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1  “Menlo Park: The World's First R&D Lab,” Time Magazine, http://content.time.com/time/pho
togallery/0,29307,1999191_2156979,00.html.
@ Jeremy Bernstein, Three Degrees above Zero: Bell Labs in the Information Age(New York:

Charles Scribner’s & Sons, 1984), 77-107.
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., ERRBTIAR LD A1 8E p R BR B T K (BR 2 AN AH B R BRI SR AR
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HAEZENRIRAELLE G, B RGN R R 219474, H
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W. R. Youngiii, JURFITHERN “H50SEFER R HHEEMERZRIFZ

(O Jeremy Bernstein, Three Degrees above Zero: Bell Labs in the Information Age (New York:
Charles Scribner’s & Sons, 1984), 77-107.

@ Jon Gertner, The Idea Factory: Bell Labs and the Great Age of American Innovation (New York:
Penguin Press, 2012).

® FL.

@ Jeremy Bernstein, 77-107.
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ZNIIARR B NEEIRE, XA 5N, KM AN TETE
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HETAVE RN, B BARATHE — e A R I BERBHE 4 8 E—F .

=18 - (AMHET-Z=(Tim Berners-Lee), XA 5|ER

BRI E R B — BRI A el K . S « AMBIEXFIER N “18
FER” o filn, BARSGEIERE, M4 T ESCARREHER RN . 19804, W < 1A
I -ZEF AR I — AN YAl “Hnia) 7 ERIFTE B SO R R T 4 MM
R R BARRA . XANMEEAE T 4 JLERIERE] . 758 TR LA B At — Ik X — ik Hh
o] F %50 H FIRF9E E. 19894E3 1, FW « Aghilr-2=, IIER MM TR 4
L——RRM % T 700 (CERN)RFES, BT —Rie3, WA TR 7Y
BER 5T A4 i i AT OB AT b B, IR 5 i SO = i 1 S

fE20HEZ90FARH), BN EEZHTFEE. FARYMAE AL, SN E
EIEAG RATCERIET UA, KT FEA 37 15 4R FE Telne tA A4 IR B R 2
EREIEA P Z A RIEHE . BA-FEmAmskike, FHRERBEKRELIE
FEIANFEETEN, FHAARPGES . MEELBRMNIYE &, HFITRIER

(1 Tom Farley and Mark Van der Hoek, “Cellular Telephone Basics: Amps & Beyond,”
lastmodified 2002, http://www.privateline.com/Cellbasics/Cellbasics.html.

@ Richard A. Gershon, “Cellular Telephony,” in Encyclopedia of International Media &
Communications, Vol. 1, ed. D. H. Johnston (San Diego, CA: Academic Press, 2003),175-188.
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Al . HTML UM SR A BT 4E PURE 2 1) A

/R - |, XEHE

TR A — 2 I R T A i 1 55 22 2217 (Redmond) ) 25 [ o EAHUE B A #]
XK AT & H R « 5 KA B FEIKEIR S « 3048 (Paul Allen) G701 Tl
e R BB KBV A ] o 55 AR 2 IR N T DO HE R OB AR, AR
e AT GBI VHEALRE, AT IR 2 kR B[R] # AR TE T R TH LS B
R% « ARG R BNV HE N S B K % ) v LR, T 3k K 8 e eE 19
HIERBF T . 19754 1H, RF « XA (KRBT %) (Popular Electronics
magazine) 247 ik F|— i % T Altair 8800FHHLIKI L E . IE L EELEHRE,
Altair ) FEE R ARG X H B T A5 (MITS). /R « Sk MRS « ZE—i
%1, KAltairdw5 T HiFIBASICHRFEIE 5 HRA . iR RN, SR E
T G 2 MM W, 3% 30 = N U R G oK H o124\ BT 7E B8 22 7 BF R /R
fArdE. EHFELZ T, X8 E HE RS /RA R (Honeywell) THE, 7Kt
BT, A1 T8N EW, MIhH e T ik rsis. MIXRE KA
H -~ 7] [A] i LA Altair BASICH) 4 5 K AT A& 1% i . Altairdil H ) D) 2 &

(O Tim Berners-Lee, Weaving the Web (New York: Harper Collins, 1999).
@ Gershon, Media, Telecommunications and Business Strategy, 247-248.
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BARTR R T 56 B 56 — b vk SV A -l 2 — (W 2 oK) o B9 NEH I
72, BASICHIY FERA C A K2 EA A THENL(PC) HFIBRIAPRHE . TR H) L IE 4%
PR HITEL9814F, I EEIBMEE T —aR, 2w RPRHEH FIBM PC
WmEFERGENRY . BY], fmKBIBMABE I (DRI, HEHRTRZ
R 32 (ICP/MERAE R HIE R . VIR R AT 1A B B 3 sh, IBM X [H]
B T REF R RE IR . UKL 0 HE B AR P vF S 5 4R
& « M%7 A% (Tim Patterson) A&, FBAIFL[E G E#MS-DOS, 7t H ZIBM— k4
SO K IC. XRBA Gy BEERE T, maoh I M o€ IR B PCHRAE R ST
Blo IX—RERAENZIAR, &R INRE AT R HE s B 2 BT EAL= L
flih A, RRBIPCHIE MK FERNERRIERS, WMKIER EFHUE B CEN
NEAERGW BT . MIEK19T55E AL F20064E, /R « ek —HBEA
Al FE BRI 2K . B KT 2" i~ misl, BFEWindows#HAE & 5¢ LA
S Office /M AL VBN RERMSEHIN N THE AN B, K R AN Wy
B AS T 2. PR E H AR — DA R 2 ER . 55K 2 1
2 WA E J 3 RN, X B Wl AR A R Bl D R ) 4, fF B
9 AT TR b 45 S s B B R A T R R BT I AR P A iR Pk R f e B, ©

A I, K (i 0 2 o k) 76 HE 2E A~ A VH 55077 TH B & FE 1 AR 24t
o PRSIV EERAR ) S SR . I SO T AR e K, TR
R E B & B I BT SR AL, TR AN TS 1 A AR TP Yl o — e gt
J& T %E B RN BT, #IF 7 oF RN AERANAK, FERX 7T, T
AR AR REZ . 53ERAR, MEaeIE LA, Bk, Xpin
VF BT A B 3 e A8 A e R S vk Sl RO, B EAUBHE TR A

O BIERSG R AVHEN TR,

@ FEEREBINFFMEKZED.C. Cir. 2001)H, HEEHNERFEFTH, BERMEZEZAT
FIWindows¥/E RG I EHL SR, 2[R B 223 M8 ) Internet Explorerii] % 2%, MARELEE S
JEH WiAT ) Netscape 3 I i as . XPP RGBS 4 DCIK 1Yk B A I B VEAT h o TR A IR ER
HNHAEFmEED, TR FIEX Y235 = 77 ML k.

3 Ken Auletta, World War 3.0: Microsoft and its Enemies (New York: Random House, 2001).

@  “Yes, Microsoft Did Change the World More Than Apple,” Business Insider, last modified
September 8, 2011, http://www.businessinsider.com/yes-microsoft-did-change-the-world-more-than-
apple-2011-9.
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A ZRA#(Ken Kutaragi), A&

R JE KPS 3k 1 (PlayStation) /& — MU A 2 R A (Ken Kutaragi) [ TFEIT &
A, Ao T8 vk — e DO AL TR 5 s R B A& A — R R
FIFEER. XNWTHE T ERTE, EAZ RARMEEHRERES, JAMWE A
K, RemEmREK “fFR” fEp(Teruo “Terry” Tokunaka) 3ZFifth. fEHHAZ R
A A2 W R JE 18 FE AT B K58 ik (Norio Ohga), —i2ii8 TAb AR . K3
P HIRBIPEEERIEZ], T RAMENAZ RARBIFIGE T &L — PRk E
HE K TR, YHAERE NN AR EVIRFRBA X M. By, &R
Je I ELRATHA NN B R BT RN, 5B IR g L E
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TR R RAL TS AL . AL, RERBATHRIZ R &4tHE 750007 370
KB BhECAS, 1k A2 R AR I v v B AR T R AR SRR AL B e ) Al
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R eI E PRz — & Z R KA I & b 83E BA 8 P B3 RR
CASCFERTIHIF 6 RS0 RJE A H ARSI B B SR B T i i
IR R 19935E11 A, RIETHFEMNIE R (SCE) AL, HH I 25 HAFZ AL
AL . BT R JERAE AR & KRBT R, 2HCDEEAR, mA
A D FERNICLR B & TFRANRINRE], CDECRLIRN R AR &
AR RNFERE, FHERAZEEREZ . £X—r b, RERBAER
OIS, FEAMATTR CRH A R Z2CDAR LR A A . 199412H3H, &
JE e A% 7 8 AR AE H AHEH, {AEZSR — N HEE T 4307 Giekbl, =2
AV S FK AR =152 . PSTFRML—FF7EREHESL, FFLEIEG T 2.
PI19984ENE, PSHF kAL CLfERERIFE 173300075, A AL XA fr
. 20005, RIBHIPS2WiRALHEL , XFHMLEL A T A 5 LLR B 8 1 Wk

(D Reiji Asakura, Revolutionaries at Sony: The Making of the Sony Playstation and the Visionaries
Who Conquered the World of Video Games (New York: McGraw-Hill, 2000).
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—NEHRFE R TR ARG, RWiEH Bk, HBAA. rEk. JExkl
KA RE, MARA_LKIZe 2 T EARRIEM, BB ARIERIIFE, BN T HRH
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HAET - F£ R ZZ(Linus Torvalds), %=

MR « FERLZE R — AL EALRE R, ELinuxdRERETF R E
1o 19914, FEM/RIFEFERZEZEIN, MIGETAEE -8 N ATHEHL, Hl L%
$E 0 A2 K A Al B FIMS-DOS#AE RS . B FL 280 Hook AL B AE R G A
W, A RAT&THEH I T K2 ML UNIX -based R 1E R 48, ©F2Ath
P H A FPCHIUnixhR A . it LA B RFEAM R TIE, FERHET
BT AR R ERAE RGERIVIEE A, FRR AR A Linux. 19914, Ah7E B Bk b & A0
T %58, REHAPCH /% 2% F 34 F A I8 8 E RGE. 48 24 I 34
TRk EF P — i, FREAM THERE. XERE, TAE T EHgmEA
R Z T LA A C8 H B8 Slinuxh B ST . B RIEARS I TR, B%
P A BAE P22 A ML T %A%, 2I19944F, Linux W (JRAGHS) 1.ORRA &
1T

BERGTE —EIEARBEE. 5ERATIRERS, WWindows, R
fJMac OSEXIBM OS/24HEt, J5 R Linux#/E RS AN b A . [H 2,
Linnx b G EMKL, BR—EFITERN. SRPRS, ROHR. Linux MY
RN, BEENZ, ARATF—NETHEMRERS, AR AT LA AEFA
BEMMEN . XEKRE, NFEESPRAETUETS LFRMEHE. XETg
St FAE G AT RUESEAEAR/NT o Linux7E20tHL2904E UG BITFEATRAT, Uik
132 4 0F FIF U A XX O R AE R G . B30 MREME . TR
SN T BEAT U RISCREE Linux B4 —F AR Windows [P BT & 1% . Linux 5 HAth#:
ERGEHXHET, ECLEBERNNALESEL S F BT BHEIEH. W

(1 Richard Gershon and Tsutomu Kanayama, “The Sony Corporation: A Case Study in
Transnational Media Management,” The International Journal on Media Management 4,no. 2 (2002):
44-56.

@ UNIXRZ201ZT0FERIEAT T IURBF R SKR I AL M EHURIE RS, I8 0 AR
R TUR RS . M0t T0EAK IR, AT& TR UnixIAMT& 77 CER TR A .
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(1 W. Chan Kim and Renée Mauborgne, Blue Ocean Strategy (Boston, MA: Harvard Business
School Press, 2005).
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(1O Michael Brooke and William Mills, New Product Development: Successful Innovation in the
Marketplace (Binghamton, NY: International Business Press, 2003).

(@ Gary Hamel, “The What, Why and How of Management Innovation,” Harvard Business
Review (February 2006), 72-87.

(3 Brooke and Mills, New Product Development.

@ T. Davenport and J. Short, “The New Industrial Engineering: Information Technology and
Business Process Redesign,” Sloan Management Review (Summer 1990), 11-27.

(® Thomas Davenport, Process Innovation (Boston, MA: Harvard Business School Press, 1993).



KPR 5 03— B S8 5 i SR

KA HEER SR, UEERBIKFENEEEARN, e 1MEZNEHE. [
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FHEN CEBR T EFEHE LS ANWAETE T BAEN RS SEE FarE
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(D Richard Gershon, “Digital Media Innovation and the Apple iPad: Three Perspectives on the
Future of Computer Tablets and News Delivery,” Journal of Media Business Studies 10, no. 1 (2013):
41-61.
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TERER A BRAHERETH AR, CEBAERSEMHTEMM, RET —Fikr
EW . RN AFKEL R @lnissl. AEHRE. BHRF)NTR. BAHEISER
TIX—Y). BFRA AT 7SR AR B, BAAE N A, NEFRE)ES .
BReTFTHMPAR RN, CLERE EAESIHERM, B AL AT B Pk LL AN N ER
Vs B, flhn, R FInstagram, S22k FHLEE F AR S EE = iR &5 3
ff, BERLAEH Py s, NHEFER, S M A RS ML, W
Rigm HERF. WMiEEZell. X —U#EERW, HAEEIAFERE
B kR, Ma2RE R TR SR, SRR A5 4
K. ©

HPHEN AN EEEN: SABFSENBFRK
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ARG EPANA P, URABATEL RN T (B, AR, BTl F
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(O Michael Wirth, “Issues in Media Convergence,” in Handbook of Media Management and
Economics, eds. A. Albarran, M. Wirth, and S. Chan-Olmsted (Mahwah, NJ: Lawrence Erlbaum, 2005),
445-462. See also, Alan Albarran, Management of Electronic Media (Belmont CA: Wadsworth, 2010).

@ Yue-Ling Wong, Digital Media Primer (Upper Saddle River, NJ: Pearson Prentice-Hall, 2009).

(3 Manuel Castells, The Rise of the Networked Society, the Information Age: Economy, Society and
Culture, 2nd ed. (Oxford, UK: Blackwell, 2000).

@ Eli Noam, Interconnecting the Network of Networks (Cambridge, MA: MIT Press, 2001).

(® Richard Gershon, “Intelligent Networks and International Business Communication: A Systems
Theory Interpretation,” Media Markets Monographs. No. 12 (Pamplona, Spain: Universidad de Navarra
Press, 2011).
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FMINESR | St omtE. BFUNES BRA ZHEURNEARRRESEEEZE X
(DVC) (1) EiEW A, QWG LHEM. IPTVAIDBSHSIE A& (3) ML
Uits  (4) PRATGHERK, o

=itH

Bl ¥ A W

VE & MM T35 $7 37 (Collins and Porras, 1994)32H— Mg s, BIAFLEES
R 2wl R AR R, AR KL £ R D AR . BEE I 1a] B HE
¥, MIFBR, SN ARSRERL. G AT R T# X8R0, Tl
11, I 7E SRS 7= S F A7 T AR L L ZE T 4. ©

(O  Jim Collins and Jerry Porras, Built to Last (New York: Harper Collins, 1994).
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XTI T —AN R R ARG AR A G S R W A E R, A4
BAREZHAFRIIE? IABH—NEER AL, PEL2EHAEETTA R
BB R . FE L, PradEE S8 2 0 R E DR 7E 4 ) L #ae
71 FEE. T HE B3H AR (Christensen, 1997) BLiXA™ [n] @4 t 1 Ath BT i BB 87 1 R
% (innovator’s dilemma) R % ¢

HARKAL, — 2 a] B BTl Al BE R A HR BEORFF BT HIRA R A . A ARIR R
Ahsic T 20 2000E AR, ERAFI60R 3L A= I . AR, 7E20i4
904EAR, LB AR BICIFRE A TRE PR, R 2 e g 7 5K
sl (Pixar) &1, MAZERFHCHEHK .. BEWw&EE LA QS )1 1 Es)
1H] B, 5% o

R A SE N HRREH B, i, MmAIKE T &S
V& Eamk. A%, BA—F, TURES LS TALSR . i EEE
T, XA R AT RO, AR RRMAES . 12215 PR
b, FHFES T A TR Eh Ml « Je &g JE 7 (Nicholas Negroponte, 1995)
Btk i “didt 3 X7 2 9. O T E AR mEEEA
REARFHRIAR KRG T« XA FANRESE— A o (BA B2
i) AT RESS tHER,  FF AR 20 2R T H i ) D

&b 1S BBk A%

BARARKZHAL AR INRBI SR I EEN, (HEX TN IiEMEzil
HE] ZHYERE . XF 2k ATbRG, B2 e ZEEX A AR AU v R,
VAL A\ IEFERAT W 5RO R TAERI S g B —&na], WsER
NE], AATIIRE — g KIS AR TR REATI A . 5 — Ll %, X fil
KR ERRRN, 52 S T 37 4 A AN/ B AR ) SRR AZ A8 i A b Al
AL, @

(D Clayton Christensen, The Innovator’s Dilemma (Boston, MA: Harvard Business School Press,
1997).

(@ Michael Tushman and Charles O’Reilly, Winning Through Innovation (Boston, MA: Harvard
Business School Press, 1997), 1-16.

3 Nicholas Negroponte, “Incrementalism is Innovation’s Worst Enemy,” Wired, April 1995,
188.

(4) Thomas Wheelen and J. David Hunger, Strategic Management and Business Policy (Reading,
MA: Addison Wesley Longman, Inc., 1998), 52-67.
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—OTE AR IR~ RN AR S, ATRETE T L S BORE U A
HPF B ER, X2 GIEHERIR (creative destruction) XANMAIBEKFH L. —A
(EREE QLEMHERIR M2, —B—FEARg R HIIN, BASEE. — A
— B EAMMASE LR, fFEX—m b, aTCUEAEEEER B @, W]
R A, EROEREKARER) . ik, IR EEAS b s ) B 1E %
B, WAl LE T BT ) S S B A AR LI R B O RAFE20HH 2011 JE 2 B R 21
LR R —RHMED TIXMHER. RLARM T — BG4 5L Aa ff
A AT BOR B 1 AR EAF BT .

F1.4 HEEBAAER: BAENERESEERAK

A HAKR B APk BRFE
o WL, 20MHLE30FARARRN | £6 5 Bl 7 Tk M T R R IE, 3 K
) 40EAR R iiE
™ ‘FT " ' ‘FT v %/\ '
e, AL, 204504 AL AR E &R ZR, mAmANERNE

TE (Topd0F 5~ KRBT &, 5%
LB, 20HLT0FEAK | 1BEhELFLEMN T B2 G 4H

e Fn20tH 41 80FA4K, MLk, WABCKIWESPN, NBCHEHICNBC
1 ..2 A a

BRI |y U TR AR

BB IREIE A H#E (CD), 20tH-20804EAX | BT W& AR hilAE /A B fe 2 ¥ 31| CDA% 20

CD iPod, MP3XffILE, 211k \

g R | e FarE i I B F RIS, WiTunes, Pandora

AR e HEER, 211tH2t B B0 a5 1 28 ) 1 2K

KUE: ROKH, AR RE O

B, FATEE— 520t L 50FEAR R I E . BAEHT BA
A Z 5 RMNHET K. —IFeE, B EERER PR AR AR . | ER
fTIRZ X T W H TEMELEEON, ERIEMITKAH. B, 727 B9k,
LS MAE ARG T, BAEED T . YEIEEBRIIE ) #E M 4 (Rf
CBSHINBC) 7201 28 504 A i 37 5 K ) AL M s 7 A AT AEAT Mk 0 3= 3
WAz, VP2 HCLAH S L RE N m AL (AR A ). Bk, F40
" H, B (REPHWM) (Dragnet). (FEME) (Gunsmoke), {(I4THE) (Lone
Ranger)3%, AU BRI EE#HE 7TEAT . B8R, X—UEEZAH T4

(D Richard Gershon, “Digital Media Innovation and the Apple iPad: Three Perspectives on the
Future of Computer Tablets and News Delivery,” Journal of Media Business Studies 1 (2011): 41-61.
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Yrie T RAT I G RS2 B BE R 52 m, | RRWTARFFEE T R TR AT kTR
ki, EAGNEY, EARMRERIIHIGS, BEERBET. XHRIE
g7 )L, B4, | iRidREL RN, mRERE, EET HCKL
i (A1 Topd0. AF . #riE%) . XHFAAIELADIREE AYHERZ. ©
20tH2T0EM, BLRBEMHIMZ AT, BEREHRERBRER, XHE2—
I TE) P i) . SARME], ERARARERSZ B T BE AR IR . BT AR E MK
A BT H kS, WHBO. KEAZLEMHEMCNN, ESPNAIMTVEE, |-
BT AR LZERPI = FENSE ., RRBRMALENS, WEMFACD
WH T ERTHREES, TSR HAS, DUERBEBRAKA LS4k
PR I HARAR, BHUEAE T AERBER . ] B Z AR MR G
BRI HEE, BT 20MHA804ER, HLBMCLITH ™ EMIRENTT, ©

5 S

KM A 2 7] &R

M KERARZ K Z— KB AR B 1 A 7 HE & B — A B HIAT
MBS, XA AR JCH R M. WA A T G R B I P A% e iR AC N 4 75 1) 52
SRR T . AR, EaRMAILE CIEA T EE MR R EUm. M 2008
FHE, EFRHENT —ANFREEE N, 2R EERREL ) T
AN T HTER . LB ERE, W GhrERTD) WWewsweek). (&)
(Fortune). (4¥&) (Life)<%, H=ERNIEM/DERAFAIE. HASHIIEH ZFK K
FAZECERK], LR LE AN TP E S 1 5w A A 5l 5 &
Zia BT REE, MRA Bk T BRI GEAA R BT SE L . X A2 B 3E PR 1)
BRARPER. 5K, 0& RALHEFH EEE TEEE RS R —AN R
A, BREIEN SRR A1TIk?

ERXABF, TAMTEESR], ik 7SI AEESSRR AR RE] 7. AR L2

(1 Christopher Sterling and John Kitross, Stay Tuned: A History of American Broadcasting
(Mahwah, NJ: Lawrence Erlbaum Associates, 2002);

(2) Patrick Parsons, “The Evolution of the Cable-Satellite Distribution System,” Journal of
Broadcasting & Electronic Media 47, no. 1 (2003): 1-17.



HFEN SEH—EEEE SRR

— QA A G RO FTRESE, TEREENEAAR, SHERIITFE
AR LAY . FATRSFE B LE 32 0SB KRR . B2 K
KA CABFER AT TR A RN EN £, HIXEA T 52 2]EE
AR BB IRE KPR, ARATHIRE] T — A 2o ARATT AR ] X IX AR A P e
T AT B 8 A s DR V& N T A ) R . X — B Z B 2 B s R B TS AT B
71l « B (Andy Grove) FIT$g Hi ) fik B& #5 37 /4 (strategic inflection point): 24355

i 3 7 ) fi A S

L T BT AR PR T SRR I B M K e . VAT SE E E R MA

iR (NASA) /) ¥AT F4E 78 = 2% (Gene Kranz) ¥ Xf A7 57 BB 4% B (o P i 2135
AR AE S RN IR B s« RWCR R AT 7

(D A. Webber, “The Apple Effect,” The Christian Science Monitor, September 19, 2011, 26-31.
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kB el

ERAER, RAFXEE AL LM ko) #40h 3L5L o T 7= A& oy 70 A
HAEZE, BEMEMEOREE L& LS,
— R E L - FF AT
ZFREF, REHERIRME.
— AKX NEH, PEREAEELERFE FHATE (CEO)

Bl &

fg b AR S B 2 T O R ML B AR O 5 20 R AR BT 2 — PR AR
I 1) T 2 % PR O S R BB E MR AR, 7E ARG )
(Blue Ocean Strategy)— 157, FMA/EZR LM SR (Kim T Mauborgne, 2005) &
H, ATEEFHNAENS, SR A R KK M. kRGEME,
MARA EHe2 7T HATW RS A% (FEM “4aig” 5 “ilg” Rz 2.
“Uig” RIFATIACEFEN L EEmiiigasaE). e, S
TR AW “ailg” wipt, M EERERETS S EE. HR,
“UEHE” PR R REER . ERBIT KIS ASETHE USR8 H
PRl CFMEIE” A d, “RiE” PR AR NEHE R RIS w5
BT XH, RA R  E 5 A i 5 ok

AT, B T 25 W HME R AR EE A T, Wi T 5N

O fE#EFE: AEMEESHRRETII —FEAZR, £1EME “Richard Gershon. “Digital
Media, Electronic Commerce and Business Model Innovation.” In Policy and Marketing Strategies for
Digital and New Media, edited by Yu-li Liu and Robert Picard, 202-217. London, UK: Routledge, 2014”
) —#77o

(2 Alexander Osterwalder and Yves Pigneur, Business Model Generation (Hoboken, NJ:John Wiley
& Sons, 2010).

(3) W. Chan Kim and Renée Mauborgne, Blue Ocean Strategy (Boston, MA: Harvard Business
School Press, 2005).
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BB DL RO BRI s D P B . RN, AFEX SRR T
PIA I E: S, RGBT AT ? B2, SRR G Rk o
T RIS ? RIS (e-commerce, EC), XANAKE TR IE T B P 446 R fh
Rt TR . BT RS SERMSEHES S, JFE T —NT R, 2ERAEKF
&, iR ZHIERE LR AR SEHFY, AT, BRITHERITRE
B (HBO) . 7 53 (Amazon.com). 7K (Google)iX =™ fiz g FE I iy ML AR A B8
R AT . EFAATNE S, ETX=EAAFKH THEF RS,
HABERZE, MRAE LB TITW RS A BRI, A2 40 iRk
A K2

BIFATLER

ST EEME T ERAE AR SRAR M ZTFMA. 2L LT —E
AR, BIIA S EARB . B, GUHT 0 LAk AL Fe B B ok
fitte HBOE H W s BRI ALY, il “Bmayy BE/SAHEERECE” 1
HEPER R A RSN S B, QHYmEemml. Ran, ELI R —
RINIRIEF 1. WEBAEER “HIEDIK” #E 0 R FCEAE N 8 #
mAE, BFELLMER. BEITRARS. EAEHE. RS BmAEis.
w=, QLA Rl FREEYE, DA R AN RS A FTRSS . X2 AR
SRR ELRIEFE?, WR21P7R.

w850 Bl 3 - AR R

MREZBHALARRBCFNEESEZE, RTOUHMAEMBREAEE 2
RILERE o X — LBk AV R UL, G187 2 i & B4 (triggering event) ) H IS5 R,
B T 3% 30 5% 10 28 Ak B3 A 2 W) 5 AR e 1) S L SR AR 46 . il dn, HBO#HEH
“GO” M5 AL SyhHE Y “ o BV EEAARRAN” , B2 X NetflixZe EARARIRAT

(O Richard Gershon, Media, Telecommunications and Business Strategy, 2nd ed. (New York:
Routledge, 2013).

@ Gary Hamel, “The What, Why and How of Management Innovation,” Harvard Business
Review (February, 2006): 72-87.

(3 Thomas Wheelen and J. David Hunger, Strategic Management and Business Policy (Reading,
MA: Addison Wesley Longman, Inc., 1998), 52-67.
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THHIN. X Rl o X 7 — AR R, B & ZEEN M mRln, &%
AR A EFERHT BRI & TAERI A S5 # b o 1K R FEARATT il 3& 1 =
SR BL S MR AT B B B EY . RS RITT LS| SR R T ), X
Al DLZESE R A T R B AR B k. SER AT BN T E S R
iPod, M5 X ERHEHE HiTunes & SR ik« iPhone® BETF-HLANiPad % 5 F-HR B i 25 7=
MOLE2.19) . IEtn D5 (PayPal) BX S A 45 N1 « 3% R BT UL«
“ K e R BTEAA RZAL, E TR T A A, FRAGM

B FF HATI #0695 0t R R S AR A e ) # R od oo I Brikan®], &4

PR R LB %R, RS AR BT ey L, Ko, S

HAb 8] 8 B H 2B

x2.1 CIFARIIBER

HBO: & 7 HBLALLR K% 5 M T A 0

Brak: PR HER T i S RiA i RS MG B

T Sigh: 57 7 HFE AN AR TR SRR
WOdH: BFRERERNERITRASZ. EETHE,
EEMELE, HZEAFHEES R

Netflix: FLEPIAFAGE. SERAEGFEE. B2/

6157 06 20 LA 9k dik % 40 B ) T R
W) h A

BT LR TR REH, Bf
C AL K — R TR 7T

QBT A TR, AT
RBFUMERF = FIRSS
Rl T B v M 482 = €1

I BB AN B R IE LR (KR Th, SR RI BI R — Rl &Y. IEmER
2 (Hoff) frift: “REBMAF D, (AEEBNRZ, SR L2gHEERE” ©, 4
FARE B A, DMETEEARR, WHRFANA, KRR EISLAE . 767
Hi vt fE g, — e i M A R8T N 12 A o LT 5N A i) it

1. AFWFTRIEMME? B — AR ZERLF I {EEK. HrH{E (value)iX
AN ARIEIG IR SRS SR B AR B R R 25 . BT 7= S BRI 55 e 45

SER . iPod—iTunes—iPhone—iPad

Gershon, Media, Telecommunications and Business Strategy.
Adam Lashinsky, The Legacy of Steve Jobs 1955-2011 (New York: Fortune Books, 2011), 10-

Peter Thiel, Zero to One (New York: Crown Business, 2014), 79.
Tony Davila, Marc Epstein, and Robert Shelton, Making Innovation Work (Upper Saddle River,
NJ: Wharton School Publishing, 2006).

B Robert Hoff, “Building an Idea Factory,” Business Week, Oct. 11, 2004, 194.

6 Osterwalder and Pigneur, Business Model Generation.
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& R AMME? FEALEAT (Expedia) b iT WAL ZZ B ITT BB = i S 7E R AT 4L
XEHEBHMEE KR EEAFAN .. fEiTunes kI SE—24 Fk il 5 E 8 5K 5
LB A AR TR NHRIBAERE, A7 IR R b Bk
FAEGHBEMRINE G HIKFRE AN Z 5 2 7] = 20 AR AHIE LY, 0
(G ik g N 12 55 B A K] E AR AR B

2. AEIRAWRIEIME? XA H 8KV AR M. R
H 7w B EUIR S Y BARZ AR ? AL Tk ML E . FH P HEARKFRIE
FERENE X TR T 1) BRI K UL OV D A )7 i M el iR 55 7 A2 B 5
MY, ftn, Netflix?E ¥ it LAE B A Kmb i b 7RI S IR &S I, A B3 Rt %
ARACHE A BEZ R TE R . — KT i kA, EWE LBt & s 1
T PR SE b b T3 X AU B i Bk S5

3. AEINMHIRBRIFER A ? B OFEF ) (core competency) XN ARE TR
—ANHLAENR L T TR A . DTS RN SR 5T, — AR A
Al —E RAER A IR S ] BT AN A S J7 1H RE 3R 58 i IR
m M RAREES). OS2 S, 385 ERR A Gl
J&« ESPN. Facebook). #MCH ARCGER ., B, ). LN Simimts (O
i, Netflix. #/R). HlIEMAEF(Z2. LG, HIH) DA R S8k B IR S (il
T8, WLit),

4. NEIBARMRER? RGN BRI T AR . NTEHILK « #5
JEd « VI/R(Alexander Graham Bell) 2| 555 ¢ FL5a{H#S(Mark Zuckerberg), FAIM
ORI — A BB G . — LA GORT EELA5 ATl 4 260 44 A b 2 0 8 2 R B 5K
MR, AR A IR 1B A X A AL 6] 7. BT
e NET B REGE AP, AR —FIERA T B AERMET .. A, mErwE
OO ARAEAE W5 B B0 R ML Sk A ) AR T RFEE ) Ry b v R, A ISR T H 1
Bk IR B BT

4B A 2 20 A = M A R s B AR Al . i, ESPNA LA T MZEA MW
e ANE R ESRIE: 55—, EAN;EHEERE; B2, s, Hd,
ERBEANH P8R RAA DT 4555 c bRt A & iz s m (UL H AL Z 8@

(1) Michael Morris, Minet Schindehutte, and Jeffrey Allen, “The Entrepreneur’s Business Model:
Toward a Unified Perspective,” Journal of Business Research 58 (2005): 726-735.
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T8 % A 22 45) WO 2% LASRAS B ESPNIR G AR . A4k, 3R A fiTunes &
SRR R Z IR A T & LiPodF X H REME KA AR EF . ws, T T
. iTunes S 11720%

5. AR WTET SR EAL? XA 8B 1EIRATE BEA K EETEE & DR
ANV AT ZEAN R 3 P IR T 25 [ T AL TV ANV DA Z5U R 5E Te] 7 P 7E 1 35 4 %
FHREHCHRAC. X—HE5Z /R OME RN E L. #HE=
BAFME MBI T, ECLIUEWH T B OERE R (JLFZE—#K
FIBCR) E PGS P & B, RS TFHACHERAIHIER, mA
RIFWHIII RS . RNATEE%S T ATEX N EEEH . fibiE % BT
= R BT R TAE . WS LI FHLEIECF BN, 77 b
BRE KM, EERIR SR SR R . [E41Chang(2008) 45 i HIARHF,
BRAEAFTRA— DR =5, TSR —RBEES. —EETH
WL TEF= S A A =R R T,  DMELEF= i b Z Al 3% LR S0 ¢
HIRBRANC

Hir{a%E i

Y e e A28 2 B AR 7 i i 4 B 9 AR S5 R AEAL T P RS . R2.2%1H T
ARG B A U AR BB I RN 42 =Bl . RPN BSHIBRE— A~ Fl 0 1) TH 5 A %
i T MR OHEEAL. AT “HREATY , WEREFHERE T IXAARER S
AT % B AU LT R 55 L T AR

WERHNTIH

SMICHEA T BRE A R AN Z 58 KERPLSKRESL MR, B
FA44 BRI fBUR S5 o T BT AR R 38 & Z T I B2 ENAE AN — A KR
WH . AR EMAEMER AR S, WRKZEPHZBHBO. T HiHiX
PRI AT ZPFR R A # AT B i A4 15 (RTHBOJE £+ 5% A0 Y it

(O Gershon, Media, Telecommunications and Business Strategy.

(2 Raphael Amit and Christoph Zott, “Value Creation in E-business,” Strategic Management
Journal 22 (2001): 493-520. See also: Michael Porter, Competitive Advantage: Creating and Sustaining
Superior Performance (New York: Free Press, 1985).

® S.]. Chang, Sony vs. Samsung: The Inside Story of the Electronics Giants' Battle for Global
Supremacy (Singapore: John Wiley & Sons, 2008).
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0, MmN 2RSSR . SER, kAT IIFEARZR 52
o AR R T ENTELLZ P A28 WARR LB 5 A AR & 7= A %
B b, wAR—F, HBOFE19744E M I PEAR S, & ZEWRFFMEESE R
3 = A A W 5% B A0 (1fy B2 7E HBOWL 3 1 FoAh A0 % 28 TS 0 ) o [RIFE b,
HAEMRE AR EI0FERIEFIAEE . RJE A a) il B ik 3 E A AR T 4 =iE
AL AL, FEXHEZEHEALKR BUE . WS A HES IS pr i % B iX
A
F2.2 (EEMEEFEHLER CIFEG)

SER #EHiTunes, BANAIFFEERImp3 & SR FER LA

il 5 i R b e R 7 2R B )0 R 5% H T T 45 T B

5 RSt BB B T iRE R R, fER ERAN “EPAES” & BT

BG g R G R BB A AT g, (Rt SRR

NN (Rt BB B R &, AT E 853 )
HBO(ZKE®PFx) | 5| AW T EEVLAR S FE )

Netflix(Z=¥) | FFAMR L&A S AP 5 R 55
PayPal(RE) |#VB A& LR TRE ARG, RMASCEZRICEATESATRS

5 5%

F (BIEFEEMA: KIHKIBERY) (Where Good Ideas Come From: The
Natural History of Innovation)—+, {E&H L 7FH5r « 2 i (Steven Johnson,
2010) 438 T PTiA ) “AHSBATRE” -

AV A 1% 0] T AR ) B BT 2T AT e & R
. b, T4, NZEdHAALRAER LT,

#&5F-(boundary spanning)iXMARE, &fa k2| He08 88 hn 250k % 5 | e
R ARLAT (B b DX IR . B3 AT S 0o B 5 Sk A g g SR e ST T 1)
BLIE AR, VLHSRIEBIE &S H KRB DUF PS40 7T DL B 2
CPE

(1 John Nathan, Sony: The Private Life (New York: Houghton-Mifflin, 1999).

@ Steven Johnson, Where Good Ideas Come From: The Natural History of Innovation (New York:
Riverhead Books, 2010), 22.

3 Michael Tushman, “Special Boundary Roles in the Innovation Process,” Administrative
Science Quarterly 22, no. 4 (1977): 587-605.

(@) Jeffrey Yip, Chris Ernst, and Michael Campbell, Boundary Spanning Leadership (Greensboro,
NC: Center for Creative Leadership, 2011).
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TEREED . B3, PRBCHREN B AR RIS mel KAl KIS H
fib 2 F RARE) . AN RE ROREILE (R 2.3) .

#*x2.3 BHR—IEH
NS e E5K ey Ml AR 5K iS5 57

HBOJR 61 5k
HBO - 3% AL AR 5 A5} % SCRFI HE AR HBOZ J ¥t
HBOFR A AR 55

. 38h H 5 ) B 4%
2 LA 5 oK e 7 S5 v F i 3
73R i A 52 ) P Ey38h P 28 T = e 55

P B 3dh e 2=

wvas  ERF
AT Hi %]
K LENER KL KRR, | & MA DT #E
H i FAR
AR

pell

i

HBO /» |]

A LU IETIRIZE RTE19724E11 H8H, HBOEA— RIS 12
A, ¥ AT 5= A % JE W 1) B e i 2 %)) (Wilkes Barre, Pennsylvania) ff) £k H
WL T RS RS, TR A365 T M A Bt . ARIE b, AN¥m « 3L (Jerry
Levin), A EgwmAFRISE, FMARNA T 5K EZHHHBO. ARG KK
WAl dm AR, 73— AL - R A ER iRk EESE, &5 —IRE MR 2 A
(GRANLEL ) (Sometimes a Great Notion) 5. HBORZH ML B /R « A
=PHE AT, MAEI97IE RFPINI B Z £ SRk E @y, &2 1A%
R AR 55 X R

WITF4G B, HBOABH T WIRE Z 6058, XMIEHT#ES) T HBORK P
Ret. H5G, HBOEH T4+ 2 Fi AL AR X th & —Fofr i M AR X B1387) . HBOf
T HA ALY B BEAN B A A MR — L SR AN e8I KB AT H .
JTEBEPSCR RS B ARG AR 2 S [ 2 AL 2 iR [E ). HBO
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DU T AN ARG R AT, At TSR ME R, FF0 R )
Y, WA, B EA E EEARBIMSR AT HY. BRHBOA
BN KA AEIEAL RS AT, H2EHE S — R Dh L B I
AR5 o IXE MW AR SR H Bk kS . 19734E9 A, AR 2wy
THBO, LN —NERERETFAF, CURIEHENERA R G L.
—EZ J5, HBOMIE K K3k E e KA 2 A5 H ARV Ry . 220t Z2804EAR
Y1, HBOR K T ARG I sz — . —JF4h, HBO#RH T — R IR
SRR B ORI, B¥ER ASUE R AR, R DR SR T
BAEMAEET B ARG EH©. 7EHBOZ A, EEFRA ZizHILEME
s H el

HBO 0 12 2 1% 30/ Fa 45 P 2% g 21 W]

1975 HBOR E M H LEMAME S AFIEFEZENEN, RARIAEH
Ji. F—, WER T A LEEGK@EER AR AT M (BPRAZ AR . I,
HBOA e B A M EIMER ML, KBS SERAEERBENEE Y, B,
DEMEmMBEEE LR ERERARZHLT HEW2H, MrEa%T
HREFEFERBHELE, HKENMTEHEERA S A LBRIERSE, O
WTBS, 1976; ESPN, 1979; CNN, 1980; MTV, 1981%. Hit, TE/A
ZMEMHE AT, ERTHEIREEEBRERENEREN B ILER
G (7 SR BEHHIE . VN LA, R% « YUE (Paul Kagan, 1984)%
Z3BUE

“TRV A — A E] 6 R A R R R A HRIX A K, AR A S A

(@O Richard Gershon and Michael Wirth, “Home Box Office: The Emergence of Pay Cable
Television,” in The Cable Networks Handbook, ed. R. Picard (Riverside, CA: Carpelan).

2 Richard Gershon, “Pay Cable Television: A Regulatory History,” Communication and the Law
12, no. 2 (1990): 3-26.

@ W PERET N ERBAHER ERIGIR T T B, Bk EE T N A 5 Hb i E
(FHEEM KIS ZEEAE . BE LEE A BRI TLE S KX AE T8/ mEuE i &z sh .
Glin, HBOfE S, FAKREFAMNARFNGSERENKE. Eik, {EAE &G HhERE K %
RS, REAEIEMGSHNBEGEENFRIUEEEANE RS L, BEBREIIMERNGS. &
Z, DEBEEIT ML, WSANY &I F/EH P REE.

(@ Gershon and Wirth, “Home Box Office: The Emergence of Pay Cable Television.”

(5) Patrick Parsons, “The Evolution of the Cable-Satellite Distribution System,” Journal of
Broadcasting & Electronic Media 47, no. 1 (2003): 1-17.
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dliml

o [ o

MV 55 3 P 3t A2 56 [ R T RI S5 A ), BB T AR Rk N 1) 7 HE & (Seattle,
Washington) . G3ZZ AR « WAL (Jeff Bezos)19944E7 A IE B T W E b /A
Ao AR AR T IR S . and, JEE kM uh C4 2t 5 b R
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TAE, REIT PUHER.

f e AR — AN B, i M2 S agh ok (R JR A . 3X A 1R B O R R AE T2 H
HERPIAEREM 2%, QL — P HRM 7 Hx. DR 7 —NEH, 5205

(D Paul Kagan, remarks in the Pay TV Guide: Editor’s Pay TV Handbook (New York: HBO Inc.,
1984).
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(O Richard Brandt, One Click: Jeff Bezos and the Rise of Amazon. Com (New York: Penguin Books,
2011).

