can be classified into two categories, one is package
materials, the other is packaging methods. The materials consist paper, plastic, wood,
metal and glass. Paper is the biggest percentage of the packing materials. It can be used
to make outer package, carton (paper box) and corrugated box. Paper is cheap, easy to
shape and ventilated. Plastic is new fast developed materials. which is low cost, strong.,
good resistant to water, acid and so on. Wood has become the less proportion because of
environmental protection. It is used to make the wooden box. Metal, exactly aluminum
is to make cans for drinks, like Coca-Cola, which is easy to recycle. Glass is mainly
used to fill the liquid, like chemical products and liquors. Packaging technique is to
adopt several packing methods and containers to protect goods. For example, protection
from damage and vibration is the basic packaging method. Protection containers have a
lot, such as bag, box. can. bottle and barrel.

1. Which of the following sentence is wrong? ( )

A. Packaging is the end of production.

B. Packaging is the start of logistics.

C. The main function of commercial package is to protect the goods in the process

of logistics.

D. The main function of commercial package is to make sales easy.

2. The main function of packaging is to protect goods. Do you agree? ( )

A. Yes. B. No. C. Different. D. Same.

3. There are two categories of packaging. Is it a fact? ( )

A. No. there are two categories.  B. No, there are only one.
C. No, there are three categories. D. Yes.

4. Packaging material and technique are equal important to packaging technology.

Do you agree? ( )
A. No, they are different. B. They have same effect.
. Yex D. No.
5. Packaging technique is the package shape. Is it a fact? ( )
A. Yes. B. No.

C. I don’ t know. D. No mention in it.

Unit5 Packaging
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I . Functions of Packaging

When transporting goods from source to customer, packaging is an essential feature
of the product and the form this takes is often considered a part of the logistics process.
Industrial packaging should perform the following functions to meet integrated logistics

requirements. More specifically, packaging performs four functions.
1. Containment (B3 & &)

Products must be contained before they can be moved from one place to another. To
function successfully, the package must contain the product. If the package breaks

open, the item can be damaged or lost, or even cause environmental pollution.
2. Protection({%3 P& &)

Packaging plays a vital role in protecting products as they go from the manufacturer
to the consumer. Packaging is designed to ensure that the product reaches the consumer
in good condition. It should protect the goods from damage during handling. storing and
transportation. Damages caused by vibration, impact, puncture or compression can
happen whenever a package is being transported. Hence. package design and material

must combine to achieve the desired level of protection.
3. Improving the Logistics Efficiency (iR &¥iR %)

Packaging plays a significant role within logistics and its optimal design is important
for the efficient functioning of the whole logistics system.

Packaging affects not only marketing and production but also integrated logistics
activities, For example. the size, shape and type of packaging material influence the
type and amount of material handling equipment. Likewise, package. size and shape
affect loading, unloading and the transporting of a product. The easier it is to handle a
product, the lower the transportation rate. Therefore, if the package is designed for

efficient logistical processing, overall system performance will benefit.
4. Communication({5 2f&i%)

The important logistical packaging function i1s communication or information
transfer. The information contained on the package tells the consumer what the product
is and how to use it. The information provided on packaging allows the consumer to
decide on the product’s purchase and use.

A package must protect what it sells and sell what it protects. Modern methods of
consumer marketing would fail were it not for the messages communicated on the
package. It is not only the sales package that must communicate. Warehouses and

distribution centers would be less efficient if transport packages lacked labels or carried



incomplete details, When international trade is involved and different languages are
spoken, the use of clear, readily understood symbols on the transport is essential,

To identify package contents of receiving and shipping is the most obvious
communication role of packaging. Typical information includes manufacturer., product.,
container type and count. The communication role of logistics packaging is to provide

instruction of how to prevent possible damage.
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w New Words and Phrases

function [ 5fONKFEn] n. ZHEE. BN TR

source [ sR:s| n. FIF, H KHb

perform [ pE5R:m] ». JB1T.5E MK

integrated [ Sintigreitid] adj. &M .. Z 51,5
2

requirement [ riSkwai_ nEnt] n. T 2,5 K

specifically [spi5sifik[ 1i] adwv. %75 Hy, B
B 1 3

containment [k nSteimi nt] n. A&, % .59

manufacturer | 7mAnjustAtF r[ | n. HIER AT H

vibration [ vaiSboreiFEn] n. ¥R%h ., 301%
impact [5impAkt] n. il ¥R EE
puncture [ 5pQNktF[ ] n. HIlZF . L
compression [ k| mbpreFl n| n. FE4q . il
combine [k mobain] v. ()& .58 .85
optimal [ Rptim 1] adj. FAERN,FEK
influence [ 5influ ns] v. &0 , 2l AF

lack [ 1Ak] v. =, A2

label [5leibl] n. FR%E

identify [ai5dentifai | v. 25,8k

container [ K nStein[ | n. X H . 54
A 2% A 0

distribution center

consumer [kl nSsjum | n. JH#HE .
Notes

1. Industrial packaging should perform the following functions to meet integrated
logistics requirements. T3 AT BTV FRIIEERHE CEYWRE ST K.

2. If the package breaks open, the item can be damaged or losts or even cause
environmental pollution. IR AW A . FHHTEESHMA . 25, 2 Gl gL,

3. It should protect the goods from damage during handling, storing and
transportation. 7£ | P2 EF izt B a3l LRI ST AZ IR

4. Hence, package design and material must combine to achieve the desired level of
protection. [ It 20 20 25 & F1| H A2 3% U+ IR A4 6L 99 7 1 » DA 52 3 90 8 19 OR3P 7K .

5. Packaging affects not only marketing and production but also integrated logistics
activities, Sl N W H E R/ . M B WY RESI N ES.

6. The easier it is to handle a product, the lower the transportation rate. ¢4y 4b 3
WA 1z T IR

7. Modern methods of consumer marketing would fail were it not for the messages
communicated on the package. NG FIEAHXEE . IS EHFEEAEEH.

8. Warehouses and distribution centers would be less efficient if transport packages
lacked labels or carried incomplete details. W ZHME FRARERFAEES FOHE S H
BAER G EMEE PO TAERERSZ R,
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@ Exercises
J

| . Team work: Discuss the following questions.

1. What are the main functions of packaging?

2. Are there any other benefits of packaging in addition to what are mentioned 1n
the text? If yes, what are they?

3. Name three products that you consider to be packaged well.

4. Why should we use reusable containers?

5. If packaging cost i1s reduced., can costs in other aspects of the total logistical
operation be cut down? Why?

6. What information can be provided in the package?

. Fill in the blanks with the words in the following box. Change the forms if necessary.

forbid marketplace residual entice standpoint
instill oddly dictate reinforce shun
1. We are now 1n a position to our own demands to our employers.
2. We'll the cease with iron strap.
3. These policies strong feeling of loyalty in P& G employees.
4. The smell of food the hungry children into the hut.

—

5. I can’t figure out why he’s been behaving so

6. Consumers may also firms that pollute the environment or engage in

unethical practices by not buying their products.

7. What is the reaction to the new car in the i

8. It i1s thus clear that the influences of clannishness must not be
underestimated.

9. From the of success, a good work ethic is no less important than an
education.

10. More and more public places in the United States smoking.

[l. Translate the following sentences into Chinese.

1. Over the past two years, the company has increased the investment for its
packaging industry in order to meet its customer’s need.

2. Good packaging can have a positive impact on layout, design. and overall
warehouse productivity.

3. We'll pack them two dozen to one carton, gross weight around 25 kilos a carton.

4. We have especially reinforced our pacing in order to minimize the extent of any
possible damage to the goods.

5. The real art of packing is to get the contents into a nice, compact shape that will

stay that way during the roughest journey.
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V. Translate the following sentences into English.
FAT A A3 2 72 AT LA [mSOR) FH Y

R BT AR AY R K,

PR S R SR W i B & R

12 BE Y Y A2 A0 2 G

V. Read the following passages and answer the questions.

e o s I e I

o

What is the main difference between the traditional logistics and the modern one?
Before 1970, there was no “logistics” as the business word. Transportation and storage
represented the flow of goods. like raw materials in and out of factory, and so on. Any
truck company or warehouse was an independent unit to handle the goods. Recently,
exactly in 1973, the great changes happened in the field. First, containerization
transportation has become the most important role in the ocean transport. Container as
a loading and unloading unit is very convenient, Before that, 10000 tons ship should be
filled in 48 hours. After the container adopter, 35000 tons container ship can be loaded
in eight hours. It is a revolution in the transportation! And more, containerization links
all functions, making package, loading and unloading. transport, storage and distribution as
an integration. In this point, the logistics came as a new part in the commerce. Secondly,
computer technology helps the logistics greatly, When the information system was
introduced in logistics, we find it is very easy to operate, save us a lot of money and
time,

I think you have got the answer already.

1. Traditional logistics is the same as the modern one. Is it true or not? ( )

A. No.
B. Yes.
C. They can’t be compard with each other.
D. The comparance hasn’t practical value.
2. What make traditional logistics upgrading modern one? ( )
A. Information technology and modern ship.
B. Container ships and trucks.
C. Containerization and information technology.
D. Container and computer.

3. Containerization is not a revolution but a transportation method. What is your

opinion? ( )
A. T agree. B. It is only a story.
C. It is only a kind of technology. D. It is a real revolution to the logistics,
4. What is the meaning of integration? ( )

A. Putting together.
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B. Holding one by one,
C. Putting some elements into a whole linkage.

D. Connecting two or more things.

N

What is the usage of information system to the logistics? ( )
A. To provide information.

B. Recording of information.

C. Transmitting information.

D. To manage and control the operation of the logistics.

Dialogue 2 The Packaging of Beer

(Mpr. Lin is a marketing manager of Tsingtao Brewery Group in China. Peteris a
businessman from the Furopean Union. Now Mr. Lin is discussing the packaging of
Beer with Peter. )

Peter: Mr. Lin, I'm very glad we've settled the terms for the transaction of
500 cases of Tsingtao Beer in general, and I would like to know what’s your packing for
transportation,

Lin: As a rule. when packing these small bottles of beer, we pack them six bottles
in one carton, and four cartons in one box. Besides, all these boxes should be lined with
shockproof cardboard from inside and reinforced with straps from outside.

Peter: That's OK. But I still want to discuss the matter of packing the beer. Would
you hear my comments?

Lin: Certainly. We warmly welcome your comments and suggestions,

Peter: Your present packing is in glass bottles of two sizes, large and small. One
large bottle is too much for an ordinary person to consume at one time. while the small
size seems just right,

Lin: This comment of yours is very good. We should consider the normal quantity
that an ordinary person consumes at one time, when we decide on the size of the beer
bottle.

Peter: 1 don't think glass-bottles are popular nowadays for liquids. The
shortcomings are obvious: first, they can easily be broken in transit even though you
put 24 bottles in a well-lined box; second, glass-bottles are too heavy and it would
increase the cost of freight; third, it is not convenient to drink the beer packed in bottles
because you have to use a bottle-opener to open them.

Lin: Yes, all these shortcomings exist as a matter of fact. Do you have any good
ideas?

Peter: Liquids are now packed in tins, which have been gaining popularity on the



world market, Many leading companies of beverage. such as Coca Cola, they pack their
liquids in tins. I think you could use similar packing and incorporate an opener on the
top of each tin.

Lin: As far as you know. when we pack our export liquids in tins, it will greatly
increase the cost of packing. Now we are making efforts to reduce the production cost of
tins.

Peter: | can understand that. But I hope that you will speed up your efforts in that
direction. In fact I've already seen some good results.

Lin: Is that so? What's that?

Peter: At the last Guangzhou Fair. 1 tasted black tea ready-made. and packed in
paper cartons. That packaging would greatly reduce the cost of the goods.

Lin: The paper tins can only be used to pack liquids like tea and milk., but not beer
perhaps, because there is some gas as well as the pressure from inside of the container
when the container is opened. So. I'm afraid paper tins cannot stand the pressure.

Peter: You are right. You see I've forgotten the difference between beer and soft
drinks.

Lin: Your opinion is very helpful. T'll transfer your valuable proposals mentioned
today to our production department for study so as to improve our packing. Thank you

very much.

w New Words and Phrases

beer [ biE] n. M beverage [ SoevEridV] n. TXKE
transportation [ 7trAnspC:5teiFEn] n. &%, i& % incorporate [ in5C:pEreit] ». (f#) & 3, FH A,
reinforce [ 7ri:in5fC:s] ». 5%, 442, hn & e
strap [ strAp| n. 77, Coca Cola W] O W] &
liquid [ 5likwid] n. &, Jiif& Tsingtao Brewery Group T & " £ A
shortcoming [ 5FC:tkQmiN]| . &k 5 , 45 &b bottle-opener & gs
transit [ StrAnsit] n. &3z , iz §i , 1z 2% Guangzhou Fair [ MEMEZH S
Notes

1. As a rule, when packing these small bottles of beer, we pack them six bottles in
one carton, and four cartons in one box. Besides. all these boxes should be lined with
shockproof cardboard from inside and reinforced with straps from outside. — M > U . 3%
{77 A 23 X S8 /IR L 6 O — &4 &% —H . JF H X SR T80 2 B m A B iR
A A 2%

2. 1 don't think glass-bottles are popular nowadays for liquids. The shortcomings
are obvious: first, they can easily be broken in transit even though you put 24 bottles in

a well-lined box; second, glass-bottles are too heavy and it would increase the cost of

Unit5 Packaging
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freight; third. it is not convenient to drink the beer packed in bottles because you have
to use a bottle-opener to open them. 3 1A 30 76 FH 87 355 i 1 3% OB E A K 2%, H B fa
R EH . F— zfE T 50, B EIR7ELNH B3 b 24 i AT RI5R I & B X
o BB OKEE X AR NG B 55 = W AR T R e R AN T O AR AR — R
A e Ot # F .

3. The paper tins can only be used to pack liquids like tea and milk, but not beer
perhaps. because there is some gas as well as the pressure from inside of the container
when the container is opened. So. I'm afraid paper tins cannot stand the pressure. 4% 5
e =k 7o LB T35 A 05 Z 28 A9 DO 28 pa ok MBI A K3 L BRI R MU 3T e 2 B,
MNESHERE LR KR FRMEZ A MERT.

Exercises

I . Oral practice: Practice the above dialogue with your partner until you can learn

the lines by heart.

. Team work: Make up a dialogue according to the following situation and practice
it with your partner.

Situation .

Richard is a businessman from England. Mr. Liu is a marketing manager of a textile
company. Now they are talking about packing style of silk blouses.

Tips:

1. We have unique ways of packing ...

2. As to silk blouses, we use ....all ready for window display.

3. 1 hope the packing will be ...

4, We have here a sample packing ...
. Do you mind if I give you a little suggestion?
Your packing needs improvement, I mean ...

Your suggestion on packing is welcome as well.

oo =3 o

. What's your outer packing?

9. Cardboard boxes are light to handle and less expensive while wooden cases are

clumsy and cost more.

. Write an E-mail to your customer. telling them about the following information.
Contents:

. A ESERE R E P SRS 5 5=

2. WA AR m I HEEEEL.,

3. WA an BB A R B AR B % T R ZKIE A R,

4. MR TT R AR 2L

o
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IV. Fill in the blanks with the words in the following box. Change the forms if necessary.

fall into love eye-catching handle go ahead attractive

reinforce improvement suggestion function lost

(Mr. Fred is a distributor in America, Mr. Chen is the marketing manager of a
company in China, Now they are talking ...)

F: Do you mind if I give you a little ?

C: No, I don’t mind.

F: Your products are good, and there's no question of that, But your packing needs

. I mean your packing does not look enough to the buyer. We both
know that one important of packing is to stimulate the buyer’s desire to buy.
He should with your product at the first sight.

C:. That's a good suggestion. Could you be more specific?
F: 1 feel your cartons are not thick and sturdy enough. They're kind of flimsy;

therefore, the feeling of expensiveness is . And the color of the design of your

packing really should be more . My opinion is that packing should give the

buyer an idea of what is packed inside.

C: That's really a good idea. I'll pass it onto our designers and ask them to improve

on it.
F: About the outer packing then, how are you going to that?
C: Well, we'll all those cardboard cartons with straps from outside; and

mark them with the words such as “handle with care” and other general markings for

transportation.

F: That really sounds good. Thanks.

V. Put the following mail into Chinese.
From:SES SHA/Warren warren. wong(@ses, com
To: bill. clinton(@wirginnet. co. uk

Cc: Johnson. smith@ses. com

Date: Mon. Mar, 30, 2010 10:30 AM

Subject: Developing Sino-UK Market

Dear Bill,

Your message is noted with thanks, T hope you had a nice weekend,

I note with great interest the conclusion you made after visiting some clients in UK,

Some importers in UK have no language skill and can not communicate directly with
Chinese manufacturers (by the same token most Chinese manufacturers do not speak nor
write English), but, we do.

Importers in UK may not be fully aware of the true manufacturing cost—it is their
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weak point where we can strike, By assisting them to find out the true cost here, even
assisting them with supplier sourcing, price negotiation etc. (look at these additional
attractive benefits), they probably betray their current freight partners and turn to us. 1
believe few FF here is willing and able to assist them in this regard. As for some large
prospect, we do not care to go further to help them.

With our joint effort, I believe SES will be enjoying a much larger share in Sino-UK
freight market.

Warren

-
@@) Supplementary Reading

Development of Packaging

Prior to World War Il . packaging was used primarily to surround and protect
products during storage, transportation, and distribution., Some packages were designed
with aesthetic appeal and even for ease-of-use by the end consumer, but package design
was typically left to technicians. After World War [l , however, companies became
more interested in marketing and promotion as a means of enticing customers to
purchase their products. As a result, more manufacturers began to view packaging as an
integral element of overall business marketing strategies to lure buyers.

This increased attention to packaging coincided with socio-economic changes taking
place around the world. As consumers became better educated and more affluent, their
expectations of products—and their reliance on them—increased as well. Consequently.
consumers began to rely much more heavily on manufactured goods and processed food
items. New technologies related to production, distribution, and preservatives led to a
massive proliferation in the number and type of products and brands available in
industrialized nations. Thus, packaging became a vital means of differentiating items
and informing inundated consumers.

The importance of consumer packaging was elevated in the United States during the
late 1970s and 1980s. Rapid post-war economic expansion and market growth waned
during that period, forcing companies to focus increasingly on luring consumers to their
products or brand at the expense of the competition. Package design became a marketing
science. And. as a new corporate cost-consciousness developed in response to increased
competition, companies began to alter packaging techniques as a way to cut production.
storage, and distribution expenses. Furthermore, marketers began to view packaging as
a tool to exploit existing product lines by adding new items and to pump new life into
maturing products,

Today. good package design is regarded as an essential part of successful business
practice. Since many potential customers first notice a new product after it has arrived

on the shelves of a store. it is vital that the packaging provide consumers with the
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information they need and motivate them to make a purchase. But packaging decisions
involve a number of tradeoffs. While making a product visible and distinctive may be the
top priority, for example. businesses must also comply with a variety of laws regarding
product labeling and safety. Protecting products during transport is important, but

businesses also need to keep their shipping costs as low as possible.

I . Answer the following questions.
. Prior to World War [l . what was packaging primarily used to?
After World War Il , what did manufacturers begin to view packaging as?

When was the importance of consumer packaging elevated in the United States?

e o e e

. During the late 1970s and 1980s, what happened to the economic environment?

Today. what is good package design regarded as?

N

. Tell whether the following statements are true or false,

1. Prior to World War Il . packaging became a vital means of differentiating items
and informing inundated consumers. ( )

2. After World War Il , package design was typically left to technicians.  ( )

3. During the late 1970s and 1980s, marketers began to view packaging as a tool to
exploit existing product lines by adding new items and to pump new life into maturing
products. ( )

4. Today, good package design is regarded as an essential part of successful
business practice, ( )

5. Today, companies are free to design their own package, they don’t have to

comply with any laws. ( )
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¢ @ Knowledge Learning Objectives FNRF I B4R ¢
* To understand what is containerization
* To know the shipping documents

e To learn the inter-modal transportation

. Skill Developing Objectives 1 AEISFEBFT *
: * Communication skill in talking about the loading and unloading port
 Communication skill in changing the port of destination

e Writing skill in changing the post of loading and destination

-
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[ . Containerization

1. Container Transportation(fE3EfHIi= )

With the expansion of international
trade, the container service has become
popular. The transportation of international
trading 1s nowadays frequently carried out in

containers., The usage of containers

provides a highly efficient form of
transport by road. rail and air though its fullest benefits are felt in shipping. where cost

may be reduced by as much as one half.
2. Sizes of Containers(EEEFHR~H)

Containers are constructed of metal and are of standards lengths from ten to forty

feet. 20-foot container and 40-foot container have become more common. The 20-foot
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container has become the standard unit of measure quoted in terms of “TEUs” or 20-foot

equivalent units. One 40-foot container equates to two TEUs,
3. The Advantage of Containers(EEE#H ML)

The advantage of containers from the shipper’s point of view is that freight can be
loaded and the box sealed before it leaves the warehouse. The goods themselves are not
touched again until the customer receives the container and opens it.

 There is no risk of goods getting lost or mislaid in transit.

* Manpower in handling is greatly reduced. with lower costs and less risk of

damage.

 (verall transportation cost can be reduced since container shipment offers the

economy of mass transportation and minimizes the need for transshipment.

e Usage of container reduces the time ships spend in port and greatly increases the

number of sailings.

* Temperature-controlled containers are provided for the types of cargo that need

them.

4. The Disadvantage of Containers((E & HH)

Containers have a restricted application in inland transportation. Because containers
on ships must be stacked., they must be sturdy in construction. In turn, this makes

them heavy—too heavy for road transport since they unduly restrict payloads.
5. The FCL Service(BEH R %)

If the exporter intends to fill a full container load (FCL) . the forwarder of shipping
line will be prepared to send an empty container to the exporter for loading. The

container is sealed with the carrier’s seal, this is sometimes done by the shipper.
6. The LCL Service (3 # ik 5)

If the cargo is less than a full container load (LCL), the exporter sends it to the
container freight stations (CFSs)., where it will be consolidated with the goods of other

exporters In a group container,
7. Inter-modal Transportation(Z X EiE)

Inter-modal transportation refers to the movement of a shipment from origin to
destination utilizing two or more different modes of transport. It involves a variety of
shipment. transshipment and warehousing activities. The whole intent of inter-modal
transport is to allow the shipper to take advantage of the best characteristics of all
modes: the convenience of road, the long-distance movement efficiency of rail, and the
capacity of ocean shipping. Therefore. inter-modal transportation offers the opportunity
to combine modes and find a less costly alternative than a single transport mode.

Numerous technical improvements, such as river/sea shipping and better rail/road
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integration. have been established to reduce interchange cost, but containerization

remains the most significant achievement so far.

w New Words and Phrases

container [ k| n5tein | n. B#5. 8 EF
containerization [K ntein| raiSzeiFEn] n. 31k
expansion | iksSpAnFEn] n. ¥ 75, T &

construct [ kEnbstrOkt | ». EE i, &7

quote [kwl ut] v. TIF. &, B

mass [ms] adj. KIMEN . EFH

restrict [ risStrikt] ». PRI, 25K

application [ 7Apl i5keiFEn] n. K FH iz FH

stack [ stAk] v. HERL,HEF

sturdy [5st[ :di] adj. "R, B E K

unduly [ 50n5dju: li] adv. 3 FEHb , A& 24 Hb

fill [fil] . 29,780, HT

forwarder [5R:wW d | n. WizAHE . WEHBF
seal [si:l] n. HE,#K.ED; v. #H,HEH
consolidate [ k. n5sRlideit] ». %% &%, AL %

origin [ RridVin] n. H &H#h, 5= H
destination [ 7desti5neiF{ n] ». H K

utilize [ ju:5tilaiz] ». #|H

characteristic | 7kArikt] 5ristik] n. FpfE , BR1iE
convenience | K nSvi:nj ns] n. {EH|,H{E

Notes

efficiency [ i5fiFEnsi | n. R, IhiL

capacity [ k[ SpAsiti] n. BHE . ERE

combine [kl mbbain] v. ({f)454&

alternative [ R: 15t :nEtiv] n. —H#—, o] L £ $
PR

integration [ 7inti5greiFEn] n. Z£&

significant [ sighnifik nt] adj. A E LK, T KK

achievement [ [ 5tFi:wm nt] n. W4T, BEE, 5E A . 15
2|

carry out JE1T . AT

standard unit #r%H

TEUs=twenty-foot equivalent units 20 3 X [
]

equate to YT, MHET

temperature-controlled R #%

FCL= a full container load ®%R%

LCL= less than a full container load PR

CFSs= container freight stations % %% % iz %y i

inter-modal transportation %I Bz
so far 124 M Ik

1. The usage of containers provides a highly efficient form of transport by road.

rail and air though its fullest benefits are felt in shipping, where cost may be reduced by
as much as one half. 82356 1968 FH 8 2% RS AL = 424 T — R & 25 7 0. ERY
ETBYLAAE 132 v AR BAS I S B, TRz v B R AE T LUK AR B AR — 2 .

2. Containers are constructed of metal and are of standards lengths from ten to

forty feet. £ 38 M & J& & . B 45 10 S ] F) 40 S &b ifE R,

3. Overall transportation cost can be reduced since container shipment offers the

economy of mass transportation and minimizes the need for transshipment. flf T H T
TG 1z By, PR AL T A B 0 RIUABE 28 B O B i T R I B e 1K, 4 T ) A i A 15 AR
4. Because containers on ships must be stacked, they must be sturdy in construction.
FAEME b 5B FEH B, i DA 0O 20 i A 2 B8 IR ]
5. Therefore, inter-modal transportation offers the opportunity to combine modes

and find a less costly alternative than a single transport mode. [H i, . 5 8 — iz i 77 = A
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W, 2B RE S T NS S — &, MR RAEARAE Tl

6. Numerous technical improvements, such as river/sea shipping and better rail/
road integration, have been established to reduce interchange cost, but containerization
remains the most significant achievement so far. iF 23 RE 2, Kz /i fIEEHT
BRIE /N BRGS0z fay Oy U i AR BEAIR (B R A2 4 ik R Fa ks i = B i
N B i

@ _ Exercises
@)

[ . Pair work: Discuss the following questions.
What is containerization?
What basic sizes do containers have?

What are the advantages of container transportation?

e o o N e T

What is the multi-modal transportation?

Why would a shipper choose multi-modal transportation?
What is the FCL?

What is the LCL?

Why is container suitable to inter-modal transportation?

oo =3 S N

II. Cloze test.
Containerization
The 1 cargo transport volume has been on the rise together with the world’s

economic growth since the third quarter of last decade. Also we are living in a rapidly

2 industry society. There have been a number of major changes in the shipping 3 .

but the one that has the most far-reaching 4 is the development of the container

system.
This is referred to as “containerization”, by which various general cargoes are
stuffed 5 big containers for the purpose of quick loading on 6 ships and

unloading from ships both for inbound and 7  transport. By this measure, loading

and unloading time at 8 1is reduced to one tenth of the time length on the average

compared with the conventional handling method where general cargoes were, being
much diversified in 9  and size. handled on a two-ton sling unit basis.

Containerization has also implemented quick transit between ships and other modes

of transportation, such as road and railway transport. Therefore, container transport is

10 efficient not only for the marine transportation but also for the inland
transportation,
1. A. international B. bulk C. inventory D. domestic
2. A. changing B. changed C. changeable D. exchange

3. A. enterprise B. company C. terminal D. industry
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4. A, aftermath B. influence C. suggestion D. impact
5. A. from B. for C. nto D. down

6. A. board B. our C. bond D. behind
7. A. side B. bound C. outbound D. bounding
8. A. point B. berth C. port D. terminal
9. A. color B. type C. material D. shape
10. A. high B. highly . far D. quite

Il. Translate the following sentences into Chinese.

1. Inter-modal transportation is seen as a solution that could work in certain
situations.

2. Temperature-controlled containers are provided for the types of cargo that need
them.,

3. With the improvement of international trade. the container service has become
popular.

4. Before containerization. economies of scale were difficult to achieve with
breakbulk cargo.

5. Maersk Sealand is one of the largest liner shipping companies in the world,

serving customers all over the world.

IV. Translate the following sentences into English.

. B E AT 2 ks i BRI T 2 Pk aR .

. WERBCRRZ Kz . St KR E s 87 3. Tz Bl 2.
BRI B R AR = T R

. BRI R SRR T PR AR Iz

X E PR B AL A AT DA A PR A AR 55 .

e o N e T

o

V. Read the following passages and answer the questions.

All over the world. more and more ocean freights are carried out with containers.
This trend will continue because containerized shipment offers so many advantages.
Among them are:

1. Economy. Overall transportation costs can be reduced by the container
shipment. In the case of general cargo of 10000 tons, it takes 48 hours to load and
unload, but for the container ship of 35000 tons, only 6 —~8 hour needed to load and
unload.

2. Safety. The cargo can be handled in any weather and is efficiently protected from
theft and damage., because it is completely enclosed.

3. Large scale. Container ship has become giant from 10000 tons in 1970 to 100000
tons, now it continues to grow bigger and bigger.

There are two kinds of containers, 20’ and 40°, mostly adopted. 20’ container is
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called TEU, Twenty-feet Equivalent Unit, and standard container, One 40’ container is

equals two 20’s.

Containers are used in ocean, railway and highway transportation. In recent years,

many container terminals have been established. The continental bridge transport is

introduced to load containers by trains. The road transportation follows this tendency,

the tractors pull the container with the speed in 100km per hour in highway.

1. What is container shipment? ( )
A. To load goods in container.
B. Container i1s only choice for transportation.
C. Containerized transportation.
D. Container ship, container train and container track.
2. What is containerization shipment? ( )
A. To load goods in container.
B. Container is only choice for transportation.
C. Containerized transportation.
D. Container ship, container train and container track.
3. Only 20" and 40’ container are available, Is it a fact? (
A. Correct. B. Wrong.
C. Not mentioned. D. I don’t know.
4. 20’ container is standard container. Is it true or not? (
A. Yes. B.. No.
C. It is an old concept. D. It is a new kind of container.
5. Container ships need the container terminal to load and unload goods. Is it
correct or not? ( )

A. Correct. B. Wrong. C. Depend.

D. No mention.

Dialogue 1 Talking About the Unloading Port

(The following is a conversation between Mr, Geng, a clerk in a logistics company

and Mike , a customer of a company.)

Geng:

Mike: No, not at all. T am very interested in the visit,

Geng: What are your impressions about the Great Wall?

Mike:
Geng .

Mike: I'm ready.

Geng:

Mike, are you tired today after your visit to the Great Wall yesterday?

It’s just too great, and it has made an everlasting impression on me.

Well, do you think now we should talk a bit about the port of discharge?

Our offer is CIF European main ports. The time of shipment is August.
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What's your unloading port please?

Mike: Hamburg.

Geng: But as I know, sailings to Europe in August only call at London and
Antwerp.

Mike: Our customers are all located near Hamburg. It's not reasonable to have the
goods unloaded at LLondon.

Geng: [ see.

Mike: We do hope you'll contact the shipping company once again to make sure that
the shipment will arrive in Hamburg.

Geng: Sure and I will do that, there is a vessel sailing to Hamburg in July. But I'm
afraid 1t’s too late to book the shipping space.

Mike: Please try your best, and I trust that you can make it,

Geng: All right. But the question we have at the moment is whether the
manufactures can get the goods ready in July.

Mike: You can contact the factory again to hurry them up. It will be marvelous if
the goods can be shipped in July.

Geng: I'll certainly try my best, but if we fail to do that, there will be another
chance. The next early available chance will be the Hamburg ships in September. There
will be two of them. What do you think if the shipment is effected in September, a
month later than the schedule?

Mike: We'd like the shipment to be made in July, but if nothing can be done about
it, the goods can be shipped in September. There should be no more changes in the
schedule. anyway.

Geng: I'm sure there will be no more changes.

w New Words and Phrases

impression | imbpreF n] n. 1%, EAH BHY

everlasting [ 7ev 51B:stiN] adj. AKEMK . FFA B effect [ i5fekt] v. SEHL, 15 3|

Hamburg [5hAmb[ :g] n. & BRIH FZE#E D) schedule [ SskedVjul] n. B [E] 3% ; v. B & i [H]
Antwerp [5Antw :p] n. EFF P (BRI FZEHEO) port of discharge HIK 1

reasonable [5ri:zn[bl] adj. & PRI CIF 3|4 (A, R Kz %)

marvelous [ Sma:v [ s] adj. 2 ANHEFE/H, A0 B

-

Notes

1. Our offer is CIF European main ports. F 470 4% # 52 K 3= 2 38 O iy 2 E 4

2. It’s not reasonable to have the goods unloaded at London. 7F & 2 i H 58 A K
B
[ o
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s (} Exercises

I . Oral practice: Practice the above dialogue with your partner until you can learn

the lines by heart.

. Team work: Make up a dialogue according to the following situation and practice
it with your partner.

Situation .

Jerry is a clerk of a logistics company. Now he is talking with his customer about
the loading and unloading port.

Tips:

1. We should talk about the port of loading and discharging.

2. 1 think Dalian is suitable to us.

3. What's your unloading port please?

4. We'd better have a brief talk about the loading port.

5. We'd like to designate Shanghai as the loading port because it is near the
producing area.

6. As most of our clients are near London, we'd like to appoint LLondon as the
unloading port.

7. An early reply from you will help us to speed up shipment.

8. You may depend on what I promise you.

. Write an E-mail to your customer. telling them about the following information.

Contents:

1. 35 Wy iz #E R Z S kAT IE #K
2. &S RRENIEHER .
3. Rk 3 H WK KIZ

V. Read the dialogue and translate into Chinese.
A: Hello. Welcome to Bumbles.
. Can I speak to James Chen.

: Yes, James is Speaking.

s E2

. This 1s Zhaoyang Electronics Co. of Suzhou.

A: Have you received the request from the Shanghai Hongqiao Customs House
regarding the survey of your cargo?

B: Yes. But is it a condition to go through the custom clearance procedures?

A: Why, of course. The Customs House must make sure that the goods you sent to
be exported conform to what is stated on the air waybill.

B: But the consignment is very small, only 100 kilograms of CDs.

A: It is the rule that each and every consignment for export shall be inspected
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before leaving China,

B: Can you not put in a word for us? You are our freight forwarder for so many
years and ...

A: Sorry. But that is not the rules of the game. You had better send someone here
as soon as possible. Otherwise, warehousing expense will incur,

B: OK. Xiao Wang from our export department will be with you this afternoon.

A: I will be in my office then. Bye-bye.

B: Bye-hye.

V. Put the following mail into Chinese.

Fast Freight Forwarding Ltd. (3F) was established in Hong Kong in 1975 and is
one of the loading agents in the territory. Active in both sea and air freight, 3F has
expertise in warehousing, cargo logistics, cargo consolidation and project shipments, 3F
has been accredited IATA agent and member of both FIATA and HAFFA. 3F has been
granted ISO 9002 certification,

3F has been developing the China market over many years and has licensed offices in
Guangzhou, Shanghai, Ningbo etc. A full range of services is being offered from these
locations. With a worldwide network of professional agent, 3F operates services to and
from major centers on all continents.

SEA FREIGHT

Weekly groupage and NVOCC services to and from major centers in Europe., USA,
Australia, as well as Eastern Bloc countries, are being offered, in conjunction with our
reliable worldwide agency network.

Further services offered include (both sea and air)

—Consolidation for Overseas Buyers

—Warehousing and Inventory Control

—Cartage and Delivery Services

—Distribution

—Customs Clearance

—Packing

—Purchase Order Processing

—Shipment Tracking

—EDI with Clients and Carriers

3F is a member of both FIATA ( The International Federational of Freight
Forwarding Agents) and HAFFA (the Hong Kong Assosiation of Freight Forwarding
Agents)

AIR FREIGHT

Regular scheduled consolidation services to major world centers are being offered.

3F has been an approved and certified agent of IATA since 1985, having met the
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high professional standards Air Transport Association(IATA),

I . Main Logistics Documents

1. Introduction to Logistics Documents(# it B HE /I 4B)

Logistics documents refer to all documents involved in the course of logistics.
Generally speaking, logistics documents contain two kinds of documents: cargo
documents and transport documents. They are applied for various purposes in the whole
process of transport of goods. The following paragraphs are introduction to bill of

lading , air waybill. packing list. commercial invoice. insurance policy and certificate of origin.
2. Bill of Lading(#Z )

One of the most important documents in maritime is the bill of lading (abbreviated
to B/L). It is used primarily in international sales of goods where the carriage of goods
is by sea. It must be presented at the port of final destination by the importer in order to
claim goods. A B/L is nearly always prepared on a pre-printed form. Whatever its
form, a B/LL may contain some main elements, such as quantity of goods, accurate cargo
description and condition, date of the B/L., names of shipper and consignee, party to be
notified. name of vessel. ports of loading and discharge.
terms and conditions of carriage and payment of freight.

The functions of the maritime B/L can be classified

into three categories:
* a receipt for the goods shipped
e evidence of the contract of carriage

 document of title for the goods

3. Air Waybill(ZIiZiEz8)

An air waybill is a form of B/L. used for the air transport of goods. It is an evidence
of a transportation contract. The air waybill is approximately equivalent to the sea B/L,
but it is not a document of title to goods or a negotiable document.

Each air waybill has 3 originals and at least 6 copies. The air waybill must be
accurately completed, clear forwarding instruction must be given to the airline or agent.
The air waybill is used as a receipt of the goods for dispatch and evidence of the contract

of carriage between the carrier and the consignor,
4. Multi-modal Transport Document (% X Eiz 8)

When goods are carried by more than one mode of transport (usually in
containers), a combined (multi-modal) transport document is recommended as the

multi-modal transport operator accepts liability for carriage of the goods throughout the
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entire journey, Where part of the journey is undertaken by sea, some types of

multi-modal transport document can convey title to the goods.
5. Packing List (35 8)

A packing list i1s a document prepared by the shipper at the time the goods are
shipped. giving details of the invoice, buyer, consignee, country of origin, vessel or
flight details. port or airport of loading and discharge, place of delivery, shipping
marks., container number, weight and cubic of goods. etc. Its prime purpose is to give

an inventory of the shipped goods and is required by the customs clearance.
6. Commercial Invoice(Fl & ZE)

The commercial invoice is a document offered by the seller to the buyer regarding
the sold goods. The commercial invoice is issued by the exporter. It provides details of a
transaction between the importer and the exporter. Its main function is a check for the
importer against charges and delivery. Besides, it is used as determination of value of
goods for the assessment of customs duties., preparation for consular documentation.

insurance claims and packing purposes.
7. Insurance Policy ({fRB& )

An insurance policy is a document confirming insurance of cargo and indicating the
type and amount of insurance coverage. This document is usually issued to the party
buying the insurance.

The details on the policy must match those on the bills of lading-voyage, ship.,
marks and numbers. etc. It must also be in the same currency as the credit and endorsed
in blank. The amount covered should be at least the invoice amount; credits usually call
for invoice value plus 10 per cent. The policy must be dated not later than the date of
shipment as evidenced by the bill of lading. The risks covered should be those detailed in
the credit. If coverage against “all risks” is called for (which is obtainable). a policy

which states that it covers all insurable risks will be acceptable.
8. Certificate of Origin(J& /= #iiF )

A certificate of origin is a document issued by a certifying authority such as a
chamber of commerce in the exporter’s country stating the country of origin of the
goods. It is usually required by countries to set the appropriate duties for the

Imports.

w New Words and Phrases

cargo [ 5kB:gd u] n. &Y element [Selim mt] n. BEE, 2,0 E
invoice [ 5invRis] n. &%= description [disSkripFEn] n. ik, JE &
carriage [ KAridV] n. =%, iz %% consignee [ k[ nsaibni:] n. W& A WHF A
destination [ 7desti5neiF[n] n. H fHl category [ SkAtig[ri] n. Fh2E, 502
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approximately [ [ prRksian tli] adv. IT{LLHE . K24 duty [5dju:ti] n. X%, %"/, LB
equivalent [ iSwiv[ I[nt] adj. #4, &K bill of lading(B/L) #&#
negotiable [ ni5g UFj[bl] adj. W i A#Y, AT & 1EAY air waybill ZiZZH
dispatch [disSpAtF] n. IR, &% packing list ZEfH
consignor [ K rbsain | n. ZEH . EW A T A insurance policy B 5
cubic [ Skju:bik] n. & certificate of origin JR& = Hb
transaction [ trAnSzAKFEn] n. AbFH, 32 5 port of loading %1%
assessment [ Essesm nt] n. FEAL . fE Ot port of destination B HJ#
insurance [ insFU r[ ns] n. 55 555k document of title A EE
authority [R:5WRriti] n. BUEL, B AIHLE customs clearance X .1§ 3k
appropriate [ Sprlupriit] adj. 247,18 4 chamber of commerce W&
Notes

1. Generally speaking, logistics documents contain two kinds of documents: cargo

documents and transport documents, il & K. V)i EBIE A FE IS . G 9 R s fay sR 4 |

2. It must be presented at the port of final destination by the importer in order to
claim goods. ($2HL) &3 O R 7E B 1Y Hb vk 21 B 57 9 ) 42 32 1) B 4l

3. Whatever its form, a B/LL may contain some main elements, such as quantity of
goods, accurate cargo description and condition, date of the B/L, names of shipper and
consignee, party to be notified, name of vessel, ports of loading and discharge, terms
and conditions of carriage and payment of freight. NgE R an{al, $2 88— 45—k 52
G , I 52 Py nY B R an E B 1O 4 PR ADIR O L2 A 1 B 39 FE 3 ARl s N Y 44 R, i
HIJT A 44 R/ H G 12 B[R] ) ARz 9% 19 A 7 .

4., document of title for the goods %% ¥ REUE

—

5. The air waybill is approximately equivalent to the sea B/L., but it is not a

document of title to goods or a negotiable document. %51z iz B[ N A 515 1z $2 B8 K HEAH
1. {5 2 %5 32 15 LA B YRR UE L A R 5% 1 E Rt A .

6. Each air waybill has 3 originals and at least 6 copies. B Tz B = IEA L)
NN il N

7. Besides, it i1s used as determination of value of goods for the assessment of

customs duties, preparation for consular documentation, insurance claims and packing

purposes. BRI Z Fh . iy b % Z2ak HIAE B2 90 O fELVF Ak L SC B Al A L o 4% 0T 35 SO R B 3= T
VLRl %e H i

@ Exercises
)

| . Team work: Discuss the following questions.

1. How many kinds of shipping documents do you know?
2. What is B/L?

3. What are the functions of B/L?
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4., What is air waybill?
What is the purpose of packing list?

o

6. How many types of invoices do you know?

I . Fill in the blanks with the words in the following box. Change the forms if necessary.

insurance recelpt cargo destination function
amount document transport negotiable exporter
1. A certificate of origin is a issued by a certifying authority.
2. The shipping company will tell you when your is loaded on board the ship.

3. Logistics documents contain two kinds of documents: cargo documents and

documents.

——
-

B/L must be presented at the port of final by the importer.

B/L 15 4 for the goods shipped.

Air waybill is not a document.

The bill of lading performs a number of

The commercial invoice is issued by the

o Do =1 oy An

An insurance policy is a document confirming of cargo.

10. An insurance policy is a document indicating the type and of insurance

coverage.

Il. Translate the following sentences into Chinese.

1. One of the most important documents in maritime trade is the bill of lading.

2. A cargo manifest provides information regarding cargoes on board.

3. The shipping note is a commitment on the shipper to ship the goods and serves
as the basis for the preparation of the bill of lading.

4. The main parties on a bill of lading are shipper. consignee, party to be notified
and carrier,

5. A mate’s receipt is the receipt issued by the carrier in the acknowledgement of

the goods received on board.

V. Translate the following sentences into English.
$E B R AR "R B BR i, SR AR R AT
R RBER T N IEA,
. R AR BN AT DL E
. R NAIR B AR 2200
[ B 2 it v 18 ] A K i R

e o e e T

N

V. Read the following passages and answer the questions.
Now, we discuss the relation between the international trade and logistics. As you

know. trading involves several steps:
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1. Making deal. In this stage. the buyer and seller should negotiate the price of the
goods, the way to pay. finally sign the contract.

2. Payment, It is a core step in the trading. General speaking, buyers can’t pay to
sellers directly. They usually ask their bank to write the Letter of Credit (I./C) to the
sellers. L/C is the promise to pay from the buyer. transferred to sellers’ band under the
conditional articles.

3. Transportation. After receiving qualified LL/C, the seller begins to deliver the
goods. Then transportation takes the main place of the trading. So, international
transportation is similar word to international logistics. Logistics can move the
commodities form one country to another with ships. trucks and air. Logistics may fix
the cost of transportation to the trading partners with the terms of FOB and CIF. FOB
means the deal price without insurance and freight. CIF contains cost of goods,
insurance and freight. Transportation as the main function of the logistics has the very
close relationship with foreign trade.

4. Customs clearance and Inspection. In the final step, logistics helps customers
and customs Iin two ways, on one hand, arrangement of goods to be cleared on the
other, handing in the documents to be examined.

1. There is not close relationship between international trade and logistics. Is it

correct? ( )
A. Correct. B. Wrong.
C. This is not the main topic in the page. D. I don’t know.
2. What is contract? ( )
A. Paper. B. Arrangement,
C. Arrangement by both sides of deal. D. Memo.
3. What does the customs do? ( )
A. Inspecting goods and collecting duty. B. Government organ,
C. Collecting tax. D. Inspecting commodities.
4. Does the author talk about the transportation equipment? ( )
A. Yes, B. No.
C. Only a little, D. Dropping a hint,

Dialogue 2 Change the Port of Destination

(Jane is talking to the customer , Wangjian . who came into the office in a hurry. )
Jane: Hey., Mr. Wang. what’s the matter? Why are you soaking wet?
Wang: | have something urgent to ask you. But as it is raining so hard, I couldn’t

find any taxi.
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Jane: Then tell quickly so that you can go home and change into dry clothes,

Wang: | have just received a fax from our customer in Germany. who wants us to
change destination of our cargo.

Jane: Which cargo?

Wang: The dresses to Toulouse. I remember the consignment consists of twenty TEU,

Jane: Where do you wish the cargo to go now?

Wang: Our customer now wishes to land it at Marseilles. Can you do it?

Jane: Let me see. (A fter checking his computer) The ship that carries your
containers is still at Suez, waiting for the transit of the Suez Canal. It will not pass the
canal in 48 hours. We can send a cable to the ship and the port of Marseilles and tell them.

Wang: Thank you very much.

Jane: But I must have the three original Bills of Lading.

Wang. Oh. they are now on their way to the consignee. Why do you want them?

Jane: We want to make sure that no third party will claim the cargo with any of the
original B/L.

Wang: Do you accept Letter of Indemnity?

Jane: As a rule, we have to make a commercial decision and take the risk ourselves
if we do so. But considering you are our long time customer, we accept it.

Wang: Thank you. I will go back to the company and ask the bank to provide you
with a Letter of Indemnity.

Jane: Wait a moment. Who will pay for the extra expense that may incur when the
containers are moved?

Wang: Of course we will contact the customer and ask them to pay.

Jane: Well, that is not our business. You'll have to advance the expenses, I'm afraid.

Wang: Of course. All the expense incurred for this purpose will be for our account.
Now. see you later,

Jane: See you later.

w New Words and Phrases

destination [ 7destiSneiF[ n] n. H Kt original [[SridV[n ] adj. FPIHY,EAK
Toulouse [tblu:z] n. B 522 (FEEHEIHE D) incur [ in5k[ :] v. 5| .5
consignment [k rbsaim nt] n. ZEZ % TEU 20 % RERFE
Marseilles [mB:5seilz] n. S GEEARFEIHED) Suez Canal -tz
transit [ StrAnsit] n. @it .8 FT Letter of Indemnity FMZE{F
Notes

1. T remember the consignment consists of twenty TEU. S XtHEWLFHE 20
N ERFE .



2. I must have the three original Bills of Lading. 3070 & 3] = {3 1IE A28 |

3. Who will pay for the extra expense that may incur when the containers are
moved? HE¥ AT 5% W 5% iz 5| i E s 2 7

4. All the expense incurred for this purpose will be for our account. B i it 5| i
19 2% N FRATIK P S A

Exercises

[ . Oral practice; Practice the above dialogue with your partner until you can learn

the lines by heart.

. Team work: Make up a dialogue according to the following situation and practice
it with your partner.

Situation:

Jenny is planning to import the goods. She needs the help of the Xinxing
International Logistics Co. , Ltd. on the customs clearance.

Tips:
. Nice to meet you.
We need to talk about ...

We can provide all types of services on the international logistics.

e o & B e T

Our core business i1s the customs clearance.
You can depend on us.
We specialize in ...

You need to provide all relative documents.

0o =31 oy Wn

. All expenses will be on our account.

. Write an E-mail to your customer. telling them about the following information.
Contents:

L iZdtt th B 58 Py 200K B, X 2 T R I HLE

2. FATAT LIRA I iR e 52 )

3. fEPIKABSE.

4. P 89 AR AT .

IV. Read the dialogue and translate into Chinese.

Xiaoyang . a business representative of A company, negotiates with Mr. Jackson .
a business representative of B company s concerning shipment of wrong goods.

Xiaoyang: Upon the examination of your delivery. we find it does not contain the
goods we ordered. No doubt. you have made an error.

Jackson: Would you please tell us in detail?

Xiaoyang: We ordered tablecloths, whereas the contents are towels. Evidently. the

goods are wrong. We're holding the goods for your disposal in our warehouse.

Unit 6 International Logistics
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Jackson: The mistake is entirely on our side. We'll try to bring the case to a speedy
close and arrange to send you replacement immediately, but it is preferable if you can
dispose of them at your end.

Xiaoyang: Let me think.

Jackson: We are prepared to allow 15% off the invoice price if you would accept the

wrong delivery,

e U
-l

P
@@W Supplementary Reading

Types of Marine B/L
B/L are of many kinds. and can be classified into the following categories.
1. In terms of whether or not the goods are on board: On Board B/L and Received
for Shipment B/L
On Board B/L is issued by the carrier or its agent when all the goods are loaded on
board of the ship, and must bear the name of the ship and the date of shipment.
Received for Shipment B/L is issued by the carrier or its agent when the goods are under
his control before loaded on boarded the shipment., The buyer does not favor it, and
usually the LL/C will require the seller to present shipped B/L for negotiation at the
bank. However, with development of containers. received for Shipment B/L are being
increasingly applied.
2. On the basis of the apparent condition of goods noted. Clean B/L and Unclean
(or Foul) B/L
When the shipping company writes on the B/L. “The goods loaded are in apparent
good order”, this B/L is a clean one. When the shipping line gives such an indication as
“The goods loaded are not in apparent good order” or “The packing is broken or ... is
polluted. etc. ”, this B/L is a foul one and non-negotiable at the bank.
3. In the light of different characteristics of consignees: Straight B/L. Order B/L
and Open (or Bearer) B/L
Straight B/ L. has a specified name in the column of consignee, which means that the
goods can only be received by the specified person and the B/L cannot be transferred to
a third person. So it is not negotiable. Order B/L does not have a specified name but the
phraseology of “To order”, or “To the order of ...” in the column of consignee. This
kind of B/LL can be transferred to others by endorsement. Open B/l has neither the
consignee’s name nor the phraseology of “To order” {ill in the column of consignee,
This type of B/L is negotiable without endorsement. and ownership of the goods passes
when the B/L is handed over to anyone.
4. In terms of modes of transport. Direct B/L. Transshipment B/L. Through B/L
and Combined Transport (or Container) B/L
Under Direct B/L, the goods will be directly carried to the port of destination



without transshipment. while with transshipment under Transshipment B/L.. Through
B/L is a development of these two B/L.. Under Through B/L, the goods will at least be
carried by two different modes of transport before arriving at the port of destination. A
multi-modal operator responsible for the whole voyage issues combined Transport B/ L.
involving two or more different kinds of transport. This kind of B/L is usually used in
container transport and may be a Received for Shipment B/L, but a Through B/L must
be a Clean Shipped B/ L.

5. In conformity with the form and clauses: Long Form B/L and Short Form B/L

A Long Form B/L has detailed clauses printed on its back concerning the transport
of goods so as to solve any possible disputes. While a Short Form B/L does not have
such clauses on its back. However, if such wording as “all transport clauses are based
on the Long Form B/L of our company” is stamped on the back of a Short Form B/L,
this B/L is equal to a long form one and will be accepted by the bank for negotiation.

Questions:

1. How many types of B/L. are mentioned in this text?
2. How should they be distinguished from each other?
3. Why is a Straight B/L not negotiable?

Unit 6 International Logistics -
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+ Knowledge Learning Objectives HIIRF B4R
* Understand the role of purchasing
 Be familiar with the purchasing process

* [earn the benefits of outsourcing

¢ Skill Developing Objectives RBEISFBR
* Communication skill in ordering goods
* Communication skill in introducing the product
e Communication skill in purchasing

* Writing skill in purchasing

T o o W M e M e T e M e e o O Wl D o W e o e W e o o i e e W e e e e e B e I e D i e M R

[ . Purchasing

1. Definition of Purchasing (5 g9 #E &)

Purchasing is not simply buying goods and services, and it is a group of functional
activities associated with buying the goods and services required by organizations. These
activities include supplier identification and selection. buying. negotiation and
contracting. supply market research. supplier measurement and improvement, and

purchasing systems development, etc.
2. The Role of Purchasing(EMHEF)

The most important and traditional role of purchasing is to meet the requirements
of internal users. In the past, the emphasis was laid to buy what firms need from the
right source, at the right price, in the right quantity. to the right internal customer and

at the right specifications. However. with the increase of outsourcing. firms are more



and more relying on external suppliers to provide not only just materials and products,
but also information technology, service, and even logistics. Therefore, to ensure the
uninterrupted flow of high-quality goods and services is becoming more critical for
modern enterprises,

Purchasing department must develop and maintain close relationships with other
functional groups within the organization which may include manufacturing, marketing.
technology and finance. Effective communication with these departments is essential and
necessary for the whole organization to keep as competitive. For example, if a supplier’s
components are defective and causing problem for manufacturing. then the purchasing
department must work with the supplier to improve their quality.

In order to ensure the current suppliers are competitive, purchasing must identify
new suppliers and improve or replace the existing suppliers who are not meeting the
requirements. That means that purchasing needs to keep abreast of the newest

conditions in supply market.
3. The Need of Purchasing(RMFE k)

Nowadays the need for purchasing to be involved in corporate strategy has received
a great deal of attention. The reason i1s that the amount of money spent on purchasing
has increased significantly, and the potential savings from strategic management of
purchasing are considerable., Another factor is the trend toward outsourcing, which
means firms must manage their suppliers effectively. Now it is believed that suppliers
play a critical role in supporting a firm’'s competitive strategy, whether it is cost

leadership. differentiation. or a mixed strategy.
4. Decision of Purchasing (&R %K)

Purchasing those products and services which firms can not produce is necessary
and easily understood, but if they can make or provide these products and services
in-house, what will they do? Decisions about whether a producer of goods or services
will insource or outsource are also called make-or-buy decisions. Answering such
questions is often not as obvious as black and white. To make it clear, management
needs to answer the question: What 1s the difference in relevant costs between the
alternatives? Therefore, it is necessary to calculate costs among alternatives and
consider its resources and opportunity cost. Finally, some other strategic issues also

need to be taken into account.

5. Centralized and Decentralized Purchasing (£ 1 3% I #1 4> B 5% )

When a firm has several facilities, management must decide whether to buy
centrally or respectively.
Centralized purchasing is where all material purchasing responsibility is at the top

level of the operation. It 1s practiced when the purchasing activity affects the entire

Unit 7 Purchasing
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operation, such as buying steel for steel strap manufacturing, The advantages of centralized
purchasing are greater power to influence the suppliers, abilities to coordinate with
other members in the whole supply chain, and deep knowledge of suppliers market.
Companies with a single plant or small companies usually have centralized purchasing.
When there is more than one manufacturing plant or separate product divisions, the
purchasing responsibility may be separated and moved from corporate control to local
control. This arrangement is an example of decentralized purchasing. The advantage of
decentralized control is that responsibility and authority are closer to the operation

allowing for greater flexibility. Another advantage is the reduced reaction time in

emergencies.
w New Words and Phrases
functional [ 5fONKF nl] adj. THEER defective [ diSfektiv] adj. B BLFE W
internal [ in5t] :nl] adj. WHEPHY differentiation [ 7dif[ 7rerFi5eiF_ n] n. Z 1k
specification [ 7spesifiSkeiF n] n. #A%, # T relevant [ Srelivi nt] adj. #H3< /), FH 5
outsourcing [ 5aJt7sR:siN] n. 4L, 4N alternative [C: 15t :n[ tiv] adj. EFHFER, ik
ensure [ infFU | . W — i
uninterrupted [ Gnint[ 5r@ptid] adj. A [6] B 09, % strategic [ str[ 5ti:dVik] adj. &EEE @Y. 8RR
ZEY laid to  fBeerrIHF
enterprise [ Sent| praiz] n. MV . Bk VL rely on {5 4K 5
finance [ faibnAns| n. W% , 4Rl keep abreast of fR¥F 5.+ I3
essential [ i5senF | ] adj. AR, LR cost leadership ¥ 7= 41 5
competitive | K nbpetitiv] adj. B I, mFH opportunity cost HL&m 4
component [kl mp[ un nt] n. Z1F .59 take into account HEM,.FE
Notes

1. These activities include supplier identification and selection, buying. negotiation

and contracting. supply market research, supplier measurement and improvement, and

purchasing systems development, etc. X%z 4 35 fH W B A9 A & FE £ LR g L iR H| |
A RV 20T RN T S R O R R A B A R e DL BRI R G R A

2. That means that purchasing needs to keep abreast of the newest conditions in
supply market. iX 5 B Bk 75 2R W 75 2 5048 57 17 3 10 S50 1 0 [R) 245

3. Suppliers play a critical role in supporting a firm’s competitive strategy, whether
it is cost leadership. differentiation. or a mixed strategy. LN @& 7E 3 Fr 4k 09 55 5 5K 0%
[ 47 P H B2 1 ) 6 AN X R RIS R AR G L 2 R LiE R RS .

4. Decisions about whether a producer of goods or services will insource or
outsource are also called make-or-buy decisions. X —PHEFESHEE K FH ML
7= i 5 R 55 1) DR 3 At B O 2B 7 Bl i S R
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Therefore, it is necessary to calculate costs among alternatives and consider its

resources and opportunity cost. Finally, some other strategic issues also need to be
taken into account. [E I, G UZLEA[E YA £ Z B3+ 8 & B i A, 5 58 H 7 7 L
A, wE.—HHAANRRAREOLTFEELIEBEN.

Exercises

[ . Pair work: Discuss the following questions.

e o s N I R

oo =31 <y N

L e

4.

What is purchasing?

What are the main tasks for a purchasing manager?

Price is the only variable concerned by purchasing managers, isn't it?
Can purchasing play a role in supporting a firm’s strategic success?
What requires that purchasing assume more responsibility?

How do you understand the role of purchasing?

How to manage the suppliers effectively?

How to reduce the purchasing cost?

. Comprehension: True/False/Not mentioned.

Purchasing is simply buying the goods needed by firms or organizations.
Meeting the requirements of internal users is the traditional role of purchasing.
Nowadays price is not important any more for purchasing,

It is necessary to develop and maintain close relationships with other functional

groups within the organization.

J.

6.

Purchasing needs to know the latest condition in supply market.

When a supplier’s components are defective, the purchasing department will

solve the problems solely,

[
8.
5.

Suppliers do not play a role in supporting a firm’s competitive strategy.
Firms will only purchase goods or service which they cannot produce or provide.

Make -or-buy decisions are usually obvious and clear to answer for managers.

10. Comparing the difference in relevant cost between the alternatives is helpful to

make outsourcing decisions.

Il. Choose the best answer to each of the following questions.

1=

2

What is the passage mainly about? ( )

A. How to purchase goods and services.

B. What is purchasing?

C. Purchasing is important.

D. Make-or-buy decisions.

What activities are included in purchasing? ( )

A. Supplier selection. B. Negotiation.
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C. Supplier measurement, D. All of above,
3. With the increase of outsourcing, firms are more relying on external suppliers to

provide( X

A. materials B. information technology
C. logistics D. all of above
4. Nowadays, which of the following is more critical for modern enterprises? ( )

A. Buying from the right source.

B. Buying at the right price.

C. Buying in the right quantity.

D. Uninterrupted flow of high-quality goods.

5. Outsourcing 1s ( B
A. to buy goods or services outside B. to make goods or service inside
C. to buy materials outside D. none of above

IV. Translate the following sentences into Chinese.

1. One of the most important duties of purchasing is the right to select suppliers,

2. Most firms include purchasing as a major supply chain activity.

3. The purchasing department performs many activities to ensure it delivers great
value to the organization.

4. Suppliers can help differentiate a producer’s final goods or service.

5. A supplier that performs well can help our organization be more efficient,

produce higher quality products or services. reduce costs, and increase profits,

V. Translate the following sentences into English.

. R B TR T B AR VR 22 07 R ROR HUR ROk
R Em ARG R Z AR KB ARRZ —,
o X Gy ) A RN PR R W TR ) B A

. R E 2ROy PN BEE L .

o R e 2 AN AN R 805 3K SR AL R

N o s B e T
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Dialogue 1 What Is Purchasing

(Mr.Wang - the purchasing manager in a multinational company » is talking with
Miss Li, a new graduated university man. )

Li: Good morning, Mr. Wang. My major is marketing, so I know little about
purchasing. Could you tell me more about it?

Wang: OK. Purchasing is an important function for firms and even non-profit

organizations. It is just as important as marketing, and it requires a lot of tactics and



rich experience,

Li: Really? I thought purchasing was simply to buy something you need, and it will
be easier to do.

Wang: In fact. purchasing consists of many tasks. for example, to identify the
internal needs., find the suitable suppliers, negotiate contract. and make sure what you
purchase will be delivered on time.

Li: May I say that cost control is the most important for you?

Wang: Yes. Price, together with quality and delivery are the most obvious and
important factors for purchasing managers to consider.

Li: Are there any other things related to purchasing?

Wang: Yes. Such as make-or-buy decision, supplier technology. and how
purchasing can support the firm’s competitive strategy.

Li: Well, I know some of them. But how can purchasing support a firm’s
competitive strategy?

Wang: The movement toward global sourcing. rapid changes in technology. and
increased competition require purchasing to assume more responsibility in the planning
and implementation of strategies to support corporate strategy.

Li: It sounds reasonable.

Wang: Now considerable focus is placed on ensuring supply. inventory minimization,
quality improvement. supplier development, and the lowest total cost of ownership.

Li: Exactly. all of these are connected with purchasing.

Wang: That means good purchasing can make the corporate more profitable.,

Li: I know much about purchasing now. So what is the current situation in most firms?

Wang: Unfortunately, most organizations have not fully understood the role of
purchasing. It is clear that the attitudes of top management and purchasing managers
themselves must change before purchasing playing a strategic role in organizations.

Li: It must be a long way.

Wang: Yes. Besides., purchasing skills also need to be developed.

Li: Definitely,

Wang: So have you got the rough picture of purchasing now?

Li: Yes. Now I fully understand what you said. Purchasing is really important.

Wang: We welcome you to join the purchasing profession in the future.

Li: Thanks a lot. T will consider it seriously.

w New Words and Phrases

major [SmeidVE] n. F )k, FEEFH identify [ai5dentifai| v. WiE
function [ 5fONkF[ n] ». ZHEE negotiate [ ni5 [ uFieit] v. B, RF
tactics [ StAktiks] n. HEAR , 5 0BG assume [ [ 5sju:m] ». Z&K3H
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reasonable [ 5ri:zn[bl] adj. B iEFEH) non-profit JF & Fl 9

role [rlul]l n. & .6 consist of  [Hyeee--- #H 5
management [ SmAnidvm nt] ». & F make-or-buy 4 = 5 ) 3E
rough [ rQf] adj. KEH competitive strategy o 9 o B%

profession [ pr[ 5feF n] n. BRMb , &Mk

Notes

1. Purchasing 1s an important function for firms and even non-profit organizations.
KR I EEFHEAHARN - EEZIGE.

2. Such as make-or-buy decision, supplier technology, and how purchasing can
support the firm's competitive strategy. U0, A 5= ol W 35 0 5 5 A 5 i g3 R . DL Ak
g a4 3245 A oMk 7Y 58 G R

3. The lowest total cost of ownership @ AK S A A

4. Unfortunately, most organizations have not fully understood the role of
purchasing. It is clear that the attitudes of top management and purchasing managers
themselves must change before purchasing playing a strategic role in organizations. it &
2, RKEFHRGBEAZ2BHREMIIE. RARBEEHE LIRS MBS E R
AP AR R4 AT REFE A R P R FE R TE

@ Exercises
)

[ . Oral practice: Practice the above dialogue with your partner until you can learn

the lines by heart.

. Team work: Make up a dialogue according to the following situation and practice
it with your partner.

Situation .

Mary is a retailer of daily necessities. Now some of her goods that sell well are out
of stock, so she is phoning her supplier Mr, Smith asking for more supplies.

Tips:
Hi, this is ... speaking.
Is there anything I can do for you?

I need some ...

—_— L DD e

There is a great need of ...
I'm in urgent need of ..,
What else do you need?
I'm not sure if you have ...

How soon can I get 1t?

o oo ~3 Oy N

I'm afraid you have to wait until ...



10. Sorry. we don’t have the goods you need right now, but we can ...

l. Write an E-mail to a website to order goods. telling them about the following
information.