@ H. Albert Napier, Ollie Rivers, and Stuart Vagner, Creating a Winning E-business, 2nd ed.
(Boston, MA: Thompson, 2006), 241.

@ ].C.Ramo, “ Jeffrey Bezos: 1999 Person of the Year,” ZTime, December 27, 1999, http://www.
time.com/time/subscriber/article/0,33009,992927,00.html.



F-F  AlaER el

T S#RhFn “3Z5HME"

AT 5 H (exchange efficiency) JR M EEH 22 —ANEE M. 56T
T 9 RGP SRS Ak S E A k. A8 5 R R K 46 i 52 491l A2 o i 1 R T
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%, FIRSEmE T, W5 —FKWRAH R AR, BXA T =M%
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(O Gershon, Media, Telecommunications and Business Strategy.
@) Sunil Chopral and Peter Meindl, Supply Chain Management, 2nd ed. (Upper Saddle River, NJ:
Pearson Prentice-Hall, 2004).
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(O C.Matthews, “Will Amazon Take Over the World?” Time. July 16, 2012, http://business .time.
com/2012/07/16/will-amazon-take-over-the-world/.

2 Richard Gershon, “Digital Media, Electronic Commerce and Business Model Innovation,”
in Policy and Marketing Strategies for Digital and New Media, eds., Yu-li Liu and Robert Picard. London,
UK: Routledge, (2014): 202-217.
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9 B Eh RS T 9 7 I

filan, R PESTIE RSN “ ERNAA BITT/REE” , B
&SIAT SR &, FEEI%EE ML (Booking.com) F{Z 24T Mk (Expedia.
com), 8 A]BEFERL B AR SETT AR FIR 5, X8 H R SR GS SRR HE
¥, 7 “Ba” EUR “BRER” GOmANGIE. s EERSE, EN

(O Gershon, Media, Telecommunications and Business Strategy.
2 Ken Auletta, Googled: The End of the World As We Know It (New York: Penguin Press, 2009).
@  Eric Schmidt and Jonathan Rosenberg, How Google Works (New York: Hachette, 2014).
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(@ Eric Schmidt and Jonathan Rosenberg, How Google Works (New York: Hachette, 2014).
(2 Richard Gershon, “Intelligent Networks and International Business Communication: A Systems

Theory Interpretation,” Media Markets Monographs, No. 12 (Pamplona, Spain: Universidad de Navarra
Press, 2011).
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(D A. G. Lafley and Mark Johnson. Seizing the White Space: Business Model Innovation (Boston,
MA: Harvard Business School, 2010).
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(1 Marc Annacchino, The Pursuit of New Product Development (Burlington, MA: Butterworth-
Heinemann, 2007).

(@ Michael Brooke and William Mills, New Product Development: Successful Innovation in the
Marketplace (Binghamton, NY: International Business Press, 2003).
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(1) Alexander Osterwalder and Yves Pigneur, Business Model Generation (Hoboken, NJ: John
Wiley & Sons, 2010).

2 Brooke and Mills, New Product Development.

(@ The Imagineers, Walt Disney Imagineering (New York: Disney Enterprises, Inc., 1996), 21.
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A LA R X s i b B i 4 B0, — BRI & TR ES— RN, b
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(O Tony Davila, Marc Epstein, and Robert Shelton, Making Innovation Work (Upper Saddle River,
NJ: Wharton School Publishing, 2006), 28.

(2 Farrah Detuya, “Ideation, Innovation and Creativity,” Slideshare Presentation, June 16, 2011,
http://www.slideshare.net/Farrah1978/ideation-innovation-and-creativity.

3 Peter Thiel, Zero to One (New York: Crown Business, 2014).
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(1 Reiji Asakura, Revolutionaries at Sony: The Malking of the Sony Playstation and the Visionaries
Who Conquered the World of Video Games (New York: McGraw-Hill. 2000).
@ Clayton Christensen, The Innovator’s Dilemma (Boston, MA: Harvard Business School Press,

1997).
3@ Detuya, “Ideation, Innovation and Creativity,” Presentation.
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(O Annacchino, The Pursuit of New Product Development.
@ Larry Bossidy and Ram Charran, Execution: The Discipline of Getting Things Done (New York:

Crown Business, 2002).
3 Scott Berkun, Making Things Happen: Mastering Project Management (Sebastopol, CA:

O’Reilly Media, 2008).
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IR PR, H2dER S ANRBRR . TN T8 Tk w & & fr e Th Ae
HIIEHRE T . BEEREMEKIR R, DAHEARHE R IR IANRE], FRTF
= A RR S B IR ES A R . TR, AP GRe o s, Lg%
T —AWER BBiFER, iEHP S — KRN IR E L ALK

[FIRE, 20t 2L 80FARAI SR T AL (VCR) & — MR AMEAE A 1 ek, )
BRI RGT B LR WA R o I8 2R ) B8 B 1% o2 AR AL E 32 B4
Mo B2, KEVHHIE R I IC R EADEMB L T . XK, 44K%
BORARHUH P AR DA FE SR IIRE T« SRR AUHSC I3 v 8] 8 5 ok A
MR (DVR) i & filiE et T — S EENLBE. HEEZ T, 4 XKIDVR
WHES T 2 TAEHE. WRARRERE

FE BN . g o Fu 8 (Dieter Rams)iA K, 7= 5h N iZ 2 5e ¥ 1 3 B2 Fr
AR, AMNAZAFER VS 7 o XA R N iz 2 SRR, FFRE S R B R ER
it . fEXA L, REERY, —Mr A B HAGESC I A T 1
PiRFHAE . P mBEALRMY), AR 2R, H vk N2 8 A il
. B2, BAOMRESZ, FARIERETEATE, MAERLEALER
FRAE. SERE AT E MEIIE N S8 K o TeAn Bree 35 R dh vovt R R X

(D Sophie Lovell, Dieter Rams: As Little Design as Possible (London, UK: Phaidon, 2012).
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MESEAT L. &a, R NIZREN T X — G e AR A
I R EIE AT AL R . AZEE AR, Borhid FE S B E e
BoR T X AR EY,

c SN

TEAEFMEEHETET M. 58 BRI AT, REA
A 2 — K AE RS H AR AT . EH0ZERLRE, RENLGFCEMN
HREF RS R . FEMEIIN], RIEFEB A MR FGIAN T HZ R —.
1% b 5 Wt (Walkman) . 4% (compact disk) Fl13iF &AL (Playstation) IXA¥ K] 1a] 5 £ 8 1%
o R ERA R PR T S OARE R S 0. RN, BB REMILFE A
s NK H B/ (Akio Morita) JF& T & ik BeAR, {2 e e sl Th#E A Sh i
Y. KHBVIFFEAFZED BRI . R, A T3 8 A h R e
iR A R W B W KERSEIX— BRI b ) 4
B, RIBTEREMBMEEL TS E IS4, SRATEIT 5 i  ARSS

LR gy

[Tz AT R ERE S W A S AR RS, R T EEIEARES,. N
19664 145, ZJEMHAh H ASHIIE i aa K E A E U M S il, LU EA
Wrs KK F K. &Y, SR EVARSHEHAREVINEEREMILE, B
FEATHBZEIM TS, BT 20MHAT0ERK, FHRERSIRR, 7
B EAF TN LAV 2 KIEMR G RITREEC -

B I7IXN, HH K (Masaru Ibuka, I 2R B4 E EF) IEHRI£3€ EHik
7. BANISRE, (HL2HEE 2R TIEARIT B — & TC-D5 & 2L L. .
{HIX—K, Ail[a] K%% #LE(Norio Ohga) 2 | — & R B 1) AR BB & . 5

(@ Lovell, Dieter Rams: As Little Design as Possible.

(@ Richard Gershon, “The Sony Corporation: Market Leadership, Innovation Failure and the
Challenges of Business Reinvention,” in Handbook in East Asia Entrepreneurship, eds. Fu Lai Yu and Ho-
Don Yan (London, UK: Routledge, 2014), 225-239.

3@ Richard Gershon, “The Transnational Media Corporation and the Economics of Global
Competition,” in Global Communication (2nd ed.), ed. Yahya R. Kamalipour (Belmont,CA: Wadsworth,
1989), 55-78.
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HEBR R T K BR3¢ =(Kozo Ohsone) . K EHRSE = @i xSl 5K S 23 .
KEARLEALE TAEAN K — &0 & B AR FEIL, SEX SR, Skl
—BEHEALAFRECEE . SFRNEETRITREIR, Az o KneE s,
B e R BN BN LA RS 6.

HRIR IR 23k T K H (Morita, HEFRERS), BRALGE:  “liliX 4. IRAIN
29 5% B — AN AT DA R IDE AW B S AR A R 2 — MF R RS ? 7 Ok e
waEmRZE, W MR, S EER TRENAATH. 19792H, KH
BT K= SN EFEA 7 ) — 8BS s TN fhzs FRA
RBHTERE, X mEE AR pEr 5 k. & LR —2E R
Zrm His g2 FAEMER N, mmEE a2 EaHHmg . EFHR
FEIEE RN, KHDAGCRAANER: —, ST ERERME g
HEE: B2, AMIBEEAKXGEMEEN, HHEVERREE. IEWR
#(Nathan, 1999)Fr 5.

“BAFor R B AT EKBEHAFRCZ L, ZAZTIELGTA

dA2, LWEAZLTHMNK, N—TF 4, REHEHFIANZ S~ bt 7
) defgAe, 7

FKH B e 2 BL A N o AR A E a e g 1 . AR BEOR A O A )
iho EHE T IIINAFE, AR T WalkmaniX M4 . 7= A RE 7 R
&k B BB AR E SRR A X Pressman®. REFE S )& T — A2 H
FHEXE KRR MY, BERENAEFETURAE T EREE. NamEBALAL
Wa, EHRXE RS E S AT — s & R B 7 2.

p ¥

19755, REAFSH=CAHARENL T 5ERR, THERKERBETF)E
WREROCE L. BB ENT U (Norio Ohga), & &2 L% 5 R4,
PFERBE T xE A A HMNSER T . ifeE T — I RETEMN, e

(O Sony Corporation, Inc. Genryu, 2nd ed. (Tokyo, Japan: Sony Inc.).

@ [k, 207,

(3 John Nathan, Sony: The Private Life (New York: Houghton-Mifflin. 1999), 152.

@ Richard Gershon and Tsutomu Kanayama, “The Sony Corporation: A Case Study in
Transnational Media Management,” The International Journal on Media Management.4, no. 2 (2002):
44-56.
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T EOCIE B B E e B HIAR . M19794EF19824E, WA TIEITHEIA—& &
YE, XICD¥EMERIHATEE, £ EMEH2ITCDE R, Atk 11982410
HIWICD R AR

WHIEAG, BT ZEARMEEE R, CORELIRLHEELFE. H
B, KPINIRZE], CDRIKERE TR Bid AT 7F 2 ArsmZIHk ], B oA il
VR E] T CDRAR A R AEM . BT RE AN G 8 5 T A AR T, X AtAT
Kit, CDMAZE—FREIELMTA. FRENZ, B ACDEBEEK
B4, NN EAN T RN E . 55 R REAT 0 — K5 i
R, REEE SRR, “EAMTER . 7 V19824E8 A31H, ER
7, ANRAREME —EEN) TR —AMCDRS, ellaigRrE. R
. BHMEHLIE AT MEWEBA A7 .. AA, BB/ KFHCDECH T AT
W SERRbRdE. F/19864F, #F ARCDRIHI/ERE d kA RIR44500 55K, Bh T
FEMFESRA . EENERHER, COEAMBRLERELFEHEASE, i
e — KU &KW, BEMEHEXCDE RMENES, 2T CDRPLME X3 i & (Bf
3 AR R AT AR L), B e (DVD) S DVD & 4. ©

ARN - BTk d

TR — IR KA ET R, IR/REF « PRI « it JEFE AR SR [H SR 7
PERPRRIRISEE. EMNEALZ AT, @2l mZARKNS:, B
IR ZAR e ). e RgvtRlE, kG, iRk — AR ZAREKK
HRMV ARV

30

1919%, #METRBEZRFKEGS « fHREHT (Ub Iwerks) &51F, MOLT B K
il RE A . RE#T T IJLIRFIL, B2 AMNUERSE KR RRE
R, REBTET . WEEREITTEXFX~FJE, #EE T EG KRB LN, FH

(O Nathan, Sony: The Private Life, 143.
2 Gershon and Kanayama, “The Sony Corporation: A Case Study in Transnational Media
Management.”
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(Roy)o AthAl]—#27E1923F A Ak T it e bl o Rl TAE= . R/REF « L JEfTT
BIRE T, TRk ST P HMBA BN EARA, —AkAAL, 4
i 508 (M. J. Winkler) B B8 AAT N A SR KL —F 1t - Jé 5l i3 - T8 46 il 1 R
KB o RGFRN FZ W22 5 e B &4E15003% 70, deRE T, I
BARR A TR FCE X LR A= S1Ek . 19274, @t B eI & RAIK S
B L, 44 4 BT BL/RTE (Oswald) Sz % . XA RINERHEATE) T H P Kk, A
M, R REEZRIRBGE @B . 4R, @LEREITERTRBER A
BRAT, hREBIMEMRELAZE®. 52 TXKERGEI, AIFLUE,
it - 8 — LI Rt i R A B AR AR T OB 1V AR

it R AR N R eAARREAIEAY . X—K, B2 1TKA
1. RS T Z R, 440353 BR (Mortimer), J& 2R 48 % 4 KA (Mickey) . i
JeH | —SE K, MR F R MR, REHIE TR EZERBE. B
=K REERABF TSI AZMH TEERN—D. Zh GOHER])
(Steamboat Willie) il A — P AR, Ja KRB T A LML ZAIE. AAZ
J&, KERBA—FU LS, RS R AR ENTE T AR E L

RORFF « it e TAEE (e R4 “oREs « e M ashim” ) K RaL,
R T AR IREALE S E B . %A R TR IVE 25 SR ML & 1E 5 18 AU Y
AT hRHE. 20T ZE80FANT IR, R/RYY « i e TAE=E STt T —R5&E
S s AR, BIE: (UNEANMA)Y (The Little Mermaid), (F 1 5E#)
(Beauty and the Beast), {FI$:7T ) (4laddin), {WiFE) (The Lion King), (I
Ryt (Pocahontas), (XBERE) (The Hunchback of Notre Dame)F1 (I35 /R
W) (Tarzam), XEHEFZHH—L, B3 (KZ5HE)Y M 17X J5REHE|
fER TSGR, 20064, i+ Je LLTHZ 3T IO B Ol T B e i T4F = (Pixar
Studios), FZ%a#i(Pixar) & H ¥R EFEPATE LFK « FRMHAISLE . 20094F, i@
£ JE LA Te I ks W T i B *K 22w (Marvel Entertainment), {8 8¢ (Marvel) %%
Rae (WIRERY (Spider Man) 1 (XERE) (X-men)W)Ei&EE . 18 EL A
(B F, 5% 008 SR AU AT U T3 . 34 3 H RS IR & T R R

(D Louise Krasniewicz, Walt Disney: 4 Biography (Santa Barbara, CA: Greenwood, 2010).

(2) Ron Grover, The Disney Touch (Homewood, IL: Irwin, 1991).
(® Krasniewicz, Walt Disney: A Biography.
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X RYE - BT RREEA R RS

AR, ML BNAFOCEMARBEERRNRL. ES5ARFFENXRCE
ik 7904, KB AT AR YL, IRREF « i@t e A w2 B KK
5 EH AR N T . EH 19965 W 1 &Ry /35 [E |~ 4% /A 7] (Capital Cities / ABC) LA3E,
KR « i B AR —HEFETERRNA BN, AfF: )iEtEEEAHE
MR Q)BRARTEZE: Q)EAAML (ABCHALMESPN); (4)WH 2™ dh: (5)2
BARGEMG. RARFF « LB AR BFFEEESRN, AFES7sFHL RS,
ERFREE. EHARE. REMPFHEZ M X 2 SRS Y. wter—
LU 44 13 ) 5 A T8 EL AR 2 ) 358 A [ AR PR AR £ 5 a

1 8 = A T R SR 3 80 1) 4 5T A F) 64 A BK 3R A [ R AE N3 Hh s
Ho AFMWANFEEREE A2 e REAE Bt . 8t e R 119554
A, AT ARG JE NPT AR, 5005 R . B R GG I BEVE £ E DA R
VFZ U AR WA R . 8 B IEH A FFLE A T8 ' B 0& JH A 35 90 4 37 35180 1)
A, ET19T1HEERM. IMEREMRAEINFENER AR BEE
H. KRR KEETIAEZNEY ERE. KREE « el 24 ik E B ARAR
Xy 2 2Rt e O bl (Jir e 17 J8 5 [l ) DA R A 3 DK i vk el 1 e o el 1 I AN A
B, AUl e SR BE B A HE T O 30 B R FE . R AR S R T LA
AT TR, BN T HARRE AR e R, #tefed E Eigim
KX T — MMl e EFE A, FHTF20165EF . /A A R 10
&t e BERR SR AR AN 1 v de .

xR - BETRLBIRE

KR « i JEZ)A8 TR (WDI) 23K /R~ % « it e 2w 181 & v F & 4
A, PaoT G g vl LR E R A Ui R IS H ) 2R ETE ) . 4)48
THREAMSZT 19524, H AR H B2 757 B s+ e SR e iy i e . 201
ZZA0FEA, ERBAFMA THEZ M IENESZ G, 43 T (imagineering)
ENAREFFHRATERK . 10F X NAREWE B KA, FRHmR A [ e
v B BA AT B 2R R AR5 BEAF sl o K BB 702 AR AR e vt [ BAER LA 48 Jé IE

(D Gershon, Media, Telecommunications and Business Strategy.
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B 22 AR ATIG 2 T 04 M0 M . S, AR TR ER DA R B B A 5
F B URAE 54 . LR DRI A 74N K 75 %3 Bt (Audio-Animatronics)
BT, BRI LR A A LA, BRI . R
REMBGATE, fEEFS b, SETRACKETFZEH, WRRA%L. 1
M. HEHA. BHEFREROSHASL. FEENR, B TRAME T
i1 e A A 6 S R OB . Sl e R M Y
BRI 5 570 L 2 55 R 5 O A 36 20 2 A ) 7 10

S N

RADH AT B F AN AR RIS 36 k. 35 R
R AT, ERER RS A AR AT E L8 K « FRAmi o B
. PTG, FRAF—H GBI B ) S 0 R R I 18 AT
. XAHTEESR R E N M, URISIREFH T EMEREER. FPR
W AP T M SRR « TS, SCIX— SRR, S R &
AN A S B B R PO . A R RO IFER, SR IOFEA B it
L BA R R E.

¥R AR H25% (5% K « IR 2% T 5 (Steve Wozniak) H121 % [ 503
K+ FEAi i (Steve Jobs)7E19764E4 AHIERTEM . EASE —WRX I EGHET
—BEEANRI R BB G, X AN ATE I FIHE JE YE M & 7 #5357 117 Crist Drive Kf
20665 (K177 A0 M R IO K REZE PRSI RG G, TFIAEE VBN, Bk « KEBE
WAL T 19764E AN B R [ a) ¥ vk i T B — AN LA, B E R —
RIERIHEHLAPPD®, LFKR « FAMERERET ATME-IZES, —A
R FINFAE B XN 1L Bk it /N B R s, AT E . BAER, FAHRIK
R —ie, HEMYETHEE RERTENT. A FVHEMBIERK
ARVEAN R A B R S H S SR it A RSk, B W AR AR 2
— [ RIARBEE T HEAE

(O The Imagineers, Walt Disney Imagineering.

(2 Adam Lashinsky, The Decade of Steve. The Legacy of Steve Jobs 1955-2011 (New York:
Fortune Books, 2011).

@ Jeffrey Young and William Simon, iCon: Steve Jobs (New York: John Wiley & Sons, 2005).

@ Ak,
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ERITHEN

19774F, FrAn B AR 2% Je W e 7E — Lo 5 ARRG AR AR [R) 22 O 35 B T P8R T
X3S AR (Apple 1) W TAE. IERIEXANIE, T i — IR IR 37
MATEHATI O EIEEIE . T B R, TeAmllrm 9ok R A RE E i
ok o B ERI(Michael Markkula) & T ok FE R HEHA KRB AT HEN: . FEIXIK
GHAE, SENSIAALAERE T EE SR, L2578 E TR I
W T AT EIBHAY . FI4E, FeAniifn D ER R TIE7/R « RS Michael
Scott) V£ A T 5 — AT MG FEHITE,

3R AR (Apple I [ B ShHE HAF R AT AN AN FASRZ B mEEL. A
AUJa, A IR T 3ER =40 (Apple III) K6 TAE. SER=4C(Apple III) &BK
R AT IFH RN, EhEE —KIELFR - KERBLTRE
R R =N R

R = AR A B3R TREINE RS iE, THSMEIRBUR « 48 (Wendall
Sander) 71 5T 5Lt . SFER A A AR =10 (Apple II)ZEL10MNH N 5ER, HET LT
FEINZE X e 7 asr g hfe, SEbr_bAE T WAER (Rl A 58 ald. D1 5T i B 1T
HI s %% « FRAndion iXfh R L.

it — Lo THAFAE AR F PR A, RS E K A G R R, AR
B KM NARFER” « &, FER=4C(Apple T HEIE I &2 3R A 7wk LK
BRI, HEHIEARE TR Ko mR R EEERE, TEME
43403 0 F|780035 T2 18] . SER =4 (Apple HI) (I #E H N —ITF LA S B3R HE =1
VY. ERBRERREAIEE AR E, ANSEMRAREG SRR, S5
HE. SERAFEE T RITHFEALINH 2095 (LISA), B2k « Frmilii %
JLin 1. IS (LISA) K wevt B ARt 2 e bz o W A o R 2
>, —4L SR T10 0008, WHIHFAE - NEENRT TR, HEERFHN
ANGUI¥ . B2, SER=1C(Apple III)FIFH 5 (LISA) kW 5| % T Macintoshit

(O Shane Mittan, “Apple Inc., A Case Study Analysis,” (paper presentation, International
Telecommunications Education and Research Association (ITERA) Conference, Louisville, KY. April,
2010).

@ ERR « FEMEA197TTER1BIEF YR, RHE M EEPITE. 19814E2H25H,
X—REHABEREN=, WRMFWE 7402 3ER 0 TN, HPaiE—FaERIEI, A b
TRZRE. 25, ’ﬁﬂﬁﬁ%ﬁ:ﬂjﬁ A, MiEw « SuFEREEMeBEERERITE .
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HHLEFF K .

WEAER. R =18 (Apple III) FFT > (LISA) v+ ML A AR 1 [7] — i 3,
IBMAEJF & B RPN ANHHENL, H BTS2 mk X . IBMAZE @kt SR
i, S KRBT AT )T #H . 19814E, IBMELA15653 0 i 4% 4
THCHBAMANTEN, FEEENLZ, IBMEANAHENR RN HEFE
% . IBMIFHRAIE R G LE BAT 7= 5 A B — AN 2 I AN 5044 1) 2 J] 588K (Microsoft)
FFRE. BEE B RHERS, ERAERMLTHE R e T SEhribriE. ks
&R HE R, B P A MERW RSB EBRAE, A XIRE S
HEAN AT SHAIRY . G RARR, HREH LRI, ik i fli
13 DI R B 7= v L. BT A WiMacintosh B HE, {HEME T
— AR KH) FIEERIRE RGN EE R A, E2BREE I KR 6% FH K
AT VR, WORHUIE T A E SRR K. RS B m e, R
M —F AR KRR MAIBER SN T, HEGFSIEKME. RAKRE,
ORI R T — 581 HA MactH AU B 347 o, B FEMicrosoft Word
ExcelX A5 2R TR HFEF . AIMER SRR, 7835 Rk ™R
) S TR BT B, TRFE1997E8 H T T 1.5 el R T 3R, [ HAF L
AT 2o FRAT e S R W [E] 380 b TR R LA A T o XIS AERE A SE R
iPodFliPhone iy K i1 35 SR AT\ AN EEATAT ML () 2 iy (O RS AR S B, 30 B4E T &)@,

Macintosh

Macintosh¥il H F19794E A Kk » $7 74 (Jef Raskin) FFeR AT . A5k « Frih &
R AT LR T, A —MH S Wt 7 A T R RAS T AL
fith A > ABFE AL i 1w 42 4 AR B XK KSR SRR A, (HR BROAE R T I R E, R
P B T Macintoshe 737 B4 H A F — L8587 B TAE AN v vt ik A 1 BA
bt 5 I 8] (K HERS , MacIBA A T B & 7E IR vt BN TAE S s 4 e A A
AR . T Hr b i B 1 LisaZil H BIBA, #83F & JJEP7EMacintoshIil H |
19814F, il K o8 5 70 A0 7 i) & b 22 57 (R PEp 5%) B 7T T H1RA

@  “Yes, Microsoft Did Change the World More Than Apple,” Business Insider, September 8,
2011, http://www.businessinsider.com/yes-microsoft-did-change-the-world-more-than-apple-2011-9.

@ John Bell, “Aug. 6, 1997, Apple Rescued by Microsoft,” Wired, July 8, 2009, http://www.
wired.com/2009/08/dayintech_0806/.
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B P Al . Macfrt2GUL, Bf—FpStmmRAY, & aiFH i E e
bR 5 HHLEATACE, MAREEAL T XAKN &L (LK. 1). GUIBEEH
Jiti R 0 52 (XeroxPARC) SL 56 = & o it AR 22 7] B & B] ZR FEAHE 51 0 (Xerox Palo
Alto Research Center, faj#fXerox PARC) 2 F19704, H H P27 mIklas ik
T EAURIEATH R TAE. MacTit H B\ jit 5 A 52 B S TAE R AT T
i, TRFAMZHT —RSW, & LiEpT F 3R BEBREUX FrE AR BT
Thsle IXAE, FrAn B AN i 1 BA st 5 8 2 BP AN GUIN AR KA A v 5 ml fe =4 1
XY, MFZMERME, R FW TSR LRRET —HERRBA
woi. EXTIRAmE, HWRFIAR, e HEOERRAAS 235 R 1) — KT
B, R RARE—MIRR . “AATTR B EIHUATIL R SUK T, AR AT T AL
A] A A BT Sk oo W SR IRAE 23 T A ENT L, ~ @

& T mE OWE T B

ARG
232K & F &3] 167K A] F &5 [A]

L
I-__' I ':"-.:'_.!_:...:i I il
FHXMHR REXMHR RGRAE  FEIHE
%5l

Was_Cwz 10 19BE B
A Fiwe_ Dom B, | S
A% Fies Dsp B, | NNE
A% Fiwg_Cowm B | S
ARG ol Den T, 198
RE Vol D T, 18
R Vsl Dox 7., 1908

B3.1 FRMACHI B 5E (1984)

TERIRIREF « 3R (Walter Isaacson)ig i, FrAm ANt (1) TR 1 BA e
WO PR A () e v B, I LU AR AS BE T 0 7 2k H i UK BE ) gk o 45

(D Adam Lashinsky, Inside Apple (New York: Business Plus, 2012).
(@2 Walter Isaacson, Steve Jobs (New York: Simon & Schuster, 2011), 98.
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& LA RFR B TR AR 0IZ 2 oSSR I FE R e #4271 1)
— N EIERRB

19844F1 H24H, TENNFIFE JE T B30 i A8 L 0= 22 Be 0 o ks Ry, 7E
RZZIFETR], R\ AR KRS EIEAURAN T Macintosh. 2B, Z4FH £
k2 %, URTARSHGERBANREEA T 237 . Macintoshit 5
U R AT A N SEAT L, B THEATILEE T 564 —JF4R, Macintosh
HE—ARN R =Y. (B R B BH#ER, MacZ /[ AUGe — M2 H v
AL, BN WEFE, BT KT FEIL. Bl E AR
b HFTASERM M, Macintosh BB TR BE S & T 4K, 5
VAT A ER R EEM. 5K, MacZME—HA 302 FE 7 LK N HIK-.
b TR A6, SARAU5E I E LA F WiAtari. Commodore, Compaq. Kaypro
HRadio Shack%F#EABFE. HREIBMMIE2004F B H T4~ A+ F L4
f. AR, ANAVEHRIESLSNWAME R EGE, AR AT LB 2 5 35 46 BCAS 1
Macintosh v+ H AL F H B HRFAIE -

EHRiPhone

S S iPhonesg H R A R WS K — RINEFE RETFHLIX & . iPhonef
Wt — N2 A S, ATUSRREZNA, OFEEEEE. B3l ERMEA,
T IRBE O, DL AR Rt . SERERPATE 28R « oA 12007
FE1HIBAFEINAAEE WA 1H 4 i B RHE F 02847 B Macworld K& EAMAR T
iPhone. 7EARHIVEFH, FrAn it iPhonefifiid A — =& —MH k&, BFEER.
UG AR B ELIBE 04, X LB fl 5 1 S 2y EE S A

FRa—EB A, R FRRteRE I A RBRMAN BT

B ZAF G = n . B — AN A RRELAE B 6958 FriPod, AR 4k
FM, FEANAAREENEZFERNEZEE, RAETH? XRA AN IRy
FA, X RE—ANEE, HZANFHFRZ AiPhone®.

FEARBVHF R . iPhone e — iy 5 2 R B BE (1)1 %, B — /N EE A

Mz . EBERT LAME B4 WiFi, X ReH S AGHER . iPhonelzTEF R

(1) Steve Jobs, “ Keynote Address,” Macworld Convention,San Francisco,CA. June 9,2007, http://
www.engadget.com/2007/01/09/live-from-macworld-2007-steve-jobs-keynote/.
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iOSHIB s RIERS L. SFRiPhone kM EH E X T B L&EF, T
NI FHLAT LA N i et A B . S RIERFINZAE T2 6
LE: (B3 LM QREEMETEF: O NAH: (A)MP3E RFEBAFAAF
fits (O) AHNLAEEENL: O) A f7fE: (7)EBKENL RS (GPS) N 4% .

iPhone WHR A E 22 T AN S FIGEM B k. B, SFERELT —
MNEB B FHEAR LR RS . iPhoneHApple iTunesZEAAT JE & FERIE 2P . iTunes
A B AR AR T B Sh s oo ENEARY5, EEE
iPhoneE 4K 14 . I J7 T R 2 BE O MEAAF . H 20074 LAK,  SE R E R A T
KR AiPhone B T TN FAEFF o« T0SER, UM FR Sl O AR P ol 3 vl 4 i )
—/NE8493 . iPhone X SR iz 4T & AppleliA#EHERT, F+ H B Apple N FHFE ¥ R JE &
AN R .

iPhone X v E& . RIS HE Rk 7 HILFE )46 N 2K « FeAn
RO AL Bevh A s R IR N Z 5 7 s D RERI SF B2 . iPhonefili 5 5F 31 57 R
fE (BB, WirEEEA R T RE. SERA R BFFHHEES S, HSENix
A CATR] B A 58, RET#RIZ K, RADHRZ M. BN EER R
JEE, Wt PR Z S MR AR . UpE AR (2011)F8H, fER
ZHNT, T TR 7%, B TARRIMATTSE4e HARATT VR4 1) v X
B, RERITHAIATE, #EEHESMIT0AERTY. BFEERAT,
W E e A S ARATME WK sh TRER vk M E i Imr g gk « ok
(Jonathan Ive)>Kii, iPhonefA%H & E E )2 TR . iPhone ) AMA TRt
5y B 0 W3R N T 5 1A W 51 D i A B FRE e 72 BF e 1T RU #0220
FRE®. B MIERPhonedfE it LK, £ HAbA ) C4HEH T £ 35 iiPhone%t
Bt BEARA . IEWMAAIFT G, “RR R ZEANEWEFERER « BR=E.
S E AR AR TR WX AR A T, AESHEHR T A AR e FHLR TR A, 1
X R EZ R E T LB E . iPhone (R —HIE e FHL) C &L A H{52F
3G T N — AR 7. NS eEMAEFHEN . IEWf 2L « K5
(Amanda Walker, 2012)%5 FI|[#]:

“EREZTERENERNL S A EMITN R EAE, KiE

(1) Isaacson, Steve Jobs.
(2 Lashinsky, Inside Apple.
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7 i BT A TG BT 17 vt AR 95 1) T 37 A B 50 (B o) IRAT 7 v AR 55
MR ZFRERE. matlFrdEE EE, FHAEAARERARCE T KBAKZFIE.
BRBRNACER T N4 KERE R EAN AR, 2B 2B AR
PRI R . AREFFHRE T =K FEEZEAR AT —RH) =i, BHFR
JE 25w (Walkmanf1CD) ., J# L JE A\ (FHEshE . 3 82 [T 7 5K ) FnSE B4 |
(Macintoshtt & /L F1iPhone) .

RJe/ KA CDFE 198258 i 5| A\ —Fh 48 B id SRR S SR I 5 20, E#T
T BRI KU . CDAKAH C N ER B FEORICE, T id 1 R RIR AR
a7, fers A AR IURIRNE B BiEMT O 5 . AR LY ERNFEE, RER
OB B R RS i R, B A SRR . CDR R
PR LI FEC KA T ek BRI BbrdE . WaipTiR, R alE& 2808 i
AR R R . CD5IR T Ja k% T CDRIML AT 5 48 LA L DVD M #E b DVD AL
A A B FE R

195548 - J8 5 [l #1197 14F 38 - J& th 5 (1) 4 Hi A 238 AU 1) 308 2 B 8= 2R
BOE T At X4, Hidbeshmiy ik, @57 507 BRI R EEBR R b
2 S R e =8 /NI TS D) W8 B w9 T ) s R 7 A e 1B RS | S Pt E O
PR SAL TN B A AR IE I S5 4 . 1R “BEVR” R “ZJRE” XERE CE RN Tl
LRENCAER—5, Mk TESFEREERN MR, dtElnaig, —
DR B 41 B 5R 2L BTk sh i . — ANMABREI S, e B IR A ]
VIR RET0%. T0%H [l U5 R U B T 25 7 B S E UGS AT 2 K. BR T ERN1E
2, et SR A A e S U R R H M

(O Amanda Walker, “Smartphones and Public Spaces,” Scenario Journal (Fall 2012), http://
scenariojournal.com/lu-smart-phones/.
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A5 BT AT KPR S AL . FEER R R, AT R R 4R 2L BIE 2 L
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KA F 2R TRAW, 28, BEEHGREREF X RHA K,
— K Ey « WIR, WIRAF

Bl &

AR, B AT RF 6, EREERWSRE, B LEHNmEk
W R TER P T K. S RAERHAT, mFE—NHR NI R TIER 7,
— ML F AR AT REW RAH X Z AR AR, S-S, ErEesE.,. R
R ZFPRS BHEAND K. WERGFINSRESEZERHHNEEZRNSER.
BHE, ERAEmER, BaiEd, —ANEIhEESGURE T LABIE A RN SR 2
2, NAZRMEWNINGME. =, BEX5IKKENENE, X8 NFESNHAE
R L S5 AR B T N AENEY

flan, HBOMM DEBEGEHBEAT HEXEALBEMNZER, AN
~HEBE/AEMBRBMENAELFHERER. HibXFLBEMNTHE, B
ESPN(1979). 3&[H 45 £k B 4037 15 59 (1980) A1 35 5k FE AR (1981) 1R PR ER 3k, K F RIF:
3z BE B AR IR R AR . [, Y -hufbh M sl SEEC AN R MV 2 FELRIEY B T 7 4%
ITHREANEAR, CEEARLHMBTRSREZKKH . ZFERARRE T HALER
b A F] SRR FEHE. R4 TIRHE T 6T A0 5% IO B4 R0 B A5 A =1 i L & i F2 6

(D Richard A. Gershon, “Business Process Innovation and the Intelligent Network,” in Managing
Media Economy, Media Content, and Technology in the Age of Digital Convergence, eds. Z. Vukanovic and

P. Faustino (Lisbon, Portugal: Media XXI/Formal Press, 2011), 59-85.
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(R Mb S5 I AE BT

F£4.1 6NEEFBELAT: WERIECIHFITE NN
19754, HBOf#H P EIEGIRTT T BB A%, (€ T BDEME %MK
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0 W /R 2 7 ) R B BN 3635 OTITM) B R . A EREEAE B DL “ BRI ” (AL
- 11, FEPCHIEAURIT & T — A5 B Th il 45 i fE
% R4S

@8t [EEERE, BARSHELESHE, X—RAERESHARERAREH
al (B 2 S AR AT ) A 4 5k

B v A 5 & 4 R shE A R R RN BCE S EE R R, R T FZRE
B TAEE | —/MFEV AR zEEE, mtRRshG. Eashin . BREAF.
NFETBA R EESE

SERiPod MliTunes @A T JE IH G AL T 5B — AN FRZEATRFEEE R F RS
L

HIdH KA CEFEAEERS, & CAR SN F R KL
DVDHM GRS, @B RSk, A H P RAEFZR T RS

B ZRAEE N T AN E(SCM) RE M4, HESREREFEH
FBIE HliE . 26 A0 7R P ARSI SR . 5 =F LT HEBRME
TEREE AR R LA . B TE A S 5 S IR A R ST L
H#5

VAN

al]

0b 55 % B - B R Rk

WS R 2Rl IEBES M RGEM T IERRESHRSG . W5
FRAMARGUE R EAR I, ATLLEW 2 9 HMEE T « \E « &)
(Frederick Winslow Taylor) Flt& 61 i1 56 T i MBS AR5 Y. FE8A 204G
FH, R T KRENHERRIK, BFSHREEE(TQM). ATEIEHRE
i, A1 O R SRR . FRESRIRIILE A2, KFETIR

O HEHEHEET « B « YR ALEEIR TR, BOFRS TRECE. ik
RR#E 2 42, MW.: Frederick Winslow Taylor, The Principles of Scientific Management (New York:
Harper & Brothers, 1911) .
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M) ;R 452 ) I R B 1 7 T A AR S5 B R o YT QML Jer U AT A 30 81 36 [N
W. ZEAEZZ « BEHMZIEZ K « &= (W. Edwards Deming#1Joseph Juran)[¥] T1E,
fATI7ESE — okt SR e AR 2 K H A2 =) i iy Mk Bt i) . TQM IR 5 )3 /] B[] %
KA R EGRFM RS HESE RS, mEREER, INVEERBRER
TARHIR R ER K. B, TN 2 SRR RAS S 7T 58S MR 7 i
JREA PSP R ® . 8 AN B SR ) 4 2 A RN A R AR NN % % e
K% . TQMumifR§ 2Lt 2 VF P AR ROR LR 2= 3R

7~ HigIg

AT R — RV SRR, EREEFEIEE, RERE, WA KIS
WP 4% T THHIENE, 38T SEHE SR . AT R —ANE E RGN,
A L B A B v T IF R AR AR P58 £ 10 RAUIRS o 7S TU R i S U
HG/R » S50 (Bill Smith) 7EBEFE B4 /A 7 B TAE, fh7E 198648 T 44 & — AR
F975 PO AR FD R PR it e o /S TR FD IR E b o 104 B B R 2R G i S0t A
2, B BE AR AT & A E I R TG . N TR 5 A F B < (GE) 7E.20
HLR90ERYIFA . ATKRERREF =AXEEE, AFES. REMRT,
BPREE D RBEE. BN HE SRR, R, BAAE
S TR B RS IS . ATRIEE —AERE, #
RERNE S AR AT LU AW RS, SRR TS kD AR R H A A (5%
BREE) Y. ZN TR EDES IR (58 = AN B AL EM B T RS 7E 20 A BN
%, RS RTINS,

1O  “Total Quality Management,” TechTarget.com, http://searchcio.techtarget.com/defini-tion/
Total-Quality-Management.

(@ W. Edwards Deming, Out of Crisis, (Cambridge, MA: Cambridge University Press, 1982).

(3 Richard Gershon, Media, Telecommunications and Business Strategy, 2nd ed. (New York:
Routledge, 2013), 342-343.

@ Peter Pande and Larry Holpp, What is Six Sigma? (New York: McGraw-Hill, 2002).
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REHEZ M HARENOMS, d—SEHE2ERE. 19934, K
RA AW B (Hammer M Champy, 1993)HAR T (M HiE: mlbEmES)
(Reengineering the Corporation: A Manifesto for Business Reva]uﬁan)@)—?}, FIXA™
RE] ZHE Kgmmk. NIRRT, i (reengineering) XN ARE M & H ik
o8 ) e A G/ FO 5875 PR DL . PRI A PR 8 T A A TE 2 ) T I K SE 4
B BN TR B HAZ S RS i e FIRCRAR T BRI B . FHERI 53— P ARE 2L
& U FE BFT 1T (business process redesign). NV FE BB v iE bR BT T 4R,
EREX —FERENLSREEITENES, HHUZEEIEFHLAT. EMK
FRTUAR Z M7 AT E, QARG RA, BRI E SRR, &
MR P RS, %%%. HERWER DAL SRR, TAREX
HLR IR #I1EGRELZR -

0P 55 i B LA 2 G

W55 AR BRI BT EUEB ) B &N RFE AR SA RS 8B A H
f (Davenport#Short, 1990)¥ N FFEE X A  “HASEI—NERRNL S5 45 31
AT —H A SR E . 7 VAT, AR S AR N 1% 2 41
WF, ZFRFNHASNRZE . S THEARME, WEARECH AT LA e
BOHT A 7= 71 AT B = i B SEIRRP I SR . TR A Ak Bt U5 B
2% NHEmAE RN MEHHER. T ELEMTHGIEETS, L
F MR CIHT 2 TR ARFIRMA G, DA A AR m) 28 3 i 2 35 2 44t 150 o
B BT B MEAEE RS . BARAR G FFIERAE GO ER S8, AR
REHNEE FRESERR, SLHeE T ZENME®. Bz, A,

(D Michael Hammer and James Champy, Reengineering the Corporation: A Manifesto for Business
Revolution (New York: Harper Business, 1993), 31.