Contents:

L. Jo) B O 3 3 T W % o s 2 ) e i

2. Uk AR 2 BRI L

3. Wd B 2K 5% A e ] b 55

IV. Give the English words or phrases according to the meanings provided.

Iis the activity of buying things, especially for a company or an organization
2 to find or discover somebody/something

3. the main subject or course of a student at college or university

4, to try to reach an agreement by formal discussion

B a plan that is intended to achieve a particular purpose

6. that is likely to make money

Ts a particular situation or fact that makes you sad or disappointed

8. the people who run and control a business or similar organization

9. fair, practical and sensible

10, a situation in which people or organizations compete against each other

V. Read the following passages and answer the questions.

The basic principles to make business are to open market and control cost. Usually.,
it 1s easier for cost reduced than market developing because the credit of any company
decides its market share. it needs a long time to build it up. But sometimes, we face
another headache. For example, if you are the manager of a company making sales to
two firms. One of them makes purchase once a year but the volume is relatively big, and
the payment comes in time. Meanwhile, the other one hopes to reduce its inventory and
buy your goods many times and in small lots with low price. Moreover, the latter one is
very strict to quality, you have to spend a lot of energy and money to meet its
bargaining.

1. Which one is the bigger buyer to you? ( )

A. Second one, B. First one, C. None of them, D. The same.
2. How is the quality demand of the first one? ( )

A. No mention in the article. B. Very low.

C. Very high. D. We don't know.,
3. What is the meaning of “reduce inventory”? ( )

A. Low level of goods in warehouse. B. Low buyer.

C. Low level of warehouse. D. Low price of goods.

Unit 7 Purchasing
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4. Which one is the same meaning of purchase? ( )
A. Get something. B. Selling something.
C. Making order. D. Buying goods.
5. What increases a company’s market share? ( )
A. Capital. B. Credit.
C. Money. D. None of them.

I . Purchasing Process

The purchasing process usually consists of six stages:

 Jdentify user need for product or service

 Evaluate potential suppliers

e Supplier selection

* Purchase approval

* Release and receive purchase requirements

* Measure suppliers’ performance

However, these stages may vary in different organizations, depending on whether
purchasing is to buy a new or repeat item, and also whether there is an approval process
for purchases that exceed a specific amount. New items require that purchasing spend
much more time evaluating potential sources. Repeat items usually have approved

sources already available.
1. Identify User Need for Product or Service(FiAF= M REHW AR EK)

The purchasing process begins with identifying materials or services needed by an
internal user. Material requirements might include equipment. components, raw
materials., or even completely finished products. Examples of service can be a need for
computer programmers. transportation carriers, Or maintenance service providers,
Users may use different ways to communicate with purchasing., such as by phone,

word-of-mouth, or through the internal computer networks.

2. Evaluate Potential Suppliers GEfG B RN E)

Once a firm identifies potential items to be purchased, i1t must gather and evaluate
information on potential suppliers, and this is the case particularly for a new purchase,
A list of potential suppliers can be generated from a variety of resources. including
market representatives, trade shows, trade journals, the current suppliers, and the
Internet. Although the traditional ways are still widely used and helpful, more and more
firms are utilizing the Internet as an aid to search business opportunities since it is

effective, efficient and inexpensive.



3. Supplier Selection GE#F A7)

Selecting suppliers is one of the most important activities performed by companies.,
since mistakes made during this stage can be damaging and long-lasting. When price is a
main criteria and the required item or service has clear specifications, competitive
bidding i1s the commonly used method. Generally the lowest bidder receives the
contract; otherwise, the buyer must explain why it did not get the contract. However,
when non-price variables exist, then the buyer and seller usually negotiate directly.
Finally, the purchasing team will select a supplier based on the bids received, or the

negotiation result, and then move on to the next stage.
4. Purchase Approval (3 I s )

After the supplier is selected, purchasing grants an approval to purchase the
product or service. This is accomplished through issuing a purchase order (P(), also
called a purchase agreement. The purchase order will specify the details agreed by the
buyer and seller, such as quantity, price, delivery date, method or delivery, and so on.
It should be noted that nowadays more and more firms are using computerized databases

to perform these tasks and are moving to a “paperless” office.
5. Release and Receive Purchase Requirements (% X % W EK)

At this stage. purchasing or other functional groups must monitor the process
carefully. Lots of potential conflicts may occur at this period, since the supplier and
buyer are two separated groups in traditional sense and their goals may be in conflict.
For example, the supplier wants to produce and ship in an economic size, while the

buyer’s goal is to minimize inventory and expect small orders and short lead time,
6. Performance Measurements( &5 & =)

Suppliers’ performance is critical to an organization, and evaluation should be
conducted on a continuous basis. A supplier that performs well can help organizations be
more efficient, produce higher quality products or services, reduce costs, and increase
profits. However, very few companies have developed systems to measure their

suppliers’ performance,

Cw New Words and Phrases

stage [ steidV] n. BBt , BT HA aid [eid] n. F¥By. %)

approval [ BsprU:vEl] n. [F] &, it #E effective [ i5fektiv] adj. ALY
exceed [ ikbsi:d] v. #id efficient [ i5FiFEnt] adj. BREH
maintenance [ GmeintinEns] n. #E{F grant [ 'rB:int] v. [FE T
particularly [ pEStikjJIEli | adv. H5 5 H#b , 70 45 Hb accomplish [ EBkCGmliF] ». SEAE, SEH
journal [ 5dVE:nl] n. H#i¥ issue [5isjU:] v. &M

utilize [ jU:5tilaiz] ». Fl monitor [ GmCnit] | v, W5
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conflict [ kCOnflikt] n. thZE trade show WHREW
conduct [ SkCndOkt ] v. SEJ , 4T long-lasting 3¢ £E 1< B [A] #9
depending on BT, --- o 1 non-price JE i #%

finished product A on a continuous basis FFZEHl

word-of-mouth 3L

de=

. Notes

1. These stages may vary in different organizations. depending on whether
purchasing is to buy a new or repeat item, and also whether there is an approval process
for purchases that exceed a specific amount. fTEA R WWHLE F, XL B n] GE =G T A
ml IR T REZAZELHIHRE, A RENE T B — & RS8R W75 Z— it

2. Material requirements might include equipment, components, raw materials. or
even completely finished products. #RI TRl fEL & & T 5k 2 R T4
14 il i s

3. Although the traditional ways are still widely used and helpful. more and more
firms are utilizing the Internet as an aid to search business opportunities since it is
effective, efficient and inexpensive. BIREG I I LR BE ) 2 . th AR A HE Bh . (2
R K 22 1Y 20 2R 34 (o P 0K P R i B S SR L2 B R BB R R i AR
B B

4. Finally, the purchasing team will select a supplier based on the bids received, or
the negotiation result, and then move on to the next stage. TJq . >k Wy B BA Rf 4R #g Wie 2
PR 5 SRR A A G5 R K ik € — KRR . R SR H e T — 1B B

5. It should be noted that nowadays more and more firms are using computerized
databases to perform these tasks and are moving to a “paperless” office. N iZF 23,4
R F 18 22 1) 40 Ml T 3R SR FH I H AL BROHE V% o 58 i 28 T AR, B Wi e 1) S 404" Ih 2

6. Suppliers’ performance is critical to an organization, and evaluation should be
conducted on a continuous basis. 5 f B FRBXT — S HE R EE  H N % & H
T 4 AT PR

| . Comprehension: True/False/Not mentioned.

1. For any organization, the purchasing process consists of six stages.

2. Repeat items usually have approved sources already available.

3. The purchasing department communicates with internal users by the internal
computer networks only.

4. The purchasing department usually uses the Internet as the main source to

search suppliers.
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5. Bidding is the commonly used method for buyers,

6. Ninety percent of firms now use computerized databases to perform approval
tasks and moving to a “paperless” office.

7. Monitoring the purchasing process is necessary and important,

8. Many companies have developed systems to measure their suppliers’ performance.

I . Fill in the blanks with the words in the following box. Change the forms if necessary.

identify maintenance negotiate accomplish goal
performance efficient effective bidding minimize
L. inventory is one of the goals set by management.
2. Purchasing process begins with by internal needs.
3. With today’'s technology you can absolutely the dream of a paperless
office.
4. Suppliers’ is critical for your organization’s success in today's

competitive environment,

5. The website uses an automatic system to make more convenient and

less time-consuming for buyers.

6. The school pays for heating and the of the buildings.

T communication skills are essential for success in today’s knowledge -

based society.

8. I was really impressed by their management system.

9. Our is to develop successful, long-term partnerships where our

services integrate with your specific needs.

10, contracts requires a lot of skills and rich experience.

Il. Translate the following sentences into Chinese.

1. Purchasing is slowly but surely receiving greater attention from top management.

2. The purchasing process is a cycle consisting of several stages.

3. The process that buyers use to select suppliers can vary widely depending on the
required 1tems.

4. Buyers use different performance criteria when evaluating potential suppliers.

5. Online ordering systems involve direct electronic links from a buyer’s system to

a seller’s system.

IV. Translate the following sentences into English.

. BAARIEA GG A C BRI T A M.

X F MR BEE NP EBSE 400 4~ TEU 5249
o R LI R AT R W B 28 B R Ak R 1 R LT B

- RG] 3E 01 5T & R R R A AR R

BB 7 B R 2 SR B — s i — A G AR

—_— L N

N

7S HEZE 50,9,
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V. Read the following passages and answer the questions,

Unless your company only uses one vendor for each item they purchase.there will
inevitably be occasion when a decision has to be made as to which vendor gets our
business. There are many different scenarios when this will occur,for example when the
item is purchased for the first time and when an item is no longer singly sourced.

Purchasing An Item For The First Time:

When a decision has to be made between vendors, the purchasing department will
use some vendor evaluation method to be their tool in the decision. If the item is to be
bought for the first time, the purchasing department may have contacted a number of
vendors and sent them a Request for Quotation (RFQ). Each vendor would then
complete the RFQ with the information that was required. The purchasing department
would then use these completed quotations,in conjunction with other information they
have collected on the vendors, to make short list for further evaluation or make a final
selection. The purchasing department would evaluate the vendors based on a number of
criteria they had decided upon which may include objective criteria such as price and
warranty and subjective data which would include past experience with the vendor.
Based on the weighting given to these criteria the purchasing department would be able
to fairly evaluate each vendor.

Choosing Between Vendors:

If the sourcing of an item has been from a single vendor but another vendor has
been approved to supply the same item.a decision would need to be made on vendor
selection when a requisition has been received by the purchasing department. Many
companies use a vendor evaluation tool that allows transaction data to be analyzed to
give a comparison between vendors. The vendor evaluation uses criteria that have been
determined by the purchasing department to compare vendors such as price, delivery
reliability.delivery date adherence and quality of the item. There are many numbers of
criteria that can be used in a comparison and these are usually weighted so that
important criteria are given more credence({51%).

Conclusion:

Vendor evaluation is important as it can reduce supply chain costs and improve the
quality and timeliness of the delivery of items to your company. The skill in evaluating
vendors is to determine which criteria are important and the weighting that these criteria
are given, It is important to remember that these criteria may be different for each item
you are sourcing and possibly different between regions or countries. Objective data is
useful to compare the information that you can obtain from each purchase order and
goods receipts but sometimes the subjective data that your purchasing agents can
provide such as customer service and the willingness of the vendor to accommodate your

requirements. 1s as or more important in a vendor evaluation.



Unit7 Purchasing « 125

1. According to the passage, customer service belongs to ( X
A. subjective criteria
B. objective criteria
C. the most important criterion
D. the last criterion that should be considered
2. Why does the purchasing department send vendors a Request for Quotation
(RFQ)? ( )
A. The purchasing department needs to prove that they have contacted more
than one vendor.
B. The purchasing department uses RFQ as a tool so that the department staff
does not need to go to the vendor for information.
C. The purchasing department will rely on the information from RFQ to decide
which vendor is the best choice.
D. The purchasing department has contracts with vendors.
3. Which of the following is the definition of “adherence” in Paragraph 37 ( )
A. To follow the rule decided by both parties.
B. When someone behaves according to a particular rule., belief, principle etc.
C. To finish something before headline.
D. Timeless.
4. Why is vendor evaluation important? ( )
A. Tt saves cost.
B. It guarantees the quality of the items bought.
C. It guarantees that the delivery time is alright,
D. All of the above.

When evaluating vendors.you should know that ( b

on

A. criteria may vary
B. RFQ 1s a must
C. comparisons should be quantitative

D. purchasing department need have no direct contact with vendors

Dialogue 2 Ordering Equipment

(Myr. Li, the purchasing officer in a University is talking with Miss Zhang » the
marketing representative of an I'T company. )

Zhang. Good morning. Mr. Li.

Li: Hello. Miss Zhang.

Zhang: We know that the University will build a new computer laboratory. Could
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you give me some details about that?

Li: Yes. The project will need hundreds of computers, relevant software and accessories.,

Zhang: That's great. How will you do that?

Li: Bidding. Companies should provide documents for initial evaluation, such as a
copy of financial accounts for the previous three years, etc.

Zhang: I see.

Li: All responses will be fully evaluated according to the agreed criteria. including
price, lead-time, quality and suitability of equipment. reputation of supplier. etc.

Zhang: OK. That must include many documents and tables.

Li: Yes. You can get that in our office, or download from our website.

Zhang. Great, May I ask the payment terms?

Li: Payment will be within 45 days of receipt of invoice and goods. but during this
period installation and provision of training must be finished.

Zhang: OK. When should we submit the tender document?

Li: No later than 12:00 a. m. on July 21. And you may send it to the address on
the invitation in a sealed envelope.

Zhang: That will be no problem for us.

Li: Please note that one printed copy of the tender document must be submitted.
together with an electronic one.

Zhang: All right.

Li: You can provide companies or organizations, which have previously purchased
the same equipment from you as a reference.

Zhang . That is fine for us. We have sold the similar products to several universities
in the past few years.

Li: University contracts offer companies a marketing advantage, as those provide
them a showcase to the students, who are potential buyers in the future.

Zhang: That depends. It may or may not work.

Li: Anyway. Please consider this and the University looks forward to receiving a
substantial educational discount,

Zhang. OK., 1 will talk this to my boss,

Li: For more details, you can see from the documents.

Zhang: Thank you very much. We will work on it and submit it on time,.

Li: We look forward to seeing it soon. See you.

Zhang: See you soon.

Cm New Words and Phrases

accessory | Akbses[ ri] n. &4, B4 evaluation [ i7vAl jUseiF n] n. TFAHT
bidding [ bidiN] n. ###¥x criteria [ krai5ti[ ri[ | n. #rHE
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receipt [ ribsi:t] n. WA, P iE showcase [ SFEkeis] n. B
invoice [ invCis] n. Rk & 2= substantial [ s bSstAnFEl | adj. EZEH
installation [ 7inst[ 5leif[ n] n. %3 discount [5diskalnt] n. #7400
envelope [ Servil[ Up] n. {5#.{548 financial account W&
reference [ Srefr[ns] n. &% ,iEH tender document #R 43

Notes

1. The project will need hundreds of computers, relevant software and accessories.
iz B 2L H &1 VL, AR <1 34 & e A

2. Payment will be within 45 days of receipt of invoice and goods, but during this
period installation and provision of training must be finished. ZEW B BEYHI LA ZE Z 51
45 KN IRATT 2 A5 3K o A8 AE 1 B 18] 22 2h¢ 5 855 106 25 52 i

3. Please note that one printed copy of the tender document must be submitted,
together with an electronic one. IHIF BEW & LA — M ITEPBtr B, 8668 — B F A,

4. University contracts offer companies a marketing advantage. as those provide
them a showcase to the students, who are potential buyers in the future. K4 [F %
AN RAE T BEHEMEECEHAENRME T — ARG, X 224 # R  1
e KE .

5. Please consider this and the University looks forward to receiving a substantial

educational discount. THZEX — S .M H =W WEGEELLAELMNEF 0.

@ Exercises
8

I . Read the dialogue carefully again and discuss the following questions,

1. What does the university plan to purchase?

2. How does the university intend to select suppliers?

3. When is the deadline for submitting the tender?

4. Does the university prefer to get references from companies or organizations
which have previously bought the same equipment?

5. Does the university ask for installation and training?

6. Why does the university expect substantial discount from suppliers?

I . Brainstorming: Work with your partner. list things which you may concern if you

are a purchasing manager.

price, installation, , )

delivery., , ,

. Write an E-mail to your supplier based on the following information provided.

1. i€ BT 5 2 W K i RALEE 8 50 .
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2. WwhEC ST B o PR Z
3. AKX BN R IFH— 1 HZA,

IV. Give the English words or phrases according to the meanings provided,

Il an extra piece of equipment that is useful but not essential

A connected with money

3. a list of goods that have been sold. showing what you must pay

4, to offer to pay a particular price for something

5. the act of receiving something

6. a thing you say or write that mentions somebody/something else
s an amount of money that is taken off the usual cost of something
8. the act of fixing equipment or furniture in position

Supplementary Reading

Buying Overseas

As the growth of international trade continues, the professional standards of buying
overseas rise. In many situations such company involvement has arisen due to force of
circumstances and has not resulted from any preconceived policy. The end result is
sometimes that the company’s resources are not always used cost effectively nor are the
strategies well conceived. Hence, senior management must devote adequate time and
energy to effective planning and the evolvement of sound realizable strategies.

When a company is committed to a policy of buying overseas, it must earmark
adequate resources in terms of personnel, finance and accommodation for production,
assembly and storage. Such data will feature in the company’s budget. Personnel should
be professionally qualified in the area of international business with sound linguistic,
negotiating and product knowledge skills. Additionally, the executive must be culturally
focused with logistic and high-tech computer skills. Furthermore, the buyer must have
a good technical knowledge of the product sought and all the ingredients of the overseas
contract embracing finance, import duty and documentation.

The buyer must take a keen interest in the supplier’'s product and company and
technical development to ensure it is competitive in the marketplace and cost effective to
buy. Regular visits should be exchanged. Company policy on product sourcing overseas
requires continuous review in terms of suppliers, price, technical development, general
competitiveness and the market environment. Market research should play a major role.
The important area is planning.

Planning is the processing of regulating and coordinating activities on a time basis
together with the resources necessary to carry out these activities in order to achieve set

objectives, Essentially it i1s a management function and has a strategic focus. Planning is
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especially important for the complex and diverse process of international purchasing, It

yields a great many benefits,

Directions: Read the passage and answer the following Yes/No questions.
1. Do the professional standards of buying rise as the growth of international trade
continues? ( )
2. Is the end result sometimes that the company’s resources are always used cost
effectively and strategically? ( )
3. Must senior management devote some time and energy to effective planning? ( )
4. When a company is committed to a policy of buying overseas, must it earmark
adequate resources in terms of personnel, finance and accommodation for production,
assembly and storage? ( )
5. Should personnel be professionally qualified in the area of international business
with sound linguistic. negotiating and product knowledge skills? ( )
6. The buyer doesn’'t need to take a keen interest in the supplier's product and

company s technical development to ensure it is competitive in the marketplace. does he?

( )
7. Should regular visits be exchanged? ( )
8. Does market research play a major role? ( )
9. Does planning have a strategic focus? ( )
10. Does Planning yield some benefits? ( )
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The Third Party Logistics

+ Knowledge Learning Objectives FNRZFSBFR ¢
' * To understand the nature of the third party logistics
* To know the advantages and disadvantages of the 3PL

* To learn situation of 3PL in China

. # Skill Developing Objectives R BEISFE B4

: e Communication skill in searching the 3Pl companies
e Communication skill in cooperating with the 3PL. companies
e Writing skill in cooperating with the 3PL companies

* Communication skill in evaluating the 3PL. companies

e B e el e e B e o e e o o e e e e e e o o

I . The Nature of the Third
Party Logistics

1. What Is the Third Party Logistics({ft AR E=FMiR)

The most accepted definition of the third party logistics is from the Council of
Supply Chain Management Professionals (CSCMP) in America. It defines the term as
outsourcing all or much of a company’s logistics operations to a specialized company.
The Third Party Logistics (3PL) provider is a firm which provides multiple logistics
services for use by customers. These firms facilitate the movement of parts and
materials from suppliers to manufacturers. and finished products from manufacturers to
distributors and retailers., Among the services which they provide are transportation,
warehousing. cross-docking. inventory management, packaging. and freight forwarding. So

we can see 3PL has the following features at present:
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* Integrated (or multi-modal) logistics service provider

* Logistics’ consulting service provider
2. Integrated Logistics Service Provider (Rt ¥ iR E &)

A 3PL provider is regarded as an integrated logistics service provider. Preferably,
these services are integrated. or “bundled” together by the provider. Even IT-related
activities, which control goods flow such as order processing and inventory
management, are also included in the function of the 3PL provider. However, the 3PL
provider needs not provide all the services solely, and it can outsource some activities to

sub-contractors.
3. Logistics’ Consulting Service Provider (2 #t¥1 it & if])

Offering consulting services to the firms is an important feature of the 3PL., Many
third-party logistics companies have been found to offer services such as logistics
information systems. shipment consolidation, warehouse management. carrier
selection, rate negotiations. product returns. order fulfillment, and purchasing. etc. In
the meantime. the 3PL provider may provide advice and answer customers’ requirements

concerned with these services.

4. Advantages of 3SPL(ZE=ZFWHRHMRLE)

One of advantages 3PL users generally agree that it costs less to use contract logistics
firms than to carry out the same functions in-house. Logistics being their core business,
3PL firms can lower costs resulting from economies of scale and economies of scope.
LLikewise, by outsourcing logistics activities. firms can save on capital investments, and
thus reduce financial risks. Another advantage of using 3PL is that it enables users to
gain competitive advantage. adding measurable value to products., enhancing customer
service and assisting in opening new markets, Use of contract logistics enables firms to
spend more time pursuing strategic planning and management issues, and focus on their
core business, rather than on logistics. The third advantage of using 3PL is that they
can provide their clients with expertise and experience that otherwise would be difficult
to acquire, or costly to have in-house. Their expertise gained from working with other

clients allows users to lower costs and improve customer service.

5. Disadvantages of 3PL(E=AWHRHNELHE)

Although there are several advantages of using 3PL+ some disadvantages also exist.
One of them is that firms will lose control over the logistics function, and it may be
critical to some firms. Another concern is that there will be more distance from clients,
and it is not beneficial to building a close customer relationship. The most uncertain
factor is that problem may rise in cooperation with the third party companies., and that

may lead to many difficulties.
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6. The Future of 3PL(E=FWiHEH K F)

Without question the future of third party logistics is in the midst of rapid global
expansion. Undoubtedly the growth will be a result of the marketplace. Logistics
requirements are shaping the market direction, this is fueled by the growth in
outsourcing., As logistics capabilities of 3Pl providers improve, higher expectations of
the services are provided. Higher expectations such as speed remain the same or decline,
All 3PL providers will not only meet these expectations, but also need to exceed them.
In order for 3PL providers to continue to grow and be competitive they must
demonstrate a clear market or cost advantage. Users are looking for logistics expertise,
improved service, and lower cost, not outsourcing for the sake of outsourcing. In many
organizations such higher expectations can best be met by the use of a 3PL provider.
Certainly never before has the logistics industry had the number of major corporations

seeking logistics excellences,

w New Words and Phrases

council [ SkaUnsil | n. ZTH < expertise | 7ekspESti:z] n. F [ 1HIIA

multiple [5mltipl] adj. ZHEH otherwise [STEwaiz] adj. 7 5MY; adv. F ok A
facilitate [ fE5siliteit] v. # B, #ED) i)

integrated [ Sintigreitid] adj. 81 economies of scale #ELL FF

consulting [ kEn5sQItiN] adj. &ifIHY sub-contractors LR

solely [5sBUli] adw. 74 B Hb, Bk core business 1Z. L5

enhance [ infhB:ns] v. &5 195 competitive advantage 3o {f#

pursue [ pESsju:] v. 1B3K ., NFH
Notes

1. The most accepted definition of the third party logistics is from the Council of
Supply Chain Management Professionals (CSCMP) in America. ) HNIESZ W =)
i 1) € Sk H 38 B N A R L P2

2. These firms facilitate the movement of parts and materials from suppliers to
manufacturers. and finished products from manufacturers to distributors and retailers.
X 6 A Ml 5 B ZE AR A AR R R A I R A2 A A 7 A R ) RS R A o BT A5 0 R
T

3. Offering consulting services to the firms is an important feature of the 3PL. [d] 4}
b $ i % i I 55 2 5 = W A — A EE AR A

4. Logistics being their core business, 3PL firms can lower costs resulting from
economies of scale and economies of scope. ¥ 2 3PL W0k 55 . A0 4 7T DL oo #04%
2807 LA B IX 30 28 5 ok PR A

—

5. Use of contract logistics enables firms to spend more time pursuing strategic
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planning and management issues., and focus on their core business. rather than on
logistics. 18 H-& [R 4 it 40k o] DUF 5 22 @Y i [a] Sk B A7 kg R ) NS EHHE 55, IR
EhE N TEOF AR .

6. The third advantage of using 3PL is that they can provide their clients with
expertise and experience that otherwise would be difficult to acquire, or costly to have
in-house. % =P EHZAMATAT AR ALLS K P L TR FHR M Z 56 , 1 25 7 40 R A8 G8 i 53 5b
177 RO IR X 2E 2R H WIXERT , B & 2084 VAR & .

7. Another concern is that there will be more distance from clients., and it is not
beneficial to building a close customer relationship. 7 — . EFIEE P X X &7
ZENEFP RREAHNR,

1)/ Exercises

O

I . Pair work: Discuss the following questions.

1. What is 3PL?

2. What services does the 3PL company often provide?
3. How do you integrate the logistics activities?

4. What are the advantages of 3PL?

5. What are the disadvantages of 3PL?

6. How do you use the advantages of 3PL?

. Comprehension: True/False/Not mentioned.

1. The third party logistics provider is a company which provides transportation
service only.

2. It costs less to use contract logistics firms than to carry out the same functions
in-house,

The third party logistics company usually offers consulting service to the firms,

—_— L

The expertise and experience provided by 3PL. companies are useful to their clients.
The 3PL providers must accomplish all the provided services by themselves.
By outsourcing logistics activities, firms can save on capital investments.

The use of 3PL is not helpful to building a close customer relationship.

oo =3 S wn

Problems will certainly rise in cooperation with the 3PLL companies,

Il. Fill in the blanks with the words in the following box. Change the forms if necessary.

facilitate define outsource multiple integrated
pursue in-house result from expertise economies of scale
1. The Internet has been used to the flow of information between 3PL

companies and their clients,

2. Speed and cost are key drivers for our customers seeking to their 3PL

logistics activities,
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3. The and experience from 3PL providers are vital for some companies

which are not familiar with the international regulations.

4. The 3PL companies can achieve substantial cost saving due to

The 3PL. companies usually can provide logistics services for their clients.

Manufacturers usually face decisions whether to make the product or not,

=] O N

Clients generally hope that 3PL suppliers can provide services.

8. Sometimes it is difficult to a term in a few words since it usually has

too many things.

9. Cost reduction outsourcing is not so obvious, and it varies from

industry to industry,

10. Cost saving is one of the important goals for managers to

IV. Translate the following sentences into Chinese.

1. The Third Party Logistics industry has entered a period of rapid expansion and
transformation.

2. We can increase your profits with our expertise in logistics management,

3. We will keep you up to date on both domestic and international shipping requirements.

4. Third Party Logistics providers are commonly classified into the asset-based and
the non-asset-based companies.

5. Sometimes the lowest cost is not necessarily the best choice.

V. Translate the following sentences into English.

EJLE R E TR E R DAL

o SHARE TR 55 A H L BUR IR IE R R B R R R L.
- B L R B b A RBOR AR Tt - A1 2E 4 T I RS Al A KRR
Y A S e R e i ol AR i B R A Pk AR

5. AW =TT WA 6l T ET A% P iR A A 5 6 5 3 ik 55 .

e o o s T

1

Dialogue 1 Searching the 3PL Companies

(Mr.Wang , the logistics officer in a factory . is talking with Miss Zhang . the
customer service representative in an international logistics company. )

Zhang: Hello, what can I do for you?

Wang: Hello. Our company is growing fast in recent years. So we need a logistics
company helping us distribute goods to other countries,

Zhang: Well, that is just our strength. Our company provides comprehensive
international logistics services.

Wang: Can you introduce your company in brief?



Zhang: Sure. Our company is one of the leading logistics companies in the world,
and our global network can help you manage your goods efficiently.

Wang: What are specific features of your service?

Zhang: OK. Our shipping service runs 7 days a week, and it is more time
guaranteed than any other company.

Wang: How about your tracking service? Our customers sometimes want to know
exactly when the goods can reach their warehouse.

Zhang: That's quite simple. You may track your goods anywhere in the world just
on our website,

Wang: Since our business is expanding. many international rules are new to us.

Zhang: We can also provide many value -added services. 1 think it will be very
useful to your company.

Wang.: What are they?

Zhang: Such as delivery confirmation, delivers the COD package and collects from
the consignee,

Wang: Great, we often use this kind of method, since lots of customers are new,

Zhang: OK. We also provide information based service. It can make your
international business easier,

Wang: Really? How does it work?

Zhang: We provide trade information about different countries, such as trade
agreement, customs regulati{}nsq duty rates, etc.

Wang: Yes. They are very important to us.

Zhang:. Usually non-compliance with these government regulations can lead to
potential fines or legal actions.

Wang.: Exactly.

Zhang: Our strength can help to turn your international trade into a competitive
advantage.

Wang: Great. 1 hope we can have a long-term partnership in future.

Zhang: You can count on us,

w New Words and Phrases

strength [ streNW] n. 3£ /7, T & fine [ fain] n. T1#X
comprehensive [ ZkCmpriShensiv] adj. MK ,] & in brief A B Y52 Hb
(¥ value-added H4{H
leading [5li:diN] adj. SM%EM . B EEM COD (Cash on Delivery) %% 24} 2k
guarantee | 7gArEn5ti:] v, fRUE, duty rate i3
track [ trAk] v. RS long-term K H#AH

compliance [ k[ moplaiEns] n. <M, it M count on K ,fHE
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Notes

1. Our shipping service runs 7 days a week, and it is more time guaranteed than any
other company. FATHIZ 5k 55 88 TAE-£ K, e HABAT Al — K2~ 6 38 A i B 4RIk

2. Such as delivery confirmation, delivers the COD package and collects from the
consignee, AT IA , 57 2 A5 302 f o HACHC B 3K .

3. We provide trade information about different countries, such as trade agreement,
customs regulations. duty rates, etc. ATIREEZEITEEZW A LGB, H 5 hiE . B
e R BB R EE

4. Usually non-compliance with these government regulations can lead to potential

fines or legal actions, i i iX 64} %€ 0] G &= 2 ESI AR o F L E EWFin .

._ @ Exercises
)

I . Read the dialogue carefully again and discuss the following questions.

1. What kinds of logistics companies Miss Zhang is looking for?

2. What are specific features about the services mentioned in the dialogue?

3. Why does the company need the logistics company helping them collect money
from the consignee?

4. Is the information based service helpful to the company?

5. Is Miss Zhang happy with the logistics company so far?

. Team work: Make up a dialogue according to the following situation and practice
it with your partner.
Situation .
Jim is willing to transport ten cartons of dresses from Dalian to LLondon. He is talking
with Peter. a clerk in the transport department of Sino International Logistics Company.
Tips:
. Shall we discuss the shipment now?
. As to shipping, there is a problem we have to face ...

Is it possible for you to ...?

e o o N e T

As for the shipment, the sooner, the better.
. Can you manage to ship the goods in May?
That's the best we can do right now.

I see your point. but ..., it's really beyond our power.

o =1 oy N

We'll try our best to help you.

Il. Write an E-mail to one 3PL provider based on the following information provided.

Contents:

L. PR s 22 0 1) Uit Al 55 2 [ P PR i3 3 i



2. Vi BA R 55
3. M EAWAT BRI

IV. Give the English words or phrases according to the meanings provided,

|l including all the items, details, facts, or information

2. in a few words, without details

3. most important or most successful

4, to promise to do something

B, to follow the movements of somebody or something

6. a statement that shows something is true, correct or definite

(A the practice of obeying rules or requests made by people in authority
8. to trust somebody to do something

V. Read the following passages and answer the questions.

Is the freight market still declining. stabilizing or possibly even recovering? The
answer seems to vary with every analyst and report that is published. Some analysis see
the US economy still suffering with almost ten percent unemployment and the Chinese
economy still rather volatile(JZ & T 1) . which of course impacts into the US,

On the other hand, the larger US transportation companies are doing their best to
talk their way into a recovery by announcing that freight volumes are somewhat stable
and they expect that trend to continue through the third and fourth quarters of 2009,
However , is this a result of smaller companies being squeezed out, effectively reducing
capacity which in turn increases the bottom line for the larger carriers.

The US freight market is tied to consumer confidence and until spending increases
the freight companies will have to look to cost cutting to increase profits or reduce
losses. A recent from the US Commerce Department shows that retail sales in May
increased by 0. 5% over April, but this single indicator does not mean an end to the
recession. With the variety of reports showing there is no overall upward trend, the
freight companies are still going to have to wait a bit longer for that real good news.

1. In the view of the author, it seems that US economy ( X

A. 1s closely related to Chinese economy
B. has nothing to do will Chinese economy
C. is independent from all other economic

D. 1s now recovering

2. The unemployment rate in the US nowadays is ( ¥

A. less than 10% B. exactly 10%

C. more than 10% D. far more than 10%
3. Larger transportation companies announced than ( 2

A. their freight volumes are declining

B. their freight volumes are stabilizing

Unit8 The Third Party Logistics
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C. their freight volumes are recovering

D. their freight volumes of smaller companies are being squeezed out
4. What is the “real good news”? ( )

A. Is the Freight Market up or down?

B. Freight Market.

C. The Freight Market is decided by larger companies.

D. The US commerce department report.

I. 3PL in China

1. 3PL Market Is Growing Rapidly(E =AW iR & BiRiE)

According to a study conducted recently., the 3PL. market is growing significantly in
China. Compared to overall logistics services. Qutsourcing logistics services in China are
reported to be growing by 25 percent per year. In fact, several of the most promising
providers in the Chinese market say that they have experienced annual doubling of

revenues in the past couple of years.
2. Outsourcing Logistics Activities to Reduce Costs(4MNE MR A T BEIK A

Chinese respondents are more likely to outsource transportation., warehousing,
customs clearance and brokerage, forwarding transportation management and shipment
consolidation services to 3PL providers. Conversely. they are less inclined to outsource
activities such as freight bill auditing and payment, unlike U. S. respondents.
Outsourcing cross-docking activities is not prevalent in China.

Nearly a third of all shippers surveyed cited pressure to reduce logistics costs as a
key challenge. and this is the top reason given for outsourcing logistics. As one director
of white goods manufacturing noted, *“ Competition is fierce, and margins are
decreasing. So we are looking to external logistics providers to reduce our logistics costs

”

in order to maintain profitability.” Other logistics challenges cited by shippers—
depending on industry—include the need to shorten cycle time, reduce inventory levels.,
and improve service/reliability. Some other reasons mentioned are to be able to focus

attention on the core business. improve service levels, and simplify complex operations.

3. Multinational Corporations Need Logistics Cooperation(BEE AR EEZW iR
=RI)
A

Most demand for 3PL services in China currently comes from multinational
corporations. Multinational manufacturers and importers active in China are more likely
to outsource logistics because they have sophisticated logistics needs. The light-asset

nature of many importers also means that they must rely heavily on 3PL providers. In



contrast, traditional state-owned enterprises are the least likely to use 3PL services. as
they have the in-house assets and people to handle logistics. They also lack experience in

managing external vendors and can be slow to realize the benefits of outsourcing.

4. Some 3PL Provide Unsatisfying Services(— & FE=F ¥R A A HRFZIL AR
=)

Some shippers believe that high-quality., well-established providers are few and the
industry credibility is also a problem. Although thousands of companies claim to be
logistics providers, only half a dozen players are considered reliable. high-quality
providers with the scope and scale to fully meet shippers’ requirements. “All providers
are good at sales and marketing,” said one shipper interviewed. “but not so good at
operations. They promise much more than they can deliver.” Shippers saw most 3PL
providers as “trucking companies with poor IT systems”.

Generally, shippers tend to see foreign 3PL providers as strong in IT systems,
industry/operational expertise, standardized operating processes, and international
networks. Chinese 3PL providers are viewed as offering lower prices and as having
strong local knowledge and domestic network coverage. Currently, foreign 3PL
providers receive nearly all of their revenues from multinationals, primarily because
their role has been limited mostly to serve the import/export-related logistics needs of
their global clients. For Chinese 3PL providers, revenues are nearly evenly split among

Chinese and multinational clients.

w New Words and Phrases

study [ 5stQdi | n. 5T simplify [5simplifai] ». f# A1k

promising [ SprRmisiN] adj. B 7 M sophisticated [ s[ 5fistikeitid] adj. &2«

annual [ 5AnjUEl] adj. BHEK vendor [ 5vend] | n. 3£ F

respondent [ ris5pCnd nt] n. [E]% 3 credibility [ 7kredi5biliti] n. W] {5

prevalent [ Sprev[ IEnt] ad;. WiEH, WATH) reliable [ri5lai[bl] adj. FIE/Y, AT {5 i1

survey [ s 5vei] n. /v. HZE revenue [ SrevinjU:] n. WA , Bl

multinational [mAIti5nAFEn 1] adj. ZEHK, B EH split [split] v. 237, %4
NER,.ZRIEN state-owned [EAH 1

margin [ 5mB:dVin] n. #| i
Notes

1. According to a study conducted recently, the 3PL. market is growing significantly in
China. #E— i FMF5E R 56 =T Wi e 19 A& B 4B & VAR,
2. Competition is fierce, and margins are decreasing. So we are looking to external

logistics providers to reduce our logistics costs in order to maintain profitability. & 4

ZUFE TR, By T deReilcas , FA 1A AR 9 i IR 55 42 415 2 mT LSS Bh FeATT R A4
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LA

3. Multinational manufacturers and importers active in China are more likely to
outsource logistics because they have sophisticated logistics needs. H 7Bk T+ H i %
1 85 A 7 A A R A A 2 W R R AT SE A AT AR AN T

4. The light-asset nature of many importers also means that they must rely heavily
on 3PL providers. 1R Z#F H i “5 % 77 09 57 PE 0 B0R & fh A] 4 20 0 22 Hb AR 1 T 58 =7
Py MR 55 2 k3 .

5. Shippers saw most 3PL providers as “ trucking companies with poor IT

systems”. FLIEFHMXLEH =Pt E N = 1T REXFHREAH.

@ Exercises
9

I . Pair work: Discuss the following questions.

1. How do you understand the situation of 3PL in China?

2. Why do the companies outsource the logistics activities?

3. Multinational companies are more likely to cooperate with the 3PL providers,
aren’t they?

4. Why are the traditional state-owned enterprises the least likely to use 3PL services?

5. What advantages do the foreign 3PL providers have?
6. Are the shipper satisfied with the 3PL services?

. Comprehension: True/False/Not mentioned.

1. The 3PL market in China is growing significantly in recent years.

2. The Chinese respondents have the similar outsourcing pattern with U. S. firms
surveyed.

3. All shippers surveyed cited pressure to reduce logistics cost as a key challenge.

R

To improve service level is not the challenge mentioned by firms,
. Currently multinational corporations are the main users of 3PL services in China.
Many importers with light-asset nature rely heavily on 3PL providers.

Most 3PL companies are good at sales and marketing but with poor operations.

oo =3 o W

Reliable and high-quality 3PL providers are nearly half of the total logistics companies.
9. Both foreign 3PL providers and Chinese 3PL providers have their own strengths
and weaknesses.

10. Some 3PL providers are “tracking companies with poor IT systems”.

Il. Fill in the blanks with the words in the following box. Change the forms if necessary.

conduct benefit promising survey simplify
rely on good at network revenue focus
1. More and more logistics companies the Internet to transfer information

electronically.



2. In order to maintain proper partnerships. supplier evaluation shall be

Unit8 The Third Party Logistics

at the end of each year.

3. China is viewed as the most logistics market with huge potentials.

4. A business can be defined as a group of people that have some kind of

commercial relationship.

5. Outsourcing logistics will allow manufacturers to be able to on their

core business, rather than complicated logistics operations.

6. One of the assumptions underlying outsourcing is that firms are their

core business.

7. That company nearly doubled its last year due to the fast growing

logistics market.

8. The of outsourcing has not been fully recognized by many firms.

9. E-commerce will greatly businesses processes such as stock control and
payment.

10. Customer satisfaction can deliver powerful information and provide

ways to gain a competitive advantage.

IV. Translate the following sentences into Chinese.

1. Identify what you are trying to achieve before entering into a relationship with a
third party logistics provider.

2. QOutsourcing frees them up to concentrate on their core businesses, and the cost
savings can be remarkable.

3. If you haven’t considered the advantages of third party logistics, you may be
missing an opportunity.

4. Tt is important to find the right-sized 3PLs which are large enough to provide the
level of service required, yet small enough to focus on your customer’s needs.

5. A contract usually defines the relationships between two parties.

V. Translate the following sentences into English.

. B =TT YR FRAEE R P i SR S

B =R R IE R P RS R W R AR A R R 55

. AR ST A R I RURY R R IR R ARG Rk T 355
BRI RE N E PRI E Z A HE IR 55

. KREYRES TARZRBEARNERIR AR P IRS .

N o s e R

on

VI. Put the following into Chinese.
Translink Logistics (China) Ltd.
A Brief Timeline

iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii

October, 2002 “Class A” License Approval

141
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July, 2003 Shanghai Branch Grand Opening

Our Mission

L.
2
3.

iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii

As a neutral 3PL., we provide total logistics solutions to our clients.
We strive to add more value to our customers.

To be amongst the leading Logistics Services Providers (LLSPs) in China,

Translink Logistics directly engages in all of below activities:

L

iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii

Booking Space

Stuffing and Unstuffing Containers

Issuing Cargo Receipts

Collecting Freight and Other Charges for Authorized Services

Repairing and Maintaining Containers and Other Equipments

Arranging and Concluding Contracts with Trucking Companies for Trucking
Services

Inland Transportation

Direct Contract with Licensed Customs Broker

What We Can Do

o

iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii

Import—Booking—Documentation— Warehousing— Trucking—Customs
Declaration—Order Tracing— Air Freight—Qcean Freight—NVOCC

Value-added Service

Tallying and Stuffing Supervision—Free Storage (15 days) —Palletizing—
Shrinking— Labeling—Fumigation—CFS GOH Handling—Quality Inspection—Vendor

Education Program Assembling/Dis-assembling—Inventory Management—Pick and

Pack—Barcode Scanning—Customized Reporting—Q. A. Center

Strengths

iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii

Strong ties with the Chinese authorities

Single contact point for the customer—“One-Stop-Stop”
Strong management support and commitment

Highly skilled and qualified team

Solution tailored for customers’ needs

Competitive price

Advantages

L

iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii



Compared with other freight forwards. consolidators or logistics companies without
“Class A” license, Translink has the advantages of—Issuing own invoices—Issuing
cargo receipts—Collecting freight and other charges—Booking with carriers directly and

legally—Extending services scope, e. g. distribution—Investing in logistics industry.

Dialogue 2 Evaluating 3PL Companies

(The following is a conversation between Mr. Lin, the logistics manager in a
factory . and Miss Guo . his assistant. )

Lin: I guess we need some measures to manage those 3PL companies.

Guo: Yes. Sometimes I feel difficult to choose one company. We must set criteria
to get a clear result.

Lin: OK. So in your point, how to establish this system?

Guo: There are many 3PL. companies we have used, and there are dozens of aspects
which are important and should be measured.

Lin: But we don’t need to include all companies. and the rule of 20-80 is perhaps
still useful.

Guo: Do you mean we only need to consider those companies we often use?

Lin: Yes. We measure companies which we spend much, and those which have the
most impact on us,

Guo: OK. I see. And what kinds of measures should be included?

Lin: Cost and delivery performance will be necessary, such as on-time delivery of
goods. responsiveness. and resolution of problems.

Guo: Shall we take continuous improvement in service levels into account?

Lin: Yes. that’s critical, if we are going to establish long term relationship with
those companies.

Guo: Right.

Lin: Next, we must determine the raters who participate in
the evaluation process,

Guo: I guess that should be people in our department,

Lin: Yes. But it will be better to include people from other
relevant departments. In that way., we can get a deep
understanding about these 3PL. companies’ performance from a
broad sense.

Guo: Great.

Lin: So try to work on these three aspects: 3PL companies

needed to evaluate, elements for rating and raters for each

Unit8 The Third Party Logistics «
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element,
Guo: OK, TI'll do it and give you for correction later.
Lin: Be sure to use quantitative measures if possible.
Guo: Sure,
Lin: OK. please give me before next Friday.

Guo: No problem.

w New Words and Phrases

measure | 5meVE] n. ik, GG rater [ SreitE] n. ¥E4r#H
impact [ SimpAkt] n. 20 quantitative [ SkwCntitEtiv] adj. EFEH
must [mlst] n. Z5XT AT K (RE) dozens of FZ M
responsiveness | risSpRnsivn s] n. ‘P [ K continuous improvement A~ B oA i
resolution [ 7rezE51 jU:FEn| n. f#f take into account F[E,H

Notes

1. 1 guess we need some measures to manage those 3PL companies., FAH I 117

— SO B SR PRI BE 5 =T W s A
2. We must set criteria to get a clear result. & T 3REH U] 19454, T T 0115 EFRifE .
3. But we don't need to include all companies, and the rule of 20-80 is perhaps still
useful. HERIIALEIETA A E S /IR N d 505586 H
4. We measure companies which we spend much. and those which have the most
impact on us. AT HIFEMRLEFATIE D 2 09 . LA B FATAH BTZ L0 i) 2 A
5. Be sure to use quantitative measures if possible. {15 n] GEHY#E R a5 8 H & & 19
P
4 Q)J ~/ Exercises
[ . Read the dialogue carefully again and discuss the following questions.
Why do they plan to establish an evaluation system?

When do they do the evaluation. do they include all companies used? Why?

What kinds of measures are mentioned in the dialogue?

e o N R e T

. Who will be the raters participating in the evaluation process?

. Brainstorming: Work with your classmates. and list things which you may

consider when establishing an evaluation system.

Il. Team work: Make up a dialogue according to the following situation and practice
it with your partner.
Situation ;

Jack shipped his goods a few days ago. Now he wants to know the position of the



goods. then he calls the shipper to inquire about his goods.
Tips:
1. I'm willing to check the position of goods.
2. 1 want to know where my container is.
3. You can use my tracing system to check.
4. The only thing you will do is to connect your computer to the Internet.enter the
number of the container. and you will know where your container is.
You can call the customer department to check the position.
Your goods are in good condition.

Your goods are in bad condition.

ocC =31 <oy N

You will get your goods before June 5.

Write an E-mail to your supplier based on the following information provided.

.

L. ARXS AT 3 3 19 AR 55 A T =

2. FwEEAbATAT LR o R 55 fl%%uzs{abﬁ?‘ﬁﬁﬁﬁ?&
3. HHB AR &% o HR &5 #E 47 Wa B VA .

V. Give the English words or phrases according to the meanings provided.

1 a standard or principle by which something is judged

18 in large numbers, a lot of (people or things)

3 the powerful effect that something has on somebody/something

4, to consider particular facts, circumstances, etc. when making a decision
5. to take part in or become involved in an activity

6. a change that makes something more accurate than it was before

T connected with the amount or a number of something

8. an official action that is done in order to achieve a particular aim

V. Put the following into English.

e G A A R FAEA R 2 EENFEPREEMAHEL 5 —RE LA AR, A
A FER I EIE E gk O e EPRACHEE %5 OER R TR O i R
PVFAE VA B 20 B AROC (IR LR S L AH O 1Y 553 B T IR 55 B Rk 55 5

P rlEAL R . B 1997 4 6 H AL DK BUS TR 2B AR . B ARIL M,
Fig . KRB KEFNLNTAE.UARTERE . ZHB. 55 . KEEFMEL.FETEHEFZA
flih X 62z b B, TIKE R R . REARBW A EZ . ZiE iz e HE HF
LS5 F R RFEARANG 100 R A AR REW B CWEE . EN BB EHE%
RZHMX AE PR TTRIT7 IR 5

AR S i EER R ET S, SR ERANEZ SEsY sl sy T RE
PEEXR . FEFEBFELB X B ENT R E R0, HarthiEN W ERRZ
R 2% B 3k S BR L IE 36 (AESFHBIX , an S (FP & L BB LS EE R 5 i8S SE K BUE A
AT TACEE B, FF R 2 M 8 R BT A5 AL RS 0L L L SR S P L I A == 5 [ A L
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ANEIACHE ., T EAERA . EEEERE MY, REA TR AP INE PR ST A
tE = 15 g M il iz B iX AR 55 .

VI. Read the following passages and answer the questions.

WASHINGTON-Earlier today, the United States Postal Service and FedEx
Express said they have renewed their Global Express (CXG) alliance.

Terms of the agreement were not disclosed. USPS officials said that GXG is
comprised of its date-certain international delivery service to more than 190 countries
and territories, adding that CXG shipping labels and packaging feature both USPS and
FedEx logos.

USPS and FedEx began offering this joint service in July 2004 Prior to that, USPS
had a similar arrangement with DHL with GXG, customers drop off packages at their
local at which point FedEx picks up those packages sorts them, and handles the country-
to-country line haul and final delivery.

USPS and FedEx said that GXG is available at thousands of participating postal
retail locations and through Click-N-Ship online at usps. com.

“This partnership make sense. because FedEx does a good job on international
shipments and charges a reasonable price”, said Doug Caldwell, executive vice president
of ParcePool, a parcel consultancy.

A nice feature of GXG cited by Caldwell is that *“the price you pay is the price you
pay” as there are not as many add-on charges-or accessorial-which can often be extensive
with international shipments. And oftentimes, he said shipping internationally with the
USPS can be more cost-beneficial than a private carrier due to negotiated discounts. He
added if shippers have a clear understanding of their delivery COSTS between point A
and point B, particularly if they are subject to an extended area surcharge. shipping
with the USPS can be less expensive,

1. Which of the following statements about USPS is NOT correct? ( )

A. USPS is the abbreviation for the United States Postal Service.
B. USPS had the CXG alliance with FedEx Express for the first time.
C. Shipping internationally with the USPS can save money, in accordance with
to an executive vice president of a parcel consultancy.
D. Shipping with the USPS can be less expensive.
2. USPS and FedEx began joint service in ( ¥
A. 2002 B. 2004 C. 2006 D. 2008
3. Why does USPS have partnership with FedEx? ( )
A. FedEx has Click-N-Ship online.
B. FedEx has good reputational shipments.

C. FedEx charges a reasonable price.

D. Both B and C.
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4. In Paragraph 4, the phrase of “prior to” means ( Y
A. due to B. before
C. as a result of D. in addition to
5. This article must be adapted from ( 8
A. a science fiction B. a leaflet
C. a piece of news D. a notice

-3 Supplementary Reading

Lloyd’s Today

LLloyd’s clients, numbered in their millions and located in almost every corner of the
world, expect the market to provide a first class service. Indeed, the key role played by
LLloyd’s in the global reinsurance industry means that the smooth functioning of that
industry is dependant upon the market’s efficiency and service.

The new leadership of Lloyd's is committed to raising the standards of
professionalism and client service and reducing costs throughout the market. During
1993, the chairman, chief executive officer and key people in the market traveled
extensively to consult with brokers and clients. They explained the changes under way
and the strong future that lies ahead.

Policy production is a critical area. The programs now in progress. to introduce full
electronic processing will ensure the fast, accurate production of policies and produce
major savings. Lloyd’s long-term goal is to create a unified processing structure for the
LLondon market thereby providing superior service to clients.

[Lloyd’s has also formed a specialist claims unit to act on behalf of the whole market
in dealing with asbestos, pollution and health hazard claims. The unit’s concentration of
expertise will enable it to take a leading role in the resolution of the legacy of these
industry-wide. long-tail claims for the benefit of clients and insurers alike.

A powerful, well-resourced team is working on the creation of NewCo, which is
designed to solve the problems of old, long-tail liabilities and to lay firm foundations for
the market’s secure and prosperous future. NewCo is committed to meeting the
legitimate claims of policy-holders in a fair and equitable manner,

As the Society’s capital base has grown, Lloyd’s has intensified its efforts to offer

the benefits of its expert underwriting skills to hitherto undevelopment markets.

[ . Read the passage and give a brief answer to each question.

. Use one or two phrases you've heard to describe that Lloyd’s has many clients,

1
2. How important is Lloyd’s in the global reinsurance industry?
3. During 1993 who travelled extensively and why?

4

. What is Lloyd’s long-term goal?
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. Supply the missing words.

[Lloyd’s has also formed a claims unit to act on of the whole

market in dealing with ) and hazard claims. The unit’s

of expertise will enable it to take a leading role in the resolution of the

of these industry-wide, long-tail claims for the of clients and

alike.




Unit 9

Supply Chain Management
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o

: * Knowledge Learning Objectives XRFIJBEFR
? * To understand the definition of supply chain management
* To know the reason for developing supply chains

* To learn the goal of supply chain management

: & Skill Developing Objectives X BEISF BT *
.i * Communication skill in developing a supply chain
e Writing skill in solving the supply chain problem
e Writing skill in establishing the business relationship
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[ . Supply Chain Management

1. Overview of Supply Chain( {5z §& #f i )

Supply chain (also called value chain or demand chain) is the network of the
involved companies, through upstream and downstream linkages, in the different
processes and activities that produce value in the form of products and services in the
hands of the ultimate consumer.

There are five components in the supply chain involving supplier, producer,
wholesaler. retailer and customer. Each of the components is called member enterprise
of supply chain. The member enterprises must cooperate with each other in order to
make the effectiveness maximum in the supply chain management.

For example. a shirt manufacturer is part of a supply chain that goes upstream
through the weavers of fabrics to the manufacturers of fibers. and downstream through

distributors and retailers to the final consumer. Each of these organizations in the chain
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is dependent upon each other,
2. The Definition of Supply Chain Management (#t iz B 2 K E X)

There are various definitions of different edition. But in general, supply chain
management means the management of upstream and downstream relationships with
suppliers and customers to deliver superior customer value at less cost to the supply
chain as a whole. The supply chain arrangement links a firm and its distributive and
supplier network to end customers. The integrated value-creation process must be
managed from material procurement to end-customer product delivery. The integrated
supply chain management shifts traditional channel arrangements from loosely linked
groups of independent businesses that buy and sell inventory to each other toward a
coordinated initiative to increase market impact, overall efficiency. continuous
improvement., and competitiveness.

Successful supply chain management requires companies to apply the systems
approach across all organizations in the supply chain. When applied to supply chains.,
the systems approach suggests that companies must recognize the interdependencies of
major functional areas within, across, and between firms. In turn. the goals and
objectives of individual supply chain participants should be compatible with the goals and
objectives of other participants in the supply chain. For example, a company that is
committed to a high level of customer service might be out of place in a supply chain

comprised of companies whose primary value proposition involves cost containment,
3. Reasons for Developing Supply Chains(f 5z $% % & /Y J& &)

* Greater competitive advantage

* Greater value to consumers

* Reduces the lead time gap

e Faster and smaller deliveries to intermediate customers

* Introduces the concept of increased shareholder value

These reasons give rise to the notion that in future. we will see supply chains

competing with supply chains rather than competition between organizations.

4. The Goal of Supply Chain Management (4 iz & & 2 8 H#5)

Since World War [, with the development of the operations research and
management science, there has been an increasing interest in supply chain planning and
management. Working together., supply chain planners/managers and all members of
the front, middle and back end of the supply chain may enhance revenue, cost control.
and asset utilization as well as customer satisfaction. Furthermore. software for
optimization has been embraced by all of these parties, as it offers mathematical
modeling solutions to supply chain problems. For example, a software package might

provide an optimum delivery route of the products, from supplier to manufacture. In
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conclusion, the goal is to optimize efficiency through supply chain management,
Optimization promises to improve a company s supply chain performance in a
variety of areas;
e Reducing supply costs
* Improving product margins
* Increasing manufacturing throughput

e Better return on assets

w New Words and Phrases

overview [ 5B vju:] n. HEE coordinate [ KER:dnit] adj. VMR, ZEE 1,35/
upstream [ 5QpSstri:m| adj. b ¥FRY . ¥ W B A9 initiative [ i5niFi[ tiv] n. #1 ., F1H
downstream [ 5dadnstri:m] adj. T #iEH efficiency [ i5fiF[ nsi] n. %R
linkage [ 51iNkidV] n. #EHE competitiveness | kEmbpetitivnis] n. a5
ultimate [ 5Q1timit] adj. 2K shareholder [ 5FZEhEuldE] n. A% 7R
fabric [5fAbrik] n. 234 .7 utilization [ 7ju:tilai5zeiFEn] n. |
fiber [ 5faibE] n. £ 4k optimization [ 70ptimai5zeiFEn] n. HefEfk , He ik
channel [ 5tFAnl] n. Ei# mathematical [ 7mAWiSmAtikEl ] adj. UM, K5 08 7Y
arrangement | ESreindVmEnt ] n. HE%1 , 22 HE modeling [ 5CdliN] ». E#, & A
distributive [disStribjutiv] adj. 4% 0.4 B margin [ Sma:dVin] n. B4, FiHE , B4
integrated [Sinti’reitid] adj. L& 1, TEK throughput [ Wru:put] n. =8, £/ gEH
procurement | prESkjubmEnt | ». K15, LS give rise to 5|, FE

Notes

1. But in general, supply chain management means the management of upstream
and downstream relationships with suppliers and customers to deliver superior customer
value at less cost to the supply chain as a whole. {H 45 & 3 . {3t 5 5% & P 245 D) & K {1t
IR R 0 W o A = e = N I I B VAT S S - el 1 B ol 55 SE Y DR = L

2. The integrated supply chain management shifts traditional channel arrangements
from loosely linked groups of independent businesses that buy and sell inventory to each
other toward a coordinated initiative to increase market impact, overall efficiency.
continuous improvement, and competitiveness, B G N HEE N THEE W IEIE L
HE . MEAHSESZAF 67 VK R AN EOR 0 37 B R AT R, B BE R @ T 35 R ) L BRSO
AT FREL R A 5R 5E S ThR ESh AT

3. Reduces the lead time gap /1T 5% 2 32 5¢ 09 B 8] 8] P&

4. Working together, supply chain planners/managers and all members of the
front, middle and back end of the supply chain may enhance revenue. cost control. and
asset utilization as well as customer satisfaction. il i Fp [8] T € . 42 57 5% 7%+ %) & ol & #l
A LA K AR 1 £ 109 I v P TED RS S ) A R B3 R RE 7 T R O T 1 [R] A 3 A 3 R
A Y 4 1 O 50 5 45 A B R T
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@ Exercises
J

I . Pair work: Discuss the following questions.
What is supply chain?
What is the definition of supply chain management?

As a consumer, are you part of supply chain?

N o e R e B

What are the disadvantages of the traditional supply chain?

n

What are the reasons for developing supply chains?

6. What is the goal of supply chain management?

I . Fill in the blanks with the words in the following box. Change the forms if necessary.

competitiveness utilization shareholder optimization linkage

procurement throughput downstream modeling margin

1. The river departed from its original course several miles

2. It now provides a to more than 60 home pages of government agencies

and related organizations.

3. We'll try to work as agent on behalf of IBM,

N

is also about the quality and creativity of the people.

He resigned in the face of mounting pressure from the

We expect to increase of the helicopters.

Hi-tech industry has been driving the of the economic structure,

oo =31 oy N

She would like to be a film actress, but at present she is

9. The general price level declined by small

10. We have the busiest container port in the world and the busiest international air

freight

[l. Translate the following sentences into Chinese.

1. Traditionally, marketing., distribution, planning, manufacturing, and the
purchasing organizations along the supply chain operated independently.

2. Supply chain management is”... an integrative philosophy to manage the total
flow of a distribution channel from supplier to the ultimate user.”

3. The supply chain arrangement links a firm and its distributive and supplier
network to end customers.

4. Leading companies are using other tactics in addition to just-in-time and “lean
manufacturing” practices.

5. Since World War [l . with the development of the operations research and
management science, there has been an increasing interest in supply chain planning and

management.
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V. Translate the following sentences into English.

. FRATT — B AR AE R I B P X

PR R R SRR SR s FERURE N FZ2 I ERNRS.
. PRk E A — KXol

o MR R e PR A AR R

o BT R Ak O B P RE 92 B R T R S R N B T R A TS BN

N o= LD DD e

V. Put The following mail into Chinese.

Sinolink Express Services Co. , Ltd. was set up in 1988 and has become the market
leader in China's freight forwarding and logistics industry today. Its business scope
covers sea, air, rail freight forwarding. express services and shipping agency services
with access to a worldwide network.

Sinolink Ocean Freight Department furnishes Door to Door services to our
customers covering Door Pickup, Domestic and Overseas Space Booking, Insurance
Covering. Charter Brokerage. Application for Commodity Inspection and Quarantine,
Warehouse, Trucking, Door Delivery and other logistics related services. It has the
absolute predominance in the routes of Shanghai-Southeast Asia/Australia & New
Zealand/America & Canada.

Sinolink air freight forwarding business involves air transportation of import and
export cargoes, road-feeder services., customs declaration and clearance, space booking
(including charter services), preparation of the relevant transportation documentation,
consolidation and distribution.

Sinolink Shanghai Airfreight Department is to implement a quality management
system for the whole operation procedures strictly in accordance with the ISO 9002
standards. Its operation procedures are automatically controlled and recorded by
computers so that business queries and accounting settlements could be done
conveniently and accurately. The personnel of each functional department has passed the

professional training courses of CAAC and IATA.

Dialogue 1 Developing a Supply Chain

(Mr. Li+ a local manager of Pacific Department Store . is speaking to Mr.Gao. a
district manager of the retail chain. )

Li: In the past three months, the distributor for our small appliances has often
issued back orders. Sometimes we do not receive our goods of the orders for as much as
20 days.

Gao: Really? We're probably losing customers!

Li: Yes, most of them probably don’t wait that long. They probably go somewhere
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else for their appliances.

Gao: Have you any idea how often the customer has to be told the items are out of
stock?

Li: I've asked the clerks to write me a note when they have that kind of
conversation with a customer,

Gao: We've been using the same distributor for some time. 1 wonder what's causing
the delays.

Li: Have other districts been having these delays? I think they're really costing us
some money,

Gao: It's not been mentioned in our meetings; but I'll certainly check on it. Order-
to-shelf delays are always costly.

Li: I've been attempting to call the distributor very promptly with our orders. but I
haven't always been able to get through by phone during working hours.

Gao: Well, then that’s not efficient. If other districts are having similar problems,
it's probably time we developed a supply chain very soon.

Li: Do you think it might be time we got our ordering system on-line?

Gao: That would certainly allow our distributor to immediately realize the demand
for each item.

Li: Could that kind of communication channel be installed while we're working up
the agreements of the supply chain?

Gao: I think so. Then we'd be all the more ready for other companies to join the chain,

Li: That's right. Although from what we've been learning about supply chains,
there are some start-up costs in time and capital, it would solve a problem like this one,

Gao: On-line ordering is certainly something to consider. Let me talk to the other

managers on our conference call tomorrow and get back to you.

w New Words and Phrases

district [5distrikt] n. XI5 back order FFAGITH , REHY ST 7
appliance [ E5plaibns] n. HL %, & out of stock JCHE . W%
clerk [kIE:k] n. JEfR . ER 5 check on #%3L , #& %}
promptly [SprRmwtli] adv. i Hb , BEE#y get through #7738 (Hi&) , 33k
capital [SkApitEl] n. %A, %4 on-line TEZRHY ., BIBS (9, 76 M _E 4
department store /NG start-up =85

z Notes

1. In the past three months, the distributor for our small appliances has often
issued back orders. if Z=1H B , KN B/NEKHLHEELFEHZ .

2. Although from what we've been learning about supply chains. there are some
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start-up costs in time and capital, it would solve a problem like this one. #EFATFr %I, &
SR R 7 AL I Bl T S (] M 5% < T 1 Y IS B AR 5L i T 3 T DL R 2 ) i

.l / Exercises

@)
I . Oral practice: Practice the above dialogue with your partner until you can learn

the lines by heart.

. Team work: Make up a dialogue according to the following situation and practice
it with your partner.

Situation:

Mr. Gary is a district manager of the retail chain in America. Mr. Chen is the
marketing manager of a textile company in China. Mr. Chen wants to become a supplier
to the retail chain. Now they are talking ...

Tips:

1. Nice to meet you.

2. I'm really glad to have the opportunity to visit your company.

3. I have brought some catalogues of ...

4. We are suppliers of ...

I think your end-users will be interested in some of our new products.

o R |

. We are thinking of ordering ...

7. QOur prices compare most favorably with quotation you can get from other
manufacturers.

8. We hope to establish regular business relations with you.

9. We'll consider it carefully then we will give you a reply.

. Write an E-mail to your customer. telling them about the following information.
Contents:

L. NAEEERBE P BRI E K= .

2. B B2 B an B R AN BERE,

3. Fe ikl HAE R iy 1 B R

IV.. Fill in the blanks with the words in the following box. Change the forms if necessary.

catalogue favorably subject to discount

negotiate indication supplier according to

(Myr. Zhang , a marketing manager of Beijing Machine Tool Products Corporation . is
coming to a machinery agency company in Canada. He is talking to Miss Wright . the
SECTelary ...)

Z: May I see the manager?