@ [kt

3 T. Davenport and ]J. Short, “The New Industrial Engineering: Information Technology and
Business Process Redesign,” Sloan Management Review (Summer 1990): 11-27.

@ Richard Gershon, “Intelligent Networking And Business Process Innovation,” in Handbook
of Research on Telecommunications Planning and Management, ed. 1. Lee (Hershey, PA: IGI Global, 2009),
459-4T71.
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NN, NEFEHANRBIE L TEN TN, #6 TR & SRS R
. RSO RWREARZH TILFE R THER, &l Al & mE.

(2) HERIRTR . IR TR N AR B E [ E A X 7= A B AR 45 3 A (&
Sz, SEURBMIREZAREZH, BIE~MEME. SN E RS,
FEAEF=(RIAEF2 K2 /R T0) . A S ME i, DL A RN R4

(3) 4aMEAT IR . AL B B TR FRE — MAFE R SE B — RFIME S I i (1 B
[ T o PR T A P2 RN ASAS 7= it 45 2 B VS B3 T g I 1), 3B R ) B B

(4) BARE A . BRA RSP A BIRES A R HEMEERA . AR
EHEANDENRFAFAK, . 5. FE% AR T 2082

A 2 AR SO AR PN (A S 0 S I, A kg DR o 2 ) DR V7 ) 381 0 28 T
AN N B R (S BRI —Fh a0 MME TN S 7 T3 B i T
WA D BAT R . KGR R G R I WRBII, N CUE S RCA . IE R A )
7= i AR 55 -4 SEAS A B IE B AL

H M EE

SCM (Bt 5 HE) 2 —Fh i R R BT, & 75 T 18 S A0 T A7 9
A 7 G TR — AT XS B, (IR HER T8 S 5T

(D Richard Gershon, “Intelligent Networking And Business Process Innovation,” in Handbook
of Research on Telecommunications Planning and Management, ed. 1. Lee (Hershey, PA: IGI Global, 2009),
459-4T71.
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FEREIS T, AMUBRERERMMENE, dEfEEhE. SF. FERMES
A5V, SCMABHANARFEKERSEERIY: HHEMGER. SCMTFEEFIX
HHES: ZE5HNENFN ANARENEME T, FERERE AN B
FE, HIr2MAHRACEK, Wtz P & K. SCMTE-L Mg 50
KR AR [FEERE, BRBARNMNERETANIEZER. Ko
WIFHISCM ARG RE N BEN BT HE R 2089 iy LR AR 2 HoA 52 S Ak HF RO 9 FE Y
&2 ft AR B I . ENEE RIS R AE TS B I RE,  FRE R R R
{5 RGBT A

b TR

R 30 Ik i AN A TS Bk B, R LRI RN {5 B E S AT E A
ST SCMANEY B M 28 1T i 18 4% 2 R AL R RI (ERP) I JE 00, Ik B J5R &l
(ERP)K EIff F A L HUE EE M — B Z S T HEEA AR a1 1A Ih g
LB N EILRS. BENHE AR (DreddenMBergdolt, 2007)¥ERPE X
Jg A A FEBORE LSRR E T RS MARERB AL G B RS ©.

K (ERRBEZM) ARG T HRGER. &%, FEARNTKRELNHE
FOMBERERRT], XMERFATE L. XEE B AEEREZN I BRDAERT
IZE5Z. MFRERKREAT. MEAARMERZEREHLRY, XMHE
DUHASEAFAE . XFPER RS IR S  RH. X8, BmANEERI2ZER
IR, R E SR G B ROE. XRERPHIEL, B
RFAL NI &N ACRAERPEZE M —0. ERPEEEHA
FEE E M — BRI S TR AR R PTA MRS B M
MRS Y. ERPRS M B in2BUCI TR, esit. &, ADEE. 6

@ Sunil Chopral and Peter Meindl, Supply Chain Management, 2nd ed. (Upper Saddle River, NJ:
Pearson Prentice-Hall, 2004).

@ S. Zheng, D. Yen, and J. M. Tarn, “The New Spectrum of the Cross-enterprise Solution: The
Integration of Supply Chain Management and Enterprise Resource Planning Systems,” The Journal of
Computer Information Systems 41, no. 2 (2000): 84-93.

@) G. Dredden and J. Bergdolt, “Enterprise Resource Planning,” Air Force Journal of Logistics
31, no. 2 (2007): 48-52.

@ J. M. Tarn, M. Razi, D. Yen, and Z. Xu, “Linking ERP and SCM Systems,” International
Journal of Manufacturing Technology & Management 4, no. 5 (2002): 420-439.
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F EERAHKENME LA ENSIERZ —. A2, B/RPEFMULE
FEPEA £, TR A T NHIE FIASAT I3 R BB & A2 . 8R4 A B s
EHEA, BRI MR L. 4EimKIE SR, AT DAk
BT EEEHESMSZmERE IR AR, BURRREAMSRHE R, BT
SEEFRAERITC. EHEEET - ERERE AN SRS,

BT8R« WORTERR SO 0 K22 TR T A i PRl 22 A2 AR 75 o AR PR /R 38 28 R
TUFENLE, FEEMRITE & 55 R o AR A S PCHPCA MG T —AN/ M
Y. BIRMNBMERS R b LA ML TIF 224, KR MEET UK TEEE
BEWH&10%~15% I & B4 . R, A IFaa e DLR A I S5 2565 7 1 3
REAFRBERAHEEPCESME, HHMM R, BEREMNANFHFITHAS. BEX,
8 R BB 4 B IBME H 5 LMK T IBM PCRAARA0% M A& 3EAT RS . 3119844F 4
A, i AREETESR T8 XK. B/RMNKEFERY, HART —KAH, 4
APCsHIRAT . F19864FK, An/HEMIZFI3300/7%KIT. Ut 5
] f5 2 H P AT B B WA 2 — NI T 5. PCsH IR A R TE 19874 5 44 4
IRVEEAL, ZJE A RRIRIFR T HE —E PR /AL .

MI19904F 219934, Bu/R G RAEEIES N FE 0 HREMERIEK, H
AR R EIRE], SSAREREM R DEIC, TE2EMFMMSE HES TERS
WAH. F19964, HEMNMECSE Y, AFFEIRE, BFUHNEYEEZERE
ZH K AE, IR EEBRNEU/RITIE. JFEETWRYZEERIR. it
SAME], RO M =AEENFZ RN E A . 58— A28 B i
ERE I E R BU/RIRHEZ P VT BRAS SR A = v EL,  ATTYE R T 1 2 A

@D J. M. Tarn, D. Yen, and M. Beumont, “Exploring the Rationales for ERP and SCM
Integration,” Industrial Management & Data Systems 102, no. 1 (2002): 26-34.
@ Michael Dell, Direct From Dell (New York: Harper Business, 1999).
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— PR, BNV mIE L T AT i A AR SR AR B T . RIS
() H )2 i B A = NS & A = AE IR 57 o BRIV 3 e v FH T J e ) B ()
MR Z I B T SEBX — ., RIS HliE M 5E{ FHSCMATERP R G R BRER
FT R BT b B 500 A = AR (B 4% T 6) B AR 5 (RFID) AR 48
%, AR EURA LURER R BN RGN BT RS, HhadEsE &
KHTBIRY (R, [B]E28 P o FAE PRS0 HINEMH W) . BiEZ, o
vt i BIVES & ge D ot v w AR A AN ER AR I EE 5

EKEFEE

HECETl T a8l xR ARME AR RN EME SRR, 85
e BT . BEARAY ah A BRI (@ e BRAE = B AR gE 0 48 & WA 1S LA SE
LS E AL . 1E R TE E By 2 i N T T8] () 55 4 i B BE ), AR URIZAE ) 2
] BE W SEILES B AT, BATRZ W FREAF L

AR, BURAFZREF ERKEADAGEIGIERZ —. ZARMAE 3L
E P AL TAE &, #Eid10.87 4 Ebr i T, o AAE34N B A F = K2
X, ALFERIM . BRMAT AR/ R HX o S8R I 1 A R A 7 g il ) I R AE AR
KIERE _ERGRTH A E H R 3vt g, WIEmH R E A R RE . =
XL S AT B QR RS EEERRAC) o R [ i3z A B A e
T 7% B — BRI N B A5 [R] 03 RS PR S RF R AR = it . RUR 5 HAth

(O Gershon, “Business Process Innovation and the Intelligent Network.”

@ A. Thompson and A. Strickland, Strategic Management, 11th ed. (New York: McGraw-Hill,
1999). See also “Case Study Series: Dell Computer Corporation,” http://www.mhhe.com/business/
management/thompson/11e/case/dell.html.

@ G. Fields, “Innovation, Time and Territory: Space and the Business Organization of Dell
Computer,” Economic Geography 82, no. 2 (2006): 119-147.
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(O Gershon, Media, Telecommunications and Business Strategy, 305-307.

(2 Thompson and Strickland, Strategic Management; “Dell Computer Corporation.”
(@ William Hoffman, “Dell’s Logistics Restart,” Traffic World, Feb. 26, 2007, 1.
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YEN Dilad M 428 K B 4, A FH A [R) B B8 R 4k 2 A [R) G 557t i, AR S5 457 I ] 11
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YA HAR Z NI AR BRI AF R, 5l 2 HVE R ) o R DIXAN IR oy —F
T3V AR 2 NN 25 B B 1S AF e e i 1R) e KAk, b, ol B O Al B
BAT 2 NRHE T — /DI RI3R AT G I 18] . 19994, it e HE th T PRasidiE
(FastPass), XZ&—MEMHNRS, LA Z T CURIEE R, £ —&KK
K fRIBAF R B EA T . FastPass+ R GEITER — MBI N FFERE, W LA RS
BABFIAMKEGEFIL L. @i B KVIPIRG = (M &N EE), A
P s SR WA 5 R A B BE 22 (I IRSS,  ansE e« VH BRSEAF I 1R) 55

(1 Theodore Kinni, Be Our Guest: Perfecting the Art of Customer Service (Burbank, CA: Disney
Institute Book, Disney Enterprises Inc., 2001), 60.

@ AL, 51455,

@  “Disney Tackles Major Theme Park Problem: Lines,” New York Times, December 28, 2010,
http://www.nytimes.com/2010/12/28/business/media/28disney.html?_r=0" .
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Series (9-607-138) (Cambridge, MA: Harvard Business School, 2007), 1-15.
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@ Richard Gershon, “Media Innovation: Three Strategic Approaches to Business
Transformation” (presentation, Sixty-first International Communication Association [ICA] Conference,
Boston, Massachusetts, May 29, 2011).
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(1) Richard Gershon, “Eastman Kodak, Blockbuster Video and Creative Destruction: The Rise
and Fall of Two Great Iconic Companies” (presentation, The International Association for Media and
Communication Research Conference, Dublin, Ireland, June 28, 2013).
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New York Times, May 22, 2000, http://www.nytimes.com/2000/05/22/arts/television-review-he-changed-
photography-and-transformed-society.html.

@) “Kodak's Legacy,” New York Times, Jan. 19, 2012, http://www.nytimes.com/interac
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@ T. Finnerty, Kodak v. Fuji: The Battle for Global Market Share (unpublished report, New York,
Pace University—Lubin School of Business, 2000).

@ “FTEHIRT .

@ Yue-Ling Wong, Digital Media Primer (Upper Saddle River, NJ: Pearson Prentice-Hall, 2009).
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(1 Giovanni Gavetti, Rebecca Henderson, and Simona Giorgi, Kodak and the Digital Revolution
(Cambridge, MA: Harvard Business School Press, 2005).

@) Alecia Swasy, Changing Focus: Kodak and the Battle to Save a Great American Company (New
York: Times Business—Random House, 1997).
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(1 Henry Lucas and Jie Mein Goh, “Disruptive Technology: How Kodak Missed the Digital
Photography Revolution,” Journal of Strategic Information Systems 18 (2009): 46-55.

2 DeLaMerced, “Eastman Kodak Files for Bankruptcy.”

@ Gershon, “Innovation Failure.”
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e ANATREE] . AMIETEE R LERIAFFEREZE TR, 20104F9H22H, -
) PR g o G B 15K 10 25 PRV DG st = AR B R 7 FRE B R . V201144 8, ALK
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(O Richard Gershon, “Innovation Failure: A Case Study Analysis of Eastman Kodak and
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Nevada, April 2012).

@) Gail De George, The Making of a Blockbuster: How Wayne Huizenga Built a Sports and
Entertainment Empire from Trash, Grit, and Videotape (New York: John Wiley, 1996).
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November 14, 2012, http://kotaku.com/5960411/how-sony-is-turning-into-a-ghost-in-japan-and-around-the-
world.

@ L.

@ Gershon, “The Sony Corporation.”
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SRR, ARATTE R SR E T BRSO, 5SREREIFLEEER.
fERTE T mCSBEERE, B RFEEH KT, ﬁﬂmé%xﬁ&$%%
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BHN GG RR AR RA HE AR . ©BARBTIE AN SN U, (HA T

H AL BH AT RT3k . 3R (Kanter, 2012) /486, ATk DL U745 4 o,
MRE A TE A HAR M X B R 68T, MM AESUE R EAR R . Mk, FIERE

@ Chang, Sony vs. Samsung.
(2) Collins, How the Mighty Fall, 1.

(@ Lucas and Goh, “Disruptive Technology.”
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@O R. Kanter, “The Last Kodak Moment?” The Economist, Jan. 14, 2012, http://www.econo mist.
com/node/21542796.

(2) Gershon, “Innovation Failure.”

(@ Hartung, “Sayonara Sony.”
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(1) Gershon, “Innovation Failure.”
@ Gershon, “The Sony Corporation.”



p

[ A

N

SIFY B IR Z ] i
B B B R KA

5l &

19624, fE#EFFEIRIBTHRF « Z A (Everette Rogers) B85 T A A5 —#B 52
MRz IVE s BTy B (Diffusion of Innovations) . IXAFHINE NIEHE
QLI AR, ZJa—HHEAMETRET, HWRT 2 M. “aFr5y 8"
B —EHIUH SR R 0 e 45 2 AR TR IS . YR
ST K FER A, Bt RGEER 0 B ESE  1E 48 BHEIR G155 1) el AR Bl S B 1)
HE. EMMARETIRSZE, LTREHEXR. TVEF AL, EREFZK, #
WO T iR, R, SIS 8wl RE — i HAEZ AN E K3 H
AR IS HI N, AN B A 4587 it R AT AN 5 | 3 J5 A% 3 31 2 IL AU 13
TEA REEHEA W RKIABE G, $ 8 (diffusion). &% IEE (communication channels)
PL & REE R R (members of a social system)iX£8ARE O 2 I H 28 H = X
HrMEE—MAHETENIE R TRFSENZAR. W& ERKBNFHAE
7K, BFRHRER T A ETENMPOERE. ERRIET T kS M
HI BUOE .

Bl ¥ 1) 9 B

2253 (2003) ¥ @ (diffusion) & A “ Bl FW) 8 Ly € IRIEFE HE 2 B
PTG RE” , M E X, PR EAREANER: ()T

(D Everett Rogers, Diffiision of Innovation (New York: Free Press, 1962).
@ Everett Rogers, Diffusion of Innovation, 5th ed. (New York: Free Press, 2003), 5.
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ZAT(1995) N, BT “— A AN B A R A S A8 A W 2
B S . B RNIOR, QA EAEE, B, SRS T
FAXS B SR . SESEE R (B & #it L GU5HT) 5 7 dh S R REAE R . "B
H FRE T8 S i ) S8 9 0 R T R A I B R BRSOt R G
FEZMET, EERRmEESAENERES, Er-fmicit LRET —Me
N BERSEE. SZMR, BB TR (R RERKZ 5 S0 ik
v WS SRR EE RT3 5 AN E 3 7K T E 5L
E7S
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el RIE R TR R 5 B AR sy H ARSI T e BRI AL 1 R AR 2
AP m B E R T+ A% (R NP ERTESE KE R B2 B
71, ATUEBZWAIRZBEEETE S 4, #HRXERSMRNESE G0
ZREANAR T 15 BAERBIAt 2 BRERA A 17 ORI SE o ALATBEAA R 3k 4571 2 s
it (Facebook) . s (Twitter) M4 % (LinkedIn), ZEVFONHI= M FTARSS H 405G
HORBEZR A E.

e B[]

S B (Over time) 2 FRA1F/ Y I FZ BT G Rl (e 52, BPAAEZ—
DB B A5 BR BB ) o LRGN BB — & R A, % BR18T64E /T
3, WAL TH0ERIE Al A ZEEELII0% N K EB 5 R . MEZ T, HBEMNA
16T SER B AR T IR E 0% . HBUL, X PIRHLH R B S AR
T, i EARE AR AR T B R R, (HR B E YRR X PR,

(1 Everett Rogers, Diffusion of Innovation (New York: Free Press, 1962).

@ Clayton Christensen, The Innovator's Solution (Boston, MA: Harvard Business School Press,
2003).

3) W. Chan Kim and Renée Mauborgne, Blue Ocean Strategy (Boston, MA: Harvard Business
School Press, 2005).
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7tk JE: Consumer Electronics Association and National Cable & Telecommunications Association.

HEREM R

MR _F5i, #4 R S8 R 5 (members of a social system)ioc I Bl 2. 4t
X, TAE. XHAEIMERRERMBIA. 15 RS0 5 PFUERTE B 55 N FE 75
FHE) — AN/ FE B 2 30 B = R — P — R EE B gl ol e R4, Hv i
BB RMNENNERKT R THESRENE X, BEZEET EUHLX . 728
B, F[RESHNA LT XERACH, Lie2BIE. e ZEEMW, d2Ek
FiH. JRE i 0 Austin(Musicians Meetup Group) 13 58 5= 37 M 8% Jeep Owners of
America (F 352 M B 2 i 4 /R) B 2ARATT B IR RS, RELEF AL,

Bl ¥/ O A

7AW (1995) FEA W 58 PR DT T MA MR B PE KH . B4 EE HX H
AR SHRS K OEETE. WIETRIRRIUE, QIR R 75 A5 B B
fFE: A% (knowledge) . M)Al (persuasion). # 3K (decision). SEJii (implementation)

(D H. Chen and K. Crowston, “Comparative Diffusion of the Telephone and the World Wide Web:
An Analysis of Rates of Adoption. Proceedings of the WebNet '97,” (presentation,World Conference of the
WWW, Internet and Intranet, Toronto, Canada, 1997), 110-115.
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IWEE R R, XD NG T #F — IG5 A R E AR DI RE . AT
FEIERTTRER B A . RIEEERAN, HATRER B4 gk, Wi fl. AL

o N, A ANFIREEKE A R N EBRMRIUE BN ERESR, BEET
P 55 Wt s AR AT IEAR DA SR IR -

*h AR

B8 16 B bR 2 RV AR 2 T HERE I BT I i e RZ, VH B3 X BT
HYWEESE —BRBR T XA ERR. B E — MREEZEREE
K. BN (opinion leadership) k& 7T LABI9 2| 5 #1 + 7% (Katz) FHz LT
JE /R {8 ( Lazarsfeld, 1957)IWF50. A4 H, 7 A0 Ad it =& 75 2 B 76 i 4
RIFBZ R W AE, AR UR ST R EE M. BugaE T EniR .
= LA AR AE A BT AL B AR R R B, BARTRZ B AR S R OB AR
. MAE, FrXEFEE WM (digital opinion leaders) A1 S, MRCELH T4
WS X, RIGEEMAAZEAR, 2. WHER 0 doe r=4 2 m r A (L
H1wE). @

RR

REFEFRMOEFE. XKUY, BWERELT KA. 4 TR
— AR MIE AT A . AP ZZmE BRI RZ —. FrisAP A
(user resistance), x&fRfEf] Al fE-FEH P R EE T LKA fn . doe gL A
F. BT, EEHERMTERAL S . ERBEFNARK3E, g M, T
BIFSERIT B, T8 B2 Ko s i Mk < Ll 3 3h$e n T G 7E i %
—ANEHEENIES, B, “EfeEZPTiTem? 7

(O Everett Rogers, Diffusion of Innovation, 4th ed. (New York: Free Press, 1995).

2 Elihu Katz, “The Two-Step Flow of Communication: An Up-to-date Report on a Hypothesis, ”
Public Opinion Quarterly 21, no. 1 (1957): 61-78; Elihu Katz and Paul Lazarsfeld, Personal Influence (New
York: Free Press, 1957).
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&, BIABLRIXMIESE B 5 JUE Fd FE . AR = S EUIRSS HAE T, BT AR RIS UT
RAEBTIRTG B i Z R (AT CAERAR O, Re 2 O HY 25 9 B 7658 Sk B 4 fE T L
ERREMHNAER) . R —8ANE, #AKEAARSERE EAX—T R
o BABERGE R Bk S5 S B AR T HH AEE =

& B E

K F# (rate of adoption) 2§ AN1H EAERZ —IUF A . B AR S BT 35 1 B
B . VGRS B SRE P R BB E, ARSI HNR T2
WK, HFHERNERCRH BT RN MR, 55— NTER B AR iR 4s i
SEINEE. RARTUE X “HERERRBEZAH LR KKE” , 98
] DA FH B it 2 Sk 4ok i i 9 608 5 R 3 DL RS T IR 28 (B )
KH#E). #iZ LA DR DEHE: QFWXME: QFBXHAA
B Q)RR (5)B%E (NE6.2).
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KA FIRAAR| JERA AR

BIHT#E
B#

®6.2 BUFY EHL
2kl ¥E: Rogers, E. (1962). Diffusion of Innovation. New York: Free Press, p. 150.

(D Rogers, Diffusion of Innovation, 4th ed.
@ Everett Rogers, Diffusion of Innovation, 3rd ed. (New York: Free Press, 1983), 21, 23.
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BHIXAE

RIR A E S R AR M. X8 N —RELRER, FR&EI%Z
HEKFHBEFHEFT&MF. FHERAZAEEEZANERMRL, GfFEE, &
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FIBT, AATT BT VEERR O HER AR ) EL BT BNl . M5 ok A i ek 2
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PHARXRAAEE

BIIRH AR S 2RI, MATTRX BRI EOR . RS H IR
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@ Rogers, Diffiision of Innovation, 5th ed., 282.
@ Rogers, Diffiision of Innovation, 5th ed., 282-283.
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FEAIEH o BEIR (Geoffery Moore, 2002)1) (ES5#IS4) (Crossing the Chasm)
—Hr, R e B K A A (G ) A 5K B OB (SEH 32 308 Z [E] 1Y)
PYE, BRI T B RIRCRH R, BRI, PIE AT YR T30 R A 3t
FERIANRIAE . BRI (8o I03E) AR — ks B, X8 A4 T IL
P BT e F AR TN SR BE B2 BT 0 75 BRI I o 328 WL A MR 5 | oAt N 22 A4S R it
HIIH H A . SRR, W2 R & AR . AR ZE RS — A
AEINE S B et Hin. SRZERE TR, MARHRAS. X%
HIGEOLE, HXMCRARBESERIFEAR, 2 W2 B E 258 A= 1N % P RSS
H SN S -

5z A A B AGRR,  FLUSR A N B (B =32 338 X R b H D) 3l £f
AN . SHER, Ahd1psm 2B SE AT Rs) . RO S 3 8 AR 2450
FER B ENTE T BRI HeR, FrM I B R A Z = E D RN H I
BLEWB) T, SCHFECEERNBERZEAEE 2L L Sdx. AT IHEMIXZ
[E] X, EZR (2002) 5 2

“I LA A EAANAT A A B AR A B A — SR AL AR LR
B, HAVEAF B TS Frn &) A RS a9 A EHEPA, Wil 5 PRI OLA 4o
o, RAERZINHTFHAEAMNBZFRAG—RTHFESE ., H—F @, £
ENXHRRANFE AN G RATRI 25 W RAT, MR 28 5E, &
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AR EEMG AR KB TR. RRAMEHENS BTN, ©
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BT SRZ e, B AT I BRI — A TEi v SR RE BT AT
R F= KA AEREL, WREAT . IR SR ARG . Wk
XERBERRE T, WESIH B LGA ST TP AT R A
A EEL 2 T E TR AIR, MR —HEMERAES, Bl T ERYIA
A J& ) JU R RULA B % B RS BRI GERF = S AAT . VR il Rt T AR 107 R
Ml S, HX BT ZEAAES BN AL E E#OR mrA R T . 7 hh A
RIS ERRT 5L F IT RANAAT AR ) TTAE S 4t .

(1 Geoffery Moor, Crossing the Chasm (HarperBusiness), 41-42.
@ Moor, Crossing the Chasm.

(3@ Larry Bossidy and Ram Charran, Execution: The Discipline of Getting Things Done (New York:
Crown Business, 2002).
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il (A R P R) T, a2 RS A AT U A A 558 3 LA otk
AR VPR R REY BOT R . WERRE L3, A1k
BB /R B 57 (WL 1E16.3) o P HiR IR R UE X R AN AT Se iR o 7= i A AT RIS
JRIAATRER 20, IS (D= QA FFEER RN Q) it
BB (4) LRSS T 3

FEmAEws) AEE A2 NERK, HEE2BEX M. P
P AR R EEIL T 2 )5, AP RIEER .. SRR £
B, WA M TSI SRt ABE T SA L. A, BRTER
LZEAMENNREPEEN R HXEREGEH B “HEWEL 5, PR
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RECOAER®RY RREFKARELE, CERZFTRETLNFA,
REBRFRETNRERB . 19T44F, il — /N AZR IR X TRk & &%
SRR ERGAEES, 197655 %, XX FMIRITAKE ZHH8 KK
BAT —HKIVEXREHRL-—KEREFANNWEERATHE ., XKEF 6
BATAREEIDNEH200 8N B FhEET, MARBENRTHEE., ENFK
(Nathan, 1999)E 2|#y. “H A = J8 & H AR F], RE%EE”?E%&%
=% L RE, FHEREARGHLLANNEEZKE, 7

— BT i S G EE LUGEAR S M 0 U7 SR Tt RIS T P . TH A O
RERESLZ T ARG P i BRSO BF AL« i SR 77 ZE R E R AR AN AL R EE VI, X
TH BB B IEAN T Bk S R U S RIS . — I BRID 7= b A A B 1)

UL AE > T T R 7 XA R v B A S5 RE S B 2 — AR AR I 75 K

ATRENEWARR  — DRI kAR E TR R AR

G B0 R N A AN RAT AT FF ARt AR BT RFR /R FE AN B2 JE JE (Osterwalder

(@O D. Sull, R. Homkes, and C. Sull, “Why Strategy Execution Unravels,” Harvard Business
Review (March 2015): 58-66.
(2 John Nathan, Sony: The Private Life (New York: Houghton-Mifflin, 1999), 138.
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MPigneur, 2010)HIEE, MR HIR 1) 2 Kk T — AR o] h 28 vm vH 27 & AN
A8 G IR B MR . YRS AN ATFRE LA, WREIEM
FERl 45 M T SRARHY s, o= i A A R A5 Fir ANHT o 0 H 2 78 ELI Y v IR 3
(1998—2001), K= LA HERM KBl 2 =) 40T 5030 B 1/ 45 1 A& U 1 eV A4
Fo DMK ZM AT ZABAIRETEARG G, FRIRZ B0 E X ERKEY
b BT AR LS B R Rl LR AR IR E ) 1) AT e 45 p ML B S A

Webvan 19974, # % #r » #/Z #7 (Louis Borders), —& Ky A FE
ELVR, FRATTUEXERERRARKCNIE. BEH AL, Foif
ENAENEsEER A ENBTREERS, XNREFTARICTITH
WEVARKURAERBA . XEREFARELREERR G WTHAF
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Koo RERMIRATRENEZEZZ S RART LA EA X RN
Webvan i R K AR K EFE AR, =+ T FF ERNBEFOFE-—NFE
BRWENERG, N T REKT, WebvanR FEFEITE AT Y LAWK
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WA, BWEEENHEFNEFEFME, &, Webvant D R RHE | ¥
TPRMEMABEGETNEEA ., RAZFMNF T 2EER, Webvani LA
BERREEDRA, P, XM ERETHEZRZEETRENE T YWY
WESN KT Z 5. WREFERENE, TAHREH AT 5 B RARE
Lo, YR, XE—MERET. HEH R E NS EWebvan 26 75 103k 15 5 &
RFEBG? mRpZ —WEREMN, 2ESARE L¥HEANBRIREL?

20004 K, WebvanfE IH 4l 09K 5% FH K2 747 000K, FUZE
FEHERHAEIOL £, BEaEEHEWITREFHAFSIET, w"EdT

(1 Alexander Osterwalder and Yves Pigneur, Business Model Generation (Hoboken, NJ: John

Wiley & Sons, 2010), 14.

2 1In the United States, margins of 2 to 3 percent are considered healthy; 1 percent is not

uncommon. John Mullins, The New Business Road Test (New York: Pearson Education, 2003), 118-122.
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F—H#7,

2| T20014£7 A, WY BHEAR24E B, Webvan)L 46 5% T 43 K AH#
W1210.% TG, REXHE LEH, Webvanfl F 2 — ¥ KA FE KW EFHA L, EHR
TEHRAEHEN, CHEE—KEFHAWAE . Webvan% Z| 1% /N by F
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FERBVHEREE BB MR AT T, R AR RS JE L
W BRI Bt 8 B b, X AN AR, R EAERERT . Xt
BRPETEF R AT Z AT AL T o WU di R AR U, Bovt ik P i HL 5 Bt
T RAFEF AN, 815 2 AN Ak S H = i BRI 0 52452

Windows Vista 2007F1H, ZdJLFEWEZ G, #&K#EH T Windows
VistaZ 4, EAE MR, [TRYFMBEA FHEERFREL R, XNERA
REERAZRALBT —BAADANERE, TAE-—NAAFTRZGEH, B
AEMFREN, TLWHSHERXEGENT —RBERZ, VistaZZ A
— e st R A E AT AR, mRAATAA, VistaR At B or A&
TARZUMWXPRARE . HEWAFNEGWIVAZ R T e XP R % E # #
H. EZAN. EAELEAERNERAERRE., 8 -MEAZ RAWRE K,
ETXANR, AFERSHHEALRTE, REMKATLESTFHREHLA
TF)ie#, EREAEHIANAA T, 18%H Vistafi i EZEH TARENEF
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Wi ml, F_NFMEETEE, YTHHENAFEFEEELEX
BriEENE EARFNHK, XXNEARE-RZUDRITEN, K8
—T, WREENESFERI =FWHEL @ ZR, 2K EMT 4, Vistatk
ERAREN A LB AT EE TR T R EAEF. FTAR, XAEAMTEBRAN
Vistall R # MRS AR BA AR, YE=AFMBERFEEYE, itVistalt B £
NN A AR A, T AL, AN, RAERA P WEERA, 7
I, WRAFPFEZEE - NVistaNEE P A XFHENT A NEH, A F
WERATARATRXHE, BREHERKATBLTNRK, LKW EBEE
T, FRFARTMESTH, MAELTiLEEH., 7 —NMNEEE® ARG
Bit. EHARTESREFETZ B F 8 AEMX THRE B
Vistaty & J ¢ BB~ & i AME 1 2B T HE

YRR RENF TS S RRMPATRE ), 2Bk, IR ERRE L
IR bR RE. FomEBERIEM 2. —J7H, RAHEATHREBI
B+ EEEEBSRE, KEEZEPB(HBO). R FHURIE i i Ih ENE T iX—
o FEARIKIERF, XMV R /RIS, FE SN TR MR 2y
IR SEAES B G B AMNSE . 7H—Jrm, FRHEATIZEAZEA K.
A\ B 7E T 3 1) AR HE 28 4 e 5 | 2B O 7 i (BRI 1), Al = 3 B
FETE, FFLARMOE 2. GRAARTREAE 1A R 52 AR 7eims T IXAERIB 7, 3R 50 th T I
PR X A I R A . 3R6.151 H I 2 7] B [F] = 238 b T AN R ALAT/BRCR FE

A R AR B R e il Bk 5
6.1 FraA R M LR 3R ST By (6] #
e Betamax &1L
B e 4h SRS M%E, A LB
ARYF - EL e Rt + 8 “EER” @A
ERAT] S R Newton, NAFFBIHE
TiVo DVRJE#AY
E SR H Myspacef+AZ ¥ 3k
(D Richard Gershon, Media, Telecommunications and Business Strategy, 2nd ed. (New York:

Routledge, 2013), 315.
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RAESE T saF IR, B2 AN i B R AT AR I 52 B2 AL S0 i T

B>B. MR TR LB AR RAE N, “FEADFERASEEERRK” , Kb
TERBEMETE RN, ZBFENPRIREFITAN, DESEFESORIIHIL, AR
HEMSIA e 58 R M T &l o

Tivo Tivoe i & # « B4 A4 7% « 7 # 5F (Jim Barton and Mike Ramsey)
TR, #TIIFEEFHIARFTN B L ARN —FEFEXEIN(DVR),
TivoR BET7 — M ATEHFERFFRERE, CFRXFEENTEUREEE
MEN,. EXTHEHFNINEERKE, XTANEZWTEETHER
K, BHERSE LS EWh, CTivoll AR L7 k8, LERF B ERL
A, RAFKRRAERMTFH AR A EBNT H, TivofREBOAA 2 A
WA ERA, TERBEETivOERA P %Ak &, XEFERN
RS SRV ERE B, Tivofr e R F BRI ES T EMTL,

ik Tivolh E—RE BN AT HA T HENZCHORKE, CiLA P &% HE
FxRG. BEUAKS, HE-NPMXEEEZTEREEAS, TEECEFHT
Bt shee, CTivor £ 5, BEMEE&E, RRAITHE RN EE 4
M4, A 7T ikTivolE#&EAT, AHGHE R LM B WRS B E LTI,
ALueil, LERM, URERNELIPTVRAS. —EHBE A, TivoE fEh
MLk AEAT, BFANITHRER S YW, 25, XEWEREENRSELE
BT 46 B B R W Tivo, ZR TR F, I ARMELATIVorly F R, &
HRALZEWRSG. FrHANTivor A RtK, CENFAERI ANE
R L AR R EZ, B TXE, IEASREER: SAFTUNRKNAE %
EMZE WA ZRBRER TR e n, w2 LEELE A TivoF & R?
Wa, BFUMEXFEERAMALMERNRFEFEANERRSF A,
TiVoF t Bk A Z AN Y ZHERARAHLWTIHT o ©

204.

(1 Mike Ramsey, “TiVo,” in Founders at Work, ed. J. Livingston (New York: Apress, 2007),191-

@ Ramsey, “TiVo.”
3 S. Olster, “Why Did the iPod Win and TiVo Lose?” CNN/Money, last modified April 27,2011,

http://tech.fortune.cnn.com/2011/04/27/why-did-the-ipod-win-and-tivo-lose/.
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A F 0 TR G

ARG 7 F, TTHEX THEEBMACIRTE 2 L 55 B X% Ak (LA 3
R)E, BERENEME. —IUF~mBGT RS, TESEBZEERY
M) FA) A 5 7 ML R R P % 0 5

A Pl

RAP#HE A= 05 AR RS B2l M=k
HIME, THESERZRAACEREIH N ERESENRE R 2 CEER. XLk
R — A (D)FHSE; QRZEE: Q)M (4)E5S B EYIL
fb, FEFEBWREZER— &2, AP NE -SRI A S LR R
FoAh AU . ot iEul, — NAERAEHE R R BEARIRS TIAA—E S
R4 R BeTFHL.

FEBE ARSI LA J0 38 ey b 22 K SE )RR B, X — AR IR
BITTH R IR A o A% G0 fe B 3 e K 2222 20 A Bh A AT 58 B TAE
R EMEARE RS, HAd W EEREETHOE CSBEA L. AR
T, AR AR 7 B > FE L A 2 B 3 AR VO ) s AR e AR
KgmPEHife. AR, —ANRERREAE TR TERA AR RPN RS BA
— MR RKIIFERT . FAAICE OB 248 2% S e 72 A

BRZEHE XA REEW KRBT RS AR LR PR, A
MANBERE —AME R Bk (] it S ORFEFE R E D), 10 RGEARE
B AT AR5 T IR Lt fE . 20134 AR B A0 038 [ Target A B8 AR VH & (5
F R EHe 88 A B A B R T X ARV . X IREAE S Y, TargetA
H AR R AL THE R1.48/235 08, HABRFEFEBEEMA . & Target. Home Depot 1
SonyIXFEHI AT, 5% KN AT RGO, MAI7EFRNTT 0 KIEA
AR

TFBM AT RATE AT LB AE 2 R Rk SRS A, B AATHE R
F T HR BRIR 45 AT R & 2 I A AT\ B b stk HLS . B G0 RSB 25 22 1
WHRLAR, EHANALFIHEERSE PR TML. R E2CHFFES
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RGBT EE, ZHEK, HRWKERLFIWRARTHEEE, 8N
[ 35 S T WL AT B DA AT (0 AR AR A 1R K 3R v L B8 22 8 34 35 W3 K A
Ak, R AT B H T 4. iPhonel il B Bt & AE B REHL B H: 22 4 fik
EIREA R E EESIE . MiEETNE, B3 EiPhone ) BiTh &AM X
IR 2% o

BERBHEWILE ANKEHEZ FIBEEEY, mNESTHRA SR
B EYFE—R. X— SIS ITE AR RIWARERHE . — AR
B, SIAMARETKERMRERG )G, a2/ EERLS, Hiis
KA RFE ARG REM AR EWBEAH RS, Hlan, Windows XPRSE,
B ERMAAE L LORENHKEMEZ —, T20034FH kMM . 20124, K
A, B201453 45 1EXFFXPI & 1 % b 3K Windows 7T HlWindows8.. U 2
7 PROE B L IKXPEAET &, (EFI20144E, G 27% Kk P e 4f A
Windows XP, XAEERANHE K ZXKHBEH RS, URKT S EH43%H)
Windows 7.

nERGK

MV 8 5t B B (Vacation Rental by Owners). {20 (Uber) 192 48 % (Airbnb)
EERWIC A\, BB RARATZHETE. SRR, PR A
HOEMEIEYE, S mAFERRNERNWGINET. BT 28U L&
Bh2) . @I (Stein, 2015) BTk, 2 F AV F LA AN A
SERMEHAMAR AT . FAENREZE 0 %RMSEH, fEeBay. Amazon#l
Vacation Rental by Owner i 7R % F& L, AP TUEESRAENK . Ot
AENKYL, oZRATFHE LBUFM R EEREE. XHAFE, Bk
Uber M AirbnbiX £ GV A MY B A AR Z 1), B AARATT 50 3 Bk dk T 304 1 A1
ZE A TE R MR ot 5 25 b FXY 3 T AR AE 55 0 N A B BOR SR I B Ak

(1) Dan Steinbock, The Nokia Revolution (New York: Amacom, 2001).

(2 Christopher Koopman, Matthew Mitchell, and Adam Thierer, The Sharing Economy and
Consumer Protection Regulation: The Case for Policy Change (Arlington, VA: Mercatus Center, George
Mason University, 2014).

@ Joel Stein, “Baby You Can Drive My Car,” Time, February 9, 2015, 32-40.
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Fit 5.

Uber ¥ E—MBHXERNEAE, EBLTmAELEZMNNIEE
L, CEIEEREGANEZAMEMHFERS, FAXFTERE MY
REANEHERNFINE P, ATRBEES. AETURLTHEBREF
AT A, BRE P ¥, BMETUEBERAFNMNE, £ £200945F & A
B A o T AugF 4 « + = B 7% (Garrett Camp and Travis Kalanick) DL £ % {8
R L XA L, P FINEFHT201087TAEELLERKRA, W,
ZAE LAY KB 2KA N30T o

Aitbnb ZHAER-NFEMRHNE, AHBA190ZANEXIAT R
MRT, MEATLEOT FHRFRERL. THE - MHFHAFF « AT
(Brian Chesky#Joe Gebbia) T20084F A HA L &L T ZH W, ZHAEH A
WAFFEAEER, BN XHEHRE, ARHSZREEERENLE Y
o XHWHNZLENEFRENEENE, LA P WEE, UEEFW
FHURFRAEEF F 0. ERAMR M E P LB EAENE %
. EENBHEENRARPAR, AR EFHEEMSIES2AR, REX
PHERMFTESTCEARATETHAEEZ RN Y, AEKEHRAE
HH4257 ANEERE, ©

P AEiS PR
BRI KR, QRS EE. MR D45 2N T B 1 A 4 ]

LS 5B ALPBGESI P £ T o iR ESE: BT XFERR
N EIRS A FEZBEAE G N EEE RN, ANV EK. 20144E10
A, WHFEEZREMIMERHMERNA L FRSIER THER, ZERE
& 1E TERPEF LS . W KRR I HT3GE 3™ B T BB A B2 AR v 7 2
Sf t 5t b B sz 4 il AT Pk R . XA B AT I FE AR 1A A2 e HL B 1 3R

FIFE, BEOOWER THE, BHAR2AMmIIR G RN TR 5 MRS K KHISS

THIRBHEROF K. BRDORTEE R HR— A REREOTL, 11504
A— R 2B FREGHE AR . 1B, 3R, . 22%)

(O Stein, “Baby You Can Drive My Car.”
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M, RZHAZMBTHRRRMNZEEORES. Kb b, FEE I~ & Bk
DERFEARZF R, BAKRBMBNRFLRZEZHAT .. AN, —NMSENBE
e ERHE - RINNRE. FEENE, RERRIEENBETTET N
it

EA Yy, REZIEH FEHEZBIEZ2EIER, BEOMATE T #)5 K EA
MK, EEENRZANHFFEZRL, FFIAREARZKBREL . ™8 KR
BETH BB, T2 2 B IR RAR EARAIX TR R AR G e A
frIN. @

BIH& L. FERR. 0. ERMALXERHHAE X TAEEHHALR
FeANES . ALWLIEE I —D5EA T 1929425 1E30R AN A FL A4S, B
PRI MRBI RS . EFLAELT, AN E b R A AT e <18 2 & Fh
MY 5 B R R DAMIKE . 7 ERAFFHEERGRZ —pi, il hH%
B GIA— T B HIMER 7SR B T BRI 258 XAl 1
THI 1l 77 Tl v B P P T, R SR R [ O R b A A R B e R R
IR PR REMNE RE. CRIERFNF AR Y TR ERFLFHIEP
JA PR o

hl & =

i EE2GIRZ KT 518 R (tipping point) R AT RZ 5 Wi ) X F . 514 =
B — 250 7= 5 B B KA TE N B R & SE B 21 . YRR FE/RIR « B HEUR (Malcolm
Gladwell, 2002)#i . T &4 B r= VLR R ZRITH = AMZO0RE, &
i OWEHER: QNHIAY: QBN . CWEHRRZILIE R
FEMMS . XMUERESEIRF AT IR RS2 flan, RB—TF, £
ARV £ H B H Z 30 1) 55 0 — A ARG . BUE R E A RS B4
& B —MEREIFHE N EERRE: BEHET N EELRNEIE. BERZ

(O Matt Weinberger, “Airnbnb, Uber and Problems with the Sharing Economy,” Computerworld,
last modified November 5, 2014, http://www.computerworld.com/article/2842913/airbnb-uber-and-
problems-with-the-digital-sharing-economy.html.