W: I'm afraid he isn’t in. Is there anything I can do for you?
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Z: Yes, I have brought some of machine tools. 1 wonder if any of your

end-users would like to have a look at them.
W: They certainly would. Would you leave them with me?

Z: We are of machine tools of various types. I think your end-users will

be interested in some of our new products.
W:.: We're thinking of ordering some special kinds of machine tools. We would be
interested in your products if they are of the types we want.

Z: As you probably know, we also take orders for machine tools made

specifications.

W: How long would it take you to deliver the orders?

Z: About three months after receipt of the covering L./C. It would take longer to
deliver the special orders, though never longer than six months.

W: Very well, I'll send your catalogues to those who are interested in. Meanwhile,

may | have an of the price? Can I have your price sheet?

Z: Yes, of course, here you are. Our prices compare most with

quotations you can get from other manufactures. You'll see that from our price sheet.

The prices are our confirmation. naturally.

W: All your quotations are on an F. ). B Vancouver basis. May 1 ask if you allow

any ?

Z.: Please tell me what you have in mind.
W: From European suppliers we usually get a 5% discount, and sometimes 10 %.
Z: If your order is large enough. we’ll consider giving you some discount.

W: Fine! We'll after we decide how many machine tools we are going to

order from you.
Z.: When shall T hear from you?
W. Next Friday.

V. Read the following passages and answer the questions.

Managers in the last two decades have witnessed a period of change unparalleled in
the history of the world, in terms of advances in technology. globalization of markets
and stabilization of political economies. With the increasing number of “world-class”
competitors both domestically and abroad. organizations have had to improve their
internal processes rapidly in order to stay competitive. In the 1960s and 1970s.,
companies began to develop detailed market strategies. which focused on creating and
capturing customer loyalty. Organizations also realized that strong engineering, design
and manufacturing functions were necessary in order to support these market
requirements. Design engineers had to be able to translate customer needs into product
and service specifications. which then had to be produced at a high level of quality and at

a reasonable cost. As the demand for new products escalated in the 1980s,



manufacturing organizations were required to become increasingly flexible and
responsive to modify existing products and processes or to develop new ones in order to
meet ever-changing customer needs. As manufacturing capabilities improved in the
1990s, managers realized that material and service input from suppliers had a major
impact on their organization’s ability to meet customer needs. This led to an increased
focus on the supply base and the organization’s sourcing strategy. Managers also
realized that producing a quality product was not enough. Getting the products to
customers when, where, how. and in the quantity that they want, in a cost-effective
manner, constituted an entirely new type of challenge. More recently, the era of the
“Logistics Renaissance” was also born., recreating a whole set of time-reducing
information technologies and logistics network aimed at meeting these challenges.

As a result of these changes. organizations now find that it is no longer enough to
manage their organizations. They must also be involved in the management of to manage
their organizations. They must also be involved in the management of the network of all
upstream firms that provide inputs (directly or indirectly). as well as the network of
downstream firms responsible for delivery and after-market service of the product to the
end customer. From this realization emerged the concept of the “supply chain”,

1. When did the great changes take for the world economy? ( )

A. 1970. B. Last 20 years or more,
C. Last century. D. Long time ago.
2. What is the meaning of “customer loyally”? ( )
A. The most important customers for any firm.
B. Loyal to company.
C. The customers to buy a lot.
D. The long term customers.
3. What is the meaning of “Logistics Renaissance”? ( )
A. Logistics began a new period.
B. Logistics is reborn.
C. Logistics has taken economic functions much more before.
D. Logistics is developing,
4. What is the meaning of “Upstream” for supply chain? ( )
A. Customers. B. Suppliers.
C. Buyers. D. A and B.

What is the meaning of “Downstream” for supply chain? ( )

o

A. Customers. B. Suppliers.
C. Sellers. D.. B atd C.

Unit9 Supply Chain Management
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I . Developing Trends in Supply
Chain Management

Globalization. price deflation, supply chain competitiveness and customer service

are the most prominent trends in the supply chain industry in the 21st century.
1. Globalization(£¥k4L)

We've all heard about this one, Companies close down their operations in Canada or
the US and set up or outsource to a company in India, China, Mexico, Africa, etc.
While unit labor costs are lower and offer a competitive advantage. the lead time to
replenish goods has increased. As a consumer. are you willing to wait another 3—~4 weeks
for a bicycle that is 20 % cheaper than the competition price, or buy a competitor’s bicycle now
for your long weekend excursion? To minimize stock-outs, these companies often must
carry larger inventories which entail higher holding, or carrying costs.

While there may not be a right or wrong answer. what is true is with the advent of
trade liberalization and more countries opening their borders to foreign companies. This
trend will continue. The challenge, of course. is to manage this more complex supply

chain.,
2. Price Deflation(f} #& F& 1K)

The globalization causes more companies flood the market with their lower-priced
goods. More enterprises must be processed in the supply chain for the same level of

sales. This will result in higher operating costs which in turn will decrease profitability.
3. Supply Chain Competitiveness (fi iz §% 3= 5 )

There is a new notion for how companies must now compete. They can no longer
do so in isolation. but must collaborate with their supply chain partners to reduce
overall supply chain costs. This requires the management of efficient processes.

For example, a supplier that packs and sends a box of men’s shirts to a retailer
folds the shirts with a dimension of 10 inches across. The retailer, upon receiving the
shirts uses store labor to utilize a folding table to re-fold the shirts at 8 inches across to
better accommodate its shelving configuration, as it can display 3 shirts across in their
24 inches display area. If it did not re-fold, only two shirts would fit on the shelf (2 X
10 inches) and would leave 4 inches as wasted space. If the retailer receives 100 boxes of
shirts (and each box contains 24 shirts) it has to fold 2400 shirts! If the average store
employee can fold 60 shirts per hour, this represents 40 hours (or 1 week) of labor. At
$ 15 per hour, the cost to do this is $ 600. Of course, the consumer ultimately pays for

this as it is part of the shirt’s cost, however it is an unnecessary cost as the supplier can



be told to re-fold at 8 inches. The new competitive frontier is across supply chains as
they have the potential to significantly reduce costs and increase profitability for

companies,
4. Perfect Customer Service(EEZEMEFRE)

Customer service level measures the performance of the logistics process in an
organization; for example. the percentage in-stock for an item or the on-time delivery
performance of a transportation provider. etc. While companies like Dell have
capitalized on adding value through customer service by offering after-sales support for
their products, the basic level of customer service is having the right product available
for the customer at the right time. This is achieved by carefully determining a customer
service strategy that is linked to the overall logistics and supply chain strategy. As with
improving quality. 80% of quality is built into the systems and processes that produce
the product, the other 20% is during the production/testing process. Employees at the
end of the product line are not likely to increase quality at that point. Similarly. the

design of the logistics system 1s responsible for the level of customer service in an

organization,
w New Words and Phrases
globalization [ 7gI[ Ub[ lai5zeiFEn] n. 4= Ek{k flood [flod] ». @A, A
deflation [di5fleiF®)n] n. P&, 45/, i 5% Z 45, profitability [ 7prRfit[ Sbiliti] n. Wk, 25
1 1 (% Bk isolation [7ais[5leif n] n. F&ES, 5l 7
competitiveness [ k| mopetitivn s| n. 3o collaborate [ kE5|AbEreit]| v. & 1E
prominent [ SprCminEnt] adj. S A, % H#) dimension [di5menFEn] n. R, R BEF
outsource [ SaUtsR:s]| v. #pfy accommodate [ ESkQrEdeit] ». {#3&E L . &
replenish [riSpleniF] v. #h75 .2 i configuration [ kEn7fi" jubreiFEn] n. 4%, 45, Bc
excursion [ iksSkE:FEn] n. JE B, HF% ., EEKT B, M
entail [ inSteil] v. {HUAFT 57, (HAH, RIEH measure [GmeV[ ] v. #i&
advent [ SAdvEnt | n. H 3. 3|3k performance [ p 5fR:m ns] n. BIT.FE M
liberalization [ 71ibErElai5zeiFEn] n. B W+ X 1k, similarly [5similEli] adv. [A)EEHD , 25T
fif 58 K stock-out Wi 5% , B 6T

challenge [5tFAlindV] n. Pki&

Notes

1. Globalization, price deflation, supply chain competitiveness and customer service
are the most prominent trends in the supply chain industry in the 21st century. 21 {4
(57 5 7= b K e 22 Hh e AR 2 B 2Bk AL AR A A1 R BE 22 B A9 58 4 BB P IR 55

2. While unit labor costs are lower and offer a competitive advantage, the lead time

to replenish goods has increased. 1\ A& 288007 57 3h B A T4 4L T B A 55 5 1 i i %
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{EL [7) B b 6% Fir 75 B9 A #2035 m 1

3. To minimize stock-outs, these companies often must carry larger inventories
which entail higher holding, or carrying costs. A T ¥ Ht 5% iy o] 58t [ 21 i 41K . 2 8] 220
ZEFFAE KRB ERF AHXFEFECT S WA s A B A,

4. This will result in higher operating costs which in turn will decrease
profitability. X#E 25| T & Y12 5 A , [t ¥ 2 FE AR i 2= .

5. They can no longer do so in isolation. but must collaborate with their supply
chain partners to reduce overall supply chain costs. fltfi 1A BN ZE Ay K%, 1 2 5 (3L 57 5% %
o1 38 7] G K P A 2 1 9 A1 N Bk s E B

6. The new competitive frontier is across supply chains as they have the potential to
significantly reduce costs and increase profitability for companies. #1 T it i 8 H &~ 4
b A K AT A R0 ol g 1749 7 R i RS A A Ml BT Y B A U

7. Customer service level measures the performance of the logistics process in an

organization; for example. the percentage in-stock for an item or the on-time delivery
performance of a transportation provider, etc. fE—THE N - W IR L FE N 12 B E &
FH 7% 7B 55 7K 7R i vt 19 0 4n L 3 — il AT AR 5% 1Y A 3 e B0 — 1 e L R R RE A B
iR %,

8. As with improving quality, 80% of quality is built into the systems and
processes that produce the product, the other 20% is during the production/testing

process. LA = 7 i R K U - 80 V6 B 7 iy TR BB T A 72 PR TR AR AR G2 . 73 8 2004
DUJ B 2R 7 i 9 A 7 AR B i A

1/ Exercises
O

I . Team work: Discuss the following questions.

1. What are the most prominent trends in the supply chain industry in the 21st
century?

2. Why do some companies close down their operations in Canada or the US and set
up or outsource to a company in India, China, Mexico, Africa, etc. ?

3. With the advent of trade liberalization and more countries opening their borders
to foreign companies, what will happen?

4. The new competitive frontier is across supply chains, isn’t it? Why?

5. What is responsible for the level of customer service in an organization?

6. How can the supply chain cost be reduced effectively?

I . Fill in the blanks with the words in the following box. Change the forms if necessary.

deflation ultimately advent accommodate turbulence

prominent configuration impeccable collaborate entail

1. T think I'll be all right as soon as the plane gets out of this




2. People are much better informed since the of television,

3. Vendors could charge between $ 190 and $ 375 per computer. depending on

4. Every value they created redounded to his boss.

5. As your company’s representative, your phone manners should be

6. Tax became a powerful policy instrument to tackle monetary

7. He is a scholar in the field of linguistics.

8. I would ask you to with us in this work.

9. We must ourselves to circumstances.

10. Her intemperance will the curse of insanity upon her innocent children.

Il. Translate the following sentences into Chinese.

1. Dynamic markets, characterized by turbulence from changing consumer
demands, lower costs and reduced margins means organizations must reengineer their
processes to remain competitive,

2. It requires a great deal of management effort and cooperation to achieve a
successful supply chain.

3. The concept of supply chain management is relatively new, however, it is in fact
an extension of the logistics.

4. With the numerous advantage of supply chain integration, its management can
be a complex challenge.

5. For most manufacturers, the supply chain looks less like a pipeline or chain than
an uprooted tree where the branches and roots are the extensive network of customers

and suppliers.

V. Translate the following sentences into English.

1. PR B BAY H AR 248 T 5 iY S5 R 2 B MR AIR 2 &) 19 A
2. i Mg, — BB AP OIS EE.

3. o7 ok S N i B Se i AR b A B G &R

4. B EER EEE L ATE SO ES T,

. PN EEE P A T R EE R,

N

V. Read the following passages and answer the questions.

Supply Chain is a management tools which is based on the following facts;

1. All products are made by linked suppliers, just like a kind of chain.

2. Every supplier is customer at the same time and controlled by its up supplier,
then again controls its customer at the same time,.

3. The relation between the two suppliers is competitive and cooperation. If not,
no longer term business or deal can be existed. In other words. “they are on the same

boat”.

Unit9 Supply Chain Management
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4. All the members in the Supply Chain should get profit more or less., If the up
suppliers earn total profit. rest of the supplier must loss. All the suppliers in the supply
chain should be managed by a specific rule, that is Supply Chain Management (SCM),
SCM is a management method, also a software.

SCM has several characters:

1. SCM is single way process, not cycle system.

2. SCM links all the members, including suppliers and end customers, with
computer procedure and math.

3. SCM try to get the highest profit on the whole chain. SCM can be used in huge

company, or a city economy. General Electronics and Singapore are good examples on

adopting SCM.

1. Is SCM a real chain, or a software? ( )
A. Both yes. B. Both not. C. The latter. D. The former.
2. Every supplier in the supply chain is customer. Is it true or not? ( )
A. Yes, B. No,
C. Yes, but not same time, D. Not mentioned.

3. SCM can't earn the biggest profit to every member, but a whole chain can. What

1S your opinion? ( )
A. T don’t think so. B. Wrong.
C. Depend. D. Correct.
4. Is the logistics same as SCM? ( )
A. Yes. B. No.
C. Depend. D. No mention here.

Dialogue 2 The Possibility of Creating a
Supply Chain

(In an executive board meeting costs of storage are being discussed. The
possibility of creating a supply chain is mentioned. The following is a conversation
between Mr. Gao and Mr. Huang. )

Gao: Our marketing department has developed relations with two American
companies which are attracted to our product line for their Christmas market. There's a
big problem of storing the products as they come to us from the manufacturers.
Mr. Huang, what should we do?

Huang: What size orders do we expect to ship?

Gao: They're each ordering two large containers.

Huang: That's a considerable amount of product. We don't want to lose these



orders.

Gao: Yes, and I think we ought to have the product all in one place for final
shipping.

Huang: How long will we need to store the product?

Gao: There will be a lead-time of 6 ~8 weeks between early production and actual
shipping.

Huang: And for Christmas we'll need to get it shipped to New York by September 1
at the latest.

Gao: Yes, that means storing the product in the hottest part of the summer. We'll
need storage that's well ventilated.

Huang: I suppose our manufacturers are concerned that their capital for raw
materials will not be replenished until the order is filled; therefore. their ability to rent
space for storage is very limited.

Gao: We need some insurance against losses during the storage period.

Huang: I'm concerned about damage and pilferage during the lead-time.

Gao: We need warehouses that are well managed against damage and are secure.

Huang: Can the cost of storage be passed along (become part of the retail price) so
that the customer actually contributes to it? (An expense of operating a business is
shared by each member of the distribution chain. )

Gao: I think we've been absorbing too much of the storage costs on most of our
products. The usual plan, as you know, is that the overhead is shared at each step of
manufacturing and distribution. You know. manufacturing., warehousing., shipping.
wholesaling each adds 1. 6% to the price of the production.

Huang: We need some contractual negotiations regarding these handling costs.,
including storage and some insurance to cover damage and pilferage while the products
are stored.

Gao: Didn't you attend training about supply chain advantages and disadvantages?

Huang: Yes., I did. T'll review my notes. The instructor said we could call him for
advice if we wished.

Gao: Get your notes together and meet with me in the morning. I'll make some

time in the next 48 hours to research what other companies are doing.

w New Words and Phrases

ventilated [5ventileitid] adj. i R H overhead [SEuwvEhed] n. Z2H M H . EHEL %
replenish [ rifpleniF ]| v. %35, %24 contractual [ kEnStrAktjuEl | adj. EAH

rent [ rent] . FH.FE, HH#H executive board HAITER S

pilferage [ Spilfl ridV] n. fii %55 retail price ZEE#

contribute [ kEnStribju:t] ». 18 Bh,35#Ek, T1 @k
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Notes

1. There will be a lead-time of 6 ~8 weeks between early production and actual
shipping. JF i 4 7= % PRz i 2 [ B R [ A5 6~8 4~ 1.

2. 1 suppose our manufacturers are concerned that their capital for raw materials
will not be replenished until the order is filled; therefore. their ability to rent space for
storage is very limited. F& AR FRATH dl 1& /& O w2 H TR R B R 5K & E 1T 3
5C M Z B A S5 B b 7T R AT TS 7 C e BRAEF AR

3. I think we've been absorbing too much of the storage costs on most of our

products. The usual plan, as you know, is that the overhead is shared at each step of
manufacturing and distribution, FIN AHFATE =M L E LR T K2 G 7 A, R H
8, % BRGE E AR A R R IR T AR A e R R .

@ Exercises
)

I . Oral practice: Practice the above dialogue with your partner until you can learn

the lines by heart.

. Team work: Make up a dialogue according to the following situation and practice
it with your partner.

Situation .

Mary is the manager of Pacific Department Store in America. Mr. Tan is the
marketing manager of a textile company in China. Now they are talking about the
establishment of the supply chain partnership.

Tips:

1. The purpose of my trip this time is mainly to visit our old friends.

2. Thank you for coming all the way to China to visit me.

3. In the past couple of years the business relationships between us have been

good.

o

. We really appreciate your cooperation.

We still got a small problem ... out of stock.

It's probably time we developed a supply chain.

. It might be time we got our ordering system on-line.

. That would certainly allow you to immediately realize the demand for each item.

o o0 ~3 o Wn

It sounds like a good suggestion., let me ...

. Write an E-mail to your customer. telling them about the following information.

Contents:
1. XU KBS ERRE & BT,
2. B XU Y A N B S VR PR TR R AT BEE
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3. AESR AT Xf 4 &4k N g% 1 %

IV. Fill in the blanks with the words in the following box. Change the forms if necessary.

communication so that in order to fork-lift transportation

individually stack unless pile up mold

(An assembly-line producer has changed the packaging of some toys without
consulting a distributing company. Miss Zhou. in the receiving department of the
distributing company . is speaking with Mr. Xie. the plant manager. )

Z: Mr. Xie, we have a serious problem in receiving today.

X: What is that?

Z: We just received a large order of toys from ABC Company. They're not in

X: What problem does that create?

Z: They won't on the pallets for easy movement.

X: What do you mean?

Z: They're in these new plastics to the shape of the toys which are

different sizes. I can’t stack them in large quantities to be carried by the

X: Can you put them in bags?

Z.: Bags! Bags of toys in the trucks will crush each other and cause a lot

of damage. They will probably take longer to load and unload too. The bags will have to

be handled and those workers have just demanded higher wages.

X: I'll call ABC Company and see why they changed their packaging. I'll let them

know this packaging creates problems for

Z: 1 don’t see any immediate solution we buy some large boxes that can

be loaded and unloaded with our fork-lifts,
X: Before you buy boxes, let me know what they’ll cost,

Z: It seems we need direct up and down the line of production, assembly.

and distribution avoid these kinds of problems in the future.

X: This situation definitely shows that we need a supply chain arrangement

from begin to end we understand each other’s systems.

Z: Sounds like we need another meeting with the District Manager as soon as

possible.

= i

~3 Supplementary Reading

4

e
Development of Supply Chain Management
In the 1980s the term Supply Chain Management (SCM) was developed, to express
the need to integrate the key business processes from end user through original suppliers

that provide products, services and information that add value for customers and other
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stakeholders. The basic idea behind the SCM is that companies and corporations
involved in a supply chain by exchanging information regarding market fluctuations.,
production capabilities etc. can rationalize the processes involved in the supply chain
resulting in mutual gains.

If all relevant information is accessible to any relevant company, every company in
the supply chain has the possibility to and can seek to help optimizing the entire supply
chain rather than sub optimize based on a local interest. This will lead to better planned
overall production and distribution which can cut costs and give a more attractive final
product leading to better sales and better overall results for the companies involved.

Incorporating SCM successfully leads to a new kind of competition on the global
market where competition is no longer of the company versus company form but rather
takes on a supply chain versus supply chain form.,

The primary objective of supply chain management is to fulfill customer demands
through the most efficient use of resources. including distribution capacity. inventory
and labor. Various aspects of optimizing the supply chain include cooperating with
suppliers to eliminate bottlenecks; implementing JIT techniques to optimize
manufacturing flow; and using location/allocation. vehicle routing analysis, dynamic
programming and, of course, traditional logistics optimization to maximize the efficiency
of the distribution side.

Starting in the 1990s several companies choose to outsource their supply chain

management by partnering with a 3PL., Third-party logistics provider.

[ . Answer the following questions.

1. When was the term Supply Chain Management developed?

2. What is the basic idea behind SCM?

3. According to the text, what is the new kind of competition on the global market?
1

What is the primary objective of supply chain management?
What is 3PL?

N

. Tell whether the following statements are true or false.

1. The term Supply Chain Management (SCM) was developed in the 1980s, ( )

2. If all relevant information is accessible to any relevant company. every company
in the supply chain has the possibility to sub optimize based on a local interest. ( )

3. Nowadays competition on the global market is no longer of the company versus
company form but rather takes on a supply chain versus supply chain form. ( )

4. The primary objective of supply chain management is to fulfill customer demands
through the most efficient use of resources. ( )

5. Starting in the 1990s several companies choose to outsource their supply chain

management by partnering with a 4PL., ( )
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Logistics Infermation Management

. Knowledge Learning Objectives FNRFSBFR ¢
* To understand the definition of information
e To know the role of the information in logistics

* To get to know the components of information decisions

+ Skill Developing Objectives IRBEISFBEHR
* Communication skill in receiving the customer
* Communication skill in introducing the present MIS
 Communication skill in introducing the supply chain management information

system

e e e e e o e e o e B e 5 e e o e e B

I . The Role of Information Management

1. Importance of Information in Logistics Management(# iR EE R EE B

BEEMH)

According to some examples, timely and accurate information is more critical now
than at any time in the history of American business, Three factors have strongly
impacted this change in the importance of information. Firstly, satisfying., in fact
pleasing, customers has become something of a corporate obsession. Serving the
customer in the best, most efficient and effective manner has become critical, and
information about issues such as order status, product availability, delivery schedule.
and invoices has become a necessary part of the total customer service experience.
Secondly. information is a crucial factor in the managers’ abilities to reduce inventory

and human resources requirements to a competitive level. Finally., information flows
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play an essential role in the strategic planning for and deployment of resources.

A key notion in the essential nature of the information systems in the development
and maintenance of successful logistics is the need for virtually seamless bonds within
and between organizations. This means creating inter organizational processes and links
to facilitate delivery of seamless information between marketing., sales, purchasing.
finance, manufacturing, distribution and transportation internally, as well as inter
organizationally to customers, suppliers. carriers, and retailers across the logistics.
Perhaps more importantly. it means alteration of perspective at the firm’s highest
levels. Changes in thinking that become necessary include aligning corporate strategies
to the paradigm, providing incentives for functions to achieve common goals through the
sharing of information, and implementing the technologies to redesign the movement of

goods to maximize channel value and lower cost.

2. Role in the Supply Chain(fEft N EFRRH A E)

Information could be overlooked as a major supply chain driver because it does not
have a physical presence. Information, however, deeply affects every part of the supply
chain in many ways. Consider the following:

Information serves as the connection among the supply chain’s various stages,
allowing them to coordinate their actions and bring about many of the benefits of
maximizing total supply chain profitability.

Information is also crucial to the daily operations of each stage in a supply chain.
For instance, a production scheduling system uses information on demand to create a
schedule that allows a factory to produce the right products in an efficient manner. A
warehouse management system uses information to give the warehouse’s inventory

visibility. The company can then use this information to determine whether new orders

can be filled.
3. Role in the Competitive Strategy(ZE=H KA EE)

Information is a driver whose importance has grown as companies have used it to
become both more efficient and more responsive. The tremendous growth of the
importance of information technology is a testimony to the impact information can have
on improving a company. Like all the other drivers. however. even with information,
companies reach a point where they must make the trade-off between efficiency and
responsiveness,

Another key decision involves what information is most valuable in reducing cost
and improving responsiveness within a supply chain. This decision will vary depending
on the supply chain structure and the market segments served. Some companies, for
example, target customers who require certain customized products that carry a

premium price tag. These companies might find that investments in information allow



them to respond more quickly to their customers. The following examples illustrate this

kind of investment.
4. Example 1. Andersen Windows(FEf#l 1. ZEHFHEHAT)

Andersen Windows, a major manufacturer of residential wood windows located in
has invested an information system that enables it to get

This called * Window of

Knowledge”, allows distributors and customers to actually design windows to custom-

Bayport, Mmnesota,

customized products to the market rapidly. system .,
fittheir needs. Users can select from a library of more than 50000 components that can
be combined in any number of ways. The system immediately gives the customer price
quotes and automatically sends the order to the factory if the customer decides to buy.
This information investment not only gives the customer a much wider variety of
products. but it allows Andersen to be much more responsive to the customer as it gets

the customer’s order to its factory as soon as the order is placed.
5. Example 2. Dell(FH#l 2. B /RAE)

Dell operates differently from most personal computer(PC) manufacturers in that it
has invested in building up its own channel—a direct channel to the customer. Most PC
manufacturers sell their product to a distributor, who then either sells it to a dealer or a
corporate customer. Dell takes orders directly from consumers over the phone and via
the Internet, This direct channel required an investment to build., given the added
functions Dell must perform. A large part of that cost can be attributed to information.
However, with the direct channel model, Dell is able to view the actual consumer
demand much sooner than most PC manufactures, and therefore. the company can
respond more quickly to changes in consumer needs. Dell can then modify its product
offering to meet these new needs. Dell is not the low-cost provider. The company is,
however, the most responsive provider, and a large part of its responsiveness is due to

the information flow between Dell and its customers’ Dell and its suppliers that is made

possible by its investment in information.

w New Words and Phrases

Unit 10 Logistics Information Management

role [rlul]l n. €A, {£5

overlook [7w{5luk] v. BFEEH,ZM

driver [5draiv[ ] n. BshH &

physical [5fizik[ 1] adj. #I I, AREK, ¥
2141 )

presence | Sprezns| n. Z< i, JB 1

coordinate [ k[ uSC:dineit] ». TR, B

crucial [ Skru:f 1] adj. ZEREEH

inventory [ 5inv ntri] n. W, ERF

visibility [ 7vizi%biliti] n. ®] WL, B0 B &

responsive [ risSpRnsiv] adj. MR A, £E H 0w R fY

testimony [ Stestin ni] ». Ei8 (JG¥5 7F ¥ BE Fr {E
), 55, Bk

segment [ segn nt] n. Bt, W, HE; v. ¥

customized [ 5kQst| maizd] adj. EHlHY

distributor [disStribjut ] n. S 857

channel [5tFAnl] n. I8

dealer [5di:I[] n. 8%, WA
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supply chain fi N #% premium price i #f
trade-off Z5#t, WhiE, 5. T M information flow {5 &
Notes

1. Information could be overlooked as a major supply chain driver because it does
not have a physical presence. H T A H&HKgERIIE X, B LIE BAE M 4 0 8% 1y — 1
FE KB 3R AT e Z 8% T .

2. Information is a driver whose importance has grown as companies have used it to
become both more efficient and more responsive. 5 BEAN — 1T HE R, EHEZHTE
T4 vl iz AR B2 5 A TR RS 0 e I R s of PR

3. Dell operates differently from most personal computer (PC) manufacturers in
that it has invested in building up its own channel—a direct channel to the customer.
KA SHZN NTAIGEREENARZAE T  ERFEELACHEE ——F
L4 18] [e) B ) R

@ Exercises
J

[ . Comprehension questions.

1. What is the role of information?

2. What's the advantage of the company who has invested in information?
3. What can you get from the cases?

4. TIs it possible to build a direct channel to the customer? How can it be done?

. Cloze test.
Information is crucial 1 supply chain performance because it provides the facts
that supply chain managers use to make decisions. Without information, a manager will

not know what customers want. how much inventory is 2 stock. and when more

products should be produced and shipped. In short, without information, a manager can

only make decisions blindly. 3 , information makes the supply chain visible to a

manager. 4  this visibility, a manager can make decisions to improve the supply

chain’s performance. Without information., it is impossible for a supply chain to deliver
products 5 to customers. With information, companies have the visibility they need
to make decisions that improve company and overall supply chain performance. In this
sense, information is the most important of the supply chain drivers because without it,

none of the other drivers can be used to deliver a high level of performance.

L. & e B. for L. af D. from

2. A. outof B. from L in D.. at

3. A. Whereas B. Therefore C. However D. Nevertheless
4. A. To be given B. Giving C. Given D. To give



5. A. effective B. effectiveness C. effected D. effectively

Il. Translate the following sentences into Chinese.

1. According to some examples, timely and accurate information is more critical
now than at any time in the history of American business.

2. With the goal of reducing total supply chain assets, managers realize that
information can be used to reduce inventory and human resource requirements,

3. In this way. information availability can reduce operating and planning uncertainty,

4. Automating and integrating the order process frees time and reduces the
likelihood of information delays.

5. In the development and maintenance of the logistics’ information systems, both

hardware and software must be addressed.

IV. Translate the following sentences into English.
ENMAFRA -T2 EZMEPRSEERS.
— M5 B R G0 E H AL B A

FRATT AT LA 3o 5% 0 65 5 X R o 1) 4 R S e R B
WAk F B AL B 2532 5.

e AE X Z W i 2w AR B ERERTT TAE.

e o s e

N

V. Read the following passages and answer the questions.

In supply chain management software, the forecast is a calculation that is fed data
from real time transactions and is based on a set of variables that are configured (it &)
for a number of statistical forecast situations. Planning professionals are required to use
the software to provide the best forecast situation possible and often this is left
unchecked without any review for long periods. To best use the forecasting techniques
in the supply chain software, planners should review their decisions with respect to the
internal and external environment. They should adjust the calculation to provide a more
accurate forecast based on the current information they have.

Statistical forecasts are best estimates of what will occur in the future based on the
demand that has occurred in the past. Historical demand data can be used to produce a
forecast using simple linear regression ([8] ). This gives equal weighting to the
demand of the historical periods and projects the demand into the future. However,
forecasts today give greater emphasis on the more recent demand data than the older
data. This is called smoothing and is produced by giving more weight to the recent data.
Exponential (f§ LY ) smoothing refers to ever-greater weighting given to the more
recent historical periods. Therefore a period two months ago has a greater weighting
than a period six months ago. The weighting is called the Alpha Factor and the higher
the weighting. or Alpha factor the fewer historical periods are used to create the

forecast. For example, a high Alpha factor gives high weighting to recent periods and

Unit 10 Logistics Information Management

171



172

i 52 i& (56 30R)

demand from periods for a year or two years ago are weighted so lightly that they have
no bearing on the overall forecast. A low Alpha factor means historical data is more
relevant to the forecast.

Historical periods generally contain demand data from a fixed month, 1. e, June or
July. However, this introduces error into the calculation as some months have more
days than other months and the number of workdays can vary. Some companies use
daily demand to alleviate (J&%%) this error. although if the forecaster understands the
error ,» monthly historical periods can be used along with a tracking indicator to identify
when the forecast deviates ({5 ) significantly from the actual demand . The level at
which the tracking signal flags the deviation is determined by the forecaster or software
and vary between industries, companies and products. A small deviation may require
intervention when the product being forecasted is high-value., whereas a low-value item
may not require the forecast be scrutinized(Z%£) to such a high level.

1. Based on this passage, the function of forecast in supply chain management
software ( ).

A. is complaint-free
B. includes variables that can be and should be updated
C. 1s accurate
D. is not welcomed by the customer
2. “They” in Paragraph 1 refers to ( ).
A. the forecasting techniques B. planners
C. long periods D. transactions
3. Paragraph 2 focuses on ( Y.
A. the definition of statistical forecasts
B. linear regression
C. why statistical forecasts are adopted
D. how statistical forecasts work
4. The last paragraph tells us ( )
A. the history of statistical forecasts
B. the duration that statistical forecasts work
C. some circumstances, like problems, of statistical forecasts
D. the future development of statistical forecasts

When writing the passage. the author seems to be ( ).

o

A. optimistic about the future of the software
B. biased to statistical forecasts
C. objective in introducing statistical forecasts

D. confident in telling the theory of statistical forecasts
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Dialogue 1 Difference between Legacy System
and Present System

(Michael, a logistic manager with rich ex perience in in formation management + is
now talking in his office with Mr. Hunter, a client who wishes to get acquainted with
in formation system. )

Hunter: Hello! Michael. Sorry to trouble you.

Michael: Never mind. Welcome to our company.

Hunter: Today I'd like to know something about the difference between legacy
system and present system on information management,

Michael: Oh! It’s like this. Legacy systems are older information systems based on
mainframe technology that usually work at an operation level on only one stage or even
one function within a stage of the supply chain.

Hunter: What's the advantage of the present system ERP?

Michael: Enterprise resource planning. ERP, systems are operational information
systems that gather information from across all of a company’s functions, resulting in
the entire enterprise having a broader scope.

Hunter: A broader scope?

Michael: Yeah! Legacy systems can range from order entry to manufacturing
scheduling to delivery, but present systems’ scope allows ERP systems to track orders
through the entire company from procurement to delivery.

Hunter: Does that mean legacy systems tend to focus solely on a particular function
and are built as independent entities with little regard for other systems?

Michael: That's it! For instance. a legacy system might deal only with inventory
levels in a particular warehouse in a distributor’s network., This system would monitor
inventory levels in that warehouse but would likely have difficulty communication with
the legacy system that handled transportation for the same distributor; ERP systems
monitor material. orders, schedules, finished goods inventory. and other information
throughout the entire organization.

Hunter: Thank you! Now I feel I know something about the legacy system and
present system,

Michael: It’'s my pleasure. If you have any more questions about it, don’t hesitate
to let me know.

Hunter: Sure, I will. See you later.

Michael: See you later.
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(’w New Words and Phrases

legacy [Sleg si] n. BB (H), 1558 procurement [ pr[ Skjulm nt] n. 3K, HUiS
mainframe [ meinfreim] ». [it]FE ML, KEIHL entity [Bentiti] n. Sk
range [reindV] n. LIk, 175, JEH, 5%&; . H monitor [ SnRnit] | v. W5

), HETF, [#HH5, HH get acquainted with T f#, 7 4f{ HE
operational [ 7Rp[ 5reiF{ nl] adj. #EVER, m1EM enterprise resource planning(ERP) 4~k %5 iR i1
entry [Sentri] n. B3, &HEB, # A, A0, [F] manufacturing scheduling il 1& 31X

BLFs finished goods il B A

track [trAk] v. 1BEE, BE
Notes

1. Legacy systems can range from order entry to manufacturing scheduling to
delivery, but present systems’ scope allows ERP systems to track orders through the
entire company from procurement to delivery. fE4t a0 RGP KN IT B R A A 7=l & it
R B BE 3% 10 a4 1 2 4030 Bl o iF ERP (b 9% 983800 28 46 R B8 MR W 3] e 15 % > o 2
T,

2. ERP systems monitor material, orders. schedules. finished goods inventory,
and other information throughout the entire organization. ERP R 4t i ## ¥~ H 4 N #

AR TR R A LA R AR B

)7/ Exercises

L)

I . Oral practice: Practice the above dialogue with your partner until you can learn

the lines by heart.

. Team work: Make up a dialogue according to the following situation and practice
it with your partner.

Situation:

Cherry is a clerk of a logistics company. At the moment. she is getting herself
acquainted with the inventory system with the help of Mr. White, the assistant to the
warehouse manager,

Tips:

1. So good to see you again,

2. Would you please ...?

3. Don’t you think ...?

4. T quite agree with you on that point.

. I'm not sure about .... but I think ...

6. Could you tell me how ...?
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7. You'd better do ...
8. Take it easy.

. Write an E-mail to your customer. telling them about the following information.
Contents;

1. BIERAE RN B ZSWIF B E AR A B ARG S EHRRL.

2. FRIREVER IR 5800 & P X R G RE R RO R R 7 9 & 5 IR 55 .

3. MERSEFEVKMMILF XK.

IV.. Fill in the blanks with the words in the following box. Change the forms if necessary.

district than through building

hold room module road

(Myr. Zhang, a clerk of transportation department , is making a reservation with
one staff of Red Star Information consultation corporation. )
Operator: Hello. This is Red Star Information Consultation Corporation.

Zhang: Would you please put me to your Technology Service Center?

Operator: the line., please.

(The line’s through now. )

Zhang. Hello. Is this Technology Service Center?

Clerk: Yes, Can I help you?

Zhang: Can you come to our corporation to show your software on logistical

information system. especially the transportation ?

Clerk: Sure. May I have your name, address and telephone number., please?

Zhang: Yes. Zhang Tao. 201 , L, 196 Dalian
Hongkou . Shanghai. My telephone number is 66678555.
Clerk: Oh, yes, Mr. Zhang. you can expect us no later tomorrow afternoon.

Zhang: Thank you.

Clerk: You're welcome.

I . Pick-to-Light Basics

1. What Is Pick-to-Light? ({+4 2B Fir&E &%)

[Light-directed order fulfillment systems use light indicator modules mounted to
shelving. flow rack. work benches. pallet rack or other storage locations. Whenever
product is needed from a particular location. the right indicator turns on, drawing
attention where action is required. The operator picks the product quantity displayed.

The operator then confirms the pick by pressing the lighted button.
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2. Pick-to-Light Is Fast (BB FHR&EH B #HFERZE)

By lighting the exact location or locations needed, pick-to-light is acknowledged to
be the fastest operator-based picking strategy available. In the time it takes to hear and
interpret a location number or read a location number from a pick list of an RF terminal

screen, the pick-to-light operator is already making the pick.
3. Pick-to-Light Is Accurate (R FirZH B EER)

By getting the operator to the right location each time the picking process is greatly

simplified. Task simplification and replication produces accuracy.

4. Pick-to-Light Is Paperless (H8F#RrZ 5 Bh ik L KL

No more pick sheets to handle and tally marks to record. Pick-to-light operators
simply scan an order number on the carton or tote and the system does the rest.

Paperless picking reduces costs, reduces errors and streamlines operations.

5. Pick-to-Light Is Simultaneous (E F#x % 4 Bh #R% F i)

Other computer-based solutions like RF terminals and voice terminals are sequential
in nature. The equipment is only capable of showing what the computer thinks should
be the next pick. In a pick-to-light system all locations required in an area light up at
once. This allows the operator to choose the best pick path and even pick in both

directions.
6. Pick-to-Light |Is Team-Based (FE FAR&H IR E LA A B LD

Operators work in assembly line fashion. Each worker’s area is called a zone.
Orders are passed from zone to zone on a conveyor, cart or other transportation
mechanism. This assembly line approach further enhances productivity by reducing

walking.
7. Pick-to-Light Is Cost Effective (B FirZHEIFHFXE T HE B A)

Pick-to-light has been around for nearly 20 years. Originally, only the largest
facilities with the fastest processing requirements could afford it. Recent advances in
technology and the advent of Windows-based computer systems have brought the cost

within reach of nearly all order fulfillment operations.



w New Words and Phrases

directed [diSrektid] adj. B M, E MK

indicator [5indikeit] ] n. 187~ #%

module [ 5nRdju:l] ». BEH . BB, 35416

mount [m‘amt] v. € E, fﬁiga %J:! wE,
71

shelving [SFelviN] n. Z21ZHHZE, VEMIZEH #9448

rack [rAk] n. %8, {7242

pallet [5pAlit] n. ¥ T H, %

accurate [ SAkjurit] adj. IEBERY, A

simplify [Ssimplifai] v. B—1k, fi# 1k

tote [t ut] n. FI#

scan [ skAn] ».

Notes
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streamline [ stri:mlain] ad;. TiZk B

simultaneous [ 7sim I5teinj[ s] adj. [RIBFAY, [F AT
R H

sequential [ siSkwinFEl ] adj. HZE/R, HEZEW., F
5t 7 9

mechanism [ 5mekEniz[m] n. PLAZE B

enhance [ inSha:ns] v. &5

advent [ SAdvEnt] n. (LA I E AT H A,
35k

tally mark WHaES

pick-to-light HF 528 5l B % ik

work bench TAEH

1. Light-directed order fulfillment systems use light indicator modules mounted to

shelving. flow rack., work benches, pallet rack or other storage locations. kT 6G48 75 fin
LM RGN ATt /R a A & TR 8% . TAES R L HAAM A .

2. By lighting the exact location or locations needed, pick-to-light is acknowledged
to be the fastest operator-based picking strategy available. i i ¥ JF Fr s %2 ) Fr 7 4 V)
(LB 488 KT . B Fn & 5 B A5 3k oA O 2 B A ATt 3 R Y e P EE Y 18 4E B Ak

3. In the time it takes to hear and interpret a location number or read a location

number from a pick list of an RF terminal screen, the pick-to-light operator is already
making the pick. 7E 7% {80 [8] A JCZE 5F 901 2 v 5 7 B b 9 43 50 R rp U BRTE Y — 4
MESNEN —HMNE SN, B i BHENRIERCEEMSHT .

@ xercises

| . Team work: Discuss the following questions.

1. What is pick-to-light?

2. What are the features of pick-to-light?

3. Can you speak out the process of using pick-to-light?

. Study the following words and fill each of the blanks with one of them in right

form.

strategy higher

entire enable

individual key

craft

maximize

broad affect
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The Importance of Information in a Supply Chain
Information is the 1 to the success of a supply chain because it 2
management to make decisions over a 3  scope that crosses both functions and
companies. Successful supply chain 4 results from viewing the supply chain as a
whole rather than looking only at the 5 stages. By taking a global scope across the
entire supply chain, a manager is able to 6 strategies that take into account all

factors that 7 the supply chain rather than just those factors affecting a particular

stage or function within the supply chain. Taking the & chain into account 9 the

profit of the total supply chain, which then leads to 10 profits for each individual

company within the supply chain.

Il. Fill in the blanks with the words in the following box. Change the forms if necessary.

capture gather serve process analyze utilize
understand optimal electron combine install transfer

I EF as the eyes and ears of management in a supply chain.

2. By a supply chain IT system. the company was able to gather and

analyze data to produce recommended stocking levels.

3. Wal-Mart has been a pioneer not only in information, but also in

how to analyze that information to make good supply chain decisions.

4. Managers must understand how information is and because

information is critical to a supply chain’s success.

5. An advanced order system is capable of providing a wealth of

information to various departments within the organization.

6. The basic functions of warehousing are movement, storage., and information

7. In the {future, warehousing will move toward more and more

computer
8. The ability to set inventory levels is crucial in the PC business.
9, data interchange applications in logistics are growing among all firms

especially among Fortune 500 manufacturers and merchandisers.

10. In the supermarket sector, computers, in with information systems,

have been used with great effect.

IV. Translate the following sentences into Chinese.

1. Information flow was brought into full play in each links of the logistics activities.

2. 1T provides the underlying links as well as the data collection and analysis
platform for these companies to deliver goods purchased online.

3. Information is of vital importance for supply chain managers as it supplies useful

facts to them.
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4. The design of a logistics management information system should begin with a
survey of customer needs and a determination of standards of performance for meeting
these needs.

5. An advanced order processing system is capable of providing a wealth of

information to various departments within the organization.

V. Translate the following sentences into English.
REEESREERGIE.

Piifs B RS2 M A G B TR R R 28 A Y
PfE B RGEA R AFERN . MZSWFEEREMN 5.
PiifE B RE LB MR ARAENfEHENER RS .

P FG RS ETHAREN —F5.

e o N e T

n

V. Read the following passages and answer the questions.

The characters of modern logistics are huge quantity, quick response and
globalization. In order to meet the needs. information technology has become the brain
to control them,

Bar code, POS, EDI, GPS and internet are the main choices for the operation of
logistics. Bar code system can get the goods information fast and exactly. By the data
processing unit. POS system can check the inventory of warehouse at any time. When
the super center adopts POS system, it can check the sales record, inventory even cash
flow easily. EDI is a magic tool that can translate your documents into electronic data,
sent it to your partner in any location by cable. In this way, we don’t need to make deal
face-to-face. Revise the documents, declare to customs before the shipments arrived,
and more. Now, EDI is the most essential information tool for international trade and
logistics. All of information tools are based on internet. In today’s society, the organs
of commercial and government. schools, even individual can make E-commerce with
internet. So. Internet is the greatest revolution to influence the mankind.

1. Information technology can help the operation of the logistics, but can’t change

its future.

Is it correct or not? ( )
A. Correct. B. Wrong.
C. In limited way. D. The role is not decided.
2. EDI is the core of information technology used in international trade and
transportation.
Is it a fact? ( )
A. Correct. B. Wrong. C. Not mentioned. D. Not clear.
3. What is the meaning of “magic tool” in the paragraph? ( )

A. Visible. B. Invisible.
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C. Net. D. You can’t imagine it.
4. What is most important information technology in the logistics? ( )
A. Bar Code. B. DOS. . EDI, D. GPS.
5. The Internet is a great revolution because it is ( .

A. the newest scientific and technology invention
B. the most advanced technology
C. the valuable tool

D. helping the mankind greatly

Dialogue 2 Introduction to Supply Chain Management
Information System

(Wilston was talking with John., they were discussing how to make decisions
regarding supply chain management information system. )

Wilston: Since management information systems play a significant role in every
stage of the supply chain by enabling companies to gather and analyze information, at
present, our biggest problem is how to make a decision on supply chain management
information system,

John: I think there are several general ideas we should take into account.

Wilston: Oh., what are they?

John: Firstly, a management information system that addresses the company's key
success factors should be selected.

Wilston: How important about this, John?

John: Every industry and even companies within an industry can have very different
key success factors. By key success factors. the two or three elements that really
determine whether a company is going to be successful.

Wilston: I am sorry. I don’t quite understand what you said. Could you explain it
by giving me some examples?

John: Of course, For instance, the ability to set inventory levels optimally is crucial
in the PC business, in which product life cycles are short and inventory becomes
obsolete very quickly. In contrast. inventory levels are not nearly as crucial for an oil
company s in which demand is fairly stable and the product has a very long life cycle. For
the oil company, the key to success would depend more on utilization of the refinery.
Given these success factors, a PC company might pick a package that is strong in setting
inventory levels even if it is weak in maximizing utilization of production capacity. and
the oil company should choose a different product. one that excels at maximizing

utilization even if its inventory components are not especially strong.



Wilston: Now I understand. 1 think. Secondly, we should align the level of
sophistication with the need for sophistication.

John: I agree with you. Management must consider the depth to which a management
information system deals with the firm’s key success factors. There can be a trade-off between
the ease of implementing a system and that system’s level of complexity.

Wilston: That's right!

John: Then. we should make clear that use management information systems to
support decision making instead of making decisions. Management must keep its focus
on the supply chain because as the competitive and customer landscape changes. there
needs to be a corresponding change in the supply chain.

Wilston: That's really a big question we should keep in mind.

John: In addition. as we think about these, we should think about the future at the
same time. The key here is to ensure that the software not only fits a company’s current
needs but also, and even more importantly. it will meet the company’s future needs,

Wilston: That's good! By the way, we’ll have a meeting next Wednesday to make

the decision, please inform all the people concerned.

John: OK.
w New Words and Phrases
significant [sighnifik nt] adj. A E XK, BEMWN excel [ ikbsel] v. tEF, MEadfb A
element [Selim nt] n. BE, JLE align [ E5lain] v. HE% {458
optimal [ SRptim_|] adj. #ERN, HHAEK sophistication [ sE7fistiSkeiFEn]| n. & 4%, R ¥
crucial [Skru:F[ 1] adj. EREER implement [ SimplinEnt] ». B#), L8, T
obsolete [ SRbs li:t] adj. FEW ., BFRIHK focus [ 5fEukEs] v. EEE L, £
stable [5steibl] adj. %2 E M corresponding [ 7kCris5pCndiN] adj. #H M 1Y
utilization [ 7ju:tilai5zeiFEn] n. #| life cycle A= i J& 34
refinery [ riSfainEri| n. ¥#] make clear FFiFHE

Notes

1. Since management information systems play a significant role in every stage of
the supply chain by enabling companies to gather and analyze information. & ¥ {5 B &
gim it ARl W E M 5 B, N B SRR TEZEM.

2. A management information system that addresses the company’s key success factors
should be selected. N iZiEEEAPLEAEGE L3/ A B R EHFE B RER XK.

3. Management must consider the depth to which a management information
system deals with the firm’s key success factors. There can be a trade-off between the

ease of implementing a system and that system’s level of complexity. 227 W70 % & 3| £t

Xty ) 2D R 2R A HE B R GERY TR L 7E 2R G PRAT 1O ] B MR N R GE KT 19 52 AR PR 2 T
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BH—1F5.

Exercises

[ . Oral practice: Practice the above dialogue with your partner until you can learn

the lines by heart.

. Team work: Make up a dialogue according to the following situation and practice
it with your partner.

Situation:

Jane is a secretary of a logistical software after-sale service center. Now she is
receiving the guest., who is willing to inquiry something about after-sale service.

Tips:

1. If ... may 1 return it?

2. If it doesn’t work properly, you may bring it back within a month.

3. The warranty is good for 2 years.

4., We have some questions about after-sale services,
. Repairs take a maximum of 10 days.
How long is the warranty?

When will the guarantee expire?

oo =3 oy An

. All repairs are billed at cost.

Il. Write an E-mail to your customer. telling them about the following information.

Contents:

1. ) RZ 7 G E Y i fs B3R s 1T s 0 .
2. & P A AN G R R G T R
3. IR XA 23 | Y R G A e I,

IV. Fill in the blanks with the words in the following box. Change the forms if necessary.

cut accept confirmed adjusted investigated

increased original agreement profit cancel

(Myr. James is negotiating the price for the software on logistical information

system they developed with Mr. Brown whose corporation intends to buy it ...)

James: According to your requirements. we have our information system
and calculated the quotation again., As a result, we should have our price by
5%. But in order to come to . our original quote remains unchanged. Hope

you can make more efforts,

Brown: Thanks. We've current market price, too. We're surprised that

your price is 30 % higher compared with other companies. Even if you do not increase it.,

we can 't it.
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James: 30% ? You can’t be serious!

Brown: That has been by our survey. I'm afraid I'll have to the

deal if you don’t reduce your price.
James: How much do you want to take off?
Brown: 30% according to the listed price.
James: But that’s impossible. We won't make any at that price, 10% off

the price. How's that?

Brown: No way. 10% is still too high.
James: (thinking about his proposal for a while) All right then. Tll

another 3%, and that’s my rock bottom price.
Brown: All right, that's a deal.

A
@ Supplementary Reading

Information Technology

Just a few years ago, the Internet was something new that not many people knew
much about, Now, it is changing the way we communicate and conduct business. The
Internet provides users the opportunity to search for information at any time of the day
or night and to communicate instantly with the use of E-mail and electronic forms.
Exciting technology-based approaches emerge almost daily, Many of these innovations
are well suited to the enhancement of logistics management, including Just-in-time,
Quick Response, Efficient Consumer Response, and Continuous Replenishment
Program. Some kinds of information technology are described briefly as below:

E-Commerce

Electronic commerce is the term used to describe the wide range of tools and
technology utilized to conduct business in paperless environment. The main vehicle of
E-commerce remains the Internet and the World Wide Web, but uses of E-mail, fax and
telephone are also prevalent. The benefits of E-commerce include facilitation of
information-based business processes for reaching and interacting with customers.,
online order taking. online customer service. etc. E-commerce also reduces costs in
managing orders and interacting with a wide range of suppliers and trading partners,
areas that typically add significant overheads to the cost of products and services.

E-commerce 1s a way of marketing and selling your products through the Internet.
The Internet enables transactions to take place between your company and customers,
and between businesses. Business-to-customer is where an actual financial transaction
takes place for customers to purchase products. Business-to-business E-commerce is
when companies deal with suppliers online. It would be here that your suppliers would
take orders, do their billing and get paid online.

E-commerce can be defined as modern business methodology that addresses the
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needs of the organization. merchants and consumers to cut costs while improving the
quality of goods and services and speed of service delivery. E-commerce can allow
existing merchants the opportunity to expand their client base. It can also be a
cost-effective method of marketing products or services and displaying an inventory of
products. Traditionally, merchants had to set up physical show rooms or produce costly
catalogues to preview their products. Now, the Internet can provide an electronic
vehicle to enhance this marketing strategy.

E-commerce includes the following activities:

* Commercial transactions conducted by Internet. telephone and fax

* Electronic banking and payment systems

* Trade in digitized goods and services

* Electronic purchasing and restocking systems (supply chain management)

* Business-to-business exchange of data

* Delivery of goods and/or services purchased (order fulfillment), and customer

service

Electronic Data Interchange

EDI refers to a computer-to-computer exchange of business documents in a standard
format. EDI is being utilized to link supply chain members together in terms of order
processing. production., inventory, accounting., and transportation. It allows members
of the supply chain to reduce paperwork and share information on invoices, orders,
payments and inquiries. EDI improves productivity through {faster information
transmission as well as reduced information entry redundancy.

The benefits of EDI are numerous, including:

* Quick access to information

* Better customer service

 Reduced paperwork

* Increased productivity

* Cost efficiency

* Competitive advantage

Bar Coding and Scanning

Bar coding refers to the placement of computer readable codes on items, cartons,
containers, and even railcars. This particular technology application drastically
influenced the flows of product and information within the supply chain. In the past,
this exchange was conducted manually, with error prone and time-consuming
paper-based procedures. Bar coding and electronic scanning are identification
technologies that facilitate information collection and exchange. allowing supply chain
members to track and communicate movement details quickly with a greatly reduced

probability of error. The critical point-of-sale data that organizations such as Wal-Mart



provide to their supply chain partners is made possible through the use of bar coding and
scanning technology. This technology is critical to transportation companies, such as
FedEx, by enabling them to provide their customers with detailed tracking information

in a mater of seconds.

Answer the following questions,

1. What kinds of information are applied in the logistics activities?
2. How do you think of E-Commerce?

3. How is EDI used to the logistics industry?

4. How do you understand Bar coding?

Unit 10 Logistics Information Management
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Appendix I Logistics Terms

ABC classification ABC 432k

airfreight forwarding agent Mz iz {CHE

application identifier (AD) [ PR IRAF

assembly ZH B 5%

attachments of fork lift trucks X B A

automatic guided vehicle (AGV) Hz#l%5|%

automatic identification and data capture (AIDC) H shil#l 5 B s K £
automatic replenishment H sh#h 5%

automatic storage and retrieval system (AS/RS) Ha@hifb ik 6 FE

B

bar code 2%

bar code automatic identification technology  4&8% B zhiR 3 AR
bar code system iSRS

base port A O

bonded area FABLIX

bonded factory fREi T.)

bonded goods fRBL X

boned warehouse B E

box car FAFRFE

C

cargo damages rate B HE

cargo under custom’s supervision EFREE XY
carriage of goods under charter A} Z i
carrier iz A

carton Eﬂ%%ﬁ

certificate of origin i /= H#ii{iF B

chill space ¥ kX

claim for damages &%

class rate FHHE

clearance JH%.45%

cold chain %k

collaborative planning,forecasting and replenishment (CPFR) P [R] 31K , Fi ] 5 %p 55
consigner FLiz A

consistency of the pallet transit FE#&AE M —FH 1k
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container fE%H

container freight station (CFS) X Rizuh

container terminal #EFEfH L

containerization #E%E1k

containerized transport % %5

continuous replenishment program (CRP) % £k #b 5% i1 Xl
conveyors fi ik #l

cost and freight (CFR) Az %%

cost, insurance and freight (CIF) A R B %% iz %%
cross docking H it ¥

customer relationships management (CRM) ZBFPxZEH
customized logistics & il #7 i

customs declaration 3%

customs ratable price ¥ 3=l ft

delivered price 2| 4%

distribution ¢ 1%

distribution center AgiE H .0

distribution logistics & i

distribution processing it i fil T

distribution requirements planning (DRP) B & K it X
distribution resource planning (DRPIl ) {26 ¥t I8 1181
distribution-mode support B % =X {3 p&

dock levelers ¥4 & B4

door to door service []%][ 7]z ik &

drawback i HiBHL

drive-in rack I A HT 2R

drop and pull transport iz

E

e-commerce (EC) HWTRHF

economic order quantity (EOQ) & IFiIRitE
efficient customer response (ECR) B EF W
electronic authentication H,FIAik

electronic clearance H ¥ ifi &

electronic data interchange (EDD)  H F 5 2
electronic order system (EOQS) HFIIHR RS
electronic product code (EPC) 7= B F U5
emergency logistics I 2 i

empty-loaded rate ZE#%s 3

enterprise logistics 4&Mk #73i

enterprise resource planning (ERP) {4k %181
EPC system T RS
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e-procurement H TR

e-report HLFIRFE

export processing zone H O T.X

export supervised warehouse O WHE 6 FE

fee for delayed declaration ¥4
fixed-interval system (FIS) &7 55
fixed-quantity system (FQS) & B iT % il
flexible freight bags #3435, FHEER
fork lift truck X%

free on board (FOB) ZRizi#HE L3R
freeze space ¥ iHX

freight unit price 4z

fulfillment rate 717 RE R

full container ship 4% AL

G

geographical information system (GIS) HH{FE R4
global individual asset identifier (GIAD BB =R
global location number (GLN) 4ER{7 B

global positioning system (GPS) £¥EN RS

global returnable asset identifier (GRAD) W] [8] it % 7= #r 1248 5
global trade item number (GTIN) 43R % 5 W HiriRCHE
goods i, 52

goods coding 554 4a 15

goods consolidation £ 1§

goods reserves ¥ fhfE &

goods stack R

goods-tracked system WRYIRE R4

grade labeling ZSZ%PR%

H
handling/carrying #iz
hoisting machinery i E {1
humidity controlled space ¥ iREF KX

|

identification code for commodity 7 fkbr iR CHS

import and export commodity inspection #F H K 7 & £ 56

in bulk #EL

integrated logistics service — &KLY iiR4%

integration of military logistics and civil logistics Z=#b9) ifi — A 1k
intelligent transportation system (ITS) # GE3CiH &4t
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international airline transport [E PR s 5% 91z Hi
international forwarder [ 7 %1z {0

international logistics [H PR i

international multimodal transport [ PrZ K Btz
international through railway transport [HPrek Bz
inventory control 17512l

inventory cost ff % B 4=

inventory cycle time 7% &4

inventory financing 755 i #fl @l ¥%

joint distribution 3t [ fig 2%
joint managed inventory (JMI) BR& FEfFE M
joint transport K& iz i

just-in-time logistics B il 4 i

land bridge transport KBi#Fiz i

lean logistics 18 22 ¥ i

less-than-truck-load transportation 2= #H iz i

lift table (LT)  FHF&#L

liner transport FE# iz Hii

live pallet rack H f7={1% %8

load weighing devices FEEE

loading and unloading %%

logistics it

logistics activity i i& 3

logistics activity-based costing  # Hii Mk B A< i
logistics alliance 4 it Bk

logistics center i # 0>

logistics contract )i & [F

logistics cost i B, 4

logistics cost control 4 It B 4= 45 #

logistics customer service P ZE RS

logistics enterprise )i 4k

logistics enterprise’s liability insurance  #i 4\k % 4 £ 16
logistics facilities 4 i X G

logistics information i B

logistics information coding 15 B 4a 15
logistics information platforms #RALXFEREFEE
logistics information technology #iif{g B A
logistics label IR

logistics management 3 Jii ‘& F

logistics management information system ¥ i B B R4



logistics modulus 9 i B2 5L

logistics network #71i N 4%

logistics outsourcing ¥ 7h 2

logistics park #7ii [ X

logistics process reengineering i M2 EH
logistics resource planning (LRP) #1ii % IR i1 X
logistics service iR 5

logistics service quality #7ii IR & i &

Wy it ik g AR
logistics system simulation YW ABRFTE
logistics technology #HiH AR

logistics strategy management

logistics unit i #.7C

M
manufacturing resource planning (MRP Il ) i & % I8 1121
material requirements planning (MRP) #1855 K 11X
military logistics EHY i
mobile rack F X KL
multimodal transport £ Bz

N

national product code (NPC) £ HEH=&#5R% % — 01

non-vessel operating common carrier(NVOCC) &z A

O

1T 5% Fa A
order picking ik

order cycle time

packaging/package fil%§

pallet FE4&

pallet pool system E#fILFHRS
5% BT
palletized unit implements
palletizing B3 #&4E Mk
point of sale (POS)

postponement strategy

palletized unit

ERFILAH

HEN SRS
JISA
AECE

processing with imported materials

private warehouse
ZERHm T
processing with supplied materials ¥ N T

27/ b
AT

production logistics

public warehouse

quick response (QR) R [z i
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R

rack FE4E

radio frequency identification (RFID) 5} 5511 5]
radio frequency identification system SRR R4
rate of the goods in good condition T iS¢ i
receiving space Wi X

regional logistics center X I # i .00

reverse logistics 3 [a] ¥ ¥t , 52 [n) 9 i

robot palletizer BERSPLEF A

safety stock ZE2EL RIS EHF

sales package #fHEMLE

scissor lift table FINBEFFEFE %

serial shipping container code (SSCC) FR ¥ 5%z % f L5
settlement of claim Hf %

shipper's own container H &%

shipping agency HE&{CH

sorting i 2E

sorting & picking system Jr¥kik R4

special railway line Eki{% HZ&

stacking HERS

stock FEFF

stock-out rate HHT

storage 8

storing L

supplier relationships management (SRM) fitLi &< REH
supply chain fit i &%

supply chain management it % & F

supply logistics it 47 i

tally F6E

tallying space FHF X

third party logistics (TPL,3PL) = ¥
through goods HiE®HY

through transportation  H ik iz i

total asset visibility 2 ¥~ 0] WP

total cost analysis i & B4 5

total social logistics costs 29 i & %% H
total value of social logistics goods #-<¥) i B i
tow tractor ZE5| %

trade item % % Wi H



trade off W#mH K

traffic hub AZiE XA

trans-customs transportation  ¥% 3% iz
transaction warehouse 22 #| G FE
transfer transportation ¥z
transit cargo ¥z R

transit goods JFIE K

transport package 1& %3
transportation iz Hi

truck-load transportation %8 % iz §i
twenty-feet equivalent unit (TEU) #RMEF

two-dimensional bar code —4E#Q

unit loading & unloading fAICEH
v

value-added logistics service 34 {H %1 Ik &
vendor managed inventory (VMID) it i 7 45 F FE 77

W

warehouse goods turnover rate & FERY) FE#% %R
warehouse ground area utilization rate £ | 2| FH %
warehouse ground load utilization rate -6 FEHb [ 2 #] F %
warehouse layout G FETR R

warehouse management system (WMS) GEEMAS
warehouse receipt {4

warehouse receipt financing 3 8. Ji #f g ¥

warehouse space utilization rate {3 %3 8] F| F{ %
warehousing 1 fi§

warehousing fee 1% H

warehousing management 3 fiff 5 B

waste material logistics E#H Y

zero-inventory technology ZFEFH A
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Appendix I Reference Keys

Unit 1
Text 1
I 1. inventory 2. Logistics 3. route 4. flow 5. movement 6. purchase
7. originated 8. storage 9. importance 10. location
M 1. ARYRELKEERKEMEINOCH THEZ—,
2. BT HERMWAFRNTEDRRS .
3. WELZXEINNYIAR AR — B . GBF W {UR /N4, THEA K4 KI5
1, MEYREHWBAUAMNMEHERES HEKETRHEAEMER . BERSIRFHFTHO T
L
5. I ER— 1M LREE".BX 24 /PR EZE . IFRABE" SRR ERE PR
ik %

IV 1. The overall goal of logistics is to achieve an expected level of customer service at the lowest
possible total cost.
2. With the help of logistics expert, the company has made a significant rise in profits.
3. The international logistics company plans, coordinates and controls the transport and delivery of
products all over the world.
4. In recent years, our country has made very significant developments in the structure, organization
and operation of logistics.

5. Ocean transport has been the most important mode of transport in international trade.
N 1B 2. D 3. B 4, I b, &

Dialogue 1
IV representative Corporation honestly establish deal with manager luggage
a good 1dea
Text 2
I 1. land 2. manager 3. costs 4. success 5. business 6. source 7. alike
8. activities 9. Procurement 10. analysis
M 1. FEdEML+EF . XKUWERARYRRETRACESE TEENZL,
2. BEAHROURMYMEERFPER,
3. ATAHRBMAMCESR RN ZREFEZDITH,
4 RN ZMEEA—-TYRAZESHANLA . VR RGHEEKTEIREE A 6 A b Z

AL

B A B AR ERM T FHHOE . T RS AR NE P RS K.
IV Our company has a very perfect customer service system.

JD has built a world-class logistics system in 10 years.

Excessive inventory will ultimately result in higher than necessary total logistic cost.

Freight rates are based on three factors, namely. distances. shipment, and competition.