@ Christopher Koopman, Matthew Mitchell, and Adam Thierer, The Sharing Economy and
Consumer Protection Regulation: The Case for Policy Change.

3 Malcolm Gladwell, The Tipping Point (New York: Little Brown and Company, 2000).



110 HFHEN SOFH—EBEEES R RR

A CRNRTCVEREIR”

WA NAR, —PMERIEHHE - DEERSAIMESE . B BURKIX
FNFR N AT HERS RAIBESS B, CHUATTR BT A S AT Sk . AT T4k
A B T HERE = b R AR BB AR v E A SR AN Tt A I A —
Hlo HFR « TRMMFE2007 1) R ffix & P #E H T iPhone, AR LRI W AX Ak
AiPhone & IR Z . [RIAE, ZRJE SR e Ay =4 s A5 A0 A AR R 7 [ 1) 3 o
PN — AN B M RCDF R HF . 72 IR O, TrAn oK v st
HESE 2 2% 7 in FHEEH D3 FNIRER 1

TEVHR L S Bl oA 7= i BT T AT g I E ZR R, BHEURE
“IIE” EXFARE] 2. AR mHESIE 77 QU fOR R TR, Hi[X 8L
X EEMEEZAE ). 19644, AT&TIRE TN “ATLmIE” 158 — A
AMERIE RS . & AIAE 19644 (A1 2 tH 51 i 2 A N e+ Je SR e E3EAT T R
Ny AR TE B RETE P IR M T T g . 19704F, LAl PLEIETEIL 22 68
mHLE. AFEEMTHE, 219804, WL IS 3 & 175 K 8K =k
B, HEFGOIFREE. il RAFEFRES L MRAEE N HEABC
RIRANAERES . AMTEAEE AT, JNHAEEAESEHAM. HEEZT,
A B4 0 2B 10 A | i A AL AT [E fr Skype M Facetimedli i, —£E235[]
2l i E B Z HFU S IR M B it R F5 B . RIS AR B R AP A
BEMAFREFER. &2, BRERE—V]. BANICELAAIAFEACRI .

5 S

WA S IE, 2P s iEARANE B TRIRENZ AR #Hire i,
A 55 BRABIR HOHE tH Al 2 — i SR . ANE = AHT U BT HLEGE A AT — a8
X H vk, MERIERAN RS, AR i A0 B 58 R A il FE 7R i
AR 55 BRARVE R S I A o AR . R U iy AR SS ERARVE R AN ] 5 AT
[ A 35 BRI — MR W ELOE ) 5 R 2 AT E L BFE (R — A AN E
IE RO A A AE (BAERVE) .

@D Gladwell, The Tipping Point.
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ZFE BN RS TSI NEH . MFSE IR ARG @ T8 = WA
MM T, XA )RRy AT DLl 2 A UR I, BEEE. A
A CA VP RAITE T 1 55 Pl E 5 PP . By S WA SRR 79 8%
B BT AR B AR IR LR S B E A ER T .

SR fmE

AR VS 2 D BB N A . BB K Facebook, GIE M, I
B IEHERFE B 5. HRESKHXEBIES AR, AKX AR
. EAGERRBTHA, BIRESEMRFMERSMHMEERE, HH
PR B AR 2 HAb N . W E W RE T EE <HHIA AR s,
Facebook. TwitterFlYouTubefE K iEi. ViXZiHi kR, BT me
REMIZE ) &, BAE. YRREsh AT AR B T .

WA S EMAA%SS R

PTEORY BSTET ST = EEAN AR Z SR . IWRDLA ERE,
X, BfFaARERENMESTK Pt kg R AaE, —
ANBLI P il RAT, R R KRR B ARTE 28 1 i k. A KT 5
I E. X2 md B HHASE R

FHEEZ T, Py B AEmEAS R e 2 A SR . Ak, RSB NE
HE], BAEBEEZKIK, ARFHE—BEEEES . xS H 8]
TR0 L FREKE. JLTER, MENEHRBRNEFEZMKEINRERS
BREEFRFRATHHE Bik. REIINEHNEEY /L, MRS T AN H
A . MENRKMEAAREINEMERER S E. NKIIRE, H¥mm
BRI, BAFEN Mg TEAEFENIARIX . EFHE, S5 Hmsmnm
T B A i T 2 B DA SR T R . =S98, FEARUHT 5| BEEORIF AL [RI s, V2%
EEF & « #32 B /R(Jacques Ellul, 1964)iEBH T #&SFEGIA— T AR
Pu )[R B 2 A AR I . O RET LB B2 —AMRIF BT . B THE

(1O Gershon, Media, Telecommunications and Business Strategy. 260.
@ Jacques Ellul, The Technological Society (New York: Alfred A. Knopf, 1964). Originally
published (Paris, France: Librairie Armand Colin, 1954).
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QUL 2 A% 1%, CLUESE 7 HAB -2l A0 bl i bl U7 =) R 2% 19 (8 58
Yo SUERIE, At TGRS N B o SR B A LEE IR E R . NTFHLEER
B BB TE R AR BT F L KRR RIER . IEWR B /R (1962) UHIANEE, &
—ABUFERR “RIBEARAE” B CRUFTI ) RABERRT LAA S b R B A R SR
J1E. HlaEHiER & H A

(D Jacques Ellul, “The Technological Order,” Technology and Culture 3, no. 4 (Fall 1962): 412.



R
e
2
ik

N

I REM 4

1= B Fn 25 i by % i B @

ATHRERAMOEE, CHZx MBS FEERILAT N BE
= A,

— e -

Bl &

] o 7o 95 4 BV IRl A55 1) ) B3R o vHEEALRI AR IS5, (I )R R 1K
MAELsE THEEK. NRAMEARMER, SRR AERERNSEERN
MR ER, B REM BRI BERIBORME T #81E, R/ S EEREAE A AT FE .
BAVFIREI A2, BREMBAUIGE M, e —RIIKME, ErK
i, BEEERmELA AR ARES. O RGP LURGE S M K R
M ARG ORKIIGEDTRR, R BA R S,

EARTEF, TRINTENMAEBMEERZAATS) A, FzHXMEE, Xi#
B SR B BRI (L T7.1) o AT 1R RE M2 LA 7, HAEH
W AERBEAMERM. RS, R¥EEX, BEWEBERNLR, W
i, AR EAD &, SV T8I AT U5 18] A AR R G v v H 5T
ko [Al— Mk AL RREXMET ABE KRR E RPN AR G Bk, R AT
R BRPT VL2 R I H 55 (permeability predicament) . XKFIX#R5r A A BATH
EAR T a0 2T A R .

@O EFFE: KAEROLEHE R ZE T EFRichard Gershon, “Intelligent Networks and

International Business Communication: A Systems Theory Interpretation.” Media Markets Monographs,
No. 12 (Pamplona, Spain: Universidad de Navarra Press, 2011).

@ Eli Noam, Interconnecting the Network of Networks (Cambridge, MA: MIT Press, 2001);
Richard Gershon, “The Transnational Media Corporation and the Economics of Global Competition,” in
Global Communication, ed. Yahya R. Kamalipour (Belmont, CA: Wadsworth, 2002), 51-73.
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8. IWES, BAMTKEERANER, WEN. AAUKBETHE RS
FAHSFEARPA . Wil REREMEARERLSTIET. Mk, FHE
e 4 BRI I A L RGOSR I — 885 CIEmMFE S « 8725 (Tim
Berners-Lee, 1999)¥8 i IARFE, B ECM 2 —Iitt&eliE, MR EL I RK—
FEo @ EARFETTSARE B o 42 3] () — £ RE S 7 Mb R0 A5 Mol 25 3R 8 B0 JE 3 24 %,
(EARATIA B RE P Z Gz AT 3R TR TR, B, XM TR AN HE
FriH &t 174 REME B &5 S5/ 264l

EATA T XA BB 4G, 2iAibEEMERERER? Ak, Prigd
AE W 28 () PRI AE R AT A 7 TRl v 6 e s B we v TR U, 1 A &
G i) R BRI IEER R R R & . PR G 7R R B2 A T X AR,
B RE M2 (I AR A E AR RS, 2SEEAK. R TN
TR AR S VE T 5, R I 58 X TS5

Iﬁl?&%ﬁiﬁ

ZE- g a7Vl

JZ2 X HE P R B —TU R
BIE

Bt — s —F B R st R et

B SR RIH

v
ANILERE

7.1 EEMBERHFEDR

AR

ARG RIASYE T DUE W R A 2 M TR . R HTERNEZCIHBAZ
— R HREYES 15  DIIEBASE (Ludwig von Bertalanffy), —f/FRiBEMZEZFK. N
EBHFETE1968ER K T (—ARSAK W) (General Systems Theory). fiNA, RE

(D Peter Monge and Noshir Contractor, Theories of Communication Networks (New York: Oxford

Press, 2003).
2 Tim Berners Lee, Weaving the Web (New York: Harper Collins, 1999).
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et FREE R FAL SR, SR EER TAY Y —F. YEREHR, £%iBH
Rl R B (KatzFKahn, 1966) B XN HE A EMAREEL, 280 (AR
P42 0 B822Y (The Social Psychology of Organizations). CTEIXAH, 1EHIA
N, HEVEAB RN ARS, W RAREHrZ B EER, S
BAEHKIThEE .

EEA20H /R, HFEHRANRERGIRIEAN I T, THANR
T AMVGEZ BRI R TR RN — P RREACH . SOBRTAE BRI SR I, &R Gt 1e i
KRR, XN R EM S RASRER . ERGRIEA L, A
1R & T —FiFR A 48 22 47 (network analysis) (I EE 7515, TR 710 H H9 2
HipS 5EQIEMDZER, LUABIME MR, YMEHrmiE NS48
KAKEEN, EABEREXT A BAMARZ BRI Ak, RATE
EFERI—ERGH BB R N, EO4— T 5 47 b B 2 9 2% 1) G5 M 1 454
DL R EAT T an AT g A LA AN AR P A R A e ©

WAR SRR ET

BEAT LAE O HERERE ) . IRl R d e ) TR EYERE ) OiTE B A AR
M2z>]6e 1. Hidr(Halal, 1997)4%%2H 2155 fE (organizational intelligence) & Ky “4H
U ARG . 3 I AR TR ALE SRS R 7 . OB, B REMIZR R L
fem AR e N HisAR ., LM EnE BIEGE RS, B ReMRiE it
RIRSCFEM M. B ReMERME T =N E X Diae, wE7.20R. BN H:
(DAt BRRIERE: QUSRI QATHEEAD. ©

Ll

(O Lundwig V. Bertalanffy, General Systems Theory (New York: George Braziller, 1968).

(2 Daniel Katz and Robert Kahn, The Social Psychology of Organizations (New York: Wiley,
1966).

(3 Peter Monge and Eric Eisenberg, “Emergent Communication Networks,” in Handbook of
Organizational Communication, eds. F. Jablin, L. Putnam, K. Roberts, and C. O'Reilly (Norwood, NJ:
Ablex, 1987), 304-342.

@ E. Rogers and D. L. Kincaid, Communication Networks: Toward a New Paradigm for Research
(New York: The Free Press, 1981).

(B Monge and Contractor, Theories of Communication Networks, 30.

(6 William Halal, “Organizational Intelligence: What It Is and How Managers Can Use It,”
Strategy and Business 9, no. 4 (1997): 67.

@ Richard Gershon, “Intelligent Networks and International Business Communication: A Systems
Theory Interpretation,” Media Markets Monographs, No. 12 (Pamplona, Spain: Universidad de Navarra
Press, 2011).
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B NERAR MR B/~ {7 (Transmission, Display, and Storage,
TDS). % feM 2 11E H 2 78 & IX J7 AT HA H - 2 8] 32 i =5 5 AC B F 8% HAR
B XAJULRIMIEANF KM 2o, B, MN— B K Skype PEARAZ
W, Bl—ANEAOR B S 1 H B A E A . FEXPIMEOL T, His
#R ARG B AR 4 AR 52 AK o

NTHEHE

LA S 7 T

et WA AT

K72 BEME. ZRKER

B AN AT DA HE A A $ 5K S RF 43 H (Decision Support Analysis) . 31X B[]
B, ARG BWEE. Bl Wb H R CEGE R . B REM
28 A1 B3 [a) ZH RN 1 FH P S A 3 A Py BRI AP s JE IR S5 U BB V7 R), AT E
BAE R EAL G (B, 3 598 428 IR T 7 ) BN 2 de 1] o 2% i 40 1~ 347 1
FHiAEED, EpRHEHSMSEEE 228 . WG RNARAMEF, A&
(A BT LUK A PR BC B I i hig . @

F=AERA LR N T GE(AD) . 5 RE M 451 H b 2 FE 7 1 T 56 1
Eo. MEBHHFIZMAPRRERIN, HH/EEERT OB IREEZ R
FAT . H—H, MR Db, Z3 CRSE R B A @S5 KA HE
HRGITIR, HAKKPME AR ST AR XL @A B R 55
O3, KR FH B O s b N S HERE A PR P i (P AE . BEMEARSE). B R
RHEE L, AIZIEHERERE. 04017, BAMTHKEE B3 TEIE
RGURES] L. ®ATHE SRS A] AR H e B shiE Sl BB ) CAT#ME, B
& BT KITIR R (BB . PR, BT

(O Richard Gershon, Media, Telecommunications and Business Strategy, 2nd ed. (New York:
Routledge, 2013).
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XTEREMBHEA TR

2 TARRITATT I V8 W0 28 (1) G5 R B, AoATT R 7 3 I 465 114 47 B 38 43 2 ] 2H 27
RE, B ()EEN@RE(MKECE): (2)%um(FEm. BHEFIF); O)MF
(N FHAZFFFIEMS) s (4) B3 s v 25 R AR R 25 . BOGATEDHL. Wi-Fis%).

B5E, IEWRmpriRaln, Mg A ULE— MM, &2 8 EN Ik
AN PR B EN— RN Y, BAART T RS
H? 2OEE. REMAP, DA TE S8 M ¢ fUd R G E k. 4K,
HT I DTER, BB RN S Rt Bl 8, A KR 5 21
s v v LA N AR R A .

FENMERESERMBAREELSTZET. HRMEHNHCZ 13K
RN e v TR 2 2R e St AR P ) — 3843 o O3 7E 48 DU 25 oh s ik 1 £ b % U
Xl (ERP) FIBA B 27 (JITM) P 2% R R I I AW B . SE0Y, R 25 1 A AA
e, AR HBERFINERT, XHEZFEE. BIMZEMK (Monge. HeissHl
Magolin, 2008)#R4E M £& 353 (network evolution) . i & 7§ Bh AR B 5 65 N 4% %5 ik
HIRBE R = . By, BiRA 7 A TEREZEME. RIEITSER, F64
FERA BB M R BE M 48 v BATEHE: (1) ERHEF: QHHBEKRSE; )&
s (D5FRG; O)JUR; (6) MLk,

=X

N4y, FEAH) A AR ST A A AR B TEAS o Fr E E I B ARIE S R
APE A UG T Al 55, DA R SS RS A M5 BUIR S5 o o~ JRAC # L Ul I
(PSTN)#&fit 1 3= BL3l 2% () AC # AN 2% 1 IR TE 3« B AL 55 . PSTN I FI#2 2
JRUHE T3 R RIKHF R — RS RI PR, X058 YA
B A e Bk UL R FE R L B, @

(O Gershon, “Intelligent Networks” ; see also: Eli Noam, Interconnecting the Network of
Networks (Cambridge, MA: MIT Press, 2001).

(2 Monge and Contractor, Theories of Communication Networks.

3 P. Monge, B. Heiss, and D. Magolin, “Communication Network Evolution in Organizational
Communities,” Communication Theory 18, no. 4 (2008): 449-477.

@ Gershon, Media, Telecommunications and Business Strategy.
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fERE, 1984FAT&THIE (Bff4A) 217, VIR RGEM LK ZE KA 5 fiiE
AT W AR 0Y Ab H ) A B TER P Z MEIER R E . FE AR X
P B BT W 48 2 IR G MR 1 T 5NN H R, BHER KNG KinfR2
HAMA #HIZE B EH(LEC), ERTARRIEKRSE, HEARLHAPM
PSTNMZZ A4 0. B MAT&TRIE LR, ZHEBE AL CR RFAR
LIPS G . BB RGHE D, BEIERGHVTFZIREIFKRT =
EP(RIET.3).

B A
=2V

Hh 8] A2
JEIR

2K Hhy 32 i
=2V

28y 2 S 22 Ui &) ,,.,,:c#ﬁ
E73 BIFRGEXR

FRRE: “eRRE AR ER” , Information Is Beautiful.net.

ARH AT Z IREL % v /i (EO) & TSt % P fe itk 55, 1EARZEH P M
PSTNM 22 [ )8 1 . B G s ¥ E T L EOR . FLIE M 4% IR IE—
AR Pz afREEROhIER . XEWE —MEHZEMZE, B REEELIER,
12 W 285 06 200 FH i EH AR B ) 2R e v, AU B2 % i RIS 29 ) B e, R 4%
I AT LA e A, Bsia SEBURM. EHRE B EN, EOYE RfERE

@© AT&TRE )5 (19844F), WRIEFEEFEIMAEE, TR RS H R 55 D 4% F &7
i % A A ) W A& H X35 (LATAS) . ﬁii@’iﬁﬁgﬁ(LECSJﬁﬁ%KJ@E%ﬁ%ﬁiT%E‘J%)\ Ep
—MEAHRIEMZE . il A B 5 (POP) A D RUR 58 iz PR AL 5 -
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WIERAR, ARG HRIREIE T HUE OB R SR PTIRE . YIRS AN FER BT
Hl, BARGEAERBNE RGP H B =G H, F%. RN
B R R EEN S, XWRERHFRIEN . R 4% 2 IR 45 A 20 &
A% 2l TR B T, BB s R R BT F iR E R T S AE
(B F A LR T)) .

PSTNA] LA AN 2 E ZFE B R A G M ML) . ERETY)
BRILAH B, A AC HabL AN B B F UG (5 e A JE 4k) DA R & Fhoe X 50H A% B (LR
M. HEFRES BFIAFE) AT, PSTNZ—PMABIR BRI .

IEME#EZE T « /K (Michael Noll, 1997)%g H i ABEE,

“oeAEWABER, FEBBNBRCEGLE, FETEHI0F—4
A Faigih, ARGMBAHNAEZIREEN, AEEA, B ELE sy
R PP, ATHRBELGHNEL, MAEERLLRE, FE£5S5
A B2 PALEEEEALTROER, @

HE &

19624F, F.H.B/REHF(F. H. Allport) /48 T b IR 4E& 45 7 (collective structures)
FE e, M TERBIT A EZE M. X T — NHR(SEAARG) k3, AR
AR S EPATHRE B AMT A2 EEALER . £ NIIRRHIITR S
F, RGP KRBT HAR LS EATAKBR . —NMEEREAMARES —EMN
BRI AR R T 1SR AR (48 Bh, RILVEIEWIBIER . ©FH 78 (Weick, 1979)32H T
[FIAE B LA, At — D) £ H s 2 S BT ek D B M (B AN €
PE) o X2 I A Rk i 2 18] 4 B R 5 DA R A A (5 P50 CRE O B0 DU R ) R 56 A
BESHNGE B, ©

AT AT LATE R e ) 28 1 < il Al 55 S48 A 2IAH B I IR I . (5 FHRAC St 2

(@ Steven Jones, Ron Kovac, and Frank Groom, Introduction to Communication Technologies, 2nd
ed. (New York: CRC Press, 2009).

(@ A.M. Noll, Highway of Dreams: A Critical View along the Information Superhighway (Mahwabh,
NJ: Lawrence Erlbaum & Associates, 1997), 167.

@ F. H.Allport, “A Structuronomic Conception of Behavior: Individual and Collective,” Journal
of Abnormal and Social Psychology 64 (1962): 3-30.

@ Karl Weick, The Social Psychology of Organizing (Reading, MA: Addison-Wesley, 1979).
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B e AAR AT IR ) — MBI B 7o ETRATR R —F, — DM ANEFEEH
G HRWEEE, FHRESGMENLHEMN. BEANGHRARZHELT
=BT RR .

HEKRFEMER TS

B e N 4% 2 [H R R L S B A% 0 o 38 T HURT B A BORZE BRAT A it
RN, thREmmgRET Eatbll. ATREERMUEBKTRE
WAT. BER. UMM RSEHZ AR KOALKELR. BTHEEK
(EFT) 215 B (B Szhr ¥ &K W) MAZ S5 M. EFTAHAZSMARKEMAET,
CAFR A S E I ARAENL, BT, AXRATUABEHERLSHE
WEFRELG . ANCAI GRS T R M . VH TR S IKVE N T AT
FIAS BRI A LA 5575 2

(1) TR &HK—E R, BTSN 8% 410 E R

(2) HEFR—HEERSEB AL A TRERITIK,

(3) ATM——& ¥ [ 2~ FA8 ) B s, IXAHASH P fetigilid i g e E
B S

(4) f5 RS R— A0 HE H RAMEE RE R PSSR
B S AT EOFERE, ALAEEIE. s, B, ARA TS,

(5) BTFRS—MWERITIK R 4, i PR W K 5% M A0 IR 45 (BN
ME).

MERBEFHSES NEEHAMLGHETRHSIMNRSE. NE AT
AN P S 3 SRR, F TS S AEE R IR S . DU AR 2R K
(EAMEBILENIRS T R RIC 2202 irdE, ENRELRIELERSE
BT ERK T WA, ARALSBMCHA P #HE NEK . F5
T F AL ZRAATHAS T R RATES UK, T DR MBRA ) M A RAE A A ] 0 4RAT
G BREMBER. NFEUEHMBMNELR AT RS, HEETRELSHEEL
FA 3 BT 4,

@© ERRERATE SRR (SWIFT) & — X2 Rl BE 4k, 208 EHKpFLL, iR
1T+ Zaetllfidlz s, SRETeRE BRMEBEECH. SWIFTRMESHREGE TG Pk
%, RWR P L] EMERNAZHRTSE R
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FHARES EERITPREE T —ARBENEHFEHERE. Rix—MAH
EHRZAE. GHROMHE—METGEENZS, EWLBRENA. EIE
MER R AT Z @S —F =1, HEKFRIRR. EETH, WHER R
EHE R — &R RHYRIME F . {5~ & um WSR2 A8 1 S8 3k 4T (5
K27 (CCC)HIiE. EHRARMAE —MNIEAEDE, 7L AKE
SEPE, R [ B ORI R RE A B HE AP X EA0E . ARk, FH
R aF ARG RS EHMEMVZ42 R ((REE —NERNEHRS5H).
FHH MG RAE, RIMERFRARESEME. TR, GRS TEYH
FREHEMGEHRFRELHE, OFEBERESHNERR, KRS E Ry
FEHRFRA. MRERAMS, OO0 (GG 230 XA S EH R AT,
SAMRNE BT AN AL E . B2, WA =AFEERG A A BT KR
e, [FHFRZSGETMATTRERE

Z »

E—NRGH, ARG (exchange) g FI =G LERIG: (D)HFREAN);: (2)43 (4
FEReS))s Q)R . ST RT, A5 RAREAS R EHE ) M shE
Z B AT BRI AR 55 R B4 7

XL )32 A2 AT 5 B (exchange efficiency) FIJR I, X 2E7ESH — & EP
R RIR, IIFETH 3 & WL SR & i g B A F . A2 G RIS,
UEE%ﬁﬂﬁ%%HM%E%%EE%?%@%&H*%@%%nEE%W*
i FAMP3 S R AL 1 5, R A MR DA MRA L8R T 5 R
SR AT IR AR AT I RAS Z5 4

ERMiTunes

20034 H28H , SR N 2 NITTEL I LA T B F 5 AR AR, #EH T
iTunesfiJ5 o iTunes& SR iy b YRV, LSS R HEMF B ALE) — LI
AR MARA 52 2Bk . iTunesf) kAT I A—PNEFHBHIHBIMETK, =
BE X T A G g N, B8, SCAHSEMA e H 978 ILAE AT LI &)
L AR B)2025 )7 H K i TR EATIE R, SRR E S E R EBIIIER. T AH
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FAf UL R E #0.995 o 2, il I H B R MP3 S = ook T 2k
o XK T —ANEERZRAL, B ASFT EA0E 0 K — AN 25 5 3R i
SERICDEE, LB KNI IFEA— &P EER . Y3 RiPodMiTunest
WRIERS G H G T AT FFEE SR T RIS . BHEENRE, FERKIZHE T
AR EFEHBERARK.

4, iTunes & A MK E R —MIEE S HER. ECLKBERN—
e E B MRUNE S B A AT (. . &8, BEF)IE TR
5 M %%, Al LLfEi Tunes EHLuh s A P IPCL B R F LS 85 20 P Az (Rl A .
i Tunes@E AT M & — A REFURT MG, B AATRERS AE L rh 3 BT 5 B AR{nr 3t 5 1 2
IRARBI A . B fE2BKET, MP3E R L ZENE TR S CEL L HUFE
WY 7R .

s

EEEERNRGT, — P ANBAR LI BIrelik B4 L, FEZMAE
&2 . &3 (Equifinality) &2 — /N RGN FE, v LMEE “ NASE IR &1,
it % FigRIE R MR RLRE” . CEAT&THBE KRG JLES, LA KT
KBRS T IR RIEMNZ R ER G AEE, BFEEFELHRNHELD. IRE
SRGEHBH ARG, PSTNFIZEARLS AR T E LB H. HM
B G REAN), XEAEE . BEEAPANGE S A LR &7 — &L [F]— k4%
Kik. BaEREFHERE, MERNEF IO KER—1NEnEANTTEFS,
A AME %, X2 5 AT HOR B IR W B A S ) Bk

BEEMS S m\E RS

B RS YR AT CAIE 99 220 H 060 AR . 7R SR =g, 3¢ [E [E Py
BRI 5T R E (ARPA) BTSN BB T — M EAHLN LR, 7536 H A [F) H X ()
RN AR 2 AL Z 5 E . fEA A E MK, SeE LWk T
ATHWHIRRE, ZXRPL% K& H N R R B4 TRKIZ . ARPAREUFEEA

(O Jeffrey Young and William Simon, iCon: Steve Jobs (New York: John Wiley & Sons, 2005).
(@ Daniel Katz and Robert Kahn, “Organizations and the Systems Concept,” in The Social
Psychology of Organizations, 2™ ed. (New York: Wiley, 1978), 30.
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TECA O A AR R G R S e A — AN I s 3N A e 42 iME B
Hsh. CEHLFERFEERETFBFBEL: —MAREEER N LT —
AN, AT LA P2 A i A AT AC L, B T M 4 b B AT R R ()
5 R (WET7.4),

E74 SHANMBERES

KT A BATFIARPAM B BT 2 XA R 7 XA Bl @, 778 P A I 2 A
FIRIE L. M RAERE P, AR (ARPANET) &8 T fEAZ B 1H
ARG AT S A S T A SL Y o XA B = AR AR 19954E [ KRR &S 1)
BAREIXFF. B MR ARERTERA. Al H K&k &F MR AR,
AT A AL AT B L. BRATNZIAIRS], 2 7E201H 2260
AR, FEHE RPN R % LR T8 BRI 2T . @i
BN —MEFRRKR O FBEN .. REHLFXENSR » FIESRF(Janet Abbate,
1990)fr &,  “ it A& ia i (ARPANET) 41 234k 22 R 5 B RF 22 57 A 145 76
, AT B CHILFEES . S REE R LREMERIANR T RS
i, 7 OEBEIIATE, BT (ARPANET) [ 35 4 15 1 (24 4 1 BB 9 46 IR) 4R
REMEMWRENS S, 553 EE ;A (BI5H SZ5 58 g 32 4E) M348 1 it
RGBT HIERFARA .

ST e 9 (ARPANET) Z i AR A AT g, RECABANEEMEL.: (1)0HR

(1) Walter Isaacson, The Innovators (New York: Simon & Schuster, 2014), 249-251.

(2) Isaacson, The Innovators.
(3 Janet Abbate, Inventing the Internet (Cambridge, MA: MIT Press, 1999), 180.



124 8N 5005 B 58 R
¥r; (2) TCP/IPAE PN,

5 41 3Z #&

G2 ATH (Packet switching), {3 T AT H0F 1915 B BIHE 0K &I 43 B
HERME BERIEES . XBETREI A, T8 AW E 3 i o M 2% & ix 2
H M, 7EEANH BRI a2k B s HE A RE R 7% 4R
PR3, Bl 20t 22604 F HA7E = 54 F] (Rand Corporation) TAEH/S TFE
JifR% « 2% (Paul Baran) KILHT. BN, B EEN1ZEMELS M, BIM
ZENAZARAE M, BT AN AT B I VIR NG B A E B e . )5, 1CANiE «
= %70 (Leonard Kleinrock) FljEZH#E « ¥4k T (Donald Davies) 7EE A5 B AS A Al
TR T, AT, oA ARER TSR E. ©

o1 AT B ARAE NATTAE BT 54 Bl e S (ARPANET) 61 & — /N E T B L2 (8] 2
ITEAEAL MW T REN . e Z A, TRV — B H BB B R ATERE . 1E
R R AT M 2 o, B B LA PR ) 7 N E AR B,  FFAE s o b
—AEANUHATHY . HEREE A ACHRET IR, BRI BE A AR B ITH
B e — AR, v A8 AR AT fe B A B L IER ) H i, — 8
kS, MR REREIE I SmAEr EAr A dE, MizEdEILwmER 2T HR

B oh AL S B T AR (L EIT.5).

3 2[4 TAG
W S
*ﬁﬁi/\ 6 T EH

5

E7.5 DEHEREE

FEAHL1

€7y

(D Gershon, Media, Telecommunications and Business Strategy.

@ [k
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msy, A AR BRI — R FE R ML, It H BN MBS P SGE S
(Voice Over Internet Protocol, VOIP)JR B ¥ #Z Lo 3 HAZHIT—NEEM AL RE
S S GE S B AE, X LR A T vt AR S AR FE 1 A% D

TCP/IPi&{E thiX

fEFT ME B (ARPANET) I FF 6B B, AR Bt BV AH#HEER — P EX
HIE) &, EREIE MG eE . Bk, U2 — 08 AHREE G AT
PSS A S ML N i B & . BRSO BRI VE LR B B X AR HIPEH —#F .
— SO — AN, BOFEAMAIRES B AHAC IR Z /T, &7 22 B AR A0 [7] R O R
e Rk, A PR BEARAEAL Sz 6 P S B #p3 (Transmission Control
Protocol/Internet Protocol, TCP/IP), J2 i ik el ip M (DL Az 5 >Rk 1) B BE M) AR i BT i
ERETT SR . CTCP/IPRCK P eV 1l 4%, B0 o 4R SR 0T 15 B
B FERGAL.

g I

RN FHE T EE, EfRl, IRy iR E ) T AR k>, BIRR
EALEES . TEFT ARG, #AFAE N AR N — M. FRAE
(ShannonFf1Weaver, 1949) )64 B G H2E 28, KIE SRR RIS 2 4]
FEARA . O T SEIRTEFTAE S ML P R B R, W R IR LR
REmE. EERRTH, HE5&nHNEEMEXERSEEN), MEREAN
115 BB AAAE RA ML . BREBIZER LT b, R HIN ) SEA71E K
WM AT RetE, FER(E M RS0 2L ER.

KBRS MRS

A TR 2 P R R O R AL, BT 0l &Rl FF
B DANBUR AR S . RBAEAR R AR EZ B S R RAA AR ER T =

@O Jones, Kovac, and Groom, Introduction to Communication Technologies.
@ Claude Shannon and Warren Weaver, The Mathematical Theory of Communication (Urbana, IL:
University of Illinois Press, 1949).
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KAEMAFN. #EFhERXSERREREIDRENY, MESHEAFEERERE
e, ES it R R T KA ER RN . FREEFERE M (critical infrastructure) iX-
ARIERAPRRI MR . AR5k EE T LR se M 4 Ao L al vt B+, 7L
RT1.1,

FT7.1 EFE MR FN R ERAE RV 5 F

s BATH &MId R RE

o s R 25 5 (FBI)TH 35 0 2 Bt e

o 1% R N HEFN R 1)IEAT 5 45

« AL FH R

« B AR R R

« Prit. REIEMEIE A MIZE 4

o & Bt 5l R E

P KRR M 2%, ERF 2 — DRI EALERER TR (B &), B
SRR Z T, WA KKREMES . AR — R adEm s e s, CARTE
— MM EBEEEGE R RENETF. “9« 117 F “REFINHMEX" BE0)
WEBH T &40 B B B AR TR Bk . AR KR E RGN A T, #PHE
B f o N 2 S R A vt 1) B R PR Y

B REE—TRESRE, AT, EHARUE RGN BAIEE. [F
FE, BT DA Hs € I R G A . #2118 (Cybernetic theory)2Z 158 i S 1A E
IR RGN —F A RAEER . YREBEROE MR T EE T R R
AT ARIFIZER, WFFEKAE 5% (verification feedback), EIER~NRSG2E IEH
TAE. Hetnie, FERIWSEEEE AT A 2 — Il B 7%, BURIEF AE K
IS WG B BN 55— M B UH Bk o~ 21 IE [ 15 (corrective feedback),
EAMTERREN IEEIEE. SN BEE MNEEE & 7N & T 5, X/
Wt H B, HMRERE 0 RAEIIEEAAIEF I, fedeftRPRT K15t

EEFTH, A1, RGN T It , ¥ Bahdtir ZERAER. [
¥, RN IE G el e A P IEER S B — DX X, EiERERA R
ANHELLZZ 0, HIES R P B R, ©

(O Norbert Weiner, The Human Side of Human Beings: Cybernetics and Society (Garden City, NY:
Doubleday, 1954).

@ mWREMBCRECTERERES AN, BEBIETHPLOSVIREIEE. ik
(FHUE S5 = WALIEERATRIFEMY,  FEAT DU I 23 3 S oo 76 H B 5 D3 (DA S A AR /N X B B (X 4
WIS 59 XS RGERE BB IR #)m, HHRESEIEHEA—DFR DX, TN
A o
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o % 2 05 11

XIS IOER, Mk T — AR, BATRRZ A M2 AR

(network holism) , P RGEHAK KT K2 MM V2R HB 407 [ 1 R 48 45 1

IR TAEAE?

IR B IN5a KR, REBARINEEE RN R H. AT AKELH
ML E A BTN 2K o B i I A ) SR B R RE 7o ALK — T T

A&EaY

HRAVMAGRE IS RS, Wk Rl g5 (5)8) Y647 s gt 3B T
BRI HASE B ANTIR . 4% RGBT R A TR TSR
fi (B S ) ST MR B TR S, ARSI 1 022 (8RR X)
(LIET.6). TERI A &AL, OO e FAT AT P K
BE, Kol SR P AL, R, 2k A R ALK E R4
FrfE R, BT B A B AT o

A=l

®@ o =
]
M T H=)es
54 e |
i O
]
T £ R i e 4
O |
|
Sy Se = L N
L2388
E7.6 ALEN. WS T
Lin P

AEBMENEX TR HPAR. 5546, eldniEses, R

(O Monge and Contractor, Theories of Communication Networks.
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PR T RAME R ACE . B, AR e T AR (narrowcasting)
f R, BIAETTRMAR BT H . XA TIRZ, BFEESPNAR). #
T EHE (KIEGIR) ML BMMIE (ZIERE)F. X TUWAKU, BT HRE
BN ERAET NN IGEE . X T & rkiE, BT HKRHMEE T A
MR R T H SN E R RS SR, F=, FLuEil5H
R R 568 P R R I, B 7R R SR B AR 1 B i A5 iRk 55 . BT A4S (broadband
communication) i X/MNARIE, TR BEW R K B2t 22 B F AL AN 1Y 545 B Ak &5 1)
ARG, SRNELBUAMNEZRGEZI T MEEAAMERIE. ZRAMNBERKEN, #B
ZRAT bR 0 HoAZ Ol 35 AT BRI BT Mo ERAR B AR SR 4k 432 R A HE BN 7 25
PR IR A PR I 5 4, (HR A 4R VLIRSS I A R o & A vk %28 k. @

mwiEmSERE=s

B FARRE A UAEE T M EEN, ETEEARRPIWK. &6
FER—MIEFERENAEE, ERB., BEEG. EERNGRERS. 24, 1H
BEMVFZ AT TR T RN Es RS . FREErEita —1E
BURHIE R, B SR T R AT R 2Pk DA R A A A s R R, RS
AR DEREFIRT. BTS2l “Fhe” , 2FE & E RER R E
B FAEFR I B WG Sh . ORISR REAE B N 1% 45 S P9 B B 0 S R IS I A
Jo MR RiPod R B EITHHHEJE « 42 /R (Tony Fadell) (Ui, “ HIFRIERE
WEMNIZANENERE. MiZzie HahiENMARKAREM TR, FrClan IRA4E, Bt
AR e, 7 ©

T AR EEZE R XAKRE RESTHe 0. NEZHE RIS G
WA BN Z2RE, AR DAL &P LU ARG B ZE A1 Ak % (L
£T2RET.7).

EZHEE AR B, BRIR. 5 BFAH RS B RIE X 5K A3 A R4
H B . ARRE AT HEAR 25 AL H (television programming)iX /™ ARiE 77 K Hr 1)

(O Rouzbeh Yassini, Planet Broadband (Indianapolis, IN: Cisco Press, 2004), 4.

@ Jackie Craven, “What Is a Smart Home?” About Home, http://architecture.about.com/od/
buildyourhous1/g/smarthouse.htm.

(3 Matt Vella, “Nest CEO Tony Fadell on the Future of the Smart Home,” ZTime, June 26, 2014,
56.
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o
Fz7.2 EReE=EHIE
1. Z B BIERER 4. GEREIE
o JER AL ) AR S5 o WA N HL23E
o T BT EE AR « IBEREEANES R {EH
o VLA 4 5. B2, BMANZ
« BF DT o IR
2. SR EEMIEO « I i B YR 1 F
« HTFR% 6. EF U5
« PLARIR o I3 N\ e 04 2
o TR FE R o R Z N EE — B (B =R e [
« THAT 7. FEBENLE
« HEME o FOLH I AN 22 4
 HEMR o PR HE L R M A RS
o« TELRITFAR LR v it
3. BiE
« EEIEE
o« PLIHEETE AR 5%
« PLBIERAZ/ M AR
A
e iT5 1
S,
iy S oy WA
MR AR 55 9
MR R
AR AR ML ey
¥ M4
TR ot
e SRR
FEL A HL S AL A e 5@E
B 4RAT ARG/ %
HE. BHIAFEETR o A\ S 3 2
X £ Jiie 2K, R M L/ fEHL

7.7 BREEZEHARFKLIT

oz 1

BREMILE, RIEHEN, VARBERAF AT REN . BA)iEdl, g —F
SR D R, BN BERRF BT VTR A Tk BEERE




130 HFHEN SOFH—EBEEE SR ER

AV BRARTH REBALR . BEREHERA NI BETEL. PEDH
AR NARS S FIAEE (W . AR HIEET) . B RE R4 00 U R —
PMAFEEEIARSTNN), R EAA KA ERGE

SERNEIE

w4y, BHTHAEPRTTER, M 5RKEE R 5|5 200 i P 55 v v FA 2B )
Re, DERMEMEMNE 2 REE K. B2, BERMETREGHHH ) LA
A OB P SR ST E O DTk, ARfFRORET 1 o BaE R R R AT 18 B #%
Ly R BEERR S0 P R B A L (B, S AENL. B aEFHLM
AR N) o[RBT, BERWEWE RGIT ST RIR 2 AL ZR SR
WM Z K985 ¥ R 5 (permeability predicament). ® MRZEHIM LSRG, 494
e NS PR E AR 2 B . THEALE A A AR XA 18] R ik —
NEELBRGL RV RGFFAZIEIRET o 5200 P 28 152 v F0 5 B S At v itk FR A A 52
Wi MR EE g ? X L AF LM i) RERFE I S5 HRVE . B RA TR A0 MY 2% 22 4 i, AT
FREE—TEE.
Weg e ph RBEAM M, BFEETEGEMNSE LR, R®IT. &
Rl ACHE ABUR IR ST« WX 25 224 W 38 5 4 3R A 00 e Y 288 TN A0 15 701X 25 XY
ZPHME BRI IRER S . XM 25 A R A s T, H A R ReiE
R 48 (AN R S LA B (BR) of AR 722 i o R 48 5 ) o 4% 224 UM ) ) S 7
REGE . EHH RN AR AR, 5ehrse(Clark, 2010)813E T P4
(cyberwarriors) iX M ARTE, FRAIA —ANEH K — Mo M E 3473, 12
BB A —ANEFKEENNG, SRR R/ E0E B ER . YRS S
HIVE 2 — 2l A SN B s B R R A Sy . — ek, M %
4B RT LA A DY R 2R .
® XML —XRBMEZOE N EFERAEA T L, oD,
TRFSBEA AR, BE B Efild & F R4 A E A P ek P S kIR
ERAZ 8

(O Gershon, “Intelligent Networks.”

@ [FE.