LN W= B0 DN =

Packaging is a means of ensuring the safe delivery of a product to the consumer at minimum cost.
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Dialogue 2
IV keeping appointment enlarge satisfied reliable quality workable
concession expect treat
V A G D [ J C F I B H
Supplementary Reading
[ 1. Historically, the concept of logistics stems from specific facets of military and industrial management.
2. In the industrial or commercial sector, logistics has been defined to include such activities as
material flow, product distribution, transportation, warehousing, and the like.
3. In recent years, systems and products have become more complex as technology advances.
4. The costs associated with system/product acquisition and the costs of logistics support have also
been increasing at an alarming rate.
5. Because the current economic dilemma of decreasing budgets combined with upward inflationary

trends cause the situation.
I 1. F 2 F 3. T L F 5. F

Unit 2
Text 1
I 1. place utility 2. personal 3. external customers 4. demand 5. analysis
6. convenient 7. output 8. available 9. response 10. retail
Ml 1. ZFPRFSSHOTE, ] F M 7T p S a2 A= & s,
2. BAEAMNZEFPIRFSENATEHE . ST EE =1 HEHEGEM,
3. MAZFEFHMEEKRA LN, KM EMARAMMAEET .,
4. YW GTR FE BT R R, L& NS B AL B T % oK
5. EHAEY M KEGET , T RMEME P RFPOERZREEM,
IV 1. In the logistics system customer service is one of the key activities.
2. The perfect customer service can add value for all members of the supply chain.
3. Customer service is a measure of the effectiveness of the logistics system.
4. As far as we know, the ultimate purpose of any logistics system is to satisfy customers.
5. There is no value in the product or service until it is in the hands of customers.
| . D 3. A 4. A 5 B
Dialogue 1
IV sales assistant order gold in store convenient Delivery Department
charge any money charge in cash
Text 2
[ 1. basic service 2. determine 3. role 4. handle 5. coordinate 6. competitive
7. response 8. profits 9. proximity 10. offset
M 1. EERMEAR, 2 588 Rt E &K,
2. A AW AW I, A" S HEERA MG —EAEF AT,
3. WEARMEZ A& B CHIFEaMB LS FHAE WML,
4. 523 Y 35 R AR BT A — AR O R
5. WA ™ m R BB S AT REZ A9 77 , XEERNTHE P BLRE S EHEF 2 EAT.
IV 1. In the long run, it is economic to buy good quality goods, even though they cost more.
2. The company should take relevant measures to improve customer service level.
3. You find it difficult to explain what customer service is and does.

195
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4. Many firms have established the customer-focused marketing strategy.
5. In addition to basic service, the company will provide special service for key customers.
Dialogue 2
IV complained bothering satisfied arrived beyond considerate comment
pleased feedback hesitate
Supplementary Reading
1. ‘A 2. B 3. 'D 4. A o5 D

Unit 3

Text 1

moderate 2. temporary 3. order 4. desired 5. proximity 6. automated
bridge 8. achieve 9. sufficient 10. verified

&ML E B P A S T R IE

G ER EH e ENETERERR ERFERY.

£ B2 BN G 0 2500 20 % 7 3K % Wi L B 18] R 93 IR o B AR
hEFACELHMMERBEIELT,

BOHE 5 2 0L 2% 2 Ry 8080 Ao T T B Y

Warehousing is an important link between the producer and the consumer,

DY = O s G0 DN e =]

Warehouses store all products, and distribution centers hold minimum inventories to satisfy
maximum demand.

3. The larger the quantities of goods, the larger the size of warehouse.

4. Warehousing facilities and equipment technologies have improved greatly in recent years.

5. Products must be stored for later use and consumption.

Dialogue 1

IV forwarding allocate shelves acquainted chassis discharging exported end
Text 2
I 1. strategic 2. expanding 3. inventory 4, warehouse 5. stocks 6. reordered
7. cause 8. balance 9. declining 10. specialize
M 1. EFTEFETHRNENS -5, AMER K EM L FERMN TIRI s HEmE
& B FFA B B

2. ETFrEREE RS T KA KR,
3. Mk SAZAFEA B A LA R 7 KRRk, LABE T —.
4. W g KA XA E B R A BHE 95 8, I8 4 24 00 35 3R 45 R A ek i R 2 201 AR IE A 5 PE
5. AR HYFMELALSE  HANMACELRZIRA CHEE, RERL M AHAEFHA,
IV 1. Replenishing inventory will only be a temporary stimulus without an increase in consumer
demand.
. Some stores inventory their stock once a week.
. The product will first look for the local inventory system,

2

3

4. The aim of inventory management is to minimize the amount of material in stock.
5. The classification of products is necessary for the application of choosing inventory.
1

. B 2. D 3. B 4. C 8. B
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Dialogue 2

IV 1. warehousing 2. shipping, handling 3. Purchasing 4. running firms 5. minimum
V 1. materials, goods, warehouse 2. customer service 3. Purchasing, needs
4. Inventories, period
1

M 1D . B 3. A 4. A 5. D

Supplementary Reading

1. The important warehouse activities in the warehouse include handling, receiving, in-storage handling,
shipping, and storage.

2. Order selection is one of the major activities within warehouses. The selection process requires that
materials, parts, and products be grouped to facilitate order assembly. After it is incorporated into a
machine.

3. The active storage concept includes flow-through distribution, which uses warehouses for consolidation and
assortment while maintaining minimal or no inventory in storage.

4. Extended storage, a somewhat misleading term, refers to inventory in excess of that required for

normal replenishment of customer stocks.

Unit 4

Text 1

cheapest 2. important 3. maritime 4., movement 5. features 6. low
door-to-door 8. unique 9. proportion 10. advantage

BHAD—FAEtX ,—RKRZt+H/NEE, REEER K™ R A#ETLENEBRSE.
KIZFEAE A FREM BN B M ER 5

7K B3z g 4 35 B R S R 1 o PR A R A7 3 PR

P 77 3z a5 3K ) A A 400K i — 3

BERFERRTFZRER BE2FX MR FE="MEE.

If the cost of railway transportation is high, we prefer sea transportation.

Air transport is the safest mode of transportation.

Recently the company have laid an underground pipeline.

= 03 DN e U1 e G D e m]

The company has the highest transportation cost in the total logistics cost.
5. The development potential of air transport is huge.

Dialogue 1

V 1. D 2= A 3. A 4. B 5. B

Text 2

||

focus on 2. load volume 3. facilitate 4. relationship 5. fulfill 6. transport lane
value-added 8. advantage 9. contact 10. automated

BRSPS EEEN 2016 HARE.

Kigizim R E i Z E RS . M ARRMT BT sk,

AT ZRTE 6 ARzei, HMEATHEAS LHEFHT .

F AT 8 F AL B B B B 22 HE 2 B BBk B O i DA (B B B R A

255z Mk 55 A W g S, FE S0 Ry o OB B B o (BETE UL K S E Y R IR R

Distribution is the most recent logistics link to consumers.

I

Zara air expresses goods from its single distribution center in Spain, usually in small quantities.

L D = U W W N e =] e

Milk will be sent from the distribution center to the supermarkets in Beijing.
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4. The goods are not allowed partial shipment.
5. I'm sorry to tell you that we are unable to give you a definite date of shipment for the time being.
Dialogue 2
¥ 1. A g T 3. B 4. € 5. D
Supplementary Reading
[ 1. Maersk Logistics China opened in mid June a large National Distribution Center(NDC) in Jiu ting
Town in Shanghai,

2. The new Maersk Logistics facility 1s about 14000 sqm large and is located in the jiuting economic
development zone of Songjiang District, an ideal location for an integrated logistics center in the
greater Shanghai area, The NDC is conveniently linked to Shanghai's outer expressway,
providing easy access to and from key ports, roads and other distribution channels for importers,
local manufacturers and exporters.

3. The new NDC will offer customers specialized Supply Chain Management services including cross
docking, storage, sorting facilities, import, export, and distribution in China.

4. Maersk Logistics provides customized solutions for integrated supply chain management,
warehousing and distribution, and sea and airfreight transport in the international logistics

market.
I 1. F ol I 1. B 4. F

Unit S
Text 1
I 1. confuse 2. fulfill 3. containers 4. exterior 5. discard 6. appealing
7. significance 8. withstand 9. widespread 10. insufficient
Ml 1. aRMeEMYEREELEXCEE, EELRHHZ3XE.
2. Al EH AR R ARERRRP S . EERLINEAHBRETFPHIESE S, R

an RS ST

AR A RE R AR R EA B TR RE R,
RIFMEREBEEMAAFHEEN . s R U RERMARFENT.

XA R R ERZAIREEFT  UEBRER A SE R XMk,
I\ Industrial packaging has an important impact on the cost and efficiency of logistics.
Confirm they have received your package.

Packaging is an important part of logistics.

= B o L S

Different products require different sales packages.
5. In recent years, logistics packaging technology has made rapid progress.

Dialogue 1

IV consignment take place record damp- proof rest safety a lot of worry about
L 2. B 3. B 4, 5. A
Text 2
I 1. dictate 2. reinforce 3. instill 4, entice 5. oddly 6. shun 7. marketplace
8. residual 9. standpoint 10. forbid
I 1. ASENFHER XX AFRNTHEHEHRENTE MM T EMERI LT,
2. RIFMEAREEXT B MR BT A6 P B SR A 7= 2 3 A BRI B =2 A
3. AT—THAEMIT . BHEBE 25 27,
4. FATC L5720 [ 6% , DAE 15 53 Yy w1 BE 38 2 Y 3 30 9 /) 2 5 A1 BR E



Appendix I Reference Keys

5. RMEEZARETHMCEYRRENEE ZENBR FELEMARNZEIEPREFX

FIEAK.

IV 1. Our packages are recyclable.

2. Packaging materials need to meet the needs of green logistics.

3. Environmental packaging is the development trend of future logistics,

4. The transport packaging of cold chain logistics is in urgent need of improvement.

5. In the development of smart logistics, packaging technology needs to be improved constantly,
¥ o1 A 2. C 3. D 4, 9. D
Dialogue 2
IV suggestion Go ahead improvement attractive function fall into love

lost eye-catching handle reinforce

Supplementary Reading
[ 1. Prior to World War Il , packaging was used primarily to surround and protect products during
storage, transportation, and distribution.
2. After World War [l , manufacturers began to view packaging as an integral element of overall
business marketing strategies to lure buyers.
3. The importance of consumer packaging was elevated in the United States during the late 1970s
and 1980s.
4. During the late 1970s and 1980s, rapid post-war economic expansion and market growth waned.

5. Today. good package design is regarded as an essential part of successful business practice.
I’ it F 2 F % T 4 T 5 P

Unit 6

1. A 2. C 3. D 4. B 5. 6. A : G & C g, D 10. B
1. ZREBZWAT LIS AE— M oorik AR EF L T HaEER.
2. HIREEF T LA m A R Z K 9 58 Uy 48 45 AH R A IR 55
3. W& EPRR G0 KR, AR5 3% Bk Z M3,
4. TEBE ARz Hy it BLAT , BICK 5% iz Ha 1R E ik B ML B B A A
5. G+ RFEAFELMABERKAIMNEARZ — LR EENNFF RS .
IV 1. Economic globalization has created more challenges for the infrastructure of inter-modal
transport.
2. 1 propose inter-modal transport. The goods can be carried first by rail to Ningbo and then by sea
to London.
3. The use of container has greatly improved the logistics efficiency.
4. The freight rate of the FCL is lower than the LLCL.
5. The international freight forwarding company can provide the LLCL service,
1

o 5 2. D 3 B 4. A 5. A
Text 2

document 2. cargo 3. transport 4. destination 5. receipt 6. negotiable

functions 8. exporters 9. 1insurance 10. amount

i bR o B ERANRIEZ — R
RYHERRMAE PN EYER

B3 = =]
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v

. 1 T - S o |

2
3
4.
D
1

fiz BRI A FEi3 17 W0 9 AR b, A R 3 1) R AR AR
RPN FEELFAQTEFE A MR A BT Rz A,
R W WA e ARG A AR B 5% ) 2 A A AR

The B/L. shows that when the shipping company received the goods, they were in apparent good

condition.

. The second B/L. was marked as original.

. The copy B/L is not negotiable.

B/L is divided into many categories from different angles.

: B

. A large number of documents are used in international logistics.

2, © 3. A 4. A

Supplementary Reading

1. (1) In terms of whether or not the goods are on board; On Board B/L. and Received for Shipment B/L

(2)
(3)

(4)

(5)

. K1)

(2)

(3)

(4)

(5)

On the basis of the apparent condition of goods noted: Clean B/L and Unclean (or Foul) B/L

In the light of different characteristics of consignees: Straight B/L., Order B/L. and Open (or
Bearer) B/L

In terms of modes of transport: Direct B/L, Transshipment B/L, Through B/L and
Combined Transport (or Container) B/L

In conformity with the form and clauses: L.ong Form B/L and Short Form B/L

On Board B/L is issued by the carrier or its agent when all the goods are loaded on board of
the ship, and must bear the name of the ship and the date of shipment. Received for
Shipment B/L is issued by the carrier or its agent when the goods are under his control before
loaded on boarded the shipment,

When the shipping company writes on the B/L. “The goods loaded are in apparent good
order”, this B/L is a clean one. When the shipping line gives such an indication as *“The
goods loaded are not in apparent good order” or “The packing is broken or ... is polluted,
etc. ”, this B/L is a foul one and non-negotiable at the bank.

Straight B/L. has a specified name in the column of consignee, which means that the goods
can only be received by the specified person. Order B/L does not have a specified name but
the phraseology of “To order”, or “To the order of ...” in the column of consignee.

Under Direct B/L, the goods will be directly carried to the port of destination without
transshipment, while with transshipment under Transshipment B/L. Through B/L is a
development of these two B/L. Under Through B/L, the goods will at least be carried by
two different modes of transport before arriving at the port of destination. A multi-modal
operator responsible for the whole voyage issues combined Transport B/L, involving two or
more different kinds of transport. This kind of B/L is usually used in container transport and
may be a Received for Shipment B/L., but a Through B/L. must be a Clean Shipped B/L.

A Long Form B/L has detailed clauses printed on its back concerning the transport of goods
so as to solve any possible disputes. While a Short Form B/L. does not have such clauses on

its back.

Straight B/L. has a specified name in the column of consignee, which means that the goods can

only be received by the specified person and the B/L cannot be transferred to a third person. So it

is not negotiable.
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Unit 7

Text 1
I 1. F &, T g N 4. T 5: T R 7. F 8. N 9. F 10. T
I 1.8 2P 3B 4D §A
NV 1. RUMEEERRTZ B IEWRBERMNRE.

2. RZHA R RWFE A 3 21 L5 551 31

3. RMTRITHATIF 218 3 >k RIEN 2 | A& iHE .

4. BERT A BT XA R R4 AR .

5. BAERFHIBLNI A B Tl A B R #2147 B & B /Y 7™ A0 R 55 B AR B2 A A 44

FliH

V 1. Purchasing contributes to the firm’s efficiency and effectiveness in many ways.

1
2. Purchasing goods and services are one of the largest elements of costs for many firms.
3. The company purchased new hardware for the construction of the database.
4. Procurement has become an important part of supply chain management.

5. Purchasing is not just buying raw materials.

Dialogue 1

IV 1. purchasing 2. identify 3. major 4. negotiate 5. strategy 6. profitable

7. unfortunately 8. management 9. reasonable 10, competitive
¥ 1. B 2. A 3. A 4D S5: B
Text 2
I 1. F .. I 3. F 4, F 5, N 6. N 7. T 8. F
I 1. Minimizing 2. identifying 3. accomplish 4, performance 5. bidding
6. maintenance 7. Effective 8. efficient 9. goal 10. Negotiating
Ml 1. RWEHEZ KRB ®REEFE K RE.
2. XMRBARET LI EMELY.
3. TR mAR LT EFMNMEAHMEREZZ.
4. LVEAG T TR HE N R B, 3K T 5 LA R A A B AR
5. BRI RAGAFENL T RATL T RGN HIER TS,
IV 1. Each company has its own purchasing methods and procedures.
2. The supermarket group has to purchase 400 TEU of cargos from China every year.
3. The use of the Internet for procurement has become a common means of enterprise procurement.
4. The procurement department is usually responsible for contract and supplier management.
5. China’s official purchasing managers’ index — a key measure of the manufacturing sector-dropped

to 50. 9 in June.
N il o 2 i 3. A 4. D 5. A

Dialogue 2
IV 1. accessory 2. financial 3. invoice 4. bid 5. receipt 6. reference
7. discount 8. installation

Supplementary Reading
1. Yes 2. No 3. No 4, Yes 5. Yes 6. No 7. Yes 8. Yes 9. Yes
10. No
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Unit 8
Text 1
I 1. F 2. N o R 5. F 6. T 7. N 8. F
I 1. facilitate 2. outsource 3. expertise 4. economies of scale 5. multiple
6. in-house 7. integrated 8. define 9. resulted from 10. pursue
N 1. B=FYRlE L AREY KM% RS,
2. FRATTAT LA P AR S o A 2R 5 1 A % ok R R 8 AR B A
3. AR LAibpR Kot BR E E A FE PR AT ZE R K .
4. BETTOWAREEE — B A v - R AMAERE - BIA A
5. A B AR 8 A I A B AR R,
V 1. In recent years, the logistics industry has created a large number of employment opportunities.
2. Compared with other e-commerce enterprises, JD’s advantage is its powerful logistics system.
3. The government should adopt various effective policy measures to promote the fine development

of the logistics industry.

4. The rapid development of e-commerce develops a greater challenge to the logistics industry.

5. Some third-party logistics companies focus on providing supply chain management services to
customers.

Dialogue 1

IV 1. comprehensive 2. in brief 3. leading 4. guarantee 5. track 6. confirmation
7. compliance 8. count on

V 1. A 2. A 3. B 4. D

Text 2

1. T 2. F 8 F 4. F 3 T 6. T F 8. F 9. F 10. T
1. rely on 2. conducted 3. promising 4. network 5. focus 6. good at
7. revenue 8. benefit 9. simplify 10, survey
NV 1. BESE=7YReLELSEXRZIN . AT EFEFELIN B IR,
2. WmSMEAT DMER N ESRE R BB b, B 82 R TR
3. MARRABANRABL =R IMMARESREXKIE,
4, HSEYHMENYR AR SIEREFEEN, AT KB BERMFETTENRS . H XN GEE
ZTETEPHRER,
— M aRAET NHFHEIERR.
The 3PL is called contract logistics or outsourcing logistics.

Third party logistics should provide personalized service according to customers’ different needs.

L o o= N

JD will also share its logistics resources with merchants within Jiangsu province to provide online
stores and professional markets, etc.
4. The 3PL should provide customers with more value-added services.
5. Cainiao logistics integrates the resources of many express delivery companies for customer
service,
Dialogue 2
V 1. criteria 2. dozens of 3. impact 4. take into account 5. participate

6. correction 7. quantitative 8. measure
U 1. B 2. B 3D 4. B 5.C



Supplementary Reading

[ 1. Numbered in their millions and located in almost every corner of the world.
2. It plays the key role.
3. The chairman, chief executive officer and key people. To consult with brokers and clients.
4

. To create a unified processing structure for the London market thereby providing superior service

to clients,
I specialist behalf asbestos pollution health concentration legacy
benefit insurers
Unit 9
Text 1
|| downstream 2. linkage 3. procurement 4. Competitiveness 5. shareholder
utilization 7. optimization 8. modeling 9. margin 10. throughput
Il TR B EAEN SRR E S BCE R VA RCREET S AL AE,

PR E R — T, EHE T HBET RN R REA P MBI R E.
PR E R K AR L H o M Ma M EEX AP RREX,

BR 1 K FH HE B i A= 7 B A 4 il 3 =22 A - 1R 25 35 24 B9 RN ) 38 SR BT HUAh B 48 8 SR

B S Z R SR RAR LK, Bl 12 55 5 A8 BB 5 19 R, AT B N B v R B B B S
HRH,

IV 1. We always balance the two in supply chain management.

o= W N = Oy

2. A supply chain is a system that includes multiple principals, including suppliers, manufacturers,
transporters, retailers, and customers.

3. There is usually a core business in a supply chain.

4. The supply chain is the strategic management of the whole process.

5. Successful supply chain management can coordinate and integrate all activities in the supply

chain.
Dialogue 1
IV catalogues suppliers according to indication favorably subject to
discount negotiate
¥ 3.B 2. D 3. A 4. B 5. A
Text 2
I 1. turbulence 2. advent 3. configuration 4. ultimately 5. impeccable 6. deflation
7. prominent 8. collaborate 9, accommodate 10. entail
Ml 1. shaBWHARE S B0R , N P 75 3K R AR A 0 A 5 B4k 55 22 05 1 217 AR s 0 R 5 LA {58 T 37 4
RHRAZFT.

TR s ) FEETHEMS/E BN HBRARNE T,

BERL 55 B FRAR X R U R — 1 L BSHT OBE S B F 50 E U R W B B A — A A

BEpt s RO RSME . EHEERR—TEREPEAK.

X A 2 B A T R U 5 L UL I B R B B B AR A A A BE R OBR B AR RO 19 KR B BB
T AR & P AL L R 3 iR O i T 2 B A R 2%

IV 1. The goal of supply chain management is to maximize customer satisfaction and reduce the cost of

N o= L N

the company.
2. In supply chain management, everything revolves around the concept of “customer-centric”.

3. The supply chain focuses more on the network chain of core enterprises.
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4. Through supply chain management, the company build the core competitiveness of the
enterprise,

5. The supply chain management considers all joint enterprises as a whole.
X 1. € 2. A 3. D 4, D

Dialogue 2
IV stack molded fork-lifts piled up individually transportation
unless communication in order to so that

Supplementary Reading
[ 1. In the 1980s the term Supply Chain Management (SCM) was developed.

2. The basic idea behind the SCM is that companies and corporations involved in a supply chain by
exchanging information regarding market fluctuations, production capabilities etc. can rationalize
the processes involved in the supply chain resulting in mutual gains.

3. On the global market where competition is no longer of the company versus company form but
rather takes on a supply chain versus supply chain form.

4. The primary objective of supply chain management is to fulfill customer demands through the
most efficient use of resources, including distribution capacity, inventory and labor,

5. 3PL, third-party logistics provider, is a firm that specializes in providing logistics services and
which is independent from the manufacturer’s division.,

I L.T Z.F &7 47T B5.F

Unit 10

I 3, % 2. C 3. B 4 i 5 13
M 1. #Ed—EGFE2H . RELN EHOFEELEETSHE L{EMEAFEREE,
2. NTEHRBEREN E LT "N ER. 2N EZRBFERHGETUBEMKEFMS AN T EER

oK .

3. XHF .17 B T M GE 5 PR ARS8 A AL Rl 19 A1 5
4. ITHACFER B sh b A — 1k AT 55 29 B 8] A1 20 (5 B L i A AT e .
5. EYIMBERAREWRBEMA R MBI ZRNEMR.
IV 1. Our company has a perfect customer service information system.
2. An information system generally consists of hardware and software.
3. We can now perform real time tracking of products with bar codes
4. In recent years, the status of information flow has been increasing.
5. I work in the information technology department of this logistics company.
¥ 1. B 2. B 3: D 4, C b 15
Dialogue 1
IV  through Hold module Room Building Road District than
Text 2
I 1. key 2. enables 3. broad 4. strategy 5. individual 6. craft 7. affect
8. entire 9. maximizes 10. higher
Il 1. serves 2. installing 3. capturing,understanding 4. gathered.analyzed 5. processing
6. transfer 7. utilization 8. optimally 9. Electronic 10. combination
NV 1. GREREYRESTHEITATERETNANER.
2. GEEARMTHAEANBER . A /XL BEXRAEL N ER SO A #A4E T 208 W Mot iy



L,
[ -

FEEXMAL N ELMIIBEE, B A ilR 45K AL,

X1 Wi B HE B RS IR TH MK I 2 T K A% R 2 R R i R B T R AT bR TR E TG
SHMITRAEAGSREMAHALAARFTBIIRBETFZFER.

Big data is collected through the information system.

LLogistics information system is composed of personnel, equipment, program and network.

Logistics information system is not independent, but is part of enterprise information system,

=
il il ol wal ol

The logistics information system is the command and control system of the whole logistics
system.
5. The logistics system is part of the enterprise management system.
M 1.B 2.A 3B 4.C 5. D
Dialogue 2
IV adjusted increased agreement investigated accept confirmed cancel
Profit original cut
Supplementary Reading
1. E-commerce,electronic data interchange, bar coding and scanning are applied in the logistics activities.
2. Electronic commerce is the term used to describe the wide range of tools and technology utilized to
conduct business in paperless environment.
3. EDI is being utilized to link supply chain members together in terms of order processing, production,
inventory, accounting, and transportation,
4. Bar coding refers to the placement of computer readable codes on items, cartons, containers, and even

railcars.
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Appendix [ International Logistics
Vocabulary

A additional HiAMEY
address Hbhik; FRIF; [ag----- &

@ at ADMIN administration ‘& B
20’ container 20 FERAHE administration &
3PL =Wk ADV  advise
40" container 40 TR AH advise 3841
40’ HQ 40 ®#8 AFTN afternoon
A/ agent agency agreement U E ML
A/C account agency network U H ] %
A/F air freight agent fUHH
A/P airport AGN again
Abbreviation & fR.48 5 agreement [P
ABD aboard AGRMT agreement
aboard A AGT agent
above-mentioned fees L1 I ffr $#& 19 %t air freight =iz
ABT about air waybill =iz H
ABV above airborne | KAHLHY
acceptable T #2352 [ Airline fuel surcharge fii 2 8 Bt I %%
acceptance 3% airlines %5 #%
acceptance for carriage HRiz all in rate (AL) <21t
accessorial charges [ff {4 %% all water 4K
accident handling Z%H allocate 4 fC
accordingly —ZE(i#h allowable T] 419
account WK H,%& P AMNDMT amendment &2
account No. %5 AMT amount
accountant <it annual reports 4R
accounting 4¥it annually &4 Hs
accredited #{IAR] Y APL EGieHy
accumulated FHER) applicable & F#)
ACK acknowledge #Hik apply HiF.&H
ACPT accept appointments 4 &, 2 5E
acquaintance 2\ A appreciate B
acquire a new customer JmisH & P APPROX approximate K%
ACTL actual appt. appointment
actual weight SCPREE APRV approval #id
ad val Mt APRVD approved

ADD addition arbitration {P#E



arranging cargo pickup ZHER®
arrival F|ik

arrogant H 7

ARV arrive

as per fR#E

ASA as soon as

ASAP as soon as possible
asf as the following
assembling 4H %%

assigned sailings 18 /& i ¥t
at rear of J5H

at your earlist convenience R Fih
ATCH attach

ATL Atlanta

attached Pl ffl A9

ATTN attention

audit it

automatically H 3

AVAL available 743 3]/
AW all water

AWTG awaiting

B be

B/E bill of exchange L5
B/G bond goods {8 %Y
B/L bill of lading

B/L issuing iRHEEH
B/N booking note 1] fifi B
B/R best regards

B4  before

back up &

bad debts FhI

BAF 4R Bff i %

BAIL balance

balance 4%

balance due KK

balance sheet 1 fii

bank transfer 4B47H#
barcoded Wi Z&TESH)
barge BRAL

base port A
BCOZ/BCZ because
beneficiary W zs A
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beneficiary’s certificate/statement &F 5. iF B{
berthing {5H

betray HHR

BIBI bye bye

bill of exchanger/draft L5
bill of lading iz & H

bill to  [i] +ee e &

BIZ business

BK book

BKG booking

BN been

bonded warehousing % i € fif
booking advice 7t i Al
booking agency 1Tt H
booking instruction JTHEZEFLP
booking module 1T fif &4t
bookkeeper H 9

breakbulk 431k

breakdown 432,431
broker #f3%&4T

BTWN between

budget FiIH&

bundles # it

business intelligence W %1 B
buying rate SEft

C

C. A. D cash against document

C. O (county of origin) JR /=

C. O. D collect on delivery ¢ #|f} 2K
C/ consignee

C/D (customs declaration) %

C/1 commercial invoice

C/N credit note

CAAC RMiER

CAF currency adjustment factor R HAEEZE
cancellation HUJH

canvassing 5%

CAPA capacity

CARBON COPY #bi%

cargo WY

cargo agent Friz{CHIA

cargo canvassing {8 5%

cargo handling facility 5% ¥tz %k
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cargo receipts C/R 7&Kz 5% ¥y W H%
carriage iz Hij

carrier 7Kiz A

cartage service iz iR %
carton 4t4H

case by case FALH

cash Fl &

CAT a client name

CBM 375K

CC charges collect B|f} (freightage)
CC copy

CCA cargo correction advice
CERT certificate iE+$
certificate of origin 7= ik BH
certificate of sample ZFF£ilEH
CFM confirm

CFMTN confirmation

CFR (cost and freight) A hniz %% 4t
CFS 1Riz

CGO it#ER

chargeable weight 1 #HEE
charges #%H

charter vessel
chartering F O . ®HL)
chassis cost Ji #%{ FH %%
CHB customs house broker
Check iy, ¥ %

CHGBL chargeable

CHGS charges

CHRG charging

CIF cost, insurance & freight
circular i H 34

city-pair trucking 3 7 [8] 12 &y
CK check

CKG checking

claim &I

clarification #&iH

Class A forwarder —ZHAL
Class B forwarder —Z&71¢
class rate S 4z

clean bill JE

clearance of goods WY& <
clients %&F

close-out reservation & 1FTTHE

CLP container load plan
CLT Charlotte, 3% i %4

cm  JEK

CM (CONTAINER MANIFEST) it #
CMA NAME OF carrier
CMBNG combining

CNCL cancel

CNEE consignee

CATG contacting

CNTR container

CO company

coastal ports ¥rifEiE O

codes 45,15

cold storage &

CO-LDR co-loader %1z #1E{KfF
collection of documents W £E HiF
collection report WCFEIR &
collection freight Wiz %%
Co-loader EHiG1EH

column #£H

Combined transport, B/L. EtiziEH
COMM commodity
commercial invoice &Ml & 2
commission agent {4 {CHR
CMDTY commodity %
commodity inspection 5% YK &
communicating 1§

company stamp 72\ ) B &
comparable ] H. ]
compensation £
competitors & H
competitive B mFITH
compliance AR M

comply with E5F
comprehensive ZEH 1
concentration ¥ &= /]
conciliation %1k

concurrence — 2

conference freight i€ iz %
confidence #HL%, {5 L
confidential #L% #Y
confidential exchange % 32 #t
confirm ®iA

consecutive days FEZE T.{EH



consign FEi&

consignee W HE A
consignment ¥

consistent A Wi

consolidate &3t
consolidation %1z
consolidators £z A

consular invoice 4N &k =
consulting % 1]

container £ 3E4H

container booking/release T1T#f /M
container control #f{%&
container freight station %1z W
container freight station (CFS) %1z ¥
container load plan (CLP) fEXEBEHRH
container manifest fiff it
container yards (CY) #35
contract & [A]

contract for carriage ZiERY]
conveyor belts {&HiHr
coordination H}if

core business FE %
COSCO Him

cost R A

courier R{F

cranes it H L

credit {5 H

credit note H¥ic ik BH

credit status g AR

crucial HE

crushed EBH

CTC contact

c'tion competition

CTN carton 484

cubic meter 3F F K

CUD could

currency

currency exchange rate {3
customary — 5

customer demands & F'#g 3K
customer service %% AR
customized solution ME{LEHR TR
customs MK

customs broker K47

Appendix I

customs declaration %

Customs declaration entrustment note 3§ & Z&
it

Customs declaration form &8

customs duties <

customs invoice &KL

customs registration i <& ig

cutoff date # Ik H

CW chargeable weight

CY container yard

D

D/A (document against acceptance) K bt 3% B
D/D door to door

D/G  dangerous goods

D/N  debit note

D/O  delivery order

D/P (document against payment) 235 H
daily bookings & HiT#f

daily cargo receiving report 4 H AEIRE
damage ratio i ¥ &

data input  EHEFEA

DBL double

DD dated

DDC destination

DDC.IAC  Efiiff im %

DDS code of client

dead freight =5 fif %%

deadweight cargo or heavy goods B
debit note fiFicuERA

deduct Hl| ¥k

deem AN

delivery i&i%

delivery against letter of guarantee & f#iE $
1’ 1%

demurrage ¥ i #%

DEN city code

DEP departure

departure 1%

DESC description

despatch money i it %

destination H A Hb

destined to DA+ A H i3

DESTN destination
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detention fEi%

DG surcharge @ [ & Bt i %%
DHL % 2% .name of courier
DIFF difference
dimensions J}

DIMS dimensions

dip Tk

diplomatic goods 432K
discharging HI%
disclosure A7
discrepancy %5 ix

dispatch Rk

disposal AbFf

distribution centers B¢ & #9.0»
distributor 43

DLR deliver

DLVRY delivery

DLY delay

DMG damage

DOC documents

dock receipt £ % #1 37 b Wi 4
DOCS documents
document cover sheet 3FHLF
document retrieval 3 [E Ui
documentation Tl #
documents FL{F

domestic [FH A

door to port []E|}E
door-to-door [ 1E]|]
DOZ/DZ (dozen) —%7T
draft B

drumming Z5

DT dated

DTLS details

due FIHIHY

due amount L i}

due to HH

duly informed B} %5 Hl
duplicate B2

duration Hj R

Duty X8

EA (each) 1 .%

EB east bound

EDC express delivery charge
EDI electronics data interchange
effective immediately 37 % 4= &
efficient HEH

elaborate JE4 1% BH

electronics data interchange Hi % #%3C

elevators FFfEHL
emergency N2

emergency bunker fuel adjustment & & A jili ff

m %%
EMS (express mail special) $§Pt% %
ENCL enclosed
enclosed P iff
encounter space problem i 2| i {7 [v] &5
endorsement & {3
end-user HZ
enlighten HUP
enquiries 1A 4t
ensure il
entail L%
enter into an agreement 1A i PR
EQL equal
ERR error
ESP especially
EST estimate
ETA estimate time of arrival
ETD estimated time of delivery
EUR/EU europe
EX export
exceed T
excel TIMF
exchange rate %
EXCL exclude
exclude AELF
exclusive handling agent 3 #/E{CH
execute this agreement AT
exhibition logistics J& Y & 9 i
expansion ¥ 7K
expedite Il
expenditures 4, £ %
expense J{ A
EXPLN explain
explore market &%



export license H H A UE

export tax rebate form H B f{ B

exposure 4 fil

express IRi%

EXRATE exchange rate
ex-Shanghai M F#H O

F

F. 1. {reein

F. O. f{free out
facilitate {2 #

facility 1ZH

FAF  #A o 7 % B n 2%
FAK &
familiarization ZAZG
Far East #&#H
favorable & Fl

fax {ZE facsimile

FCL f{full container load

FCR forwarder’s cargo receipt

FCTY factory

FDD a name of client
FDR feeder

fee %

feedback 2 5t

feeders SZZEME

FEU forty equivalent unit
FF {reight forwarder
FGV code of client
FIATA Wizlk&2
FIATA HERE®RRHE
fig. Figure

file U3k

filter 11IE

finance W%

financial condition W& RN
financial report M & &F
flight ALEE

flow of goods K4z
FLT flight

FLWG following

FM from

FOB free on board
follow up IR

Appendix I

followed to the letter Rif [ += ==L 3K
for the time being H Rl

foreign currency #ML

forklifts X %

formalities F%E

formula 73
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forwarders’ certificate of receipt (FCR) &4tk

ST
foul bill AiFEFHER

FPA free of particular average
FR for

free out/in M7 A £ 40 32 1 4% %%
freight collect-CC iz # 15 fit
freight forwarder/FF 4t
freight prepaid iz %% & Hift
Freight Unit Price iz %%
frequency #ii&E

frozen goods service ¥ kRIS
FRT freight

FT {feet

fumigation HEZE

further to  Fff

FW forward

FWDR forwarder

FYG for your guidance

FYI f{or your information

FYR for your reference

G

G. S. P (generalized system of preferences)
2

G. T. gross ton

G. W. (gross weight) F£H

G/CGO general cargo

gallon MME

garments AR ¢

GDS goods

GDSM A % /& af

GEN general

general cargo ¥

globalization 4=¥Rk{k

GOH #: 4 garment on hanger

GOVT government

gp/he  — BB EREM

Ig
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GRI general rate increase — 14 i Ht
gross JE 1

groupage & iz fii

GSA general sales agent

guarantee {RilE

guidelines 1§84

H

H. O. head office

H/C handling charge 4b®} %%
HAFFA FH#Ziztha
Hamper PHIE

handling agent #:{E{CHR
hazard surcharge & [ & Fff i %%
HAWB house airway bill

HDIL. handle

heating n#k

HEC health (inspection) charge
heel BiB

hence Mt

hereafter known as LA F fa #R
hereby $FI

HKG Hong Kong

HI. name of carrier

HLD hold
HMF harbor maintenance fee ¥#& O 4 & %
hold up PHIE

hot (H¥HEMEM
household goods mover % fh iz K17

HQ &2+
HR hour
HV have
HVY heavy

HWVR however

I/O instead of
IATA EFRAL
identify  #iA

IFA ik B4R it BR o 2%
IFM inform
illustrate ik BH
IMM immediate
IMP/IM  import

impact 5

imperative W E 1

impractical AR

IMPT important

IN inch

in accordance with R #§

in case of —H

in collaboration with Et&

in connection with &F

in effect BAL

in force AR

in lieu of fU#E

in line with the market 5TiiH—3
in place &M

in reference to X F

in terms of XF

in the meantime [A] B

in this regard BTN S

in witness of fE A e« BIESE
inbound/outbound #HO/H O
INCL include

inclusive & 7EA B

income WA

incorporate &

INFO information

inform # Al

inland drayage WGz
inspection certificate ¥ & iF BA
INSTD instead

instructions {54

INSUR insurance

insurance policy R &
intergrated logistics ZE &Y
interim footwear invoice Il B &£\l & 52
international chamber of commerce
INT’LL international
INV/I/V invoice
inventory 15

invoice & &

invoicing F X5

IOT 1in order to

IOU 1 owe you
irregularities AL
ISO  EPrtsHEH A

ELNEES



& % Bk
FL 35 2R 5T/ AR

J

1ssue documents

IT scan-in/out

JFK airport
jointly 3L[F]

just-in-time A B
K

KDLY kindly

keep you advised 4 FHIR
KG kilograms

KI. KLINE

KLINE carrier code
KM kilometer

KP keep

L. length
L./C letter of credit

L./C provisions {g FHiEZ& K
labeling MEFREE v oo

fili i € 32
land-bridge [ #F

lax A
lay days

land haulage

7o 1 % ) B[]
layout 7 &, & HE

lbs %

[L.CL. less than container load 3%
LLDD loaded

[LDN London

lead time Fif &4

leaks il

lease FH 5

ledger Mk H

LET

letter of credit

letter

{7 AIE

letter of indemnity/trust receipt
FEW i)

levy fiEY

LGB Long Beach(ZE R i)

[LH name of airline

i PR AE 5 (R

M 5 AR

licensed freight forwarders

LLIM code of a client

Appendix I

line mumber mixed up K SIRIE
liner services HE#EHR 5%
linkage BEKH

liquidity %% ™= it a4
litre Ft

LMT limit
loading/unloading 2% /]
loan YK
local supplier
location Hf &
logistics ¥
Long Beach {<#
LT R

LTR litre

=4 H B 7S

M  meter

M/F manifest

M/R mate receipt

M/T metric ton

M/V (merchant vessel) TS

maintaining container 5 % 4 4E 17
management ‘& P

manufacturer 4 FE R

marine iz

maritime iz 1Y

mark #RiC

market trends T3 #H

mate’s receipt WU HT B8/ K B W 4

MAWB master airway bill
MAX maximum
5N

iz E R

maximum
MBL FH#
i

measurement cargo or light goods %

MED #i# i
Memphis

measure

name of city
merchandise T in

MFR manufacturer
MGR manager

MIN minimum

Ministry of Communication 3Z i &P
MISC miscellaneous

MISG

missing
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Mission statement HIRE S
MKT market

MLB mini land bridge /)E#f
mode of transport iz i 7 =

MoFTEC &R %ZE

momentum 5 5

MON month/Monday

Lk

monitor the movement

mooring {&JH

most likely 4B 7] §8

MPF

MSC

MSG

MSP

MTG meeting

MTH code of city

MTIME meantime

MTY empty

MU A

multimode transport/intermodal transport
B iz

multinational

money order

e 15 12

merchandise processing fee
Mediterranean Shipping Company
message

code of a city

B 1)
—H[FE

3R, —B

MVMT movement

mutual consent

mutually

N

N and
N. W. (net weight)
N. Y. new york
ND need
needless to mention
TH B 1
negotiate

A 5k i
)
NIL. nothing
NITE
NLT
No. number

No. of jobs

nominated carrier

O

AR
negative
NEGO

negotiable

net rate

night

no later than

R/ E M B
18 E W &IE AN
FEFEANE O

Non-Base Port

% A

E [ o
LR 31
3 1
notwithstanding A
NTD noted

NU new

NVOCC  FEff&IE A
NW net weight

NXT next

NYC New York City
NYK H 2 i

non-hazardous cargo
non-negotiable

notification

NYK PAX NYK Pacific Atlantic Express

O

O/B
O/F
O/N
OBC

ocean quotes

on board

ocean freight

over night

on board courier

i35 A

OCP overland common bridge
offending g 3B

offer R

offloaded (H)HF

offset 40

on a daily basis & HM

on board date A HH

on part A’behalf RFEHF
one-stop-shop — iz R %
opening invoices Tk 2
operation revenue &I ITA

operation staff #{EAR

HeAE

option &

ORC 7 i 11 Bff i 2%

order tracing 17 B BB 5

ORIG original

JE 7= b, / R B W
BReereeZ5h, AR

75 R

R 3K

HE 2 B

i HA I

=gk diil

overnight delivery # X iz i

operations

origin
other than
outcome
outstanding
overcharge
overdue account

overheads

K B A



overseas agents 1 ZMUEE
oversized # R TR
overweight 8 & [y
OZWS otherwise

P

p. o. details 5% 5 BH 4
P/L.  packing list

package fl%k

packing list 25488
palletizing Z34E#%

PARA paragraph

parcels 2

partial goods 4t 52 Y)
partial shipment P41z i
participation A
partnership B8
passenger ik %

payable [ 3Z {7

payee WIFE A

payer ffEKA

payload & FHE
payment collection WZ
payment negotiation W] K
payment terms iﬁ'%%
PC personal computer
PCE/PCS (piece/pieces) R A~ X%
PCS #1407 #

peak season MEZ

penalty fee 114

pending K 1

penetrate WA

per diem 4 H,#%H

per shipment 5K
personal goods FAAY
pertaining to *F
physical inspection ¥ K2
pier charges #%3k %%
pilotage 5| i %%

PKG (package) —f.—#.—¥.—HF
PLND planned

PLS please

PLSD pleased

PLT pallet

Appendix I

PO purchase order

POD port of discharge

POD proof of delivery

POL port of loading

port of call &I

port of discharging HI1% #
port of entry i L}

port of exit H O#

port of loading %% 1% i

positive TR A B

potential ¥ 7E iY

pouch (3CH)48

PP prepaid Hif}
pre-advice/alert/pre-alert Fiif
pre-clearance il jF %
preliminary %G

premises Hfl &

presentation of invoice R & E
prior notice 42 R{ij i I

prior to  FE+e+es ZHI

prioritize PAEEMX 4
proactive TR

procedure i F&

process improvement MR P
professional staff %k AR
profit margin i %

profit share #| i 5 i

project cargo Jji H 5t 4
promote &1

promotional campaigns {2 1% 30
proof copy EBEAE Ef{F
proportion L, 5

proposal &1

prospects I&fE%&

providers fi ) B

PSBL possible

PSS peak season surcharge IF 2= N %%
PTF % iz i &b 7 3%
purchase order processing 7] H.A4LHf
push {2

PYMY payment

Q
Q. A. center RO
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QIN/DAL/XIN/SHA/XIA code of city
QK quick

QLTY quality

QNTY quantity

QR quarter

QSTN question

QTE quote

QTN quotation

quality inspection Jii ki
quarantine inspection Ky J%&
quotation sheet R4 5

R

R are

rail freight £k iz Hii

railway bill ZkiiEH(—x LT
range of services JR 5 il H
rapport <%

rate .‘é{ﬂ‘

rate request 1&HHiF K
RCFM reconfirm

RCPT receipt

RCV receive

RCVD received

RDY ieady

RE regarding

real-time visibility SEBT A 0L 14
rebates  [A] 4]

receipts Y&

receivable amount i Yk
receivables L 4 i
recommend R
reconciliation of statement of account XK
reefer 2%

REF (reference) Z%,#&Mr
reference K TF/&FH
refrigerated storage service %R %
refund Bif

regarding X T

regardless of A

register I it

release of goods %
reminder 1&EE

remit JL2X

render &t

rental F %

REP representative
repackaging Ffl¥
representation {tF

REPT report

request g 3K

rescinded HUJH

residule FHTE

resolve the problem i g [n] i
respectively 4% H H#b

respond  [8] i

retention ¥ 4

retrieval i [9]

revenue LA

revert to % [0]

RGDG regarding

RGDS regards

RLSG releasing

RM room

RMKS remarks

road feeder /A B§EERL%E
road restriction /% 8 5 R il
rollovers B3 %

routed shipment 8§ 5E#
routing J{

routing instructions iz % i385
RSPNSBL responsible
RTM/LEH/BHW/ANR city code
RTN return

RYF re your fax

S

S. S. (steamship) #iz
S/ shipper

S/Ls steamship lines
S/0O shipping order
sales leads HEZXZE
sales proposal FHE#IL
sanitary inspection K&
SB] subject

scan 14

SCHDL. schedule
schedule H 72,8584
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SEA south east asia slots  FE{L
sea freight iz SMPL sample
sea portion iz #Ps> SNST soonest
sea-air combined HZ B SOP storage charge
seal # HFE sophistication X %%
seamen recruitment i i 7 sorting -k
seaway bill iz H sourcing ¥

SEC service charge
secured k15
security surcharge %4 Ffl hin %%
segregation 4y &

HE

SEN fEREMA],code of carrier

iR %

selling rate

sensitive shipment

sequence {KJF
service contract R4 & [F
SES name of a forwarder
25k
settle payment 45K
SHA Shanghai
shipment status
shipper &%
shipper’s letter of instruction
e
shipping advice

settle account

oY RsEE

% it 8 S0
shipping agency #{t
shipping order S/O %1%
shipping schedule #5HH
shipping window iz M
shortshipped /%

SHP ship
SHPD shipped
SHPMT/SHPT
SHPR shipper
shrinking i ¥L
SHUD should
signature 2544
signing bill of lading 452 H
oG BT

shipment

Sino-foreign joint ventures
H hhiza

schedule

sinotrans
SKED

SKU
SLLD sailed
SLG sailing

stock unit

space booking 1T

space booking note 1Tt B2

SPCL special

split 43

SPS | i 1 it hn 9%

square meters 3L 5K

SRY sorry

SS steamship lines

standard procedure #r i i 2

state of the art SR

statement of all transactions B35 K HiRE
status R

stipulate  $RBH , #L%E

stipulated time & % Y B [H]

STL still

STN station

storage B fi

strategic partner K& BEKFF

stuffing & drayage ¥44Eiz

subject to  HRHF, LLeeeee yRi:3

submit shipping documents 32 & iz $iy 34
suffix JF&

SUG suggest

supervisor F&

supply chain it ij 5%

surcharge Bt n#%

surplus £ 4

SVC service

swap and drop basis PAAZH#E/HIF

swissair cargo i fii 75 iz &b
switch booking ZFE T
SZ size

T

T ton
T/T transit time
T/T (telegraphic transfer) H,i[
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i 5 iE& (56 30R)

T4 therefore

table of contents H &
TACT
tailor-made
tally F1%
tank container
tariffs & #HK
TDY today
TEL telephone

telex-released fee

the air cargo tariff

B 5 S

5% e

H, i %%

B H X Bk &
= 1k, BUH
F . kM
TEU twenty-feet equivalent unit
THC terminal handling charge
thereafter 2ZJ5

Hik#Hh%E

through

terminal
termination

terms and conditions

20 R B B fr

through rate
THRU
Thru @it
time charter
title AL
TK thank
TKS thanks
TKU
TMNL
TMW tomorrow
TN a state in USA
TNTE
TOD
toll fee

5 FH A

thank you

terminal

tonight
time of departure
P85 %%

top urgent &

total logistics services ZEE YR %
tracking B¢

trade fair cargo B W&

trade shows BWE

transaction 3L %

transferal ACH

transit time T/T 1z % B [6]

transmitting & i% .15
transportation iz Hij
transshipment ¥
TRBL

tremendous initiative

trial period i FH#H

trouble

HEFK

trucking FH iz

trucking fleet £ %A
TT that
TTLE: 1ol
TWN &
TXT text

U
U vyou
U/STNDG understanding
UA/FX/NW name of airline
UGT urgent
ultimate consignee HZLULTR A
under no account TEAEAIE L T # A GE
unimodal HL3
unsettled FRAFEILET, RAT
update AL EHTH B

upon request Y E|FH R D | overen
UR your

HER

U’'STOOD
utilize  F| I
utmost Hgree s 1]

urgent

understood

V voyage/volume
validity A %
value-added services {H RS

vanning/devanning containers

i % IE iR

s /R R 1%
vehicle detention
R
via HKG i F i
R Z IR
violation of this clause
VIP clients K&
visa Z5iE

VLDY
VNDR
VOL voyage

volume H% &

volume cargo ¥l 6%
VOY

voyage charter

vendor

vice versa

validity

vendor

voyage
2 HH A

VS name of airline
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VSL vessel fif WL will
VW  volume weight WLB will be
W WIT#IE code ﬂ’r: a city

write off HUIH

W  weight WRTG  writing

W Med/E Med West Med. /East Med. (1 WRU who are you

i) WT weight

W. P. A with particular average WTO commitments

W. R. war nisk WUD would

W/ with

w/c west coast X

W/H warehouse X stop

W/1 within XCPT accept

W/0O without XMAS christmas

waive BUH XPLN explain

war risk i S XPR expire

warehousing G

weigh FRIE ¥

weight breaks HEE 4% Y vyard

westbound  [1] P Y] YAS H JuFHeE Fft hn %%

WFOE 41 pg 24 %% YDY yesterday

whereby  H It YL your letter

wholesalers it & YR your

WHSE warehouse 7

WHZ whether

wire FTH 3R ZIM name of a carrier
WK week
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# is i R

T R T T W P A P S W S N S N W W W A S S N S N S N S A G N A W W A W W N S

Shipper

B/L NO.

Consignee COSCO
[ It 3 i i (AR AT B2

Notify Party CHINA OCEAN SHIPPING(GROUP)CO.
Pre-carriage by Place of Receipt
Ocean Vessel Voy. No. Port of Loading Coilsinad Transport BILL OF LADING
Port of Discharge Place of Delivery
Marks & Nos. No. of ;Ki“d of Packages. Description of GDDdS;Gmss WeightKgs; Measurement
Container/Seal No, ;Containers : :

Lor

: Packages

TOTAL NO, OF CDNTMNERS;
OR PACKAGES (IN WORDS)

FREIGHT & CHARGES Revenue Tons Rate Per Prepaid Collect

Ex. Rate: Prepaid at Payable at Place and date of issue

Total Prepaid No. of Original B(s)/L Signed for the Carrier




M

ol K R

Exporter (Name, Address)

E E=3)
I~

TD:

INVOICE

Appendix IV Logistics Documents

B )

Issued by(Bank and Branch)

Invoice No.

Date

Your Order No.

Our S/C No.

Documentary Credit No.

Vessel/ Aircraft etc. From

Country of Origin of Goods

To

Terms of Delivery and Payment

Marks and Numbers: Description of Goods Quantity Unit Price

Amount

221



222 , M EiE(E3RR)

i ie it
Shipper B/L NO. COSCO10567
CNTIC-SHANGHAI IMPORT AND EXPORT COMPANY
4TH/FL. , ZHONGCHENG BIUILDING,
8 RUIJING YI ROAD, SHANGHAT 200020, CHINA COSCO
s o ] 52 2 3 B DA 442 7
TO ORDER CHINA OCEAN SHIPPING (GROUP)CO.

CABLE: COSCO DELING
TLX: 210746 CPC CN

Notify Party

ABC STATIONERY CO. , LTD.
RM. 219, GARDEN HOTEL, 28 STREET 6,
HAMBURG, GERMANY

ORIGINAL

Combined Transport BILL OF LADING

Pre-carriage by Place of Receipt RECEIVED in external apparent good order and
condition except as otherwise noted. . .

Ocean Vessel Voy. No. | Port of Loading
FENGHE V. 082W NINGBO CHINA

Port of Discharge

HAMBURG GERMANY Place of Delivery

Marks & Nos. No. of Kind of Packages. Description of Goods Gross Weight Measurement
Container / Seal No. Containers HAND PENCIL SHARPENER Kgs 12. 881CBEM
or Packages 3070KGS

ABC ZAEP:
S/C 02ABC-123 140CNTS CNTIC-SHANGHAI IMPORT
HAMBURG GERMANY AND EXPORT COMPANY
NO, 1—140 :

BREB(FELE

LCL CFS/CFS

TOTAL NO. OF

CONTAINERS |

OR PACKAGES SAY ONE HUNDRED AND FORTY CARTONS ONLY

(IN WORDS)

FREIGHT & CHARGES |Revenue Tons Rate Per Prepaid Collect

FREIGHT PREPAID |WARRANT GROPU PLC,

NO, 16 KEENLY STREET,
HAMBURG 0215, GERMANY
TEL: 6077 0272 FAX: 6077 3458

Ex. Rate: Prepaid at Payable at Place and date of issue
NINGBO JULY 28, 2002
Total Prepaid No. of Original B(s)/L Signed for the Carrier
THREE NINGBO DONGFANG SHIPPING AGENCY
LANDEN ON BOARD THE VESSEL XIS (F &)
DATE JULY 28, 2002 BY AS AGENT FOR THE CARRIER ——COSCO
~ NINGBO DONGFANG SHIPPING AGENCY
X HSE (F&E)

AS AGENT FOR THE CARRIER —COS5CO
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Master Air Waybill fnzEE£icg
999 | | 999
Shipper’s Name and Address Shipper’s Account Number NOT NEGOTIABLE hE R CCAC

AIR WAYBILL(AIR CONSIGNMENT NOTE
ISSUED BY:THE CIVIL AVIATION ADMINISTRATION OF CHINA

BEIING CHINA)

Copies 1.2 and 3

of this Air Waybill are originals and have the same validity

Consignee’s Name and Address

Consignee’s Account Number

INSURANCE

[t is agreed that the goods described herein are accepted in apparent good
order and condition(except as noted )for carriage SUBJECT TO THE
CONDITIONS OF CONTRACT ON THE REVERSE HERE OF THE
SHIPPER'S ATTENTION 18 DRAWN TO THE NOTICE CONCERNING
CARRIER’S LIMITATION OF LIABILITY . Shipper may increase such
limitation of liability be declaring a highter value for carriage and paving a
supplemental charge if required.

ISSUING CARRIER MAINTAINS CARGO ACCIDENT LIABILITY

Issuing Carrier’s Agent Name and City

Agent’s [ATA Code

Account No.

port of Departure( Addr, of First Carrierjand Requested Routing

Accounting Information

CHGS
to | By First Camcr\Rnunng and Destination / o | by | 10| by |Cutency | Code | wiNAL Other Declared Value for Declared
R Value
Carnage :
PPD|COLL| pPD |COLL = for Carriage

Adrport Destination

Flight/Date \ For Carrier Use only /Flight/Date

Amount of Insurance

INSURANCE if carrier offers insurance.and such
insurance is requested in accordance with
conditions on reverse here of indicate amount

to be insured infigure in box marked amount of
insurance.

Handling Information

(for USA only)Those commaodities licensed by LS. for ultimate destination...Diversion contrary to US.law is prohibited

: % Rate Class 7 - A Rate Z %
“No. m: Gross k/lb % i ; C harg&abie Z 1 Nature and Quantity of Goods
Pieces RCP Weight ) Commodity P2 wWeight Z Total 4 (incl Dimensions or Volume)

Z ltem No. 1 % Charge [/ 7z

,:ﬁ 7 -’

1 Z 7 7
] %z
/ , / 7 "'
\Prepaid / \ Weight Charge /\Cg"cm / Other Charge

\‘u"aluation Charge /

\Tax /

\Tﬂtal Other Charges Due Agent /

\ Total Other Charges Due Carrier /

.

...

Shipper certifies that the particulars on the face hereof are correct and that insofar as any
part of the consignment contains dangerous goods.such part is properly described by name
and is in proper condition for carriage by air according to the applicable Dangerous Goods

Regulations.

Signature of Shipper or his Agent

“ Total Prepaid /

% Total Collect /

Currency
Conversion Rates

CC Charges in
Dest.Currency

/

at(place)

Executed oni date)

Signature of Issuing Carrier or its Agent

For Camiers Use
only at Destination

Charges at Destination

\Tota] Collect Charges /

999—
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iIRAR; $71

& I""""I g — A
HOUSE AIR WAYBILL FfiZ 958
i a 2 ey 5 —
House Air Waybill flZE9IZE
AIRPORT OF AIRPORT OF MASTER AIR AIR WAYBILL NUMBER
DEPARTURE DESTINATION WAYBILL NUMBER No. 322297
ROUTING AND DESTINATION NOT NECOTIABLE
AIR WAYBILL
TO | BY FIRST CARRIER TO | BY TO | BY (AIR CONSICNMENT NOTE)
ISSUED BY
CONSIGNEE’S CONSIGNEE’S NAME AND HRERTIM Bia e vl
ACCOUNT NUMBER ADDRESS China National Foreign Trade
Transportation Corporation
Beijing, China
Member of FIATA
Copies 1, 2and 3 of this Air Waybill are originals and have the same
validity
It 1s agreed that the goods deseribed here are accepted in apparent good
ALSO NOTIFY order and condition{except as noted)for carriage SUBJECT TO THE
CONDITIONS OF CONTRACT ON THE REVERSE HEREOF.THE
SHIPPER’S ATTENTION IS DRAWN TO THE NOTICE CONCERNINC
SHIPPER'S ACCOUNT SHIPPER'S NAME AND CARRIERS, LIMITATION OF LIABILITY. Shipper may increase such
NUMBER ADDRESS limitation of liability by declaring a higher value for curriage and paying a
== supplemental charge if required.
EXECUTED ON AT
{Date) (Place)
SIGNATURE OF ISSUING CARRIER OR ITS AGENT
INSYRANCE, IF Carri ffers insurance.;
CURRENCY | WTNAL | OTHER |DECLARED |DECLARED | AMOUNT OF SVRANCE. IF Carrier offers insurance ff."d
: 3 such insurance is requesied in accordance with
VALUE VALUE INSURANCE conditions on reverse hereof,indicate amount to
: FOR FOR be insured in figures in box marked amount of
FPD| COLL [PPD| COLL CARRIAGE lcusTOMS surance
) 1 RATE CLASS NATURE AND
excegns | ances | 1 CHARGEABLE | | WEIGHT | S ine
e S COMMODITY “HT : : E : -
P wiieet | b et W EIGH] CHARGE | (INCL DIMENSIONS OR
. VOLUME)
SPECIAL HANDLING INFORMATION (INCLUDING MARKS. NUMBERS AND
METHOD OF PACKING)
P
R WEIGHT CHARGE TOTAL OTHER CHARGES
E
P OTHER CHARGES
A
|DI VALUATION CHARGE TOTAL PREPAID
C . N .
9 WEIGHT CHARGE TOTAL OTHER CHARGES
L
L OTHER CHARGES
E
C VALUATION CHARGE TOTAL COLLECT
T

The shipper Certilies that the particulars on the face here of are correct and agrees to the Conditions of Carriage ol the carrier

No. 322297

ORIGINAL 3 (FOR SHIPPER)
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o SR

e

PICC B AR®BESTE spmsad

The People’s Insurance Company of China Ningbo Branch
BAAFNEATIE —AoLF4 =z
Head Office Beijing Established in 1949

CARGO TRANSPORTATION INSURANCE POLICY
% =2 (INVOICE NO.) PRSI
4[5 (CONTRACT NO.) POLICY NO.
{& FiES (L/C NO.)

R R

Insured:

R AR 20 7] LA fa FR AR 2 =) AR 8 DR B A B9 BEOR , bl B AR B A 1 A 2 R A 24 8 i R B 9% i IR AR JR I
B R B 5 A T BT 3R A K S T AR SRR T R e R b I L AR

THIS POLICY OF IN SURANCE WITNESSES THAT THE PEOPLE’S INSURANCE COMPANY OF CHINA
(HEREINAFTER CALLED “THE COMPANY”) AT THE REQUEST OF THE IN SURED AND IN
CONSIDERA TION OF THE AGREED PRE MIUM PAID TO THE COMPANY BY THE INSURED. UNDER
TAKES TO INSURE THE UNDERMENTIONED GOODS IN TRANSPORTATION SUBJECT TO THE
CONDMONS OF THIS POLICY AS PER THE CLAUSES PRINTED OVERLEAF AND OTHER SPECIAL
CLAUSES ATTACHED HEREON.

& i RV & 80 PRE2 29 1 B R s <5
MARKS & NOS.| QUANTITY [DESCRIPTION OF GOODS AMOUNT INSURED
PR B <5 %0
TOTAL AMOUNT INSURED:

(5§ iz H . EREW TR,
PREMIUM AS ARRANGED DATE OF COMMENCEMENT PER CONVEYANCE:
A % ES

FROM VIA TO

RO BS 5 -

CONDITIONS:

Fir Of 52 9 » 40 A DR B SR T0T T R BE 515 R W 6940 2% s 06 , RS2 BE A AR TR ANEAER) . mF R, N[ A
ARRZRBEARRERXSE 1 HEAS BHXXMH,

IN THE EVENT OF LOSS OR DAMAGE WHICH MAY RESULT IN A CLAIM UNDER THIS POLICY.
IMMEDIATE NOTICE MUST BE GIVEN TO THE COMPANY’S AGENT AS MENTIONED HEREUNDER
CLAIMS. IF ANY. ONE OF THE ORIGINAL POLICY WHICH HAS BEEN ISSUED IN ONE ORIGINAL(S)

TOGETHER WITH THE RELEVANT DOCUMENTS SHALL BE SURRENDERED TO THE COMPANY.

o E N R ARRS 2 | T I A3 4 A
TR R o The People’s Insurance Company of China Ningbo Branch

CLAIM PAYABLE AT
i 22 H 3

ISSUING DATE

Authorized Signature

Hiht. PETEHITHIS1 S i (TEL): 0574-87196111-80220.80219
ADD: 151 # YAOHANG STREET NINGBO CHINA fEH (FAX) : 0574-87199058
BF 4% (POST CODE) : 315000

R FS . PICC0301010589
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e N BEIERE 5™ M e

B e S L

ORIGINAL

1. Exporter (full name and address) CERTIFICATE NO.

CERTIFICATE OF ORIGIN
OF
THE PEOPLE’S REPUBLIC OF CHINA

2. Consignee (full name, address, country)

3. Means of transport and route 5. For certifying authority use only

4. Country/region of Destination

6. Marks and numbers | 7. Description of goods; 8. TS 9. Quantity or 10. Number and
of packages number and kind of Code weight date of
packages invoices
11. Declaration by the exporter 12. Certification

The undersigned hereby declares that the above details| It is hereby certified that the declaration
and statements are correct; that all the goods were| by the exporter is correct.
produced in China an that they comply with the Rules of
Origin of the People’s Republic of China.

Place and date, signature and stamp of authorized | Place and date, signature and stamp of

signatory certifying authority
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e E

Inv. No. ABC020630

L/C No. 00/089/CBG/600
Date: JULY 28,2002

To:
ABC STATIONERY CO., LTD.,
RM. 219, GARDEN HOTEL, 28 STREET 6, HAMBURG, GERMANY
We are glad to inform you that the captioned shipment has been effected. The details of the shipment are

as follows:

Shipping Marks Description of Goods Quantity Invoice value

ABC

S/C 02ABC-123 TAND USD15348. 96
HAMBURG GERMANY 140CTNS CIFC5 HAMBURG
e PENCIL SHARPENER

1 o

B/L No and Date: COSCO10567 JULY 28, 2002
Vessel: FENGHE V. 082W

Port of Loading: NINGBO CHINA

Port of Destination; HAMBURG GERMANY

ETA: ABOUT AUG 28, 2002

CNTIC-SHANGHAI IMPORT AND EXPORT COMPANY

HRG(FET)

227
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Shipper D/R No. P
(Z)
Consignee Mg e
- REH Kb
Notify Party 2]
ARG K .
Pre-carriage by Place of Receipt Bt

Ocean vessel Voy. No.

Port of Loading

Port of Discharge

Place of Delivery

: Final Destination for the

: Merchant’s Reference

Container No. Seal No. No. of containers Kind of Packages, Gross Measurement
: Marks & Nos. :or Pkgs. ' Description - Weight
: : of Goods :

TOTAL NUMBER OF

CONTAINERS OR

PACKAGES (IN WORDS)

FREGHT & CHARGES Revenue Tone Rate Per Prepaid Collect

Ex. Rate Prepaid at Payable at Place of issue

Total Prepaid

No. of Original B(s)/L

Service Type on Receiving

Service Type on Delivery

Reefer Temperature Required

[1—€Y,[1—CFS:[ 1I—-DOOR| [1—CY:[1—CFS;[}—DOOR F | '€
Class:
[J Ordinary, [] Reefer, [ ] Dangerous, [] Auto % o
L Property .
TYPE OF GOODS B b
L=l . -
[] Liquid, [] Live Animal, [] Bulk, [] it BERINER
UN No. :
A AR A& ot BRFEAN. LT
e 1 . G P
& I
w5 H A Ak %5 &
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¢TI
Exporter (Name, Address)
> M= B
PACKING LIST

Tos Invoice No. :

Date:

L/C NO.

Shipping Marks Descriptions of Goods  Quantity G. W./ N. W, Measurement

TOTAL:
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