(3 Mark Clayton, “The New Cyber Arms Race.” Christian Science Monitor, March 7, 2011, 27-33.
(@ Richard Clark, Cyber War (New York: Harper-Collins, 2010).
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® MR M—X KBS Tk RBUF B HEE AKX, AR AR @A
MAFN £ AEW, L BT FEEREE
® AFBM—X EBMBEF R B RHG T T, AL R GEA—
TR, B H R T AR e
® KRS0 B —— L B 69T SRR B R R R T AL BUE AR R Tk
+AM%, Y
ITRGEE AR S A AHLA G EE 8. H20108 00k, —Li&
HENBIEEM R, w7 —ERRNPIAL . XA mA N PR,
TigE ik 24T B SR AE 2B R . 8 —F, #lw, BESF
(Target) 5. %13 % (Home Depot) IXFEHI KA, #RMN S ZRFRIER, OHFHEE
X 28 ] S O AR e T 24 Re ) IBRE « 03 HAR 2 W] Rk, A 1 i F) i)
R F AR AT B E N R ik BT EEitEs, B RF Tk 17 1.4844
F6, BIEHEMRULKEHIER A . RT.3FEH T — L5044 10 20 it 25
5.
#*=1.3 EERERESIEEESHS

il /2H 4R R m AR EIC R
Adobe 152 000 000
Cardsystems Solutions 40 000 000
eBay 145 000 000
Heartland Pay Processor 130 000 000
Home Depot 56 000 000
JP Morgan Chase 76 000 000
Sony Playstation 77 000 000
Target 70 000 000
T] Max 94 000 000
U.S. Military 76 000 000

FyE:  “tHRBAHBEEMIE” . (2015), Information is Beautiful.?

@O R. Ducharme, “IT Security” (presentation, Fourth Annual WMU-HCo B IT Forum,
Kalamazoo, MI, March 25, 2005).

@ “World's Biggest Data Breaches,” Information Is Beautiful, last modified February 5, 2015,
http://www.informationisbeautiful.net/visualizations/worlds-biggest-data-breaches-hacks/.
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W

XFERATZ NEHE LT R TG AT AR e M 4 B et ? ITSA B4 5
N5 FAER 5 R AR e M 4% 1 N B S 1 e B TAERERE . FRATIZH T 3RAR
ZHBRME AN TERE. B, BHRMNEAZR 1ML, e —RIEM
2%, HihHiyaremme AN~ NP 2EEE . R, T2 s MKy
BER, SEAMREHIHF, CLRAATE L 8 M K 2y RS RIS E v dk
WETATE, BEEM oL AARZ MG —f. HTHH 12 —MAiR
KRR 5|2 B 1) Pk B v N G, HOBONI B 2% 1A 21 1 PR i) 15
Ko BEMEREERMNEAERLTSFIEIT. Mk, FHEMNEREHL—MNEK
K NBRACAE A R o AR ) — 30 0o B fili& (JITM) B9 2% 21| 2K 27 5 28
245, HHEHWBAZREHHALERE. B, FREMZRILH K BIREIRE, ATL
AR g L&A . BAT] AE S PP B AN R & B Pk, G Ti
% (Netflixy iTunesFIE5ih), LLR A TGS AR B IR THE.

BReM L, WEHLEN, CAATBERAI AN RFAF. BagiEve, e —F
WAL K, B ARVFR P X BAR R G THREAT U A R DTk . 2IE MR R
W& AT W L, B BRI 26 200 S0 VF FH P 8 ] B ik A2k N (B, A
ANHEHL. FREFIL. FRENSE). R, BEREEWRE T BRI RIF
ZAR RIS R, X235 % N5 (permeability predicament) XN ARi5 [ i
K. NRGIRHIMEKE, EVEEL NN EMERENRERN S BE. HitHE
DIARTERVE, XA G eRvE . FRARMR . M& 22 .

THE AL R — A1 5 R IR — 2 NI IR M4 Z 2 i, Bt El
RGN IEFIBITEARFEW . TR LUE A — AT "B H K FE P B —
AATPATAS o 12352 HOACHD B Z 2K L B in 2204122 W9 3l | 7% 3% B | 7 B A4 B
AR L. REHEE SRR IR &I, BEHWEH P Ry & HENEE ]
DATE 2 G BLRE LR B LAY H A IR, B 2I7E &8 B &4 T E B
XA E 8 B & AT AR A H BT I — A e 30 B dip AR S fF, X EE
SWHE . PEVURFENEAREZREARSERE]. EHENAES, KRESHEE
K — MR, (HEHMCE S LA ER . SN, FRERN
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AP EANRGENE . 205, KRDALEAy . B e o s, @

flan, RRIhE R A HEEK2000% 2T, © LUK Outlook B T HIE {472
JPAE AR, HRIATHMARAREEET — M8 “BER” KBTI —
HERATIF, W E S T2 HE e T b Lis A2 % L. 4
F B B F AR “BEIR” , WHEFOMEAHMAE, MZEEB AN TE
B A v B AR o 32 HU B A P 2 LM T U &R, e 28 Tt SRS iR ik
450077 BTN, FHER T A100/2E T k. ©20064E, — P FR A X B i
R EMAEFEAARTY . INMRTHINEZ, Bl EERERNERE, K
U2 FHE TN 2007, R ER20088Iz4y, — KB BN
BT BT8R, BiEER “HEBEBGIIHE” o RERE—FR
LR, EibZHEEN BN RE SRS L iR o XEHENREESZH
HEEHAREREES . CRBE, HENURE NSRRI E AR
—HZ.

VERBEM—FMER, IEVURTRREOHEIER. MR RHME . THEL
HRBENREERAERMRATZ A, MIFHEACKL RN AL, ©

B REM 4 B T UM S @3N IKig 1R, RS HITENRF, THEER
HME Bandal . SR8 A ia) A IR SE B Dl 2, 78%H i T I ANIE 7 AT T
JE ER M ZERIE, 20145, 2FKEMLAEIT43007 SR 22 F4 528,
XHETFRERAIEIT 0004 EivHdi! CBERBEMARE, —BH LK
T, XFERIRTE R . PR M 4% 1 B bRt 2 R R X eI . B
HHREGRAESHAEMANERNRE T . EHFNR, BORNETF
ANT] B R S

(D Péter Szor, The Art of Computer Virus Research and Defense (Upper Saddle River, NJ: Addison-
Wesley, 2005).

(@ Julian Dibbell, “Lost Love: The Computer Virus Is an Ode to Our Digital Disaffection,”
Harpers (August 2001): 46-47.

(3 Jonathan Strickland, “10 Worst Computer Viruses of all Time,” How Stuff Works, http://
computer.howstuffworks.com/worst-computer-viruses.htm#page=10.

(@) Dibbell, “Lost Love,” 46-47.

® AT&T, “What Every CEO Needs to Know about Cybersecurity,” AT&T Business Report, last
modified October, 2, 2015, http://www.business.att.com/content/src/csi/decodingt headversary.pdf.
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Bk, CHIRZEY K, RZMEEN, SfFmERKHERTIEE. MR M3
NERE. BTEESMETER, 5%, BBENCLKEE T 2BREWmtS%
Bi. fEX—&H, ok FEFERETT K (digital lifestyle) iX—AKiE, Rk a0
i & PR ARG B E AR ERITMAEFE T NEFRFIEERAEE, SR
WA EL 0 AtbATT B A FE F R i AR £ A % 7R T AR
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VB RIE TR BOFEASE T RATZFAIEEUS B R . CSERITHITIY
TEd e mAH L, TE 4278 (Booking.com) Pyt 8% 444 24T (Expedia) b 1] 152 A1 B AR
s M AEBIMEEK. SE# K EREIEM, 7EiTunesBE
% 4 (Pandora) 3K —20 3K i 2 —Fh 8 AR KIS YAAL: . #id 5% K (Netflix) &
FLE UL T 23 s AL (HDTV) B A e fix b, 25 4080 £ 4% (VOD) iX A ] Tk
TR E . 214, HFEAR FESTEEERE . BalEMER . 5K
BRI P 309 28 e 8 Bl By Bt 7 e) 9 0L, LB B AR A B R R A N %2 — s
S

HFHTIHE

MR BRIX— I B, SR A Sy B R EE AR E . 2L
FIE PR — 1 BRI EAARE B TRRIERMENZAR . WIELIRACE
HARERS| M ER, A SERR R T Z A FEARAE T,
Al RERIE A, FHEAIEE M EE. 39m i 7 5 RO DL ARt AT B 77
Ko REERMERHAESEROBEIROER . O BT I IR SEAA 1
HE, PANHIERA T HAXERBCBERMR A —FigR. EX—atb, %
A4 LR S AR XA AL AC AR Mt RGN BN T . HER
SPERAEN, BECE R IE— DN AT PR ARl gk - B R % %
PR BRI

EEE FRNPIF S, AT CET MRS oh e KRR R HEAC T (ITS) 1
B n—F. eie8fE: (DRZEME: Q) EMEHE, Q)fFSER: 4k,
G)shtE: 6)FRE: (MALERE(AD(WNFEKS.1). MHNH, FATE DS EHFHEA
N REM 48 E T NI RAE S MEEA TG R B E A8 R E AN
JER, MEMAHLFHERERLR. EMZ AN (Rogers, 1995)F7H5 H IAFE,
—H—= M HIZKBH T2Y BUEA—NRE, BHASFERT . taMAZTH
Pty 2 A AR 0K R b Kk T 502

Alinl

(1 Richard Gershon, Media, Telecommunications and Business Strategy, 2nd ed. (New York:
Routledge, 2013).

@ Joe Lambert, Digital Storytelling: Capturing Lives, Creating Community, 4th ed. (New York:
Routledge, 2012).

@ Everett Rogers, Diffusion of Innovation, 4th ed. (New York: Free Press, 1995).
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HFEN SEH—EEEE SRR

x8.1 MWFERETLTN: FEMEDIEE

W FARRYHFE

[z FA Fn 5+

« AWLF-H T
« P4 2 8k (VOD)

° Netflix, YouTube, HBO GO

- FAY

KBSV TE

« AN REFUL R 2%
« S BRAEEI A

° Videoconferencing, Skype, Facetime

« AEATHEAR

o Facebook, Twitter, Linked-In

fm R

« B HKM A
- WS R IR

> Google, Yahoo
> Wikipedia, Trip Advisor
> Web MD, Vacation Rental by Owner

M

 FUF D K

> Cable, IPTV, DBS

« ML E SRR R

° iTunes, Pandora, Rhapsody

b A

> Facebook, LinkedIn page

st

« EICA HLI
- BRETFHL

> Google Calendar, Yahoo Weather

« BACGERLAR S5 (GPS)

> Google Maps and Navigation

- iR
o HLRUHIVE IR 2L
« FEHEALHDTV)

ANTERE

o MNMEAHEZE AT
- PLEEA
« EERIPLSE

RFEfEE _HMEEREHE

M SRR EERE, IHRTEGEMERSOR, B #&. B, RS A
KA FBHEL, YO REEAREE . RUES EER) AR — 7Y E L
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Al AR & R E LG 5 . BRUEGE RGN — AR RS, el s R e
RE U, B, KB —T, AFEBEENDIREREE —NAR S F ik BEE
T, FEEACHYL. B HIS M BORSHARIEMNE H TR .. B 316 5850
K, #AATREHALER RS G| BRI . [FRER) s R AR Dz
o B AN RSN, E5EEREZN, Hem By b, miR
— M NBEER G, BAREH—K, BaKRERHS T RN, E£28F
RGH, 1558 LI R RA AT REH R E S, i e LUE BRAE AT AN T ZE 1 e
K2 . s B BT ORI DhRERT AR e it — AN R R E. R — N ATEH
i EAT T “RU%r” XA4ME, REEGHIE, Lieegd —MMELE —aNEHmm,
s H SR B A HERA Y R AR R . XU CD# UM R G AR i — A 4 B JR AL

HrBfEm A A 2aT S EERY, BhE M55 RER
i b RAET MRS —: FTHFEE A . G EEH L2 HEARFIIZ
FHIECF IMORZEAZ R« BF1IRORERR A “6” , “fr” RANFRETFH#E
#l (binary digit)iXANia], IXJ& AT LARE 4525 B Ab B i) B /D 1S BB pr . P12
—BALFA, WEAR, 1NN FTHFET8NR . FE T2 HE U kb 4 ik
), #A)iEdl, REESALIT A RAR AN . BFE 52 LA
7E T LA ) ok 1 e F A AR 1 (ML IR 8.1) o

o 1 0 01 1 0 0 0 1 1

i

E8.1 HFHUERES
Bk gmtSiAsl  AZ SN BEUTAR R &S 8T E 5 MEGE R AHEHER.
b, BRXFHFI T R —NERIERE, BRGSO B,
Btk T 20t L 70T AT G 1 » Wi AR ITVT (Bruce Springsteen) )& 5 T 41,
B —5kCD B, MU TXFRAES . Bkrbgmhd sl (PCM) Bl & — M
2, EHERME S R A R, R — AN TR FES . Ol
BHRERDNLER: (DX QEMN(ESE) (WES.2).

(D Steven Shepard, Telecom Crash Course (New York: McGraw-Hill, 2005).
@ P.J. Louis, Telecommunications Internetworking (New York: McGraw-Hill, 2000).
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_______________________________________________________________

®8.2 B YmALiE

IR —20, AR € 8] 6] bg R AR AUME S . R H iR 2
AE SR SR AR T o R RFERI S, SRR S 5 1) S B . SRR
(sampling rate) TGP EF RAERBUS S RIS V465 S H i s ik A,
KIFFRDNR D REDE N B =R, BRI, AR EHERES. %
WA 0, RRRAFEKMNEN, WU, B S —H1IR0E R &R
£, OXFE, HRELREEBFNT . — B BERERRETEERR, EomnE
A= B3 PR PR T —MAMINEGE 4. 5BRRERHLE,
P —KCDAHMN B EA L . SHEMZAT—KCDHLE, —AMP3ERHR
BT — /DR AU AT LA 58 L AR SR AR 4 T o

ERMMFIARES

R PR R . R . AT, FIEMERES, aiEh
VLo RS THUR TR S T R O . T 4 P NS 7 R
5, 25 352 A T T W £ 6 2 2 T 012 4 0 5 28 A R BB . R 5
(bandwidth), FEHE{EIH 98 B BB AL /7. BIAE, TBCEHLEL T 18
UF AR — AT (S B, EE200KHZI . M T, — MRAEr B
SRR AMHZI T . SRR 7 I8 (5 B ) R — A/ 8 e 22 ] 9
B, —A AL S A B OMHZ A 5. i R AL S LB B AR e

(O Steve Jones, Ron Kovac, and Frank Groom, Introduction to Communications Technologies, 2nd
ed. (New York: CRC Group, 2009).
@ Yue-Ling Wong, Digital Media Primer (Upper Saddle River, NJ: Pearson Prentice-Hall, 2009).
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RGP BERGESHPEZ . B, Moxn 8 ZLEZe#E P&
gt, X RGeS B A RO R 45 AT 1 7 Bl 58 25 1A .

HF I E S

B F P E4E (digital video compression, DVC) &8 £ 746 F1 K 4a #0401 ]
Ry DMEAEEATAT LAE B R IS 5 H Mg b 2 . fr g FfR4m . DVCIRI&Z
ARG 5 KNSR EES), DMER S LA RO LR Ml . 27 B K
EEGEMRS TR, BanhREGRESD DB/ RS R, XA
RN S E G L KA (MPEG-4) . MPEG-4RE 15> K £120% I R 46 F 5
. OMPEG-4 IR MLATA A T2 s ML #R AT M biepe . @

B s 48 R BT $R 2, R4 aufr e — 2880, eNIX 528 R 4 1Y
BB ER U2 AL BN MEGRIERET MRS, ZIMERS
fif FlAH <8R 2= 1 1E 77 T2 B4 GLH PR O B R ) o B A A3T 1 — Mot F0 82 R SR 1Y)
W B E R BT LB, PR ARG 2% R ORISR B A =R, YB#R
(lossy) IXANARE 72 F R A 3k AR W7 HAFAE i/ B URAE BRI 0L . HoF Pk
WA RERFEINER TEERLG. Hlw, fE—XBHERNERKLFE
tr, BRI A DR AR D AR BIE R R I . B A s 4 IR AE AR AN [R] ) 52
ARErseaAA, . ()A%EW; (2) B8 B2 (DBS)HEM; (3) BB M AL
(4) PL AT R o

MP3

MP3 2 — M CLRB LR B FE Mgmidig =\, XA T B8R,
WItMP3RZA T KRR E R EIEE, RNR B RAE R x5 8
SER]SEI B H Gh . 15 [E [ Fraunhofer-Gesellshaft 2y &) #21A S B MP3® A4+ A1) 3+
B EE. BREBARETINR/R-TER « 2 =% & (Karl-Heinz Brandenburg),

@ Yue-Ling Wong, Digital Media Primer.

@ MPEG-42 & MR ] #1507 B IS 48 M BORARvE . "B T 19984F i HE , 6075 PRl s M A 4
&, CDRATANESESE (B ATAL AR $E ALY H) B 45 77 7% . MPEG-4% 1% T F-HIMPEG-1
MMPEG-2hr#E P )i 2 4¢P . MPEG-4R) 8 G AR R B P, BRI &AFF RN 52 A] LAk €
BPATHRLEE TR .

3 “Data Compression,” Princeton University, last modified 2014, http://www.princeton
.edu/~achaney/tmve/wikil00k/docs/Video_compression.html.
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R—BEER, MMNI9TTELL R —ERFFRSE F 5R 0 . YR FIMP3 S
SE A LR SR W BEARCR, R R BRE IR AR AT BRAS S5/ 1) 3=
BRI EFE .« P RiPodMiTunes) &5 & B 2R AR — TR E R T a0k
SRR, O — AR Q4 IEE £ 3 (Pandora) . R (Spotify) FIAEAR
(Rhapsody) 7E A H Ee At ARk & il o

Zh 1

A B M SR R FE HEAT SR VA I BE o A B AT LLELTE — R B EAAE
21, MAZE S A B TR B R L SE A . e I AS FLE A SR AT LLE )
B 20t ZLT0EAR, AR e TR 5 R IE RIS B rEE BT AR . AR B FRIE (A T — 4
PR X E 2 3 (dual-tone multi frequency) FIMERS, B EIENL_E A2 HL AR & F
AN, FERMET S5 FENBEIEREBIHEVA LI ELM. ZENHBZS
ANV A AR G — AN S G RSy e ), P AT DU 4% T 1B B R 17 i)
XEEAR S .

BN 5 EEE

ERALEMMEERES, HP S5 KA 5B (PPV) MK EEYITIfE )
X BEGEN—MRBGHE T . BLEMRENEEN TR R P REERE
Wi, AR RS S, SRR DR A& A RIS S . A B AR 3 3 FF
HRIRE, XRhAEk R E LIRS N & P RS R RS B RS . O%F
—ARE R AL B A AL AR & K EE W AGE (B, KEWHML4E. QVCE), X
BHUE OB TR SN, iU, FLBEMNImIEERIH R, BigEE
M P 5OE I H R 20122804 20t L 904E AR KX 104E 1], 58 —ARAL

@O FI/R-EHEK « 7 =5 1% (Karl-Heinz Brandenburg) J& 18 [ {7 /R #5354 1) 36 57 BUE R BCF K
Fi R4 BT (Fraunhofer Institute) F4E. 7EJLUCKUIH, #2228 E0, 2/0F 378007 & & F1HA
VP2 ANXAMP3R - EAR B A SR 7 EZETT#k . #R BAR K% (University of Erlangen) 845 /R « ZEK
(Dieter Seitzer) #4% £ H P2 —, MEIWFFTE R EE TRk b il 2 25 1 & P dm A A 2 SR B . MP3 &4
KAEZE A ZRARRRGTE « #BR. R/AR-EERK « P88, f£50 - ik, NRE . F
/R B B « SR

(2) Gershon, Media, Telecommunications and Business Strategy.

(@) Patrick Parsons and Robert Frieden, The Cable and Satellite Television Industries(Needham
Heights, MA: Allyn & Bacon, 1998).

(@ Megan Mullen, The Rise of Cable Programming in the United States (Austin: University of
Texas Press, 2003).
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A HEMEPPVA £ LR HE AR MK . PPVl H oA Z T HAE K m) F P
W5k . PPV T VF 2 E B 18] (RIVF 22 R M) 220) KR K R, B Ok W 7EF
MEHTHMEENERS) BLEARNG R H EEAS T — €KL

PR AAAE(VOD) &2 PPVARS HIZE =4, & RVFA 4 AL O o
ERWE T MR, MRV DIEFER S 88 EFEE B R EFR A
WHERPIEET H. M20HLI0FATTUE, PRI A FE B 38 A 2 AN %A%
i MDVDH AT R BN . BRF 2 M e e JEAL AT 3 H B 1E
BN, HUHERE, BIZEEGHIE, SRSMMAGRATH, HEWH ST
A SIRE B .

BEMMFHAAIR SR, FLBENCEMMULE BB R IZIEE ,
EOERATZH I P b T S wEEE,  WKEE B AR IR B BRI L 1)
WA LI T HA A TR 28 DUAR = o BT RARHL(DVR) tH ILAE 20 tH 22904
ORI 28], e A ATE R A1 5588 05 A5 2 T 3 R EHIA, #n)ik
Ui, Bl PR EREERWE T HRgE h i 7. DVRIBHE T Tl Al H
I bEetare, HIjpeaExGIEE T H UM EWE . MNERE R, Hi—
MNEEDREXRTHOEZNEMTHUSHEWE, Sl a5 0
Wfg. @

E21te, PSR — e R BARR T 3RE T EA . Netflix bl F %
PR A B S0 I, BEAE20044E R 1 i H B 12 3| 2w FH P B8 sk
PLUTFECEE R AT REME . PUAA 2 el ik B R R LA R s sUAO0E S B SR N
2%, W HAPASER B TE AL EVLEH F AL =L . Netflix 54 38 5 1 fE1L
7, AEARMAAR S (BFEHulu. YouTubefIHBO Go)¥T K1, &g BHALAAL L
SRS B R RE T LA T H AR TE 2 BE RIS | UM E 5K

OTTHRHRS FOTTHARST HIAKSAT I e RIREER, FrifOTT,
Ba)ig Ui, 2¥ERATY H A DLl BB MBS M Ak g b, Wil A s
i AR IR BETFAL. THIREAT A LB M B, mEEFEEHE
BERAE R X B BN E AR RS PXELEERAFRKER. B

(1 Jessica Livingston, Founders at Work (New York: Apress, 2007).
2 Michael Wirth and Ron Rizutto, “Future Prospects for Cable Telecommunications in an Over-
the-Top World,” in Media Management and Economics Research in a Transmedia Environment, ed. A.

Albarran (New York: Routledge, 2013), 18-45.
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EFERMT HEANUET &, REONAHNFEE, 5EiRSEARETE
). BRZ K T N FTE E0#] (cordeutting),  BITT B & BUE FE AR £
AT Y, T FE A R AME L. XA A S XA AER T
IR P E

A [ LR EE

AR, ARBEAGEE ZHTA KT H 7 e 5 5 Fh AR RE 5 157 & B 3hTHE IR
Mo KNERAZ RTS8 FplE w ST H, b, 26
FHRISI AR R L . —HFHE WAL HERENAF O —MIhiE. X—mEH
RET- WAL X R 20 1) & e 55 05 T B AR JC I IE A . 3 B o ) X 2 R R R 1
%o ERHBE—R, WG /R (Steuer, 1992)ih%, HEAVEIE A BB g T
A EERFE: R, WEAMMNHP a2 WEE, R ARV
) WS (BR, F P A B sh AR DL R 15 4 M B X e ) VE — 3 2 8] ) — 3
). ¢

FEZ T, B oH2E 2 NEEEFEA S AR BERFERZ TR A
WA, REMFETREEESSLHRARPARBMMEKR 2+ XF0AE
FIE T AV B W RIEE K= (McMillan, 2002) IR, A HESTEL
ERIARERMARFRE PR A, 0SS W SR RS = . ©% 5
SR R 2 AR 5 B INAS R AT LR L 73 .

REEMGREE THUEMASHLEZE. NSHXHPZE 50 iRE
BHK. AT R0 X BARRK T EMEE, A% ZEX AL 35
A TAER BT T M. 19634F, HrH AR ST O IE A B « BA% /R E24%F (Douglas
Engelbart) 8! T 1HHEHL AR T & - JaRAE20MELT0EAR, #¢iti R A 7] 15 DAHE
o HEALEARKIDIRER, 1EA— @A R AR AT SOA, I 4E b
AL Bs . THEALRPRER KR LR BT . X2 —AME 3

(O J].S. Steuer, “Defining Virtual Reality: Dimensions Determining Telepresence,” Journal of
Communication 42, no. 4 (1992): 73-93.

@ S. McMillan, “Exploring Models of Interactivity from Multiple Research Traditions: Users,
Documents and Systems,” in Handbook of New Media, eds. L. Lievrouw and S. Livingston (London, UK:
Sage, 2002), 162-182.
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(B X554 NA TR, WoRHiEE T NS EMBR R, @

UK /R B4 ORI 90 R U BTERUE B T — AN R G 1R F) F 3E Rk J ) e WE A
EoAERTAeE A THEARMAEH . WEVIZEMAERE, LR KR — 748
S M It RV 7, AT s M gk ik . — AN ) R R B AR R
fidee, eNmE RS, MAEARBX AT BRE/RERFAA, MiRMG
BEREFPREAL T AT A FEBENNEAR . fhE s T E— et B s
AR Y B G BRI R EE T

B FE(GUI) GUIEFRZ iR AR FFRR, JaR3ERIE201H 80
SERBE— B T ANA IR H bR 53T ORI/ #A a2 %A
A, GUIdft T B EFR AT b ) Fe was, se4n] DARE A P T ar FHG1E R
MAEFFERE. GUICEBAFTA R WA T linuxifE RERIARAEDIRE. il
BB AR IAE20tH280FEAR, BHHFEF BN BRIT SRR A, A
BATMALRIE B2, &K, MERDRECERNET/EICABR. B GETF
Bl SR i AN ER 2 A ST R 48 (GPS) 78 N 1 & Tl B 1 & B RUE T fE .

EERHN FmRAEARRE, BT AR RETRIRS, EEFM
CRAdR AT BT A TAEUE B T 31X — pi o B S IR o P 5 AL TF R SR
HPLOR A, REH b L IR R W AR SCAR MR .
AR O AR BT (BD, BB T T TR o BEAh, RIS I I R Y
A BT, IS AT NI aRIE N P # K. EERAR
G — AN BERERERFHETFERNES GRS “BTFRETMALLE
(R ERATWARE, RN AXIRMEZE . WA R T —FhE i F s 5 & 2 0] &
ARG B, W C AR, AT, AR TR 0 FE L
AR (B H 2 1~100K) & RS MRS . T Eik T W& 2 A BRI T
RIS . BEEWA RGN LR EMPAT RIREZ B ETN, T DUNERHR

@ 19674, BHE/KE4F (Engelbart) i 33k18 T —A1NEH, ME—HEFENEBE THIATR
(i bR, EEEHM, N0.3541541). iZEF)T1970FEEE . B /REESHRR L — “x - yfr
HBHRTARERARE” . ZNMEREE —NESWEZR, FACHEE EERS) N KnIE T Hk. &
— H 522 AR B AE 19814/ A A THEHLE —# 70 F T3t *% 8010 Start /5 B & %t

@ WFRNANTLIBGRZERITIARAE, BN A AN X IH M 4% (personal area networks) .
FHEARRG T —Fhorik, @i oV T Uk R 56 R B To 28 s R Gl 3 /2 1~ 1002K), 7E#E IPCHLA
SEACATHENL. BTG, FTEIHLRIA ARG AL S T AR R BTN R G . BT
T R Z B RMARESEE. 5K, ULAFHEAET &L XuairH P HFEE
HEUE BRI, K L uhaE I R A 2l s ok .
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L. DVDEkiPodfZ il R 4t i H 5 AR AR 5 o

LitHE

“GEARABAE= L7 BRI 286 B MEBEE AR e — i E vl 5 ERyAE
e mirHEAMABEM, FEEMFE LR T FMANERBIEERS . nitH
RET —ME 2 AR ZBEE TN, BT g@E v X ERS . —#&k
U, AREABHIRLAOEZRS . AETEW KE =77 LN 5 1) 2 AR A
5 BB RMRS . XLRSHME N EE, i ptecs i A B &5 B4 5 =4
o XRP|FHFE: Googles Gmail, Calendar. Apple iTunes. Amazon.com
3 il 55« FacebookMlPandora. 55 =77 M i 71 97 5 B EEA R S5 o 2% S FH
JUFREE I A B R 77, LA e 21 Rl AR R 48 € B [a] s

A =R GSEF X ZTED KEEERA R NAHNizIT. WA =H—PTHRHAT
N EREE, BEXHSRRY A E R AT, B, A ZUE E S A FRE A g
I BB A 55 A, FHAE LA A AR & Z0ORE BN 5 A R 15 B
X RH) 7] LA E PR AT AT S — R, =i EIRS G =FR
B, WfE: (1) CAERESREA RS QL& NIRS: (3) LA A RS -

PAZERH B A RS (1aaS)  IXJE B AR ) = SCFRF A . TaaS 2R TELTE
Ak 5525 o5 F P 3R MEAE S B AR S v . HIE AR 2, = IRSGHEft
I AR B — AN AR P KRS B /K, N — RS 8 R U RS #
AER. ENFEEMBETERA, NLHALRNER B RSO RE x EE 2
R4,

P& RS (PaaS) PaaSZiftt sk ER T H PN T RSN —EKaitH
AR %o FERXAMARI G, F P 4 A B R RS SR Ak ()R P R/ Bl B SR B i — A R T
H, APEEGRESENLRERE. RS A THEEML ., s a5,
FEAE A AR AR S5 . PaaSHIB] 7 AT LA — Mk T E B R L (GIS) HALIX

AR A k%5 (SaaS) xRS ALHE B H T E . ~kSIRIRHIZEE
P F KRR E R AN AR BT e kM., kG BIERS. fFiged
PAFN IR, #im - ASpe s H ek iz IRl B R . AHfR, SaaSHRfL T A
A w5, AT LAE BRI S SR, AT AL 4E P A SCHRF . A FERP IR X
L, SEBEMKEAAEL, ZARL BRI EA—RMIRS,
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EHE Ao R L. S TRIEEIR, BAEERG LT KREHERAL
FIRNY SRV, SaaSye— M A%

b =R, 5 BEEAREmIGEEE 2Pk, Mm-S ANHP
e fs B SR = 7RS4 L, iR IEE BB RIRY, DAUET 248 KA
VEARHE. EBEREF MR P a0 s e edy, BEEN LN E
Wl BN RSE, CHEAEWE, WA EEMAE, DIRERTNE. &
R — AN EE R AR RS, R RN AR AT RE XS AL RS A UK
MEMERE R, A TIREXFATREN:, it ERSEEFELTUAE, &0 FK
45) KA R 2 TR

& ¥ @ fa

BRI {F (virtual communication)iX N ATE A] LA R #idAd B & F I X1 H
VU S BOR, SREE ML . sl P B EZS [ R 25 3% 8.
Skype 2| E Rk S5 A, BT A T XK R FLEAE 13k R 47 0 A2 B B AU A 555 1Y
BES o TEAG A5 BE AT L2 R0 B9 (SEF i), n] BLE 728 B (R R I A o 3l {5
BOR B IR B SR AR BT ROR T A B WO Bl Z DME BN . TFUN ik R
F4e ¥4 /R (Daft and Lengel, 1986)f8iXFRZ KA E E B (media richness). ViR
WS ENBIAE, AR RENEESAE AE .

B EREREMN

& B8 {5 M (virtual private network, VPN)& —Fiit&HAHL ML, FHE
WK W 55 o SLAH (S RO, A AR P (BRERT]) $ it 22 4 v Al AT T 20 273 1) Y 8 3%
o VPNATLADAFEE R/ NRENZE S, WS EEZ N KRETE ERA AT, 2
— KWL LT AN [RI T2 B Rt 208 v itk 1 B2 AR R HA B 7 2k A 3 i 22 2 ) B
T RMEE BRRBESTEE R . HEEERERBIREMNMNZ2ER, FHX

(D Richard Daft and Robert Lengel, “Information Richness: A New Approach to Managerial

Behavior and Organizational Design,” in Research in Organizational Behavior, eds. L. Cummings and B.
Staw (Homewood, IL: JAI Press, 1986), 191-233.
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S B U A G B 3 T AR (L FE18.3)

Lol

PHETF HF & 9\9 e/ﬁ ot

.@/ i\l" "

T ELREE =R
XEMHEH

®8.3 EINETHEE

JBRU (virtual) —id 4 iF &4 NiRfE. AN RMANTANS AL AR
FAEE ESEM . IE0 B (Reed, 2014) 32 HRATHIAFE
“HAAE T LE A P AR TR At s . CPU. &+ 7 (20w
5% 5 ot RLLRLL K% Ak K, RATTARF A MERRp ) AREFWLUE PG F
MR ARG, R AR AL E LA KSR E R AR, @

BREME LIk W EE

S MEEARE, HWHIRE S (knowledge economy). g B4
(information society) BREFB 4K (digital age), #AXLE B Ok & Lz L.
R, BEREMBIEEFRSEETE R T, (EHEARNEENEN LS. FENE
A HEFER R LA . RS & EALE . REEZME®EIZITHRE
SHEE. X2HABTIHEAE NS REM KK )BTRS SERET . ©4
REFHbT B FMAL, 5 TRV 2 A AER B B 1 58 K0 E .

(O Richard Gershon, “Intelligent Networks and International Business Communication: A Systems
Theory Interpretation,” Media Markets Monographs, No. 12 (Pamplona, Spain: Universidad de Navarra
Press, 2011).

@ T. V. Reed, Digitized Lives: Culture, Power and Social Change in the Internet Era (New York:

Routledge, 2014), 18.
(@ Thomas Friedman, The World Is Flat (New York: Farrar, Straus & Giroux, 2005).
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ZEEETIRLE O TEERAHAZ N ERIEEHR . 5LAER M
WAE =R AE, A RE MM G R FE—AN 5 20 F0 R L8 15 1 30t 5 A A=
W, ERATFIHMERFIME, MAZERX. B R AE SRR, R0
ZHENT —ANEERERF IR, 75X B TR BB AN XA 2w, ©
IR 3E « 5 (Eli Noam, 2001)Frfs B BIARFE, “AMRELB &L — 1M 4%
td . BROAEARR, BATSMATBER. 7 ©

BIUEHMEMEE AR 55 E A7 (TNC)ZFR7E M ECE 2 [H 5 N FHigsh
W25 I E KA o FCAREE SRR B YR 7 BCE s T2 5% H AR MacE, A L5H
RIFH. BEATCLREN LS RIRETARDN EEE. 7E/E %I
R, E A T TR eI TYE D R FF SRR iR 1R . AL H 285
FEZRZL, EREEMH, REEMPEALEEAT BN —BEREN
o HLFEHIPRME TP YRGS, WA SR E BN R TH MR 2
P % VR AN R B A IE 45 7 L& N AN W AR i [ B A S5 L R ) TR . B REM 4% TRk
ABRKREENMAERSE, X—RGREE AR B2 A7 RIS IEfE,
R A1 SR KRB PR H 5. IXFE, RIS IRE TS R T
Ak, M RVFHR S S E 2 T EBERAE. ©

SFRBWE  Eir5E B ERER . RIS R & A R A 2R 5%
BEPTIE. SERERRIRES, BEAF B T/EA R AT EURHE D H 7 i
M RIETFHEERE, MMM TENRZEREANRBEREE AL, B
5 R 21 R R EREE LA BN, 8 h7EBAMEE AR R o EEE L8R, 28R
EIAABNE S BIZ 15 S ERF MU TAE. b 20k 9% F 5 7 3R L phgs
HIPLF . IS FARTE eI L, TEUMESS ) BIEEah X A& 1F R U142 7t

(D Gershon, “Intelligent Networks.”

@ Eli Noam, Interconnecting the Network of Networks (Cambridge, MA: MIT Press, 2001).

(3@ Richard Gershon, “International Deregulation and the Rise of Transnational Media
Corporations,” Journal of Media Economics 6, no. 2 (1993), 3-22; Benjamin Compaine and Douglas
Gomery, Who Owns the Media? 3rd ed. (Mahwah, NJ: Lawrence Erlbaum Associates, 2000); David
Demers, Global Media: Menace or Messiah (Cresskill, NJ: Hampton Press, 1999).

@ Christopher Bartlett and Sumantra Ghoshal, Managing Across Borders: The Transnational
Solutions (Boston, MA: Harvard Business School Press, 1998).
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BT —AEHHAKF, ©

S5tFEE, 2BREME BN R T —RINIEF PR . B EERES5EEH
KRS, WRICHZES . HBEAERE. EAEEMER. BREMNERAEIES
JiT e BARRYLIXA WA, — A N el G M b 5 — B SR L i A AL
£, I HARME A NARREHEARIX I T AR ? @42k i S0 BA 7645 iz SO0 15 1 BR 2%
EHAE-NEER D E D E AP SE R EMSG ST, mikkE— R
5 Pk AR o

Skype Skypef® MR HIMLEEE (VOIP) RS, BEAVH I ZE5MNITH
DB EAL ARSI . Skype2 REMEITYES, AR « 3Bl (T
)R dhr T o 8 TRF (B B) S Fd « FRE R, MERE - FLEEE. ik - #A
(B RT)E1ECIEN . 20034E8 H, SkypeB KA ARKA. 20114F, Sk
PA85AZ SR TCHI YT A I o Y HoAth Skype FT 7 B LU 52 R B 1, 1T 47 45 [ %€ A U
M AE MR TE TR P K RG#A TR . SAAFERZ, Skype
RETHE LN LFHEMHMEIE. Skype MUATLAZE R F, 10 B AT LAZEAE{A]
WAE g B, T2 s BAE 2 FAL.

MW AERERLF B — AR T H 2SI PSS IEREE T —F
fi AL B BN E s S I e B M ggER: . B HpEiE L
B, ALHEAT A EE B2 AT RANRRIE . WEasie —4
H R [F) B RUEAE 6] T A W ARV AR T B N B £ 1 N B AH AT
58 RSB AS . AWM A EIEAE ) — MR EMERFE, &
AT Y S E .. BEEFEMHSE S ER N2 R &
TSI

AN WG 5 H A T (TNCs) 324 T —2jdvke fpL 34, B4 ()5 B H;
Q) IRmAEF; Q) WAMA; Q)RITEI. HE, HEERAFUMSNESHER

(D Gerardine Desanctis and Peter Monge, “Introduction to the Special Issue: Communication
Processes for Virtual Organizations,” Organization Science 10(1999): 693-703; Jessica Lipnack and
Jeffrey Stamps, Virtual Teams: Reaching Across Space, Time and Organizations with Technology (New
York: John Wiley & Sons, 1997).

(@2 M. Maznevski and K. Chudoba, “Bridging Space over Time: Global Virtual Team Dynamics
and Effectiveness,” Organization Science 11, no. 5 (2000): 73-492; J. Evaristo, “The Management of
Distributed Projects across Cultures,” Journal of Global Information Management 11, no. 4 (2003): 58-70;
S. Jarvenpaa, K. Knoll, and D. Leidner, “Is Anybody Out There? Antecedents of Trust in Global Teams,”
Journal of Management Information Systems 14, no. 4 (1998): 29-64.
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ALHA K. B4 RBAR K T HAh 7 M LIRF H — R R AE = )2
. BEASZUHS AT DS EHM TENNKRE R, NMBUESZERHER
HIBEFE . WIEAERE T . BAKEEM AN REDAEMARERET, Eibf
rmaEr-F, MmsiAq, WP (Cisco) M EH]# (Polycom), D&
B 5T B S IR B S I E R R TR E S BOIRE (BFE R TR,
HEEERBOAE §) . INFEERFETESANREMIER—HE TR, X5
LB, bt ECLBEEC 1 55 18] vt Y 1H B PR LR Ge e B T 5 B 1)
St @

HAk, HT BRI A2 AT L3R — AP I AR 85 2 | 5 R ESAS 1Y)
PR SR, JLTPIA RIS 50 A H R0 T e i AT C 28 A 48 35 Sk
Mz 58 M. 1% Skype. Face TimeFf1Go To MeetingiX #+ )84 N IR 7, i [ BrIn

SWIRER A —M HEREH . Ak, e i ir e it i< mT A4S 5 E
1 TR KNSR 2 E RIS B k. 8%, hasiirzdE, B
5 BT AMPBHEeE, LB marpb S8 XMEEE 0. M, BEf$
NE7#, KA 7TEEAFRREKRMEE, HERAAHE BRGEEInv)IsE]
1To A RBIENMEN ASNFTEZ 21 B (8] F0 k3 (0] 3612 . A TR P 28 B i & A
SER P S5 VA B A AT e, A RN EATFERERRIT WA RFFAE =%

EE 4t X

REPLEE B SIAE B — AR, B 5148 B4R RAAS [ 8 2 o FJ AL
BN EETERR SIS KL RA K. RINEEAEENRELSFLEER (social
presence theory), Bk THEM M AL ERGES 5T HEENEE. OGS
57 EFERRTZMER, FESHIEESRRUAEARNESK A
HRYE . SESEUER], XA ER A MR RS BAC AL F R ) = KU, L
VEEL, R B A E LS, 2 A BRI, R (homophily)

(D David Passmore, “Videoconferencing Opportunities and Challenges,” Business
Communication Review 37, no. 2 (2007): 19-21.

(@ John Short, Ederyn Williams, and Bruce Christie, The Social Psychology of Telecommunications
(New York: John Wiley & Sons, 1976).

3 K. Ning Shen and M. Khalifa, “Exploring Multidimensional Conceptualization of Social
Presence in the Context of Online Communities,” International Journal of Human-Computer Interaction
24, no. 7 (2008): 722-748; A. Ramirez and S. Zhang, “When Online Meets Offline: The Effect of Modality
Switching on Relational Communication,” Communication Monographs 74, no. 3 (2007): 287-310.
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XANA], 2 R F R 2 T A a3 AR Gl A P 2% (n, HRME . S AR 3 AL
JF ) o

Bk, BERPIAEA L[ DGR N REEAE il . —EAEF I IX T M RRIE
FEAE X . VU R R ) e A (X 5 T H A% Facebook . Twitter 1 LinkedIniX #¥ ({4t
RMEE S . CHA MG RN ANBRAD, UESMMAGRBER. 10
KA 0 A Facebooksl Twitter, AAITRLR A B8 K I AL W25 1) — & 70, XA
AKRUREE, Bl NS BAR AN NCENE. CF R IXN A
AR RS E AR EBCR, FTAENIEY KA BRI . Y545 H
JH AN RE BT A A R 219 0 T U AE AN S g (B 25 4L

B4 (Twitter) H|IFE —NESHINERSE, LFH P REMERHE
140 F R XAB R, TAXARE R ™ BB A (tweets) o 47 4 K U
BAITH, FEARTREARZEUANAFRET —NHEFR K. EM
B PR DA R e A g A4 X, (EREM BV A PR BBk X, AT AT RE %
TEARERN T, UAFARSHESARRNES . CRERAR « K
% (Jack Dorsey) X Ay, i NHEEZBEZH KA, FRTREEH RS,
Ma—MEE, KRIFEULE LA (o H A5 )6 A 6 F T E By ey X
S#EfE.

SZRBEELEBHETRENEER, HRFENAAKRFRERE, XNMEER
R THM, CRAAHEENZE, REABMEEATRENTER
WHHEREZARERANB I EE SRR, FX, ftimRER(Odeo)H
WAtz « Bl RX « KEEHMEL « By Tk, &

(1O M. McPherson, L. Smith-Lovin, and J. Cook, “Birds of a Feather: Homophily in Social

Networks,” Annual Review of Sociology 27 (2001): 415-444; C. Haythornwaite and B. Wellman,
“Friendship and Media Use for Information Exchange in a Networked Organization,” Journal of

the American Society for Information Science 46 (1998): 1101-1114; Harold Rheingold, The Virtual
Community: Homesteading on the Electronic Frontier (New York: Secker & Warburg, 1993).

@ Josh Bernoff and Charlene Li, “Harnessing the Power of the Oh So Special Web,” MIT Sloan
Management Review 49, no. 3 (2008): 36-42.

(3 N. Ellison, C. Steinfield, and C. Lampe, “The Benefits of Facebook Friends: Social Capital and
College Students’ Use of Online Social Network Sites,” Jowrnal of Computer Mediated Communication
12, no. 4 (2007): 1143-1168.

(4) Richard Stengel, “The 2010 Person of the Year,” Zime, December 27, 2010, 43.

(5) Paul Ford, “What Twitter's Made Of,” Business Week, November 17, 2013, 12-14.
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—BRNEMAEZLWF, ZRENETMEEREHEERFESMS) § -/
BAFEFX A%k, TwitterXNMNEZFRBRTHHANEME, 52, R
FTRWHEHRNEERFEE, W T20065£7TH#E, HFT200744A & B
AR, AR, XTRFEFLEELER ZHRALE. BREZL
B LW+ AN —, E#3E XF (Levinson, 2013)Fr#8 H
WA, BEIVAPRET N BEANETFTE, BdX—F6& “H
o | BRARBHART Hfh by Twitter | F o @

ERH— PR, MEDLERAENEN A PO, A8 E, H75 (%K
IR EMEERM e R AR AA#BRTEZRNEE, FFIREL
FRPETXOXBFRALAZMBETSIER, BH2E8EEE%BILAF
REXWF®. B, ARPELIAN@FTHTNELMAF,, ¥—1MHFP&EE
A7 — AN P e, B — LR P aE X2 LR e B BRI LA
APl ET L, mRXNAFERI2ZMNA, /S FE —NBEHEX
R WH: FHRMEEFE. BETFR, BEXER, F%, RN ER L EMAR
ZEHWHE., AERIEASTANZRITEML, RITEAZTFRAT, HAFEE
HARFPRERIENS ), URF R AN EARFHRABAANLAEL2ET,
AR PRET —AHEHTHFENFE, BEIXNFETUNKEEMAY
RERWEHR, RERAFUNFH, mTHMES v LE/TREF, XUX
"REEZ T,

B L EMEREAEEAZTHFIAEESAA, TRXLEHE#
REERFE, BERBELEFTEWAE, ZEMNARADRTHITL, BT
ZHumA AT LR EYTEFRATHRRAT . BRFFELEH —RETE
WEAEALRY, HP R T 448 (WHO), %F#EH F.8(CDC) fax
EERTAEFHRXKRNIH), BERET —AMEENTE, FAALSEERN L E
ke R E T ER

(O Paul Levinson, New New Media, 2nd ed. (New York: Pearson, 2013).
(2) J.Lee and S. Sundar, “To Tweet or to Retweet? That Is the Question for Health Professionals
on Twitter,” Health Communication Research, 28, no. 5 (2012): 509-524.
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[

HEE B R—RMNMEH BB MEARA R R A, RIS AL - kit 2 2R
TR R R G B . MRIIFER TR, B P ERRM _EHATR
AR ERATHIRERER. SEXABEMLES SNERIIERENSH,
fEHERMN SRR EINAE S . BRERTIEENENGE EFIAR, B2 \—8K&
G BRI BHME, sk, HeR, LNVEHRTIE. R EARPEZK
AHFIRCAHI AR, LA aRED R . IS, W@idiE 5 ME S rfE B LK
A RCRE N AR ERXERER. B, R RN —SERXEE A R
5%, 401'H X (baidu.com) MR (qq.com), 25 E P RICERGI%E, RIELD
ToiE (Alexa) BB G R AR A, 2 A HES R 1000 B 285 4 17 18] 1Y) R 3k .

i, ML RIIZEME ) EENE, BEABCEE AR . Lk 71
+:(WebMD, BALRMER). FEATWI ] (Trip Advisor, FEAT) FPLA) A KZ 5 (Kelley Blue
Book, VRZELEIMY)SE, MHPRE—NEEERERKERII RN . £
RGN ST AL € F R MU A [F] F4E BB, HARr 1) € A2 B
HHEE RF KD N . —BORUL, RGN TERM RS KX, 75—
20 € IR S EOM B E N SRBUR AT e 2 O . BB S B — AN - RE ey
R 5148, CRBUXLEAF, FRFEFED P ETHREREIERG . #R
SIAFH — M A HEREIE AN TH A ERRZIER. fla, EEELHN
uhi, PrBEE R RBUE RS Bk SR G1% A . BFEE R AE IS http://
www.webmd.com/ MHEZEAN, 1M BGTRAEE 1B S8 I A& A o485 ] 7 i)
fF R, UAARIFEKES. Eft. TWRTPORGER. TlkMul, ksl
doo FRAT R AR R B BT S RARAE RG] . Xk, UEBH T RME 2 7R BLER
M L, EREBEREZER.

MY FHERRM

BT W R T BRI IR IR 5, 52 2RO AMIFELAR T 1 E 23K
Ho HIRMERARGEEY —RMELHKH P, AMUE AT 4R ATE R
{5 B ARAEAT], i EAR I SARATIHERZ R RS AR 55 . S RIFZ A KRR 5%
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(AN SRIHE ) BN N 2 2 R R BIRM 2 5] . BATHE B Qe a7 A fE B M
v, FEEMER. RRMPERFSBEARE . X THREPOZIFR 2 TR,
BERMERE —RIIEERS A, i YouTube, HAME . HHIBE. &
A ARMRF. FFE, HERWENE T ORI RGES RS, BiFME. K
R WM&, Y.

P R G ZEM A A EEZRRE, ARRSHAE L. #EK5
S ETPITTRI DR B A S S BRI BV AR . Xl i [ PRIk 3R 7
B RARRTERM . BRGIZHTTHSNZHER, NMERETRREMET LT
MAERE BN — MR RG I EN iz ARE . Bl HRM
BEREDIRE. NENEEG TR ZHEEY . H 7 NixEER e A LR A
s E Vo B TR SR MR . BRI T VHEM P LR
WG B (I, BHFTEER, R RERE, FIRMAKCE. e
) e B, BEEILRINHIER R T 5K S 2 A N P LR M AR TG A s A ap 2D
[ —&R 57 o

58K BN A2 ¥ (5 App)

5807 A5 U7 S SR BT 18 B9 AZ Do X B . AR e (BRApp) B ZE 1
Pl MAEFZE A EIINREER, T TEESMEFRBs RS L,
W RET L PR Ao LR SRR i %« AR PP S8V P L AN FEAN A Y
mE), BiEERER. EHERFHEBL. R ET0TE)MGREA G R 5T
XK)5F o

RPERARE

BEMHAE S 2 AFRIFS, Bkl AEISEMNLE kBl HEEZRN
=, WA EHENE. AP EKAN 2 (user generated content, UGC)iX—ARK
BRI, A5 WE & ZHHBME EAIRPAE, 2HEHERHF )
#). AP ERANBET BRSPS FRELAN R, W7, %, WM. %
FEg. HEWIE. A, Y2445k Ui, Facebook. YouTube4EHE 71 Rl T g

(D Paul Lester, Digital Innovations for Mass Communications (New York: Routledge, 2014).
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& HENMKEZHPSMARTRITE CRE R BB, sEASEETK
Se R FTAANIIHA L 13 RE) EE A BRTEEE) . FRTTPEIE « 27/ 4 B A%
(Clemencia Rodriquez, 2010)¥E2XFRIE ARG, ®UGC;E11:E|H‘_‘§\§'JE7R~. 3
T2 K DR 2 BT 4L R I © e 3o FLIBE I [ 482 A b0 _E & R\ e 46 (B 2B e A 5
Pl B RTINS i) 48 &, ERE BRREI M R RPEINE S . 38
WA LT 7 55 P el SR ZU BRI A PSR, TR ARG T REAT PEIR R BN
R82F I T —EBEE L HIUGCH
#*x8.2 APRPERAERZERDIT

e Facebook (1)

« Wikipedia(4E3 H #})

* YouTube(YouTube)

* Trip Advisor(Fg4T Bl [7])

e Twitter (FEFF)

« Vacation Rental by Owner (M. 4B 7 #1 5%)
» LinkedIn(41%)

* Craigslist (72 i #% 513K)

* Blogger (1§ %)

« Tumblr(# 18 5R)

* Angie’s List(% 7 51 3K)

IizERMMRARERF

VR M5B FERAE oMk T LN HER, RO TiXAPS
FINHRYa . B2, RHERE SR E— LYk B 2 SR RGE (S S & E A8 # 1Y
MR L, AlResfm . HE - PNNHERETHEMEIIN AR —2E
B HENMEFRHES, X—HE4 & Alexa Internet/s 7] T & 5 R AR E I — 343
Alexa Internet/A w2 W5 A A ) F /A, ST AR M . AlexafREgth
F30 A K 203000 5 AWt 3 AT A . IXEA G B A A, BT AF4
BREIE M Pt HE A2 R EEA . 388 3P4l T AR ¥E AlexaZidin HE 71 i 4 BK -+ K ELEK
Pk B . R PR R — AW EE B CIBSI N HREFFRA . HETE
(K2, REZEP 7 ZEBERMUGCHE & .

(O Clemencia Rodriquez, “Citizens’ Media,” in The Encyclopedia of Social Movement Media,
ed. J. Downing (Thousand Oaks, CA: Sage, 2010), 98-103.

2 N. Balasubramaniam, “User Generated Content,” in Business Aspects of the Internet of
Things, ed. F. Michahelles (Zurich, Switzerland: ETH, 2009), 28-33.
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8.3 EIkTARm[ z{ERARIEERR M A

AR R R S BRI RS %, 20014 RAT X RFRES H it
RIS T AR, BEE A TR E BRI A .

1. Google.com

Facebook & & Bk LA AT M i o i vHFacebook7E 4= tH 5 1) F 1A 3]
T 142N

2. Facebook.com

XA W 3 2 B 44 AR 7 = M i o YouTube ) K& 73 N 25 72 FH 7 A2 ik

>YOUTUDCCOM |y L, MM, RN WREHENE, B,

WEREHEERI| %, HEHZ. 4. FE. K5, ELEEES
S BT B0 .

4. Yahoo.com

5. Baidu.com AERHFASEH P R E. AEREZSEANE, BFET.MLZANM
7, 80007 3K &l K #1000 5 4> 2 AR

YR HARLR A ERKMAEL RS . 4i BRI0SCEE B 5 & r) &

> WIPedia-Of8 | oo, T, JLF AT S ART DL A ET RO i

HERF R — MNEL A AR AR SS B SOVFFH P R R 3] 52 17 2 Y 140 A5 1Y
MAER . H AT LLUEE T RETFHLM HARES 5 2% Uy 8] #ERY .

7. Twitter.com

B R PR it 2 v [ e K ) e 5 B B BB P A 45 11 7 Wy, X — P VT iR T i
8. Qq.com MAFE. &R, BB AEXHAREETEREE. B FHE%EH
— i PR S -

X EE R E R, TR ) TR S M. B T LA B
HIAR S5 AT BhiZ -

9. Taobao.com

W L5 35 Y il Rt A A IR M. WS O E e oyt
10. Amazon.com | FETZAKM LS. ERVMETKREZZHAE, SFEPhE. [FiE
FERAT#E -

KVE: % B Alexa.comPTH {5 &.

SREHN LEE-MRFERG, cAWAPERAELHRILES B
HEl @M EEN AR, EXHUGCRET A&, AACAFRBAMER
BAMER, HAAFMMES N HNEELIRE. EXEBFA TEER
TER 3 R Fr W35 2 R Fn SR RIEPT A E R, BERNA AT NG FE
MR LERANELTRER2FEREEHN. EXFREHFX « RARLF
B o £ (Jimmy Wales and Larry Sangerand) 4t & €| Z &, H i xEEZTF &
W EREREEL LA THANEEEH, V2 RA10F 4 ERIMZ RS
R2T0MIEEhEB T EEZERNXE, B FFEEXZERMEHH P AT U
%8 JLF A B UE

(1 Levinson, New New Media.
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HFEN SEH—EEEESRITRE

SEFHLEBRRTEZLEZEENEN 2P, £E2ERNFZ T HHEETE
AR P REH#RTHFHERREEED R 0 “fTAR” XXEHANE
FHAR. £EXEHNMITSE, FRATHENRIMTIERAUERLAERE
HBFEFAGEGTHRIENREK, Mz HNE, (AZRERLHE), TU
WX AR mEFEY, 201058 KT B /g WH IR, 42T AR
BERAFENLERGE T —NM2eFHWAKF, ELEXZEE + H(Andrew
Keen, 2007)fr#g i Vb FE, X TR EZ—XAFRAREROWERY, €
VPaRHEREE - NMREAMA, XMEELLT AL RBEFNIAF AN
TR, EHEAFRERREMR LHANDRYE, EEEETHNAFNUTF
Gl R E R

Mg B f12 B (TripAdvisor) & — ANk i P 3k, RBEF 6 8 FH 5% #
xR A M EE . BlERRAT H WM AT, R E R LTF2000452 A,
B = A« HrE N AF A ET A 2 & X (Langley Steinert, Stephen Kaufer)F2 £ 1t
JUANAF R #E, B RUGCH 7 —AMil 5. EEMIE L, Mg niEd
RET —NEAWIFRE, UERREANBEFRE R R, XBFRHE
TR S R R AR AR T KB, A, M oAt E
WK (HEERGE AP ERNER, CEm— MR, BRE “BE
AR P R TR —HE RN, " OB R IFREERA
HERIEREENBEEATRGNEHTIE, g7 E, RATEREERE
EWH BRG] H—EREB EEENIKE N IRATEREF —F A E A
BRERKNFEEZSE ., BrBEXREABIAZNHF 2HFN, WHH
JoEE AR R PT CFF. 200447, B ik B 810 Z AT (Expedia) By T/ 5] B 57/ ]
(Interactive Corporation, IAC)¥ ¥, 200548 Al , IACHE B & 4Tk s & A
ZJE s MEEABILMNFXRTHEIIOS T AT EF. FHERM
SHEBHWITFREN, HP@FETTO5F ZXEEMES, X BE LRI
RERAMRBERE, @

(O Andrew Keen, The Cult of the Amateur (New York: Random House, 2007), 40.
(@ Stephen Kaufer, “Trip Advisor,” in Founders at Work, ed. ]J. Livingston (New York: Apress,

2007), 361-375.

3@ M. Pratt, “Trip Advisor Update: Bigger and More Important Than Ever,” last modified,

February 20, 2014, http://www.hospitalitynet.org/news/4064118.html

(@ Pratt, “Trip Advisor Update.”
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5 S

MSkypeZI & &, BAWHIAEE T AR RMENE RN hE, HE
HP 2R asGEER . R, 7fERERBNEFELFET, HEmAmRER 2
N TR EL . EIHBEREEREPEIFENFECER T 2. 78S & R
JE, HERMERNHEEANRITAERY, ANEERARNRENHTFEE X
AEIR T . XHFRE K FE R G IETE AR A7 45 W 538 A i 7 7 4545 05 ) H
TRFE, [FFE, TEMEHEPET, 7 IRKIEERMER N KITEF) T IEH
JTEBN T RS, AR50 IR ARIE AR Fr 22 1A T AR s BT AR . VF 255038 TE vk
e ATE BT S RIREANL R Z B X A . [EATH (Keen, 2007)Frig
H K, FEFENARENARERRRECHRENR), BB &SRR T E
e T ER . AR, SHiREEBNIESREESEMNS Ly e, MW
EHABARRER RN, MRS YXBErBOR I H 2808 C R 22 2 1)
M, 5k T —RINEEABINER. FENRKER, EETHFIWRT, LA
K2R, BB IS — s, MX—VIEERAIRE T .

B EFET AW R T —EBRERAESEARANFE. 2R 20K HFR
ZHBF Y (digital divide) 7). FEBEAS A E BHEORBI AT M, A EIANE
XIFAFEE ZRE . BT « %R B A& « A (Eric Schmidtf1Jared Cohen,
2013) 8, TERCFEIMR, R LR R G S MR N R EE A A H 2
IS . BN AN MIERETIRSG LR m, (HXMH 2 AR

MRER, HiBk ERSAN ANERKEOERER. 78502 A2 Rl
b, BAERNERBEI LT FWA T, BE. BF. £ REMNTEHAR
T R . XN AR AS R E L), MRS P RIL 5t &7 IE IR A
k. B2, “EE” MARPAEREARFZRAG, XRKEE EZ2FENY
fla AT T DA ZB AR R 1D 1) A o R o @

(O Andrew Keen, The Cult of the Amateur (New York: Random House, 2007).
@  Eric Schmidt and Jared Cohen, The New Digital Age (New York: Alfred A. Knopf, 2013), 14.
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i PHY— = TR

£ (RK#EFHD) (Megatrends)—F5, YEFHZH « 25 W HF (John Naisbitt,
1982) fitiid 1 1ok B 7E B AR B4 ot w28 A0 N P B RS # f SK 22 18] 3k 21 3 =57 17 19 £k
Ho fhFRZ N “ERHE—EEAM MFE. YRR T LR — Rk
FHIZEY), BV — KGO ve vt 1 9 3t BRI SE T AR 3R Ge ik BH IR o v Bl
BESEINERAERFRRIED) . SRR RERK. £
AN B 20 A5 FH FR 38 1 A2 35 AT AR LS T I A4 8 B 4 1) PO it 0 B, 1 2 )
7N AR BUNRENS KA VR 2057 KL AR . S INfELIRE e AR
o H SRR RIK RS, AR RITIER R . ASEERZBO — MR bt
BT TE. BT AR 2B KKEF . [Fff, Facebookfeft T —MHIfA
K~ FAMFEFEEZGE RN SR . B2, HEEXHN. BRI,
SR A FRATTH AR Al 55 o

(D John Naisbitt, Megatrends (New York: Warner Books, 1982).



N
9
i
ot

N

B BN Sl
N, BorE . BRA A LA fe

EATW A, RN PLE, BERNAXN—F 2. RINEIECIIA U
EHED, EhaAXNBmEFZL,
—& « BE# F K
TEIAECRTEI BT A WG EREGEFERTES, A&
T EILS B 82 ZARF
— X AER, RaHyETEE

Bl &

AR BATILAE T LI P AT RE WY 2% 1 ) B3 i ) S8 A4 R 4R 2R 7 i ) 43 AX
o VEEHG IR « 12 « RH « /R (Ithiel de Sola Poole, 1990)7E Ak 1 -6 14 2% 1
(BHBREARY 152, KRAREAEMEELTDDE: “HRMEAVTFETER
WA BRI R, BUR T MEE T AMERAH RS B, 7 YR
XM UETE1990FE R E L], HASRENMEER B[ EIMELT .

ORI Z (1) A ) IETEE BT = b AR St 4y, DL 2 AN N ISR Az .
MiPod B ¥ F MM, 1 2RE IR BEIC SR S BEEAT R i A AT PR FRO 44 (R
%9.1). BAICELHENT MEHIEAR,

(D Ithiel de Sola Poole, Technologies of Freedom (Cambridge, MA: Harvard University Press,
1983), 8.

(2 Phil Napoli, “The Audience Product and the New Media Environment: Implications for the
Economics of Media Industries,” The International Journal of Media Management 3, no. 2 (2001): 66-73;
John Dimmick, Media Competition and Coexistence. The Theory of the Niche (Mahwah, NJ: Lawrence
Erlbaum Associates, 2003).
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ﬁ%%wﬁ

2 gl
B —H LR B —S A —TT R
ZiEt
A E—EEE— G R RS —R et
A SRRl

v
AT HERE

9.1 HWEFEEMAIELBIBIF

o HEHPMAERE HRSE

o BFEPAR IR B

o SERIERIERE; iTunes. WEZHr. JEAE M
« HF RS (EC) AN EH

« HAZMZE; > AFacebookFflLinkedInli f2

THI

BEXM I L E

I 3% EPLR 8 AT 8 K AR A0S TR A o/ A 2 AR B T BRI AR ) 5 T
Bto HRHRZS 1 2 7 FF L IBE 00 76 R T 7 45 25 g (B4 ) AN R A B 2 )
HEATVEIE RIS BT . MELE S GRS FEE LT A O
[ S LRI SE S . 2R R A A P BL Bk g A T B 1S
BOnEHHEER. RERSE. K. BBEHEHFESC. s, TE@MuEET
DA SRR I A5 BT, e 2% /0 %A B, At A o R it
£, [FARE, DVDAS RS NetflixB & H MM, ETH S LM%, =T
T 2 T A B R (L RO ® . B MR I T LUROR A 44 B R
T R B R AT LI R ), X3 B S 7 Sk I i TR s . 3

(O Richard Gershon, Media, Telecommunications and Business Strategy, 2nd ed. (New York:
Routledge, 2013).

2 Richard Gershon, “Business Process Innovation and the Intelligent Network,” in Managing
Media Economy, Media Content and Technology in the Age of Digital Convergence, eds., Z. Vukanovic and
P. Faustino (Lisbon, Portugal: Media XXI/Formal Press, 2011), 59-85.
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FMERETE N NFRBEE RN TES 24 % (Anderson, 2006)1) “KE” R a0
_ﬁ(DG

M BT “HE—d 7 BORIRE, KGR Blam, —
RS2 T %), RIS —Fh PR . fEAEGR AT AT H g
A b, MEMMEIZFEREESIFRAH R TEM LA AR S (55 4 12
Netflix. YouTubefHulu) & AR FIEH 3200, A& 481 A% M BLFE IE7E i3 A
5 L P9 28 R 55 = J7 428 il 1 o8 s 3K [RI AR AR HERE e AT H FEZe 70 & . BLERM T L
BNAEJITAR T AN ANMBEAAZ AR FEA SR, Pk D H = M AR &
Bl e R

W (Tumblr) HEE - MEEEFeft W, EAFA PR SHE
BREMABZAAE —PMEERANEEY, AP TUXREEMA P HHE
Z, WA UEMANI B ER AT, W3k A3 oz 8= A —DEKUPERR
WRBIHNF N, EMETURGEEMENAE M F, URRERT
RXKERAPRAENBEEZNRFEFOEHTER, APRFELFE FENEKRM
Wehded, BIEid. EFEOGFEEXE. BR. W, 51 X348 @ Al
MENESE, AP WT UMM wEEEE 2| ISR RIEK P, XF
FEMANT AT, BFHEEANETCRSEFEE KX H X, HHE
X BEENEY, CRET —NMELTE, LA UE /4 5 R OX
WA, MRZTURARI N, BocBAEFREERZELN, %
RO TF 9 A B Bk X, X R B 5 AR 2 B (] inFacebook) & pk & BA 3t L, H
F ey W EREANZENERE R, HHEH AL « £3F (David Karp) £
i, T200742A M. 2013454, i 4 M R K, B hr s v 11
LET. BEREFEXTHEZE Y, BENRKUELAASEFRE, EERA
WAPELEZXFTRANE KRR —F L,

% % 3 (Pandora, H LN NEW &), BEIUE —MFRRMS, REIT
PHENZAXNEERERE —FREXE WK, FLUREHFHEN

(1 Chris Anderson, The Long Tail: Why the Future of Business Is Selling Less of More (New York:
Hyperion, 2006).

2 Sylvia Chan-Olmsted, Competitive Strategy for Media Firms (Mahwah, NJ: Lawrence Erlbaum
Associates, 2006).
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Tl fr K, QRN EANE & (REFRTIR). KE, AP vETR
FUBEHRNKGRBFEFENRFELWRENL, TEENSERE S AU
FHFRGHERSE, 2RTHRE, HPAAl2ES N ETRES K5 LY
X By A BT B

BEHOLHBR c BLE, B WAL RFMEE « F AL T 2004
FRIL, ZFMFEXRE., RAMNEMFEH A ARG, BFAOHEAR
A, IATRABEFRAEBRNRR. A TREENMEAWF KRR R, 5
WHE, RARFRFHFBRRTILT FRAEERAITX], E-—FHEERW
FThRARE, RESOHARNFRERABE TN, mllwd, “xXi
BEARAET Fdh 09 FRAFAE, MWHMIRT GEBITRNF R RFHERHN
FERBERR, " "B T ANEBERBTI A ML R L, IMHK
B[ DA T I A A R & RS B R AE AT 24T

i 3 1

B R B AN T N — SRR, e R ERENEL),
17 AN 2 N B4 48 5 B — ANl S M g% b IWHRLEAE BTG 00 T i 2 56 4
ERERR SR 7 REFINE A ERE, Bt C e plion B A 71—
ANFEARFE . TG A FH P I 2% B Bl A Bl bt U 1) 15 9 . USRS BIR % ©
i, WA FEXMERE TAEF RIS E5ELE. HERRIE 25 XASE &
B W N — SR M B 22 B8 2 R E R i, AT RESBEFZARARKNZ S
&, WG EBE. HEEMKEE . faRANER D . ERaBAR, Hi=
KN AT B A . B JERERIENES, AR ERIER G, RIS H
A S X A FNRAR K BB . BB FICLRIT RVFERI 53 F1 2RO R AR %
BEWINIE, JFELFHEBREE B Nish. 5 BN iz tRE ) BB BRI AT 5

(1 Pandora, “About the Music Genome Project,” last modified, January 23. 2015, http://www.
pandora.com/about/mgp.

@ L. Leung and R. Wei, “More Than Just Talk on the Move: Uses and Gratifications of the
Cellular Phone,” Journalism and Mass Communication Quarterly 77, no. 2 (2000), 308-320.
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Bl

BREFHL

F HF Ml (smartphone) XN ARERIR T —Fpr —REE HIE, E£&EEN
MR, JFHEEZFEENEBRS . FRFIEE TEIE. XEHEMEE
P EITLR. [EWRAKITFEMN F 4507 (Cumiskey and Hjorth, 2013)E[#):

2R R EBE RN B I eE, CELEREHE S XE
5 Fatitih . VEAH ARG H T, HB3hE & (LA AL TG X)ILEE
EZIHERAR, ZRRAEAF B £ E LR R RS0 HE R,

BRETF I E IE S| LG T 200644 H 1) 5% HiPhone . iPhoneif id ff F %5
s il B 1 RE AL B AR L v T BRI LB AR AE . DIRERE, AR 2
A, W=A. . WEE AL AR AN T H SRR RETFIURA. 53R
HIIOS TG AEMAMAF, K2 EIHAh 2 T #KH T 2T K1) 2 B TR HRE K
. SRERFIANE T AIRIERDIGE. B GeT I HERE— L83 o (K RFE T
FRBMIALEKBORK N AN, B ()BT 2D AdxEE: O) S
(4) FEARMLAEREHL; O)BIRFMEEN; (6)MP3F IREEMES: (7)) F A fl R
(8)GPSTENL AT # BN MEAL TG MR- B 1% 2 R AT HE TS 1 B3 o4 BLHk M
IEENE A TTRE. —EMBERRZ N “TH LK ©. FEENL, RTINS
ZHARMNERT 2 —, HEEHZZAL T —ERFHAR— &S ETN
K. BRETFIRLEEARAEANBAEFE TN, BHERMNERERA. KAML
VECRFFIR R, AT LAFE SEMb AR B[]

HFE

70 ) (LR B P ) S B B 2 R s 24 AL PR 4 i
R TR 1 B A R IR AR A — 45 K SR, Vg Y 5

(O M. Palenchar and K. Freberg, “Conceptualizing Social Media and Mobile Technologies in
Risk and Crisis Communication Practices,” in Mobile Media Practices, Presence and Politics, eds. K.
Cumiskey and L. Hjorth (New York: Routledge, 2013), 15-29.

(@ K. Cumiskey and L. Hjorth, eds., Mobile Media Practices, Presence and Politics (New York:
Routledge, 2013), 1.

® Gerard Goggin, “The Mobile Turn in Universal Service: Prosaic Lessons and New Ideals,”
Journal of Policy, Regulation and Strategy for Telecommunications, Information and Media, 10, no. 5-6
(2008), 46-58.



164 HFHEN SOFH—EBREES T RR

FIEFNILADA I Ao B AR AT AT — AN 5 B 55— N 7 B BE
SIREN RS (GPS)  GPSH 12 W T %I 5h ZE 4% sl i R 7E i L 4
H. GPSRE—MHFRMEFNE RS . EGPSRGEHF, — A -H248 LEA K2
BRI TR BRI EIE et BR e s . XL LB iR —FE7E P AR E
(12 0005 B ) S5 HIBRIZAT, |RIATPIRCEERieHs o BB R 15 B UAEAT A i
], HUER_ERAEAT T, R ESFAFEEATLOLE. Y. BB KIGPS
B AR 2R EEER ST AR, M1994FELCk—ERFRMH. HALERL
FIGPS RS UIE MR T M MIGLONASS R 4t A [H (19461 5 T 28 Ze A0 BR 58 1 i 1) w

9.1 2@KEMNRSA

GPSEWHLE vt A BuX E HEF =L ERER, R HENBERE
B, ARG BRI E B B T B . KRB E R R TR =1 & 12
7R, GPSEWESE A LK B =AU A RGPS & K5 5 Bk B #s i
R R EHALE . SRR RE DETHRD=AMES, A LIHER
Hiv B s B, B (A 3 R PE R )@

GPSH) 3 Z AL AE T 7T LAFE Bh AT J7 1) B8 € R P AL B RS W e 2. oie
FRAEAM ., HNIEREIKEAT, HI AR LR RBUEM R 77 0], 13 3 H 449

(D Gershon, Media, Telecommunications and Business Strategy.

@ Rkt
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Pt B I FF SR IAE B . GPSE R i MRSk 5 EE M T H. iz
P2 TGPSHIME, 7E#E EHUAT M HAR KR _E A G PSR 3 5 it v
MEZBA. GPSCAEASRIFZE RTFILKAEETIE, EN 1T EZIEL
AT PARRERAA A [ R N B SERR BT Ab AL &

Instagram Instagram& — 3 % 20 B A Al 9 A%, Cib A P A3
BRAEFAAA . LA FLIRE, HHHLFEH wwFacebook, Twitterf i
HEEMEXHERS L InStagramfi’ﬂ5ﬁﬁiﬂﬁ%ﬁﬁﬂﬁﬁﬁﬁ’fhﬁiﬁ
B, EUTHABRAANAEWRER, THEHRXENERINBFTERNZ
4: 3 EHBER, BINLEFE-NMARHRE, ENELAZE-NERFE
CARARRER. BFHFHEHAHEEE N3k AE, Instagram—/MR
BROEEE, CREGEAINMATRANTREREER SR ANRR, LA F
ALK ALEZEFEKAISPDNE MM, Instagramiy Pl X « HisF Z Bz
7, * % % #% (Kevin Systrom and Mike Krieger)fl|Z, T2010F10F 3 H. #Z Ak
S M#EAE LK, FT201244H $ Facebook g W, Fk4#FMMHE 41012 % 8y
AefmkE, S0, ERHAATE LR « 3Lx 8% Mark Zuckerberg)i#: “%
ER, RNEETEMAMRAL2EZBRRF N ERERE, A&, RINKESS
InstagramPBA A E R FH T, MR BRELNAR, RESALPEFERNF
PLER Jr S 3 i iR 36

Snapchat Snapchat® —FX B HHENARZTF, LFHAFHE. XH W
W, B XFmEE, HAEEREBZENRHEAT R, X B 5 3 HE B
b A AR AR 4t B (Snaps) o P AT LA —MNREEA, T UEFMATH
e PR B4 B [B] PR B W — B +4#), Z & A1 ASnapchat it 428 W #il Ir, &
BAEZEWH 1% ¥, Snapchat# JF T —/NF B K A Picabootly b A 2 /7 ,
Picabooz B #3818 K F AR £F 7 « H B /RAn#i L « & 3E (Evan Spiegel and
Bobby Murphy) 7£20114F 7 X # . #& %1 #Picaboo 5L fl 2 JF & W #E R F & 18
R KB R B BT % 3T 89 . Picaboof# A T B b Ml R B BB o 15 L, K 3% BB | Y,
REANFTAREAB M EBRZA, FATUAE S DB EF, Picaboo)s KK

(O  “Facebook buys Instagram for $1 billion,” New York Times, Apr. 9, 2012, http://deal book.
nytimes.com/2012/04/09/facebook-buys-instagram-for-1-.
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E ¥ 4 HSnapchat, L& H 8 oh 6645 T DL TR UL R L 4 AR K 2R E 4 2 BT
R K L E 8, Snapchatth T ER 5| (R FVETB) BB K 2
RE(RELHEENEE, TSR FHEE, BHE, T UAEMMEH
WA R b R A — B R P R 4F R A R A AL 89 B8 Fr . #EFacebook
FaTwitter b & 7 B B A 40 7T LUR A — AN K R M W48 OB — 3 B, 3t
FWH PR, e H R 2R A AR MBS /R (Spiegel) 3., Snapchatf 2
WMk EH, CESWEULANER-—NREN. FATERRZ, B117
NERLEELSF, TAERKHEERY, f3t 23, #Snapchatty i =
—Z, COURATRFNAZEHFRAFXEEERE, 2| Ea A1k, Snapchat
EARETRENBREH GRS F%, 145 M G346 4 th & & Facebook
5« AR ER 3012 % T,

M o

Bk . AEHEA. FTEATM S8 {5 20 I BITE BT 5 BR AN D S22
(A5, FWRAFET . TG BERM B R & XL X 20 . Ma
(convergence) XA MRE EAME BBARNAHELZ S . WHIITE, BFHEAAE
LT SRR R T R EARRA, QIR T AFNEEREER?. X
B FRAE: (1) BECK; (2) BAMEEsE,; ()& RMMMAL: (4) 87 Bl
(B REWE ) O) I RN RGL. R A ARKIER I EP XA AL
KB A VFS, SEERIEAACGAR R T IEARR 2 1Mk BB AR BT BUR
AR AR MR, Forp BB R 2 FLER R

AREE B 2B, FSLUEW, HFES R A EERH R
& o BAHEAEARVFEIERICIETEALBEMEL . Mt %iFacebook b /A A [ PLAN 2 5

lim

(1) Brad Stone and Sarah Frier, “Interview with Evan Spiegel,” Bloomberg/Businessweek, June 1,
2015, 42-46.

@ Richard Gershon, “Media Convergence,” Oxford Bibliography Series on Communication—
Online, last modified June 26, 2012, http://www.oxfordbibliographies.com/view/document/obo-
9780199756841/0bo-9780199756841-0026.xml.

@ Lucy Kung, Strategic Management in the Media (Los Angeles, CA: Sage, 2008); Gracie
Lawson-Borders, “Integrating New Media and Old Media: Seven Observations of Convergence as a
Strategy for Best Practices in Media Organizations,” International Journal of Media Management 5 (2003):
91-99.
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HEE B R P RSO, BRI = 4 & rl LA— S G & 48 VAl 3R
B TEEHB/R » 5 « &Hr » /R (Ithiel de Sola Poole, 1983)¥% H- il gl
£ F2 (convergence of modes)?, B2 E AR TR FIESCEE IO

HFR

PP AR B, R T BRIV 2 2 . BUF B A Vil %
G AR . BARA AT, RrH N ERIZER . BFEE AR
T B XA KRS, SRmmEMBINFIRBCRIGET . ok, BFBAAE
HEE A MG AR A . A EEAESERMERENHFea—XZAR
BT . HFEEATER MR EIER A E T BN IE, S ED T
Ko EUMACZHIE, APV P ERA BN H I E L F RSk A
AT AR S M AU b, BN ATEHL. WEREIEE. BTl F
AN LA R BB, BEAE AL AT SR AA R 3l L Se AN ARk R kB R

SR, AFZREBEHAYL, STVFNALVRERR 5 22 F B R 2 E AN A
ASFEe AR ERFF. SRIVFIA PR RFIEA NERE k. LR
SRS B 2 DY REM BE Ry 7 W R O NPT LU s AL . ARSI B 2 1) E ], &
FEVR BRI B I RE ) (R AR AERR) BN, R+ 8hS 5 e BEAHPL. B
X VVARTR XA — 35 AP A2 B dh, X A
R AEAERLESS AR AR A 5625

HL 5 A F0 30

EILAR B B e IR s 5, B B A EE A EALA A 1)
WA, AT LA SROE AR L@ S0, (B89 AR EAN U S B R T AN & R Fa 5%
IS . TRV R EE (CC) & At Ehlaldzsh BB ZR. XtF—1NF
AR HIEAKRU, TCit 2 NHE ETHE SR BN H A3 SE4T R 48 v
RSN E Nk 5 AN K# 3, AT ARATRER . CCIMR =) ME+3hH
D2 RN BB B iE . 18 B R JE IR SR ERIE A R b . B

(1 Ithiel de Sola Poole, Technologies of Freedom.

@ Yue-Ling Wong, Digital Media Primer (Upper Saddle River, N]J: Pearson Prentice-Hall, 2009);
H. Lucas and J. Goh, “Disruptive Technology: How Kodak Missed the Digital Photography Revolution,”
Journal of Strategic Information Systems 18 (2009): 46-55.
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HFHEN SEH—EEEE SRR

W AL EABEI, ST, BT RN o 8T/
RFVEIX L B3 B RS

K2 hE 4w LHVRFIRRUCR 2 N3DECFA R B TF 4G 1) o 1K LA AL S 4 A A

—EZR RN, XL AINESLR L P AT BRI RS M. TR, 2 HBhE
Wi LA INFLSE AR . B RRAFE . REFIERAR IRAE Sl LA™Y, #sk
F) 25y 8 R L 32 39 ) A0 SR R S B A0 50 T A 2R 7 B A S [8) R 3 03K
Ko RKEEWIZIEFSMRZE 2 BT SEILESHER, ZPNEERAEZE. a5

]

iz

HiESR . ARzl LR EI MR SRR E R Z BRI K H il fe H
3, RaRHALRR U EN . ZXFEARY ZH T HIEE W « KH#E (James

Cameron) KJ]3DE (P JLIEY (Avatar) . FFRRCE VT2 — AN 2218 R 5 )i
R, TSERFANEREATY, MER. WM ANRIZ ) EGIEZ B .

RAEFHBIHE EArfistaIEER—MHENFEBIRE, KW
AE1986F F F K « AR 0007 = TH M4 W EFc ik « 7 F i (George
Lucas) it EH AR T HER L, REE « E. £4%8 /K (Edwin E.
Catmul )+ B W FH BV FAT NG LA, 7k - FFHtE b
W, WRUEAEH—LFET, REEZHRIX. FTHEERBELLERIE
MRERWHFZBIINER, TREMEMKBFRNEF X « FTAH. FHE
R#EZE, FAHRAEWEZXANABIG, FAEHRTHRLE LI THEE
MERBHATE, FTIHP LA WE ERKRER « FRBREES N LR
R H ek oy £ &2 B A 2% « 70 Z4F (John Lasseter) . 1ty iy % 1k 2 A 1984
FHEAFPFHD LW -2 R EITHITHE0, 19864F, F FHZ L&A
b jE, EETZHIT. 48 - NEREEAHTFEELZ TSI EREY
MAMEEWRIERA . WRIREE « FREBREK L LR 1F 8 HE
%, MLANERREAELRFAENEHA, EEXLQEMEFELTRT
Ewd, EHFR, “YBRININITHEZEH, REXXNMMFTNES, &
EEWEHE, URRAFNEXHZE @+ RNEZ, AN EITHEF

(D Richard Rickitt, Special Effects: The History and Technique (London, UK: Aurum Press, 2006).
2 David Price, The Pixar Touch (New York, Vintage Books, 2009).
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#, ERAGETF—HELELEY, BAXZR—EEHNY, Arfikitg
N B PF YL RERNBNEES, QBT - NeFNePs ey,
XA EEEHEMEETEE#MEESL, K% #F R HRenderMan
WREBEARETENGBRAZ —AN2FHAT, BRET XA, HEf
REWHEBANER®, FEHWRAFHTI05FEERFEAHE (FTHE L
RY, EEAEZEEARNKARNLI2MCET, ELHHKANN3.621LETT,
NI AR, KAEHHFSEAHHAET —RFWFHERH, A (Lhfk
FLY (1998). (ZmEEZHF2) (1999). (BEEEAHAF) (2001). (FEEKE
31 1) (2003). (AR R ) (2004). (FF L3R ) (2006), (E& L3
R ) (2007). (HLEA KSR ) (2008)Fr % BT ) (2009), Bz 4k,
AHEHLEY, ENREHEBNENEE, AARHWIILBEBERE
TRy FREFERFRFE, A (BREFR) M (TMEEFHR3) , X
REAEEUNRFELMETHWEFRARBGHEE, 20064, 3=+ A F T4
LETHMBUIET K EH® BREEHETE, HEFHR TG EF
K o Fodi By — K 3E A AR A

YRR AR T EE, TERAE (RELESHN ) 9z, A
— KRBT EE, . A, R, R AR5 B R 6 B
%, REBEIANFROFPRASA, BF, RE=ZF, REFEHFRLXY%ERF
T AFHT, EMaENB—4F, 122, deRARG AT, Xd 3
SAIRBET H, 7 KRG EBRINTF, RALE BB B,

ek

B HEAMDTVAER T T RS M B E A mm . B5 g
MR ft TEIEIS AR A B I E. T H B PERIR &SN & 5UR S
SR, BFHEALOAN R OHEA L G ERAR T REZNAE. BFHEN

(1 Stephanie Goodman, “Pixar’s John Lasseter Answers Your Questions,” New York Times, Nov.
1, 2011, http://artsbeat.blogs.nytimes.com/2011/11/01/pixars-john-lasseter-answers-your-questions/?_r=0.

@ CHEATURTVHBHEFREZR (I (TREHR) (BREHR) (KPLL
Y ARBEEWS) (EEKEHEMEY 1 (FEFED ).

3 Claudia Eller, Kim Christensen, and Dawn C. Chmielewski, “Disney Pins its Digital Future on
Pixar Deal,” Los Angeles Times, Jan. 25, 2006, A-1.

@) Goodman, “Pixar’s John Lasseter Answers Your Questions.”
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HLLL BB 55, EATER S RSk AR B 0 58 9 30, 2T
AL B SRR P b R AN 2R, BIBER S8 = Eb N4 © 338316 © 9. %
FEHAA FIEARS I ETE W E AL (HDTV) MFRAERS i AL (SDTV) . 5K
PARALAE L, B AR — L B L

o AHWBBRRAE EHTFAAT, BEAm52 R AR 68 FK5
WMEN, HFER EFA . PAE, TAEFREANMKRE104E0918 %

o KM EET SAKFEUUNFBTIARBEREFREN F 5.

® HAMAN HFLMNTEEFLHHAIE AR, NAEGLNE T ERAE
RREMEE, LR R EAEEKIE, Hlhed TSRk,

o FHHNMERE HFELURBAR DG FTREZRPERAR MY AL SR
BHRLEFENRA ., HFOUAAFIATHFT AR, Afik oL B
BRE, DEDHMMATE . BiR KO,

AR FBRMRERSS R BRI A FRE, E0N7ER RN
FARRE A . e AT LS 2 R N E R, AL/ [PTVHE
P BAAFAENL . IGFAR R G MBI, LA AAI HL i (Skype-
FaceTime%s). f&l& B JE M52 VISE AT 4T .

ANLHER

AN L& (AD) RFEHF KRB PATED ANRE ARSI THENLR S, Bl
AN, EEEAL ot R R AR, AN TE R pT S R IR T E i E K
¥Ae « B R (Alan Turing), ZXAZIARTHEALRIE e KABGEA —RILEE 2% 58
K, UBEFENTUBAL—HEXEY, RiEANTE S (artificial intelligence) /2 H
R B T 22 BE 2058 « %K% (John McCarthy) 7E19564E61iE 1. N T8 Rt 5%
FHREH AT ENR T RIETRXREFVIHK. RIKEIR (decision theory) i
Bt g SEERFANRMIIME . REFIAHEE M. K2R KB # i [a) T 7772
LERIEENE, BIRRIRBIEEH T, 7SS, B AT 2R ok a5,

(O Pete Seel, Digital Universe: The Global Telecommunication Revolution (Malden, MA: Wiley-

Blackwell, 2012).
@ Gershon, Media, Telecommunications and Business Strategy, 2nd ed.

(@ Walter Isaacson, The Innovators (New York: Simon & Schuster, 2014).
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B A R SR o XA S B . PR O ¥R 38 43 #r (decision analysis). R G4
T 3 TR A Yesfi R R 4 (decision support systems) Y.

P 35 ¥ 3 F0[) 32 4% R Th RE

N TEGER) H PR 2 FF A B i HE F AR ok o] ) 7k B A LB RE R Gtk
Z R gk T TG KR ARG B A KATHERE . 8 o ] R SR B A 1E 5 i 1 g
1. FIENTEGEREHEPANARERIFE. Bk, ATERALELHAEEH
AN BIIRE ) . B, ANTE R G AET VPG DL I 2 3)3& 24 1) SRR
W o X AR E LR FME D, BATTRRZ K& Y

i& B

AR TE@E M (adaptation) 2 W%, el ZBAAEDFZRI PO &N A TS 4
AR RE AT IR B s ) o 1E N HARIZ R — 84, FF3Em T A
IR ). IEN AT LLRSMPER . T AR SR . Z5MPHEE N (structural
adaptation) 235 % B AEV)7E H B AR Bt P A F Y B Ao R (W ikt TBIR
). T AMHIE M (behavioral adaptations) /24 & AW H B AN S A1 AN [H]
77 2K (0 X B SR I 1) £G 6 i BURe ) « AR BB IE M (physiological adaptations) A& “E )
fA R AETE ) So i SLHHAT B A b 22 O (0 Y TR I R 46

Efa BARME T, ENIEH 2P RAERIERNASE, ZRGERT
MR AR AT IR AR N Re ). &N A BN TR feRe 1 B —A> K5
KR —MEEREFHRFH - RERIP RO ENL RS — B RS
R BNEERRRE, Ele Bl AP KaEtry, CADTIE RGHIR. AR,
WEE ST FEL TR R G W T R IR AE N, TR BB T RO H P . 185 IE REMRA R
RN X SRR R X . AN — AR, XA R RefETeE KM X
NAEH . HBINFIEFN—DNDRATH R 5 — AN, RGED RS E B3
FWRALE, HFEELENS/DXE BV — A IR AT LRI —

(D Stuart Russell and Peter Norvig, Artificial Intelligence: A Modern Approach, 2nd ed. (New York:
Prentice-Hall, 2003).

@ Ray Kurzweil, The Age of Intelligent Machines (Boston, MA: MIT Press, 1990).

@ Russell and Norvig, Artificial Intelligence: A Modern Approach.

@) John Holland, Hidden Order: How Adaptation Builds Complexity (New York: Helix Books,
1995).
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R T B HWOREE G AL IEFEREAT RO RERY, 5 B RERS Rl 1 A2 B B ICHE eI
H O XA R &R N X P S 5 5REE . Rl &5 R 4 K I8 B 3l AR AC ¥ =)
(MTSO), “EHR5E T ] Bef B i P L S 2240 5 A8 405 T A /N DX 3t 2

23 ) £ #0318 B

N THE M % (ANN) B2 R4 (NN) 22 T AV Mg I 8E i, A
T Mgt —MfE BAEER, BH5EYME RGN KK . AHEEE K75
FARAL . N M 48 A 0l A= Ve e o ME R BB N T 2 oo (RN w245 1) 41
Ao MIREE B, ANTAHHEMZE—Ff HENMS RS, BEF A BolEdET
3 5% FX) Sh BB B Y BB A R AR L4 i e AT AT LA SRASSU i A A H 22 ] ) 32 2%
KA, URIMEREFRIEN. W52, ATHEMEHEN—F, AlLLEEsEs)
AT %, EE, NTHBREAER DRSBTS, fitn, SPHKE
AR 55 Netflix s T i B N TR GEDh g, ERFIERE L, gRiEne T M S
AFUUDF R Z G2 o FE Rl ) w2 08 25 B R I A B3R

HE)BEEH EERRNEm L, HARMERITRE B3h 2 3=k
WITR A BERPAT K B EZ B R TIRE. B 23h 2 34 AR Bas I AT Tl i
&, WEmREER. TN BEITEMHARNBIYEK. ENERE, HES
IR RE S & EHAAE AT BB A4 T B, RERE fHOutHT T
S A EALE DA H B R PRI SR A/ TIRAZ 3 7 30 3
PHE KSR IREBHRe% X TP RS, W EITERNAMIT A ]
SR RS TX LY AR P REMUT A, RIGARFIEF N L ERE
B MBS, BENLEICHE, ATEERENRM BTG

O ENABBEHEIERS: BEBHIERERRITRAN TEREREX SN RS ZST, WA
i 55 3 P R 55 X 45 (CGSA) . CGSA it T4 W4l (87 i X 45k) HIEB Y /. CGSA W Al
A—RIINAEX SR EE . S~ DXEE B SR ESECR S BTS)M—HATHMZhME, Bk
XML R ERTERE. DX KRPRRT NOER (GREMH P OTUREE) . D E R R AZ @R
MTSO SFRT54 B i ATHAL A LK U IR L, ST R REH EEAZHRAEFITIRE. B
AR I R TR BIMTSOR . MTSOM: i 5 2 FE AT # e 15 N 48 3 %

@ Richard Gershon, “Intelligent Networks and International Business Communication: A Systems
Theory Interpretation,” Media Markets Monographs, No. 12 (Pamplona, Spain: Universidad de Navarra
Press, 2011).

@ PBifERL(CAS)RA T MXf Uk R AR FEwmm st . B R SH B 3 aahia e &,
BRI H B REMEIE RS, LA E S 0 ) ZeNP A RIETREH . BERSE
KR 5 2K BRI F A R IE B _E R R RERS . 24 B0 € — A 3 RO RIS AT g 2 & 2k R
&, ZRA=BEENLZETFRERN. WRAVANE, FRHER 22 AR .
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K. #Eig b, NTEBERSA LM ERETEARE, el LA ShEiA
SR MR U NSRS TE B AR I R R BRI 1 S .o N TR e RE A E P 45 O 1%
JRN M5 B — A BEMLIRRIISCRF RS, ‘B P EsSHA RN T
B, @il (6] =] ek B 3 BEE N SR AR B

HEPB/A REVLEEA (robot) 28 RA EE —EBMEN . AT R BREES
HFINEDLAFEAREEN . HLEs NIE &t B B 2R B v SV URE e BPF R B T LR 5
Fo HlLEEAA USRS IS B RE T AR R AR BN 17 4/
WAL S AR 38 AR S5 HL88 A B I 73 SRR AL A
(social robotics) s AR 2 N BRAIE L THERMT S5 . HLES NI A
THRE, XEeENmEw B PRSP TE . Mo RARMENE R ZE
SEAE AN S N Z R A A S B AR IR Z FI©. 1B S ERA T E X
EFRARPEEZEMEM. B, AVBARERAE—NLE, EMEN
KPR AR HE TRKKER, AERIE » C. 5ehzse (Arthur C. Clarke) 20014
CR=& ) FHIMG /K (Hal), B2 =543 RE e FALKISni & Z BT, A2
B Flas N REAREIFIEASR, ENRHa s TR BT A6
U AR AEEE, B Har iR A TESIH B

LA AR UIRE S, ROy EER T AP AU RE . AIERS
hrflfr o KSR EF (Douglas Engelbart) B F i Bl b (9 [ 45 SR 2 BIELACHE S HLER A
TER REARER G, W] LAFE B NI f vk i — MBEA R R . & REACEE (TA)
ARG BUSHRF AN AR R SRR TR . ARAT B RefCHEAR S 0 — N R
PR, HT/ER4HPBEER. fiFd%. MamARE BETILCHF,
AR W DEREBCE Z s G B H . BEERERHER, ERefEE
Bt LSRN IS 25 2056 O 39 R RE AR et ok SR I 2 A0 Jm U o 3K AT HE R4 A
5 H ST~ 1] B Sy 3 e AR, BIPRBY RS RM Bert T H . RATE&AEH
MEFRAFRF R ER 2 HER TE, SHBRGHERMAN. KR, B1
B PERE . BT S . TR OneNote B0 44« 7l M AT I 5T 1o L A

(O M. A. Goodrich and A. C. Schultz, “Human-Robot Interaction: A Survey,” Foundations and
Trends in Human-Computer Interaction 1, no. 3 (2007): 203-275.

(2 Cynthia Breazeal, “Toward Social Robots,” Robotics and Autonomous Systems, 42 (2003):
167-175.

(® Mark Coeckelbergh, “You Robot: On the Linguistic Construction of Artificial Others,”
Artificial Intelligence & Society 26, no. 1 (2011): 61-69.
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Fo RAMENZ, TAFREDES B SRR AR L 2 A AFE b
Ko FEEREFAHERE, BT ZEFARBAVEE TR T, BATEZES K
MHE RERER AT X2 MM s. Bimse, FrfERIra
HEARH TR Hirdslcae R4, # FRESHEE e aRmE k.

4 ko

EILSE (VR) 2 N TE MR SRR T BEN. FIREBEM)E
R P JEU ) (R A S A Y o R AR S22 4 A5 it HR R 1) 0 v A s R £ R R
o B ARVFH P =425 8] SAh/ i i) R B A S AT A B . AU S AT LA 2
LSy (Blan, KATEL. RBRAELSE T RS SRR (B, BIKEKRIT). MK
HIPRIRF AR S FE —HE B EARTEG RIS MEs P A =4E5 0] 3 HiR
XPF#ATEM. R AR IEASE, 7E R e DU AT 3 N R RAT
N N . X EEREERNZ TR EEMAMEERTIE (ERki: T—
Y F, BRI REZR S A N » JI/R 2 (Rick Berman) 7271 H )4 8 A
R IR T IXPERIFR

REMVIRSESS & T HRME TR ZIEEcER, BIEACHMN. Bk, EUH
fEUA RN TERE. —ANESWE R S5 7 EEROE RN . &
FAIR S AT DUAR 9 07 5 1 L SERAE A ) B AR B T 5 i ARk . — e EEE T
B, 4 5 R RN R 9 b ey o B B B, AT AR A A4 B B R G B Je MY
BN Eok. B4R, ORINREY, BRELSARER T AT AN B 1K —Fh s
B

BERIAEH TR PR B SRR 2 MK B B s 28 I T 4R B . 72 HEFU

@ Xt B PUBSE FAE Rl i e 0 2t SHE AR O S R B AR . B IR AR AT LA
SR A EIARSERA T E it SRESRER . iR R 2 445 EVAIB) 1T (CAD) fidiliE
AR L . CADAE TAZI Ae 46 FH B ta F B RS R IR TH L M=, B AN ik filiE Z arfe ft
TP EZEER . XROSRFEREER. ~EE. ZEERESUSE].

@ ZERFBRE—TLEE—ER CEEMKEN T . 289 E —KERE (Bfr
Bt T MITER “mEREEET B, EREERERITEHE TR SEakIgR LR R R
%, ERRREHE R — AR BRE, ERE, AEMPARERETL.

(3 Frank Biocca and Mark Levy, eds., Communication in the Age of Virtual Reality (Hillsdale, NJ:
Lawrence Erlbaum & Associates, 1995).

(4) M. Slater and M. Usoh, “ Modeling in Immersive Virtual Environments,” in Virtual Reality
Applications, eds. R. Earnshaw, ]J. Vince & H. Jones (San Diego, CA: Academic Press, 1995).
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B, WU SR A AR IR L LA A s i Y, kB BoR AN — L
U B TAE ARSI 3 ZR GE A B v S EAT Y« Oculus Riftz #— R IR 5K
HAHLA B ST B xR v vt B R AU SE B, e 875 H P AR X A i A2
FEAE T SEEARRIPTR K. Oculus Rift fatFF T #E RE 2 B L) Wik i = 1
WHIH AL . SR BoR M 2B S S, 3DUFAGER] T A REE
HIBLSE K. 2, RIS KEEARR m 51 (20 000%3670), HHIRFE, Oculus
Riftk Z5 5evt W RATEARE R, Prag s &,

B ARFE TR R IR R G, R WALE M7 A& T H L.
PLSEIAES WA 2500 F P $RAHE B E R, X P I A 5t Rz B b 20 s VE R R
M. Balfiife 2 il xVEMANDEshERE, EHTESE, BTk, B2l
fE. REIZZFBE2EN . ZERASUERF B HIES, EmMIE 2R e R ARAT
A R X A BRE B  A RS 2 R G A 3t R 7= AL A0 s P8 25 BB L
TRWISHRBARYEHEERARY. SehlfesREEITINR, oM
BREAE NI ERIBTTC.

S, RELILI AN TS MRS, IR . R
o FERFMEOLT, AR FATES L Z A oA X L 1 1 R B A A 57
bifs 55 A 0L 1) Jo R AR A ORI S, R AR B X LA (X 4 H Al A5 R SE f i AR B ER
MY, BN, FERESRS P RS, EE T RISE, —ERRE
YERN AT AL ) 2 el f A tARAbL . SR, Wi 5 W2, fE' b EMAA
BART, BRAVEFSER T AN TR ARSI 7 17 K R

1

5]

IEWMEAT BERAR R E & BT RRARE, FUAR R — I E R FEF. %
AT B FE A e 2 — 72 RES A VR 2 B I TRIHERS TR AR B AR A AU

(1 Jean-Claude Heudin, ed., Virtual Worlds: Synthetic Universes, Digital Life, and Complexity
(Reading, MA: Perseus Books, 1999).

(2) W. Zhu, A. Vader, A. Chadda, M. Leu, X. Liu, and J. Vance, “Wii Remote-Based Low-Cost
Motion Capture for Automated Assembly Simulation,” Virtual Reality 17, no. 2 (June 2013): 125-136.

3 D.Rand, R. Kizony, and P. Weiss, “The Sony Playstation II Eye Toy: Low-Cost Virtual Reality
for Use in Rehabilitation,” Journal of Neurologic Physical Therapy 32, no. 4 (2008): 155-163.

@ Ken Hillis, Digital Sensations (Minneapolis, MN: University of Minnesota, 1999).
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BEARRKE R FERAT. WS, WERBTAVER THMEARK, IBATRATLI T #
HRTHEBMET L B . XM LB AT IR E R AT B, SR E K&
LW IEER R EGE R, BRI RIRATEZEHMEARK. E—EHHRANAMZ AH A
EH R EEAT B, AN TR Regk 2 AW AR AL S [ gl K RE . A7 A€ BE (singularity
principle) ;& #51# ¢ XA (Vernor Vinge, 1983)E eI, J5R#EE « FEZZTF /R (Ray
Kurzweil, 2000, 2005)#) ¥ K H¥. 5A/REHRAR, BARA s K
MY, FF AT LA R R B AR, fRIENLERME A T Rk A
581 i R AT R IR . BEERORRGE A, B0 i) 58
R 83 At 7y LA R, DB SR A AC A A I 8] fHERS T <. X
F /R (Kurzweil, 2000)f5H: “—EHALZSE R TR ANEAFE A FE AR T G
71, RAEERESREBEMEE T, B4RV B SRk (PR B &5
eAImEE . ©

(D  Vernor Vinge, “Signs of Singularity,” IEEE Spectrum (June, 2008): 77-82; Ray Kurzweil,
The Singularity is Near: When Humans Transcend Biology (New York: Viking Press, 2005).

@ PEERERSER T EEA R BRI B A958R R B K PR, TE
S R R b RT DABRT SR R dl A B B RS IS N, KA MERIN—fF. RIF/REIIBALE « BER
TE19654E AR 3P B UOR B BIX A& H . BE/RE LR A RVPAS HAR B A & TR EON K, B
SUSEIRT V-3 AW E R

@ Ray Kurzweil, The Age of Spiritual Machines: When Computers Exceed Human Intelligence
(New York: Penguin, 2000): 17.
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#1732 b 1 3[R

R —D YT A TWE P, Bl — BN 465t & %5 2 7k
P4 o R T G N R R FEIRR|, A BN FE TSI &,
KARMNEKkEH. EBHRMOTFERE R BHWE, RANLAFRFFX
i FF A

— 4w « RE L, 2007

Bl &

214, AR EF RS DI ACH) B AR M HE R B8 B T 65 B [ 0 B
T AR ES BTy SR AR AR o & W AT KRR A = M=, R T
BEFALTIARAEALY . AHELZ T, 21 AR E Br i i 2 Ak R BT AR 1
H. BEMOERAN T MRS, EaeM A AR L AR 2452 H 61)3& M AR VA BR
GIFT R R B AR E Z LS. BRI ER G Hye, “ILE
A2 ” (common good)iX/MARER EH KA E ZEIMIT, 7 LUEN 3| B+ % 48 A
e BRASEHENKEME, WIAARAERARZHANETFNME. 5K, HEFF
R AT N E K Al PR a B s T ERl. KRR NBRZHAR
fit i K HI AR 252

EARTTH, TATKERIT R Z M H g KO EEM, LUME BREARM 5
MRS e A X K R ERIFER . 5ok, RATEFZ BRI B8 S
KKK EWIEEREFBUR R . 2GRS RRBUE R . BIMRER T 58 FEAA
MEHE SR RN RRHE EE, WeEAEETRHIMNANEEESE. 55,
BRI AN B i A 5 Nz g\ ek m R . 8=, R THAE RS EwE A

(O  Alvin Toffler, The Third Wave (New York: Bantam, 1980).
@ Antonio Argandofia, “The Stakeholder Theory and the Common Good,” Journal of Business
Ethics 17 (1998): 1093-1102.
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I, IEAERT Bovt A H FriE AT B2 B BT o

HS M

B RE T A2 R R A FUE B, CAE o ar fR2E 1 =0 BN R R 1Y
X . &R, R E—FU ERANDOFEFEERT X . [EERER—NE KR
2, Bk L TS ROIRME FAE F IR T PO AR .

P AR 21358 T BRI T R X R e A R S8 T4, SXRE 3G I iy e
k. B20254E, BT ANDREKATE, FEEHEESIAETY. 5
SRR [P\ 2k S 58 52 B B i3 i Ao, 38 i A ) 320K T i — 2 1m) 8T, 0356 %
BWEH, WHEERE. #HE. BEMERRARF. aX%e%E. &5 AHAKHER
&, Il TR TR IR 5 388 T R R A5 o o8 1 AH O Sl Bk ik

BEI T EORK HAn 2l A s X B YRR R, SRR A sk S L 3 E AL
AR O, BEMT hEFARMECEAR, BFBEARRTER. M. &
8. AXZ4e By, gelEMAHE. FEHF L. ZE. AERMREES, BHE—
IR R R R RS RO, RESENGER, HREESS
ke R 45 R 5 B0

MIBE SR

BRI B B —F 2 G B RS (CIS), CuE B 7 M EE
. EE R ARG H TR FEREIE(RARS. KANH), FELAEERE
WA ER . wRAIRE. BB RS b B (A [68]) B s I RE Ty, AE L HUA
FIRMEI . BEAT BT W 5B 8 K F i s R m e ft 7 B (A
BAS B ARG BORTT LD AR B8 prifs WO 8], [/ RS B 8 S AR o i & i 3l
Ko FEREHIERT, HBEEERHERR A EE. HE R ARG AVF-AT B EE

(D Leslie Norton, “Dawn of the Smart City,” Barrons, Oct. 3, 2011, http://online.barrons.com/
articles/SB50001424052748704783104576599051649765770.

(2 C. Harrison, B. Eckman, R. Hamilton, P. Hartswick, ]J. Kalagnanam, J. Paraszczak, and P.
Williams, “Foundations for Smarter Cities,” IBM Journal of Research and Development 54, no. 4 (2010):
1-16.

(3@ Leslie Guevarra, “Market for Smart City Technology to Reach $16B a Year by 2020,” Green
Biz, Sept. 29, 2011, http://www.greenbiz.com/blog/2011/09/29/market-smart-city-technology-reach-16b-
year-2020.
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B, EEHRKEMANKERKEZL, BARPNEZFISEEAN. vlu, B
PEEERR QUL IR 5 T8 52 /KR R X AR A A, 38 AR AT AR A 3K
So {5 BORTII — Z i b A Al REAEAT A M 7 Bak T, [ B A3 92D K 35 52 By
i 22 (I 2 T A

[ B RIPFE S

GIE—MEE T AR, 2 S RFEEmmATFR . K
EAE 22 5T 2 i B A S Rl T B S SRR BRSO, ek 578 IR, RS
ISR A= 3R, (B2, WfTBERS Rt &R, [RIE Ak i%
X HIBRARR, X RIS TS 2 — Pk BERIZRNE, EREEHLLHE
B2 SR AR IS £ A RE - H . BARZXEEAYTRAS
I X, BB RS ROMRER Rt EIE. 2120505, HAErEE/MHK
B P II60% AN FELR AT FH® . XL T — ANl B BA T Fhd &
FEEHE R R ? ool @Y, SOEHI. THRFSERERY, 221
T2 T Il B B KPR B Pk k. 36 58 7 AR S5 ARG D B I REVR B B R 48, XTI
MERAYEARAY R B REE. HE BRI LR INEG, 7B T HEEE S
T R A

UGN AR FARRA T M iz 8 E 24, #0 HOWEE, BEFEERE
R, FHAEPTA RAEAMLICKH Bin ISR R 5. SEhr b, BIE2EN
— BT AL X S SR A S, BGRO 4E R A ar iR R R E B AT Ve F
WAk (& dn. 5. RIEB)I21ITHR, EEFSESHNBMEH. Lkt
BlfE B ARGUE 2 KM M Hx, FHEEm AN HREEFRBEEER, U
(R 22 57 K A 2 KL=

w i Ak 55 Al 8 S W

%7 (broadband) XA, Fi& B2 H I fe M 48 1) 77 EREAT i i BBk R 4

(1 Hafedh Chourabi et al., “Understanding Smart Cities: An Integrative Framework” (pre-
sentation, Forty-fifth Hawaii International Conference on System Sciences, Maui, Hawaii, January 2012).

@ Eduardo Lépez Moreno, Oyebanji Oyeyinka, and Gora Mboup, State of the World s Cities 2010~
2011 Bridging the Urban Divide (Nairobi, Kenya: United Nations Human Settlement Programme, 2010).
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Ao T 22 ML BT RIERN B P . &1 Ik LM 20 850 AT & 136
M BRI A B RS, R — AN RTR R —FE, A RATINK. Al
Pl SEREFMELG AT MR, ST S, R
HANATIF T RERH RIS . CEERERINEE LE. RIS R, &
REUR . HfRILFRI %4 SBUFESAl LA SR, A RERE ARG 7. 200942
A, 1A (CGEREXMEREER) N—80, XEEERBEHAEEFERS
(FCO)HT—Iivh-&l, CAEfREE A RAHBMA TR ERENET .

RHRFMHEX AR

BTE— N e TR AR R P 4% R AL KR BN BRI L, 2 AR R RE Ik
T R U L o AR SRER) B8 i kX Y 4% B 5 v A F R 0 20 7R BE K 80 T 2 3
BABNMRE, SHEVABERSRE— BTG FLBRRGIEE RN
IS B AR AR B RE T RGNS e vk, ST IR o 7 %
A P B A ARG T T A R, BFE: (DEE; (2)Hh
G ERS; Q) REMMBEIRE M, )ESWEMEST Ik O) k. Bt
HAGME, A EEHETESKGENIEITRES . A TR Hhik £
AT RS EIR TR R E A KIS, 7R TIESEE T/EN, SEE RN
AR DAT D), BIEEZR RS ECC) M, W E500585180%H A 7% R 7E
W R ESERAT .

AFREXRBIEA

T RE CE RN E R KRN EZE R E. fEER L, 500 R AL BT
R IERRAFAEGVEIKIE R R . AFMKAESR A (public-private partnership) ] LA
TE XN FEFAUA (BRAS . M EHL 7)) FIAAE 30 Sek 2z [ i & R 38 i X T i
W, AR EERAFAN) B REF B = # AT AL, T A AR HT N EE
IR BRIt . R T 2 =B84, 48— 7 E AR T IR A 1M 2 ik 45 B i X A ]

(1) Federal Communications Commission, National Broadband Plan, last modified March 17, 2010,
http://www.fcc.gov/national-broadband-plan.

2 Pantelis Koutroumpis, “The Economic Impact of Broadband on Growth: A Simultaneous
Approach,” Telecommunications Policy 33, no. 9 (October 2009): 471-485.
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Yo AT EESE R BT AT LAAE S (WLIZ A0 B 1) LA R BE IR (BRSR el ) 2
EE AN S S E L ek S

T ASAT N A R AR bk R B TR, [RIE R E0HT . KA T R
SRAEETHNS. SR KZHEFMMIX & B RN A AREE, Wk
10.10T7R. ERFIE N 18.4Mbps. S IFHI6] FEIEE+ BEEHE. HARMEHEF
R ALK, 3 2 7 R BURF RN A b — A A4 8 ST e o L 9 A A Ao

#10.1 EfRSREEKMEH
hEEE 63.6Mbps
B 50.0Mbps
4l 47 9Mpbs
E 44 8Mpbs
2V 301 44.2Mbps
Fhhnig 41.1Mbps
Int 40.3Mbps
PRANFAE 38.2Mbps
fal = 38.2Mpbs
EEF) B 38.0Mbps
X E 36.6Mbps
HELFD 36.3Mbps
) F F 35.9Mbps
L5 35.9Mpbs
e A0 E 35.5Mbps

KU dedm B AL B

NiZFEH A, RZ S NPT 4 VXA )00 [ 55 2 5y 48 i e ELBEK
B, X2 lEEREGELRMAZ 8 L —HRESENIRRZ—.

BRI RNL . 52 S AIAZ i e B ek, AT DN e 1 KRR 2 e Jm i, B
(R fERBR/Zm b —NE SE S BB W E BN RRAGA A] fE R X AR5 B
AL LS AR E P A Bl R N s B L B B (I TU) 25 B A [ B LA 67 5T

(1 National Council for Public-Private Partnerships, Testing Tradition: Assessing the Value of
Public-Private Partnerships (Arlington, VA: NCPPP, 2012).

@  “Top 20: Where to Find the World's Fastest Internet,” BloombergBusiness, January 10,2014,
http://www.bloomberg.com/slideshow/2013-07-23/top-20-where-to-find-the-world-s-fastest-internet.
html#slidel.

(® Milton Mueller, Networks and States: The Global Politics of Internet Governance(Cambridge,
MA: MIT Press, 2010).
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SE RARRAE, WORAR 2 [E 7E E Fram i A LA R AE F A B AR F I 7 & 1E. R,
tH FEn R PB4 23 (WIPO) 9 /2 BX & [ 47 T (R 2k 4t S i = AURF I 17N & T
P Z — FRPAAZ O FE=AURS: . BUR. 5 BME1ERME T — N 28kie
7o [ B A5 T B R HH F R = A AL 2R DL B A% 43 FH A i = BR3P A R
AHE, XA MOE AN ILRR R BT, BT B A & S ) R
A1 AR 2 A R 33 AH S

R 25 B R U7 ELE MY 3R BE T A AR S . 5 HARE R B s
ML, BB SZEIME R, BN RS HF bk 2 BCHLA ICANN) 2& —4
AEERIALR, 505 I P bR VR A (R0 3 TR 358 4% AN TP M1k Fr v Ak o ©
IR W 44 RS £ E sk 2 B LA BL B A 56 T 1 SR RBUS MU, B FA
/N NEIAA BRI M 252 B E . 201443 H, KB H TICANN,

H B £ AN 35 2 K 18T 1 P P A 55 52 HH 1 i) R A2 DX 4% o ST R OB
B, XA R ELUAR PR E B KZHAN I FER . XL A 8
FERE T SR EZ SR & 2% 8 & H I B ECM ya BRI RROBUE .

W % W ¥

P £ H 37 (net neutrality)— 1] & 35 BLEK W BT FH 77 7607 o) A& 4t P 25 77 T =
AHREABH. MEPLERAZRZHARP LM E RS AE ., EPiEA
LIZE W BIHIEE AN H AR B M AR &5 FE A R (ISP) R 55 JiR (5] FH 28 9 25 B
B ML ARy . B2, A ERMmERAN 1Z A, ANEHEL
Fizfs BIE AIE R EY. SHhAK, BEE M ES RAIST. Kea T
IR A2 175 B RN DO AE G A AR X B VT3 n, BBk oY [ Wb 7™ 2 ) 28 1) . B I
) K HERS , XL n) G ARSI . i 3E E ) BB M IR &5 . RS (ISP) 1 5
fifi 12 2R | KRERNHPHEZ BRI RS TR, ST R=EAFZENRE. §
56, FHAEREIERREIIELE S (SR YouTube MNetflix) /& 75 AT LLUT 1]

© AR SEERN, RN SHEERF SRS AN, BHREHER. R
TP, Hk A ENs 7 20E IR ERK D R, <RkElE%. fiESHEeaREREE: &
TIANN % [F] I & T2 41380

2 Wendy Boswell, “The Pros and Cons of Net Neutrality,” About Tech, http://websearch.about.
com/od/searchingtheweb/i/net-neutrality.htm.
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AL HEE? R, REFLERFHIE, ibX880 R4 6 hiX B
ST R EI B ? 58—, S0 BB AR 55 A i A B PR A48 A D X R 48 s o
MzE W IEFBIEAFRRERAENARY? F=, BUFERZEHFEREZRR
=) TEBIR P B OR A P & = A O SRR AT 4 7 BB R U2 HE AT BB
7 AE B R WURN 58 i A2 IR AT e, KEAM RSS2 REZN. XX
TR ST R R T H B, B NIRRT Sk B A B RE, AT 45
RAEWEBHAFRR. M ILJR N e AR AR U7 BRI &
I o

PSRRIt faRHte

HREEKKLYE MWEF NG B R Lt T — A FRESR
8. LR AR T AT LATG AR BRI U ) N AR E AR S Y. X — S
FBIEEFRNEREMAR. B —BIEEAE KRR Z —2ZFKEE BRI .
B RPN FEABERZ, Frf Wk (LA A U7 0] BT 9 3 1 2 00 ) BRI, 1% — 4 [
{Zo AR T #A RS BT G MU IR WAL . X P& AN
A MR ERNEN, ERTHE-BERNERERN. I—REFHFREL
B H HIK#E (Reno v. ACLU)IEMATRE] TiEsSE, EEHEEBRSER AT
EHEM ERE S8 B HBIUME, FED T EM L il B SCie Fr bR 2 12
AR,

HECMRFRAEHILY ALBNZE [N IS BE D RS A
AFE . BFARAT& T, VerizonFlComcastiXFEI AT, WM& A — N
R, 1M A2 — AN GESF ARG ATAT B BAS [ il o AT TG 43 5 [ M B v 3 A B R GE A
Yetr B —ZBEATHR . BIMBR AT S, FEMRBEEFTEZLDANNMNIE
SV EE @ AT 9. XA R, KRB BT 2 AT e 0] el 2 B 3E A BN A
INREBZH) I, BRI 240 58 22 fIE B 4EP B B A . X — e[ 4 e
ST BB M ? 56 [ 4 [E Tk M AR S5 S2 fh B (ISPs) /i Te @ i M 4E 47 C &L pich B
ERMY R T ABR . AR XA I i A B2 il BT AT Y . RE AL BEE

i

(D Christopher Marsden, Net Neutrality: Towards a Co-regulatory Solution (Sussex, UK:University
of Sussex Law School, 2010).
(@ Reno v. American Civil Liberties Union, 521 U.S. 844 (1997).
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T I2 S 78 7 B 0 B P TE BER AR 55 B @ LA R B E KPR AT 1 2
RIAREE, B T o ™ B A A () AL, K28 e i R Bl 5 I 18] B RS T 2219 B
IR, fEr o2l AR AT FR AT F BE R, XA T E. HisEE R
R R AR S PEBEraal il o, BREIE B A BT AR TEI LRI R, RO IX A
ZLEMEIAF

E RS VNS R AL

20074E10H, HEZ R4S BRI 2 7] (Comcast) 5 K I —Ff ) 55
Fi K (P2P) b it (Bit Torrent) AT T PHZE (BRAEIR) . P2P2& —Fp FFBCUEAS MX, W]
DIR 3 7 2Z B RSO AC e, BFEE AR AT . AR IR AR A 2 BRI &
R EERERmE . R AFHE RS TEREREEE TR, FAEEL
REESL U . B R TR B T IR LR SO AR, N T IR MR ZE .
20084E8 H1H, BcHIE(EZR i o#E B R ke A )i )k T FCCHY B EK M B =
B, VEREVEMBRHIE T “nraiEsE, REEHEIRE” .

BHBEER A SVRER IR AR R TEABUR, Tif% T IH &SRR LT
Ko BHEEZRZ RESMHER, AR 3 BETHREEM - U5 8 LR P 25 5
i F L BRI N FH AR R I BV 7 @, BRI W R s A J kT ik, H
122 F) R AAS 0 BERF LR A P U AT i3t — 2P T4 AN, HRRFm R4S
e 7 AL E R AR, RO AT T R S R i AR R AT e AT
Bl X TMEEALE KU, XNEOERIMEN, AT IHBRAR KRG LB
2 A RIS R i A R AT REME, i A 2 B

RFHFARFEHERFEERS(2010)

B R TRE A Al IS K 2R R € B B RS B AR X ) S VA e, TR
HOBER RS T st EXMIFO T, BB ERSERAEELRR
A PUEE B _E KT B SL R BURORX B AR 532 LR AT “ Py /B A
N7 o EBET2010FE4 A6 H A T A, SRR EVREREE—Ti =47k 54

(1 Federal Communications Commission, “Commission Orders Comcast to End Discriminatory

Network Management Practices,” last modified August 1, 2008, https://apps.fcc.gov/edocs_public/
attachmatch/DOC-284286A1.pdf.
@ [k
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RN —BIE R R P EAT, ORISR R AR T R T P
BIERMFE . AR ERRYE 0, ZRRTEEA M35 E EH & ) SRS
T, REESHA AR SR STENRBOEY . RIEEBRIELBEZ R RS
P 8B SRR, AR RSy DX VA Be e 1 B (E 2R a0 R R ke B vk
BE U, FESCAT 1980 vHEAML 11 5 (Computer IN) PR H, BRFHFBERRASHHZ
X IR BE B i MR S AT I B AR A . N FR R, R RE Rk T ot
RAEHNEEAD] . REEGEMAEN T LB SFHEERARETERN, 5ET
FCCHIM A N® . REFHE A BRI & RS MR BIE R T 24 i i iR
FE RS BIRS Z R R . BANRS B LS B, ElfE
PP EARE A SEERAL . Mk, amA K {E SRS (B A @ 1E) B2 A%
B,

XER LR FXmhE LR AR

BRI 5 R BUf € T Zal{E B AR SS A @ B Bk 55 Z IR i X ), {H
e 18 LI P A% S ) SE B 45 K 55 SE I H e JLAE R I 18] . FE SR [R]85 R 1Y
X552 —, REXMNPFrAH I U—MRACHTIHEEH SRS . IEFEES
H ) P 2% FEA 1 19 T 1S B TE (S B & 45 7 (telephone resellers) . HLTEAQEE &5
LA SR A S E 8GR, AN AZE /R wE. SRR
BERAAT—FRERAL, ARARBENZESFNTFHEETEGERS. 3
Al —Z 5 p A B S MR Ik SR8 BT m s BIRSI,  F ARG IR
RT o FK[RE B E K S RS 2 S A XS AR L8[ HEE R
Ak 55 -

K

L
X 5 J 38 15 Fu 3R % & (Barthlink) 2K 3% 5 LW, A LA AR BRS
MDSLEN#E BB ERABENRS LMW RERASENE, RELFERR

(1O Robert Cannon, “The Legacy of the Federal Communications Commission’s Computer
Inquiries,” Federal Communications Law Journal 55, no. 2 (2003): 167-206.
(2 Kevin Wilson, Deregulating Telecommunications (Boston, MA: Rowman & Littlefield, 2000).

® k.
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B, UMALENZERELLELRNRSESH, NLHEELAR, B
HEGZERAAHEXRLRALBUNZERHEC AN S ERAWERZEHHE
R THABRSERFRBEERRS . P4 ELRET, RE (199647
%) BT (1934 fF 3% ) 8 —FWHE, X5 W e 40 F] AE 2 AR 4 AL
ATiE 2 Wy ] 40 K

20023 A 148, BRABECZR2ERLT “UNANE L& H A&
W, EXBEEHRY, KAEEZ R W RYAFREAR GRS X NG
B%, MAZBRBERS. AN 2, By 400 AR E RS
WE LR 2NN ERS, MARELRS, TEZAHEMEMEER
%9, XM, HiEL . AR R T M Fr A AT R A& NBE B B 3% B B
AREERCELEHRNET, EXEFHN L FFRIAMENT A K48 E|
FAREER. EREHE AN, AAETHREECEXZERERS, LAE
FAFEABALL ., B2, WATANE &8N E B N Z#E KL E %
FIR 554 B 1 R b AT B 1R B o

&R

2003F10A 68, =E FiFER(ZAKEZR) B E, XFXHEN LI
RS-, ATIB T EREERL200245 WK E, WEWH L FIAXERT
FEh. B&EXFINH6-3RW T, ZEREEK T2005F6HF27H#&KE, X
BRABRGERSWILY, %K%Y AR ERSFIATAFAZANSFH,
*ExREmERNELE, HEXRTELHENRFNALEAAAFTRE “Bf
%", BACRERFBE) EXTEX—RIE, £#F A TR ELHATES
NEAREBANGE ., REERBEFLETE—MEERS, Nm#H%T £E
R B (5 ALK B 3 Be) B ]

(1) National Cable & Telecommunications Association et al. v. Brand X Internet Services,545 U.S.
967 (2005).

(@ Federal Communications Commission, “FCC Classifies Cable Modem Service as Information
Service,” last modified March 14, 2002, http://www.fcc.gov/Bureaus/Cable/News_Releases/2002/
nrcb0201.html.
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FCCH) B Hx M i 5= /= BA(2005)

2005°E8 HOH, BRHEAE T KA T — 0 B R 2 3 B M B JF 8
AVE I B BRI BUR B o ZBUR I EZE AR —, R R ) S PR UE
¥R EEA LB S TFX B BB RS (2005) F LR K EAE T L. M IELA
JG, BTRERALBMUAT, BEARMETEHRSWEIEAT, #HALEFTESAEE
A AR R E . RS, B HTE ) n) 2K R H s 3 M il 555
BRI fE BREY,

FCCH i B BX % 2 (20104F)

20104E FF i B Bk M 724> (the Open Internet Order) i€, ZE 113 [E 1) B BRI AR
G5 AR V. P N A AN B B E AT IUSE AP o 120820 46 LR R 55 5K
1T T BB S EFA& I RE » TH B E A B & PP SN T 8k5s, Bh
EAITRA RGBS MR . SR, B VerizonMAT & TX 1) #AE 2 7]
WAF RIS shl . FEECH G R B RO, 56 [ B BB ) Al 55 L 1. 1 45
BN AR “MERRSE” Q. B, BAERE T R A B X RS E X
W), RAEZR G2 SEAT 1) B A ) KA B F A [ Pl fs

TR EAE T = KA T BB ME L 2 J5, Verizon[m Bk BEAE & i &=
VRIS, FERRIZZR 2B B i e 1 LA ) B0 5 il 45 e — 4 1 X 48 ik 55 FAE Y
Fal AT X LB . 7E VerizonF R TRZE S R FE T, ARRedisr X EVRikB
A& T Verizon By W, FH R RERH B (S 23 i = A e PH 1k 9 28 Al 55 f5 . 7 PH A B
X 4 I 3k B ) G Al F TR PO B, R s LR P BT VS A 2L, (HIERR
RN, B LR RS AR St P ar RN, Foh et TR
[l PAY ) T R

(D Federal Communications Commission, “FCC Adopts Policy Statement: New Principles
Preserve and Promote the Open and Interconnected Nature of Public Internet,” last modified March 25,
2010, http://hraunfoss.fcc.gov/edocs_public/attachmatch/DOC-260435A1.pdf.

(@ L. Miranda, “The FCC’s Net Neutrality Proposal Explained,” The Nation, May 21,
2014 http://www.thenation.com/article/179934/fccs-net-neutrality-proposal-explained.

@ Verizon v. FCC, 740 F.3d 623 (2014).

@ L. Miranda “Court Strikes down Net Neutrality Order,” The Nation, Jan. 10, 2014, http://
www.thenation.com/article/177916/court-strikes-down-net-neutrality-order.
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M&gRs: FCCH M B Bk M #3E(2015)

M—FFE, BEIERMSE v A — NP2 e, B — AN ABEHZA AT LA
S Hw v A A T I R AR, BN B ERA — NN RS, s A)E
PER AT RENS 2 He R A & A STk (BRB & R E ) . AR, BTFHHAFKE
Z ek, BEIERAKPERTIE, MR Mot WA REE &SRS EE
%, RATEE T HBMPFRRZEK. BN OSSR T2k, #E Mt
SIRET
2015%F2 26 H, BXHEERRAKRAT T —EHBIMIZ PN, & 7Ei
R LR N B S 5E . A IEMUACEE RN AR . fE RIS @ 28R ER R
Ja, BRABERARZT RILSH « H#)(Thomas Wheeler) £75x, 5677 5 IAER
R CEASIE) 28 2N o H st n LLE .
SR, BREETZMEEBECRIE, —55 K& S E T A Al #F
ZER, AR SR NS RAARKRIRBELET .t M— NI BB A K
2.
I O U E0 35 DA R — LEAFAIE -
® IZIHKMIRFH LB RIFHEAFEGENAE. EAERF, RFILEFEE
® ZHMRFBLEAARFAEALEKMAL., LA, RFIMALEFREHRE X
AR AR A AT,

® ZZIXMIRFAE N B RFEATAT TR, AT AR R HE AT UAh B
A 3 T AR A A R e e

® EHMIRFH LB RIFAE T IRIRE MG 55435 0 P ikaF . 7 Rl faft
R EHEMBEANRSRAFERERA NS, RS, RS XL kFR
&t A,

BRI ) e AR AR R IR I 2R 2, Bl ER R SE Y T H B
PR, A3 B8 AR IS AR S5 (B 8 MRS 3l)) 32 il T 58 — A2 E N & . fEXMAEH T,
WA EINERER - AaHI. 2w, BT nBRemiEt, RfF (@

(1 Federal Communications Commission, “FCC Adopts Strong, Sustainable Rules to Protect the
Open Internet,” last modified Feb. 26, 2015, http://www.fcc.gov/document/fcc-adopts-strong-sustainable-
rules-protect-open-internet.

2 Gerald Brock, “Keynote Address” (presentation, 2015 ITERA Academic Conference,
Washington, DC, March 28, 2015).
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{B515) FREA SFEIPIT. XM E B2, REE—A “IRIIEE = KR
A7, AR “20th D 30FERZ X PI BRI KB 7 o BT I B O i 1 A
7] 1) 23 J5 U 3K ok B P, (] I IA TR B 3K L B U AN B8t AN R 1% T P A b FORE
TR AR H o

S F 50 AR

SRR (intellectual property) &5 4 22 A$& AL 28 B A 23 F1 4 (EL 94T A 61 B
. RMERIECZE ARG FHRPAZ B & BB 24 R o b A R T
i AR S5 BRI ARG o RBURVERE A TR B &R AL, B2, BTk
TEEHLR A S G EE R AR — MR T R E 2 TERN A BR € Wi
B AT IS B R X 1 Y. R JERRBLE AR 484 (infringement) o

oy DUV B TR B R . — B N B RE L, BAT DUR 2 5 1
HE 583 BB A L SR N B —Fig B B 5 —Fikg . AT AR R @R =
ZWe? K — MR ISR B, AMUBRNE R BREARZK, XNERRITILT
BT BTN K A N (RIE R gmaE . 2 m TR AR E RN ) 42
EA AR XA R E [F A E N FE T FEA VRS Rk 2 A+ . 72
/=T b, XA R TG OUEE R o 1 R R 3R R AR A SR A TS 1 e R A T 150
{¢RITCHIMUR . AR A B — D FEE R . A B B 77 L R 3 3
PrEmRY. FE. BE. fF . BEERNEARZEIANERCLETIA
] o 1 R BTk B 20 3 [ B RSV (s I R 8 42 B0 e T I B B 45 1
BAGRATI R T — TR R . AR B3 3 s % K
fremz—. fEEFEE L, B ATRIR ) 2GR . Kk, EEkR, AT
RELFIRARY, HE T —IEZRERRN, BIEFRAUE B (digital rights
management, DRM).

(1 World Trade Organization, “Intellectual Property: Protection and Enforcement,” https://www.
wto.org/english/thewto_e/whatis_e/tif_e/agrm7_e.htm.

(2) Oliver Bremer and Willms Buhse, “Standardization in DRM—Trends and Recommendations, ”
in Digital Rights Management. Technological, Economic, Legal and Political Aspects, eds. E. Becker, W.
Buhse, et al. (Berlin, Germany: Springer-Verlag,2004), 334-344.

) International Intellectual Property Alliance, Country Reports, http://www.iipa.com/
countryreports.html.
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BFRNEE

- AUVE 2 (DRM) 2 FE R A AR T RIS, BEMMR~BUTGEE
o by 2 T B el 7E 25 SRR I R A BIE PR il o BUCFIOBUE BERLE T T S B EY
S G R A 7 i IS AR Y . % T iTunes FINetflix 2555 5 FIRR AT 124 IR 55 1)
LA RN, AFBRREECLRT/ENER. SORBRIEEFE S RN
FERTTRRRE, B, U7 EfE ASE SRS T EER DR RE T 6 1
AL, ARG B M 77 2O H 5 A e B S R AR SR N 2 .

EEFE R A AR ER 21 (1984)

3 Bl i5 A

BRFRAREENRBETUNEHE N EENEERA, 2 WEEERER
N BRI (1984) £ 4, 197548, & /A7 4 H W Betamax F &AL,
MULF P REBEEA— RN THTE, XBEFFRALENLXT ZERT
o HEERBEERZRUTIA: (1) FSony BetamaxF &L 2T # K T
£ ERACE; QMREI1976F X ERMENAE, EANREZFHETETE
L R R R B

HR
XEREERE4THERTFHE, MAERTEF T RIKABRA L, £
% Xk (Stevens) X E U FEHXARUA T x| il v HE L.
“MEBAE, BERFEARSRNEGER T EA T2 WEFRK 7
NN AR F X BARF WA & AT EEH . R AL FH A
1 AW H A RAS,
AN —FFRR, FRAT A TRALTE ey Bra = 6 oy AR (2%
By F kK ) 5o

(1 Eberhard Becker, Willms Buhse, Dirk Gunnewig, and Niels Rumps, eds., Digital Rights
Management: Technological, Economic, Legal and Political Aspects (Berlin, Germany:Springer-Verlag,
2004).

2 Sony Corporation of America v. Universal City Studios, Inc., 464 U.S. 417 (1984).

® [FE.
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BX

FRECIANAZHRERTERAToEEHRMRT 2HKE INEP
HRIAEANMAFAER T RRWEFAERT —NMEEFEWEXR, €K
FBRGHRHENEL R AT, hwBEME, FREMUM, TETEXRY
& 2| RiTunes, Netflix%F A&, FEWNZT, RIFRPMMKRE » L EA
AXFWNAE, TEMFTNRFERARTHEA TN EEI T

HFREFMBRERBN

RIB IR BIR O T A NSKH ARG A 8 )8, BHFRAE R ER
ARRIATIEFE . 728 T REVLVFES, THEAUECF BRSO B DA% 5 0 F hig
G5 BMBIR MR RERS . FAM. A EMPIHAE, B (copyright) X
PARES EHRER “Zdlin” — iR R . FNR AT RO AN
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— .

(O Lawrence Lessig, The Future of Ideas: The Fate of the Commons in a Connected World(New
York: Vintage, 2002).
@ A&M Records, Inc. v. Napster, Inc., 239 F.3d 1004 (2001).
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FH7K BN BGE - BN ok 3R € ALV FH IR SR . A A AR d 77 ¥ 491 7 2 £ Shutterstock
5\iStockphotolX FE ) AH], ENTARME SRS TR, (255K E Ak
AT AEBIKEl. [F#f, Adobe Readertd {451 F & 1R X W\ H.PDF 3 A 4T BY
DIFRL S A 2%

AT BT ¥ Sanie] 5t e 45 B i a0 AR &5 BT AU JB 4 77 =0
BRFEAZ. AT A BRI RE, H9E L EIFARAE BRI WIS
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(D Julia Layton, “How Digital Rights Management Works,” How Stuff Works, http://computer.
howstuffworks.com/drm.htm.
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e, F AN FIRE Rz 18] X ) .
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PR b 3L R 25 2 BUF I EEIRTTZ —. b T SEIXAHix, EprttSEd

(O Christopher Marsden, Net Neutrality: Towards a Co-regulatory Solution (London, UK:
Bloomsbury Academic, 2010).
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i S A S, M REEASF NN —F AR YT A SR &K

?'j:%n » (D

(1) Robert Samuelson, “How Our American Dream Unraveled,” Newsweek, Mar. 2, 1992, http://
www.newsweek.com/how-our-american-dream-unraveled-195900.



(gt+-% )

IR RSk ReE"

KATAAN R EWATAZHZRAE—ZHN . AMIGMHRKAZNA
B V5] 8 B H AR TR B o
—O %« e, Kik

il &

fr 1% (Facebook) /& th 7t i KA AT 4%, TE2ERIAA 15123 B 7
AL, HA82.8% M EAEEEMINE KR LIS . EREERJLER, ik
CLBANBERRKEL, BAGATMTE DX At A T, @)
NKRAFAHEERE, WL E B R SHRGE T —ide . P 7ER S b2 =5 AT
FUEAEL PERFIE R, ERBIANRIANELRERR. Kk 5o 2 —Fhias gk,
HEH2EEMEL TR, FSCEH, K27 mEE B cH Ak
P2 2 1) BB B VAR RS B TR S . IXANARVE AL O, AR P XA 1 438 A4 2
KA & R — AN AR . B, SRt T —MIREr A,
WS P BN B SO SR, EHEF . IS M. AEHRAKRK
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O FEEE: AEFTHUSHGEEEETI —%F, Z{EMERIichard Gershon. “Facebook: A
Business Perspective on the Power of Intelligent Networking and Social Media.” In Handbook of Social
Media, edited by M. Friedrichsen & W. Muhl-Benninghaus, 375-389. Berlin, Germany: Springer, 2013.f]
kT

(2 Facebook Investor Relations, “Facebook Stats,” accessed April 22, 2015, http://news-room.
fb.com/company-info/.
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FRYIMESERIL AR S Lk, FAMRA T AR E M HRILT

(D Jose Antonio Vargas, “The Face of Facebook,” The New Yorker, September 20, 2010, pp.
54-63.
@ Vargas, “The Face of Facebook.”
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(D David Kirkpatrick, The Facebook Effect (New York, Simon & Schuster, 2010).

@ HiEMHEL S, AR AREE RN — B2 LSRRG RN R . 201057 K54
IR (FEAZ M%) EXEHEAREN T . AR, L a AR E 5 RS FIRE) « 3053k
PR IGR AR 1 Her s WY B RO ARE o ST 3R TR T I 26 R HE 4L se A0 4% 7 Bh 58 BAtAT 1 — A8 A A1 A2 ) 4%
I H K TAE. Lo Bais A BOX AT H , MR 8 — i R ot iy G R o 78 305 IR T
SLAKEATEZ 00, N SN HF— A . SR EA R MRETRIA, TRIEFL A Al
50 B pARE . |4, FEAMIARIL R T — a0 120 7 1 75 9 i 52 (T (31238 7o) B il

@ MR, KR

@ Issie Lapowsky, “Happy Birthday Facebook: A Look Back at 10 Years,” Inc., http://www.inc.
com/issie-lapowsky/happy-birthday-facebook.html.
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Rk 99 07 IE A5 4 B (Tabernero, 2013)% AR HIARRE, ALAZ 3k
BE ki R tlid. —J5m, #RRBAAREH PR T M AIRIERKHE S,
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(D Richard Stengel, “The 2010 Person of the Year,” Time. December 27, 2010, p 43.

@ Alan Albarran, The Social Media Industries (New York: Routledge, 2013).

(3 Andreas Kaplan and Michael Haenlein, “Users of the World Unite! The Challenges and
Opportunities of Social Media. Business Horizons 53, no. 1 (2010): 59-68.

(@) A.S. Tabernero, J. Villanueva, and J. L. Orihuela, “Social Networks as Marketing Tools for
Media Companies,” in Handbook of Social Media, eds. M. Friedrichsen & W. Muhl-Benninghaus (Berlin,
Germany: Springer, 2013), 161-178.
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(1 Zvezdan Vukanovic, “New Media Business Model in Social and Web Media,” Journal of
Media Business Studies, 8 no. 3 (2011): 51-67.

(@ David Aaker, Managing Brand Equity: Capitalizing on the Value of a Brand Name (New York:
The Free Press, 1991).

(® Mikotaj Piskorski, “Social Strategies That Work,” Harvard Business Review, November 2011,
pp. 117-122.
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(D  “How Powerful Is a Facebook Like for Advertisers?” CBS News, last modified May 17, 2012,
http://www.cbsnews.com/news/how-powerful-is-a-facebook-like-for-advertisers/.

@ Jonah Berger, Contagious: Why Things Catch On (New York, Simon & Schuster, 2013).

3  “What Is Crowdsourcing?” CBS Money Watch, last modified March 7, 2007, http://www.
cbsnews.com/news/what-is-crowdsourcing/.
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(D Jonah Berger and Katherine L. Milkman, “What Makes Online Content Viral?” Journal of
Marketing Research 49, no. 2 (2012): 192-205.

@ Agnes Urban and Tamas Bodoky, “The Impact of Facebook on News Consumption,” in
Handbook of Social Media, eds. M. Friedrichsen and W. Muhl-Benninghaus (Berlin, Germany: Springer
2013), 805-818.

(3 Richard Gershon, “Facebook: A Business Perspective on the Power of Intelligent Networking
and Social Media,” in Handbook of Social Media, eds. M. Friedrichsen and W. Muhl-Benninghaus (Berlin,
Germany: Springer, 2013), 375-389.

@ Jose Antonio Vargas, “Spring Awakening,” New York Times, Feb. 17, 2012, http://www.
nytimes.com/2012/02/19/books/review/how-an-egyptian-revolution-began-on-face-book.html?_r=0.
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(1 Richard Gershon, “Intelligent Networks and International Business Communication: A Systems
Theory Interpretation,” Media Markets Monographs, No. 12 (Pamplona, Spain: Universidad de Navarra
Press, 2011).

@ Laura Locke, “The Future of Facebook,” Time, Jul. 17, 2007, http://content.time.com/time/
business/article/0,8599,1644040,00.html.

3  “Most Innovative Companies,” Businessweek, May 14, 2007, p. 60.

(4) N. Ellison, C. Steinfield. and C. Lampe, “The Benefits of Facebook Friends: Social Capital and
College Students’ Use of Online Social Network Sites,” Journal of Computer Mediated Communication
12, no. 4 (2007): 1143-1168.

(B The concept of social capital dates back for more than a century, while the ideas behind it
are older still. Tightly knit communities, such as some immigrant groups, have strong social bonds, with
individuals relying heavily for support on relatives or people who share their ethnicity. See Organization for
Economic Co-operation and Development (OECD) Insights: Human Capitol, “What Is Social Capital?”
http://www.oecd.org/insights/37966934.pdf.

® Lev Grossman, “Person of the Year,” Time, Dec. 27, 2010, pp.44-75.
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IR I B A R T S AR, B CAER. AR, DK
MR . BAt, 4 B3R R & (84 B 3 R 40) A w2
T o OBAEE O SIS X A BT R I R, IF UK A i 1
o 3 A 37 VB L B 0 B AR T o I P R 0 — 3B AL T IR AR
$it%, URARIEE S — N EEHTHSMER S ARBEENEENTES. PR
e o LB 19 D AT v T s, R ELBh

EHE B
PR 'S — &N, —ERangEmE AR T . BBREITCEmM

(1  “Gartner Sees Microsoft Stealing Market Share from Apple,” Fortune, June 20, 2012, http:/
tech.fortune.cnn.com/2012/06/20/gartner-sees-microsoft-stealing-marketshare-from-apple/.

(@ Statista, “Global Tablet Operating System Market Share Forecast 2013-2018,” http://www.
statista.com/statistics/272446/global-market-share-held-by-tablet-operating-systems/.

(@ Salaverria and Avilés, “La Convergencia Tecnolégica en los Medios de Comunicacion.”
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EEAMT, MARREILRTE. TEMAFRERER X Fik, RIMNMIZE
2% REIX A ) o S B AR T b fr] b A% G5 B ) s 4 S5 B 5 i Bt A h i
U T HE5 AR ? MBS GRRZFitRsdR )Y (Huffington Post) )G 4E AT B 22408 «
¥ i(Arianna Huffington, 2013) 572

EARIEAFREAZ O EANCETRZALEL, 2Kk R, %
B AR 2 & 3R AR 69 B TR0 RO AR A 115 P 8 AR & IR X A
BT R, ZHBHTFATHFEF, FLEFHRRET X RERZHRLES
AREEFE, RR—Z2A—NREGA, o5 Mk oy g2 80k (A F.
WA, HMF BAANRAE) SR FERPRFOIAGRE, EWEARRE
B R G Eh R, ©

ARy BRE NIRACAR R FE AR A 8T M AR SR FIHL S ERANTIR AT . £ F—7
B, ATE AN M B B2 H A i aE A8 I 3 X

AET: WEME, RN

FCRT R IROE BAT SER Y, milm Pk AN R T 58 R ATHEERE L
11 R Z AR, M2 ftiraer)fmiRiE, Wil EamR S LU E I H E B
By E AR =EEC S Mo R A KRR R G, En LR i 2 B3R
B SR . 12 LRGRT BV e B iR s — M R BER I/ K . IR 25
BT EIRIE T REF L —2, EAGERREZ FRBEH 0BT HES
o M NEREMERIEFEZRIHEFRRRELRE, e ExETHREF S
Sl FLIBEM (S BAL B IRE L5 e A WTER A KR

70T R IREAPAR B HES) 18 8 20 Ak 55 BIARAPE AR A o 1B Al o A I
B B i & IEE BRATE S Tl E R . sk, MANZEERE 2k
AR . HHETHMEEL, efTAEAERNBR S, 556, R RERAEM
BARRE S A AKX AER R ZEET. R BRI, RERNAE
Pos RGP EFEEYERA, UAETIIEREE. HEFSE
[E B 7 A R B AR . XA ] A 14 1 40 R OB LR @

(1 Arianna Huffington, “Bezos, Heraclitus and the Hybrid Future of Journalism,” Huffington
Post, Aug. 14, 2013, http://www.huffingtonpost.com/arianna-huffington/future-of-journalism b 3756207.
html.

@ Gershon, “Digital Media Innovation and the Apple iPad.”
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HERMZERE ARG LB a TN R T &R, R TEAT H
(WESPN. ®ramiiiE. RABRSATHS), B2AEBRMUERMN R T HE. 2
ARAMGIRHER S EAN A . A0 T/ EZ R ALK AR T % 2K M b F1 &
M 1828 o B I TR RN AR DGR A A BT I8 3 X2 Pe
HIEL TR RE T2 T BB AT K . R 12.249€ i T =5 N &R 745 & 44 1T 1)
[ 3 1R 25 FR A 326 524601 o

HERER TR MEE ARG EERENE, FRRERSSAMTES
AWM, M P RASE N A . WE R ERESSEELH A NE
AN BRI GRS 9 sty 108 o376 88 B e AR S T A/ ) ) 52 o X B SR BN T —
MRS B B AR AR B IO 3T [ 2R & 45 fF5Flipboard. Google News
Reader. News360. Feedly. Pulsell JtFark®%. R &asthTE T €A H M
TR )RR ) o Hr I 2R & 2SI A2 — il 2 REs E 37 AR A i 5l R 41
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(1)  “The Tablet Revolution,” Pew Research Center.
2 Michael Massing, “Digital Journalism: The Next Generation,” The New York Review of Books,
June 25, 2015, http://www.nybooks.com/articles/archives/2015/jun/25/digitaljournalism-next-generation/.
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AE3: BFE I

B Wi (opinion leadership) XM ARIERFHAR « REAHLFLITIE/RE1957
FIE A BE BB E R ENEARS . EHARKE —BERIZEH RN,
X NSt ES R A RPN BER R 53 A A 24 K . & AT AR A
RPN E ARSI STE N . CBEE ] R, & AR T
28 B A AL FE AR bR B MBS 2 — . 21 tH 40 2 U4 R S 3 T T T 7 i
iy R AL AT AR G DL R 7 45 Pk BRI VE SRRV (I R D R AR T, &R
& TS L.

AR, TEBIE. FHE. RIS, 04 E7E R B R R E 14t
ZiEE . CERNEN R ES SR EENRASEE. &AM G0 5%
B, MR MEE RN K& . R Je i e F1% V)R (Nisbet M Kotcher,
2009) )ik, BILANEZPEFEFTUR SV RBMEIERN TR, O3F5S0E
. ksl 5 B aEmiEeE . ©

F12.2 EEEN: A FHEMNLFEE

BuzzFeed

BuzzFeed 27+ 4 * fil {7 # (Jonah Peretti) 115 JE &7 « #55 /K (Kenneth Lerer) 2006613211, At
fI1#RSe 2FE B AL (GRRSF IR Y -« BuzzFeed N $24E T RABRMIFTHE, SFEEEM IR
A, R DR R R (TR k2 3 B . B AR BuzzFeed ) 357 B #R 18 ¥ [ 55 5 18
(R —FF, BT KBS AERAS S BB S DR —FF . BuzzFeed MIFFE 2 PREZE S, tHih
7287 [ HP ) 0 S FN AR AL, (http://www.buzzfeed.com) .

The Huffington Post

(25 WiHEHR Y (The Huffington Post) g —ANTEE BT E Wk, P HE g « #5541 (Arianna
Huffington). HJ/EHT « $F]/K (Kenneth Lerer). Z{EE « 7 H4%F E4F (Andrew Breitbart) f17F44
« {iil 75 % (Jonah Peretti) 2[R €7, T-2005FE5 H10H EAHEH . EXANMEEREG &M ES, B8
FE—RopTE. Bk BUR. SRR, WATOEE. 20114221,  (HFsFBimiiR) #{AOLLA3.1512
Foo, Bl B2l o g e (PR SFIERHR ) A E R B . 20124F, ZEZFUp
R B — N R A SR 32 EE AR, IE{ET RAFERIEE, ARIAAL R gmEE
NGZI50 N, St m a TAZAA0N, EErRA13 A (http://www.huffingtonpost.com).

(D Elihu Katz, “The Two-Step Flow of Communication: An Up-to-date Report on a Hypothesis, ”
Public Opinion Quarterly 21, no. 1 (1957): 61-78; Elihu Katz and Paul Lazarsfeld, Personal Influence (New
York: Free Press, 1957).

@ S. Segev, M. Villar, and R. Fiske, “Understanding Opinion Leadership and Motivations to
Blog: Implications for Public Relations Practice,” Public Relations Journal 6, no. 5(2012), http://www.
prsa.org/Intelligence/PR Journal/Documents/2012Segev.pdf.

(3 M. Nisbet and J. Kotcher, “A Two-Step Flow of Influence? Opinion-Leader Campaigns on
Climate Change,” Science Communication 30, no. 3 (2009): 328-354.
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TechCrunch

TechCrunch (TC)ZFHZ K B HIAEL KA, HiZ/R « R (Michael Arrington) F12E M
5 WA (Keith Teare) #E20054F G152, TC I ZE AV 55 6 Hl 69 55 M/ BLA) @) 4 b B FE E 12 AT A 2%
G, Rl RITEF R BN A SR EEFESE . TCH hE Pt r 36
{5 VBN EHRM &2 SR AF AR kIR 2 —, TCHR H A3 50007 L ZAK
#f (http://techcrunch.com) .

Politico

Politico—NBUGH AR, SR HE BN R B, LT3 EBE FBRTE .
PoliticoM) FRE R BHEREES. BE. WRMBUNRE . Policitozi& T2013F11HH (4
B ERHR Y I ArgRniE M o #5473 (Susan Glasser) )37, )5 R4 Far A S %48 . PoliticoZR
TR & ERERA, BREASHEMRE . PR IS B (http://www.politico.com) .
Business Insider

Business Insider;220097F2 H#EHFIEEHE % 2 AFESOHTE M, S EAL. EHN
i A A AN G NSRBI E AT E YL « Hi & (Kevin Ryan) 137 2% M sb 3 A F0 2007 7 ML ow =
7] B 2, 2 — AN R EH P28 1) Sk B ] R 26 & %% - Business Insideriifi o 1 B Py F0 [ ) 7 b 35 [E]
1= (http://www.businessinsider.com) .

Slate

Slate 2T BUE Rk, BARMZARNEL HEZE, H Gt frgeigilseR « &5
(Michael Kinsley) T-1996 6%, H4]HMHKMSNERMTE, 2004547 H &4 L EGHEHR A
Ao T MG R U T PR A A, B AE KAEBE T A @ (http://www.slate.com) .
FastCompany

FastCompany & — /N E A MR THRELIE, EMERZREARMEH AR, LR
B v il 9] @ . FastCompany T-19954E11 A B (M ki LiFie) BIargeiE e « F51H (Alan
Webber) f1EL /R + Z5#h (Bill Taylor) 5 H AR =3 Bk ¢ #7228 (Mortimer Zuckerman) L[] 1] 37
(http://www.fastcompany.com) .

Quartz

Quzrtz & K A A1 (Atlantic Media) HE F I E R &0rE2eE, T20124F9 H#EH . Quartzhy
H bR SO AN RS, BT EHBE T, EMAAERY4E. KA EEFQuartziX 4™
2R, REHEEILT Bram B EARRIE: 2B BRI . QuartziX AN E AR I
ARADERAFRQNZ, B—NE51EMENZEE (http://www.qz.com)

BE MEEREERR B ER ARW AR I T o SR R s
MEN I ZONIE T —Fp 2B Wik . 2% S FaA i s B et 5L
RPN A . — P RRZI R 2 M b4 Bh T 3L R SRR AL X, Ab AT
0] FORIERF E WIS LR, I AR B TIUE A E, HiREHECE
T REFERSZ AR EEANSTERNNENMNEES SN G AR R
HIBEE AL, A LLibieg Bart 2 5. Rt 7 — B rEienst



220 HFHEN SOFH—EBEEES R ER

AN, EEUENES., SR RBEE . YNBFRE X kiR,
VR R A B IR
WWRRZNEZ PR B EC AT R MG, #lileBay. Netflixfl TripAdvisor
(RA02E T 30l 7) AE S ERAE TSEH . AT AR I 715 2 PPAL ¥8 7 I SK B
R BRESIME. FRRGENZ P RFIAKR T 1 — MRS 20, R
B LA IEGZ FVER R GEA 2 2 VRO, AATT A BE B AR ACHT [R) S5 58 4t
R E I i BUIRSS . WORTPTIR, s 70 B 6] 9 S5 A7 O8h e fe 4t 1% AT S
RUSIHEACRIVER RGE . X IE 2 W 1 5200 ) A 5 | ) i fE—— A i TEUiF 25
Pt CAEAR NP BE fE Al — BN R IRAT & 1 — F U B R LR R ). X2
7 5 W AR ) B EE A B
VRMBEBMERXEN SR, BEMAE —MEERNRL, EAEEUA
HUiE . AR BE 7B WA e X tr T/E. EwdLE (Keen,
2007) i i), FATH S BB AL CELENT “EFIE/RCEXIPNEN], &
e B g [ 0 L B A ARV T
Web 2.0 JL iE 4 R 69 2 3 & ATR B R R muLE, @ R AARAS
M, A RBLEGILE I TR G E FI BT, 138 E AR T IR T AT
AR B SR E S, ©
IE W BUE AR E # e « F/R#T(Dylan Byers) 7E2014%E BT M %2 31| i) A0 FF -
“[ZEE VP H S (Sullivan) 4 BB B 2 1) D 72T, HZR W EEIH s A
RS PREEE, IRBUAT LA 2R AR E R —Y) . s b, MIEZERNZ2NHERR
A 110 R AT B S8 AT ] R BN & e B X O AR B E R A . B R
B, 7 ©
KU s O LE R . WIGIZER, KEZECDE KM HITFR 2
— PR B RS K R KEUR « B2 (Micheal Massing, 2005) ¥ 245
H, XX EEZ AR Bl 7 BB M 42 1 5 BN Y E L AR R

Liml

(O Michael Kent, “Critical Analysis of Blogging in Public Relations,” Public Relations Review
34, no. 1 (2008): 32-40; Robert Scoble and Shel Israel, Naked Conversations: How Blogs Are Changing the
Way Businesses Talk With Customers (Hoboken, NJ: John Wiley & Sons, Inc., 2006).

@ Andrew Keen, The Cult of the Amateur (New York: Random House, 2007): 15-16.

(@ Michael Massing, “Digital Journalism: How Good Is It?” The New York Review of Books,
June 4, 2015, http://www.nybooks.com/articles/archives/2015/jun/04/digital-journalismhow-good-is-it/.

@ Massing, “Digital Journalism: The Next Generation.”
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AE4: AR FT—HBEEESH{ELIE
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. BEMBEAREM RN BAEN S R, RWLILLERZE H R 5= H AR,
HE B AR T I )82 SR A LA E M gmiE, TS S22 w51
W E AR AR FRACHT I . IRACEEAIRR T — AN T 2 0951 51 F e
& R B E R Z AT, 20144E, (AR WHARITT
AR, BRRA “CAARHREIEIRS " C. (ALY BFINRF], FHEM
L EMI R A R —FR ST . MEFRIWAE —&, FEiLEMFEEERE
TERZS, MR T SEEEITHSEAPLEE. INMEMNEELRZ —
&, AT EFHE AR K

a2 (REEIR) , R, ES FRGHAZKAT, BFHLLT L
57 BV FRA AR BEIRG DA, LFFIHnREEETZNAE, 1252
H AN EEFREWILE, BAQGE., S FTRNGHEAEZ5HH
B, @

“HLNIRAHTIRE 7 $2H T A Z I RACEE S B &2 0] 8. 4008
G e 1) AT B AN AR S 7 R R, R A O AR 4 A R I A
FEAE— AN T8 7 K0 5o B0 [ -5 4 A A I 3t P 5 S EAE rPOE 4,  THD I 0 el 2
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(D Nicola Formichetti, “Merging Physical and Digital in Fashion,” Huffington Post, Jul. 15,
2011, http://www.huffingtonpost.com/nicola-formichetti/merging-physical-anddigi b 900049 .html.

@ T. Rosenstiel, M. Jurkowitz, and Hong Ji, “The Search for a New Business Model,” Pew
Research Center, last modified March 5, 2012, http://www.journalism.org/analysis_report/search_new_
business_model.

@  “New York Times Innovation Report,” New York Times, Mar. 16, 2014, http://mashable.
com/2014/05/16/full-new-york-times-innovation-report/.

4  “New York Times Innovation Report,” 23-25.
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&, Bl (EREHIRY o (AAIRY M (5D 22E K THBOB
PGS RS, BIERAES 8RBT IRNERS .

25 500 1) HH RS0 T 1 £ Pk e A 25038 2 Aok B 8 R -5 T I A A 1 P s I
%o 20104F, HBOM 5| AHBO Goflr &5 S ¥ BTG 7 e IXFBT B — 1T [
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MURE 8 Il B AR S R Re T & . XRIRACRE RS A R0 H e 1= A0H | ik & A
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BRI AR S R W A A EE RN SR EF R SRR ARK « Wk
i (Jeff Bezos)E T (FEBMWIMEHR)Y o (HRBUIHLIKRY HERIEZ KT « FEH
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YA25012 & 784 5 M AR 6 L3, FF B ARASARIE S22 AN RORBOUR
Pk 58 P R S T AF @12, EKindle Estse il WP M A S (HFR . & E. R
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&0, Br—RJE, AMAER “SfAVZE L SR? XL LHE NG E
AJ i de EATEAN— A A 52 7 O

DI A 1) — AN BB T At 5 20 € O BEAR . 295€ & — PR R A o
V. L i A 1) i A X R AR R 28 P RS PRE = I IR S . AT XA TR
SRR ANEALH D EWR SR . Wbt 2 [0 1303 A A8 Kindle B 7 [ 132 28 F1 £ F
B AT . S8 E UM R AL B A AT B IS 5 K,
KRl BAUHEZ. RIS —MFEETR . e EE, Ed

(D NBC Universal, “Meet the Press Transcript,” last modified August 11, 2013, http://www.
nbcunicareers.com/news-feed?id=23838.
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HiE—FIL . ERSNEE R KR, S A R A

FXR. RATAEE—MEB AR SR ASIE AR, (EIRAEE IR FAEX
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KIR) (PIHETF T4 ) AR & 1 BRI SO — 384y . OHIR, MeAHiil. 1%
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(O M. Isaac, “Amazon’s Jeff Bezos Explains Why He Bought the Washington Post,” New York
Times, Dec. 2, 2014, http://bits.blogs.nytimes.com/2014/12/02/amazons-bezos-explainswhy-he-bought-the-
washington-post/.

@ — A HBRERERERSET K Tunes?EH 43 &K 77 H T8 . XEPR 27201052
H, BFK « FAA—HERSREEANRS N (ALNH) BJArthur Sulzberger. £ H A 7
fiJRupert Murdoch. BF{{HE4h /A7) i) Jeff Bewkes B8 ). 7747 i #% HiTunes i) DLAE 4 $2 4587 | W
BEWERTFE, mAPEOREASEKITRA. & A AR, FERBNHEHEANGEENETIRSG
30;{;5%&)\& S FRZHE R R, B R BAZ30%, maAERAES R ILERITEIT
(58] 2975

3 Gershon, “Digital Media Innovation and the Apple iPad.”



224 HFHEN SOFH—EBEEES R ER

#k (DowniefSchudson, 2009)f8H i), “TFERIANEHE, EEFmBEHL. Sk
T AT A AR E AR MERAT RS, W LR 251D E M E RS
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(1) Leonard Downie and Michael Schudson, “The Reconstruction of American Journalism,”
Columbia Journalism Review (November/December, 2009), http://www.cjr.org/recon struction/the_
reconstruction_of_american.php.

@ In his book, Megatrends, author John Naisbitt (1982) coined the phrase “high tech—high
touch” as a way to describe the importance of finding the right balance between technology and the softer,
aesthetic aspects in the way we live.

(@ Gershon, “Digital Media Innovation and the Apple iPad.”
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(1 Amazon.com Inc., 1997 Annual Report to Stockholders, http://www.scribd.com/doc/43386750/
Amazon-Letter-to-Shareholders-in-1997.
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(D Steven Levy, “Jeff Bezos Owns the Web in More Ways than You Think,” Wired, Nov. 13,
2011, http://www.wired.com/2011/11/ff_bezos/all/1.
@ Jim Collins, Good to Great (New York: Harper Collins, 2001), 13.
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(@) Jon Gertner, The Idea Factory: Bell Labs and the Great Age of American Innovation (New York:
Penguin Press, 2012), 113.

@  “Work and Work and Work, Says Woz,” Bloomberg/Business Week—Smart Brief, Dec. 15,
2009, http://www.smartbrief.com/12/15/09/work-and-work-and-work-says-woz#.VVo linrq K-8

@) Collins, Good to Great, 41.

@)  “Get the Right People on the Bus,” The Wunderlin Company, last modified August 14, 2013,
http://wunderlin.com/get-the-right-people-on-the-bus-2/#.VUEa G3rq K-8.
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(O Jim Collins, “Do You Have the Right People on the Bus?” Bloomberg/Business Week—Smart
Brief, Sept. 27, 2010, http://smartblogs.com/leadership/2010/09/27/jim-collins-do-you-have-the-right-
people-on-the-bus/.

(2) Rama Jager ad Rafael Ortiz, In the Company of Giants (Darby, PA: Diane Pub. 1997).

(@ Walter Isaacson, Steve Jobs (New York: Simon & Schuster, 2011), 124.
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(O David Cohen, “Annual Meeting: Mark Zuckerberg Addresses Facebook’s Hacker Culture,
2014-style,” last modified May 23, 2014, http://www.adweek.com/socialtimes/annual-meeting-mark-
zuckerberg-hacker/435177.

2  “Google Employees Reveal their Favorite Perks Working for the Company” Business Insider,
http://www.businessinsider.com/google-employee-favorite-perks-2013-3#the-free-gour-met-food-and-
snacks-are-never-ending-1.
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@O  “Silicon Valley Employees Go Wild,” Forbes, Oct. 30, 2012, http://www.forbes.com/sites/
johngoodman/2012/10/30/silicon-valley-employers-go-wild-with-lavish-employee-benefits/.

@  “Perk Wars: Facebook, Zynga, Google Jockey for Top Talent,” USA Today, July 5, 2012,
http://usatoday30.usatoday.com/tech/news/stor y/2012-07-04/silicon-valley perks/56021130/1.
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(1) Rosabeth Moss Kanter, When Giants Learn to Dance (New York: Simon & Schuster, 1989), 175.

2 Nicholas Negroponte, “Incrementalism is Innovation’s Worst Enemy,” Wired, April 1995,
188.

(@) Rosabeth Moss Kanter, When Giants Learn to Dance, 217.
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(D Stefan Thomke, “Enlightened Experimentation: The New Imperative for Innovation,”
Harvard Business Review (February 2001).

@ Tom Kelley, The Ten Faces of Innovation (New York: Doubleday, 2005).

® FL.

@) Allison Arieff, “Beyond the Cubicle,” New York Times, July 18, 2011, http://opinionator
blogs.nytimes.com/2011/07/18/beyond-the-cubicle/?_r=0.

B)  Sue Shellenbarger, “Designs to Make You Work Harder,” Wall Street Journal, June 22, 2011,
http://www.wsj.com/articles/SB10001424052702304070104576399572462315158.
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(1 Christine Congdon, Donna Flynn, and Melanie Redman, “Balancing We and Me: The Best
Collaborative Spaces Also Support Solitude,” Harvard Business Review (October 2014), https://hbr.
org/2014/10/balancing-we-and-me-the-best-collaborative-spaces-also-support-solitude.

@ Arieff, “Beyond the Cubicle” .

® kL.

(49) Ben Waber, Jennifer Magnolfi. and Greg Lindsay, “Workspaces That Move People, Harvard
Business Review (October 2014): 69-77.
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(O Steven Johnson, Where Good Ideas Come From: The Natural History of Innovation (New York:
Riverhead Books, 2010).
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(O Bill Capodagli, “Magic in the Workplace: How Pixar and Disney Unleash the Creative Talent
of their Workforce,” Effectif (September/October 2010), http://www.hcamag .com/hr-resources/hr-strategy/
magic-in-the-workplace—how-pixar-and-disney-unleash-the-creative-talent-of-their-workforce-115686.
aspx.

(2 Adam Lashinsky, “Chaos by Design,” Fortune, Oct. 2, 2006, 86-96.

(3 Brad Stone, “Building Planet Google,” Bloomberg Businessweek, May 17, 2015, 53-58.
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www.wired.com/2013/08/20-percent-time-will-never-die/.
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3  “Facebook’'s Gorgeous New Campus,” Time, Mar. 30, 2015, http://time.com/3763880/
facebook-campus-grass-roof/.
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@  “Facebook’s Cool Space Campus Points to the Future of Office Growth,” Bloomberg
Business, Dec. 22, 2011, http://www.bloomberg.com/news/2011-12-20/face-book-s-cool-space-campus-
points-to-future-of-office-growth.html.

3  “Facebook IPO Reveals Hacker Culture,” Information Age, Feb. 2, 2012, http://www.
information-age.com/technology/applications-and-development/1689138/facebook-ipo-reveals-hacker-
culture.
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(1O Rosabeth Moss Kanter, “Innovation: The Classic Traps,” Harvard Business Review (November
2006): 73-83.

@ Clayton Christensen, The Innovator’s Solution (Boston, MA: Harvard Business School Press,
2003).
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(O Henry Chesbrough, Open Innovation: The New Imperative for Creating and Profiting from
Technology (Boston, MA: Harvard Business School Press, 2003).

@) Jeffrey Young and William Simon, iCon: Steve Jobs (New York: John Wiley & Sons, 2005).

(3 David Rainey, Product Innovation: Leading Change Through Integrated Product Development
(Cambridge, UK: Cambridge University Press, 2005).
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